Alpharetta SGC

September Agenda

Date: 08/11/2026

Time: 7:30AM

Location: 1240 Conference Room
SGC Members:

Mike Scheifflee (Principal), Errol Dice (Appointed Staff Member), <Open> (Appointed Staff Member), Alicia Sims-Bailey
(Elected Teacher), Jake Hood (Elected Teacher,) Melissa Turner (Elected Parent), Shubha Aithal (Elected Parent),
Michelle Geppert (Elected Parent), Chris Lagerbloom (Appointed Community Member), <Open> (Appointed Community
Member), <OPEN> (Student Representative, FBLA), Elene Barkhudanashvili (Student Representative, STUCO)

7:30 AM Call to Order (Scheifflee)

7:32 AM Action Item: Approve Agenda (Scheifflee)

7:33 AM Action Item: Approve Previous Minutes (Scheifflee)

7:34 AM Discussion Item: Member Introductions (All Members)

7:40 AM Action Item: Approve nominated Community & Staff Members (Scheifflee)

7:44 AM Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) (Scheifflee)

7:48 AM Action Item: Fill committee positions (Turner)

Budget & Finance: Members and Chair

Outreach and Communication: Members and Chair

Principal Selection Committee: Members and Chair
Superintendent Council Representatives: Parent, Student and Staff

7:55 AM Discussion Item: Review Meeting Schedule for SY26-27 (Turner)

8:00 AM Discussion Item: Review Strategic Plan, VAF, Magnet Renewal (Scheifflee)

8:10 AM Informational Item: Principal’s Update (Scheifflee)

8:28 AM Discussion Item: Draft next meeting’s agenda (All Members)

8:30 AM Action Item: Meeting Adjournment (Turner)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students

Upcoming Meeting Dates: September 8, October 13, November 10, December 8, January 12, February 9, March 9, April 13, May 11




