CAMPUS VISION

Expanding CTE Access in Central Vermont

Partnering Central Vermont Career Center SD and Washington Central Unified USD to meet regional demand.

Increased access

Expanding capacity keeps skilled talent, high-paying jobs, and economic growth right here in Vermont.
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THE URGENCY

Regional Demand Has Outpaced
Capacity

16% 443 150+

Enroliment Surge FY26 Applications Students Turned Away
CVCC holds Vermont's 3rd highest Up from just 134 in FY21—a 230% Applicants denied yearly due to
CTE growth rate increase capacity constraints

The structural barrier: daily commutes fragment instruction and force a perception that students must choose between
academic rigor and career training.

Applicant and admission data report for CVCCSD board (J. Emerson, Comp.). (2026, May). CVCCSD. Spreadsheet Link
James, B. (2024, December 18). FY26 Tech FTE vO1 field [Table; excel]. Spreadsheet Link
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How We Got Here: A Fiscally Responsible Evolution

The Initial Proposal & Challenge
2022-2025

e CVCCSD sought a ~$149M bond for
a single-site, standalone new
building on Baptist Street

o Bond failed due to high taxpayer cost
concerns and site limitations
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The Work Group Process
Dec 2025 - May 2026

Broad Facilities Work Group

re-evaluated 8 years of data, bond

vote feedback, regional demand, and

facilities constraints

e Quantified baseline needs: ~167,000
gross sq. ft., serving up to 450
students

o Evaluated single-site builds,

multi-campus models, and satellite

options against fatal-flaw screening

criteria
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The Strategic Shift
Spring 2026

Shifted from a single, high-cost site
(~$127M-$150M) to a Multi-Campus
Model (Spaulding High School +
U-32 Satellite)

Cuts capital costs by ~$70M,
bringing the project to
~$73.5M-$86.2M

Preserves land ownership, uses
existing infrastructure, and
leverages shared resources
positioning both districts with future
opportunities.

Community input, rigorous analysis, and collaborative problem-solving drove a fiscally responsible path forward. CVCC Bond Info Timeline
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LEGISLATIVE ALIGNMENT

Vermont S.313:
A Mandate for Access

What S.313 Requires

o Equal access — every student must have institutional access to CTE,
regardless of home district

e Full credit transfer — CTE credits; they must count toward graduation

» Strategic timing — positions both districts for collaborative opportunities
aligned to legislative priorities

An act relating to transforming Vermont's career technical education system, S. 313 (Act 177), 2026th Gen. Assem. (Vt.
June 18, 2026).

https://legislature.vermont.gov/Documents/2026/Docs/ ACTS/ACT177/ACT177%20As%20Enacted.pdf
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THE SOLUTION

CVCC Campus @ U-32

Co-locating CVCC on the U-32 site creates a model that strengthens
academic and technical integration opportunities for students.

. W
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oo

"Bookend” Campus Design Athletic Field Preservation
A 2-story CVCC building near U-32 One practice field preserved; the
with shared parking creates a unified impacted field relocated near the
campus identity. tennis courts.

CVCCSD Facilities Committee & CVCCSD Facilities Work Group, 2026
Truex Cullins & Lavallee Brensinger, 2026

Efficient Infrastructure

Direct connection to Gallison Road
water/sewer utilities — no costly
modifications required.
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PROGRAM DESIGN

Strategic Program Distribution
Across Two Campuses

Each campus is purpose-built for its program cluster, minimizing

disruption while maximizing student access.

U-32 Satellite Campus

e 9th/10th Grade Exploratory

e Health, Human Services & Natural Sciences: EMS,
Medical Professions, Early Childhood, Animal Science

» Arts, Business & Hospitality: Cosmetology, Baking &
Culinary Arts, Business, Graphic Design, Videography
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FISCAL RESPONSIBILITY

The Multi-Campus Model: Shared
Regional Investment & Asset Value

Option

Single Site (Baptist St)

Multi-Campus (U-32)

o
v
o

100 150
Project Cost ($M)

CVCCSD Facilities Committee & CVCCSD Facilities Work Group, 2026
Truex Cullins & Lavallee Brensinger, 2026

Why this option?

