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Goal #4: Facilities for the Future

/

2024-2029

] ACADEMIC EXCELLENCE
2 CONTINUOUS LEARNING
3 EMPOWERING STUDENTS

s for the FUTURE

SAFETY § WELLNESS

lgnite academic success, exceeding regional and national standards
by combining innovative teaching methods and rigorous curricula
that challenges students to stretch their potential.

Commitment to relevant, enriching staff development that fosters
a culture of excellence for all.

Promote a school environment where students feel connected and
their voices are encouraged, heard, and valued.

Invest in the maintenance and development of facilities and
grounds that create future-ready learning spaces, reflecting our
community pride and dedication to excellence in academics, arts,
athletics and activities.

Cultivate a safe educational environment where all students, staff
and families feel secure, welcomed, and respected.




Agenda

General Overview

Schematic Design, Estimate, Schedule

o Hosack Elementary School

o Ingomar Elementary School

o Peebles Elementary School

o North Allegheny Senior High - Phase 1
North Allegheny Intermediate Exploration
General Considerations

Financial Analysis

Next Steps

Questions/Feedback




General Overview

Project Consultants
o Weber Murphy Fox (Design Lead)
m Hayes Design Group (Architectural)
m Tower Engineering (MEP Engineering)
m Barber & Hoffman (Structural Engineering)
m  Wallover Aquatics International (Pool Design)

m Civil & Environmental Consultants, Inc (Site/Civil Design)

o SiteloglQ (Construction Manager)




General Overview

Building Program History
o June 2022
m Assess physical condition
Analyze future needs

n
m Determine educational opportunities
m Explore future options




General Overview

Building Program History
o January 2025
m “Facilities for the Future” Presentation with focus on:
IES, HES, PES
NASH - Natatorium deficiencies
NASH - Infrastructure issues
NAI major renovation
Phase 2 of NASH
o Spring / Summer of 2025
m Engage SiteloglQ as Construction Manager

m Proceed with schematic design of Phase 1 recommendations %
=




eneral Timeline

North Allegheny School District
g . FRDCRAMMING PRDFI‘:FEQS'SPFOH DESIGN CONSTRUCTIO R BIDDING? PROCUREMENT » CLOSE-OUT?
Current Building Program DEYELOPMENT N DOCUMENTS CONTRACTS CONSTRUCTION OCCUPANCY
A N DESIGN CONSULTANTS
September 10, 2025 Update

PRELIMINARY PROJECT MILESTONES SCHEDULE 2025 2026 2027 2028 2029 2030
Project / Bid Event Package  Scope of Work ASONDUJFMAMUJUJASONDJFMAMIJIJASOND JFMAMIJASONDJIFMAMUJIJASONDUJIFMAMUJIUJIASOND
’ > 1/2|3|4|5]s|7|8|9|1w0|n|1213]14|15|16|17|18|19|20|21|22|23|24|25|26|27|28|29]30|31|32|33|34|35|36|37| 38|39
1 Hosack Elementary Minor additions and
Aol renovaliors 1212|1234 1]|2]|3|a|l1]2]|1]|2|3)1|2|3|4|5|6|7|8|9|10]|n|12]3|14|15]1.]|17|18[19]20]1]2
) o 1/2(3|4|s]|e|7z|8|9|10|n|12213]14]|15|16|17]18|19]|20|21|22|23|24|25|26|27|28|29]30|31|32|33|34|35|36|37| 38|39
2 Ingomar Elementary Minor additions and
S renovations 1l2)1(2|1]2|3|a|1|2|3]|a|1]|2|1|2|3)1|2]|3|4|5|6|7|8]|9|10|n|12]13|14|15]|16[17|18[19]|20[1]2
) " 1/2(3|4|5s]|e|7|8|9|10|n|12|13]14]|15|16|17]18|19]|20|21|22|23|24|25|26|27|28| 29|30 31|32|33|34|35|36|37| 38| 39
3 Peebles Elementary Minor additions and
Schoo) TEnations 1l2|1|2|1]2|3|4|1]|2|3[a|1|2|1|2|3|1|2|3|4|5|6|7|8]|9|w0|n|12]:3|14|15]1.|17|18]19]20] 1|2
Natatorium, 12(3|4|5]|6|7|8|9|10|n|12]13]14]15|16|17]18|19]|20|21|22|23|24|25|26|27|28|29]| 30| 31|32|33| 34| 35| 36| 37| 38| 30
4 [NASH -Phase 1 Auditorium, LGI,
Infrastructure 1212|1234 1]|2]|3|a|l1]2|1]|2|3|1|2|3|4|5|6|7|8|9|10]|n|12]13|14|15|1.]17|18[19]20]1]2
— " 1/2(3|4|5]|e|7|8|9|10]|n|122|[13]14]|15|16|17|18|19]|20|21|22|23|24|25|26|27|28|29|30|31|32|33|34|35|36|37|38| 39| 40| 41| 42| 43| 44| 45| 46| 47| 48| 49| 50| 51| 52| 53| 54 | 55| 56 | 57| 58| 59| 60| 61|62 63
5 |Na sl
12312123412345%1234555%121231234557s9m11121314151s171819202122232425262728293012
NOTES:

Represents float in the schedule
Overall duration of permitting will overlap with DD and CD phase




Impacted Students

CLASS OF |GRADE in Grade in 2027-2028 2028-2029 2029-2030 2030-2031
2025-2026 2026-2027 Impacted grades Impacted grades Impacted grades Impacted grades

2040 K

2039 K 1

2038 K 1 2

2037 1 2 3

2036 2 3 4

2035 3 4 5

2034 4 5 9

2033 5 6 9 10

2032 6 7 9 10

2031 7 8

2030 8 9

2029 9 10 11

2028 10 11 12

2027 1 12

Gray shading indicates two years of impact.




Elementary Schools

Meet the goals of the comprehensive plan
Quality standardization of all elementary schools

Capital Maintenance Plan optimization




Hosack Elementary School

Scope Overview

Site circulation improvements
Administrative addition and reconstruction
LGI / Orchestra expansion

LED lighting

Infrastructure upgrades

o Capital Maintenance items

Finishes
Playground upgrades




Expanded Staff and
=2 ! Overflow Parking 25,522 SF
. (60 Spaces) New Pavement

R R AR AR R AR PAN
1@11nmnmnmnw |

i Lengthen Parent

[TTITTTTTTT

LD

Straighten —
property tine

(Remove Old Seating Structure)
ADA, Remove Mulch

- Update Equipment

- Size (?), Surfacing (?), etc.

NORTH ALLEGHENY SCHOOL DISTRICT - HOSACK ELEMENTARY SCHOOL JUNE 17, 2025
SITE IMPROVEMENTS DIAGRAM

= H'QG wM WEBER MURPHY FOX

ARCHITECTURE PLANNING CONSTRAUCTION




WMF

WEBER MURPHY FOX

HDG ARCHITECTS WALLOVER ARCHITECTS

i o v o e e e e wte e e ot

e ey ot e e

" BUILDING ADDITION

APPROX. 630 SF

HOSACK ELEMENTARY SCHOOL

TOWER ENGINEERING BARBER & HOFFMAN CEC ENGINEERING

DATE: MAY 2025

FIRST FLOOR PLAN



WMF

WEBER MURPHY FOX HDG ARCHITECTS WALLOVER ARCHITECTS
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HOSACK ELEMENTARY SCHOOL

TOWER ENGINEERING BARBER & HOFFMAN CEC ENGINEERING

DATE: MAY 2025

SECOND FLOOR PLAN




Hosack Elementary School

Cost Information

Hard Costs (Bids + Design Contingency + Escalation) $7,334,181

Soft Costs (Consultant Fees, Furniture/Fixtures/Equipment, $2,208,494
Technology Budget, Change Order Contingency, etc.)

TOTAL PROJECT COSTS (RANGE) $9