Land ownership retained — WCUUSD maintains property
Portion construction debt — While WCUUSD taxpayers pay
a fraction of the CVCCSD bond, 100% of the new physical
infrastructure and campus upgrades directly benefit the
U-32 campus

25-50% equipment savings — reusing existing space
reduces furniture and equipment costs

(7 The multi-campus model saves an estimated $70M
compared to single-site alternatives.
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Unlocking Opportunity: Expanded Pathways &
Student Outcomes

Removing Access Barriers Integrated Campus Model Expanded Career Pathways
(Capacity & Scheduling) & Credentials

o Expands capacity from ~216-240 e Through applied and integrated o Early Exposure through 9th &
to 450 students, eliminating academics, students have greater 10th-grade Exploratory programs
waitlists that currently turn away potential to access both academic across both campuses to help
150+ qualified students every and CTE courses of interest underclassmen discover career
year Building on collaboration that has paths early and identify areas of
Reduces daily commute for some already occurred between U-32 potential specialization
students allowing reduction of Theater and CVCC's Videography Industry-Recognized Credentials
barriers in scheduling between program, the idea of an Arts (IRCs) & College Credits provide
academic and technical Academy (previously mentioned at direct pathways to
programming WCUUSD) could come to fruition post-secondary degrees,

apprenticeships, and careers
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COMMUNITY IMPACT

Community Benefits: Strengthening Our Workforce

This solution addresses critical regional challenges by fostering economic growth, retaining local talent, and ensuring fiscal responsibility.

Addressing Regional Labor Keeping Youth in Vermont

Shortages

e Provides local high school students with
immediate earning power and industry
credentials and college credits, helping
reverse youth out-migration and
building regional economic resilience

e Seniors in our Cooperative Education

e Programming across both campuses
align with local workforce needs in
high-demand fields: Construction
Trades, Automotive/Diesel, Medical
Professions, Emergency Services

(EMS), Early Childhood and Hospitality program last year worked over 18,000
hours, earned over $352K which they in

turn spent right here in Central
Vermont.

Fiscal Responsibility for Taxpayers

o Delivers a modern technical facility at half the cost of standalone alternatives
e Leverages existing utility connections (Gallison Road water/sewer) and preserves existing
community assets, such as U-32 athletic fields

Shared Community Assets &
Partnerships

Provides dedicated spaces for industry
engagement, adult education, and
community partners (e.g., EMS District
6 & 8, local trade associations)
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IMPLEMENTATION ROADMAP

Path to a November 2026 Bond Vote

May-July 2026 August 5, 2026 September 14, 2026
Programming & Site Formal presentation & Official Public Warning
Concept Designs completed conceptual endorsement issued for Capital
request to WCUUSD Board Construction Bond Vote
1 2 3 4 5 6
July-August 2026 August 10, 2026 November 3, 2026
Cost estimating finalized; CVCCSD Board update & Regional Public Bond Vote
Draft Land-Lease conceptional endorsement

Agreement prepared

CVCC Bond Info Timeline
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Three Actions Requested from the
WCUUSD Board

++

Endorse Option Support the Process
Formally endorse Site Development Express general support for the
Option for the U-32 satellite campus. public warning process leading to

the November 3, 2026 bond vote.

) ————

Review the Lease

Review and provide revisions on the Draft Land-Lease Agreement. Allow Sean
Toohey to continue to work on lease revisions(requires formal board motion)

"Together, we can expand capacity from 250 to 450 students, meet state
educational mandates, and build a modern comprehensive high school campus."

CVCCSD Facilities Committee & CVCCSD Facilities Work Group, 2026
Truex Cullins & Lavallee Brensinger, 2026
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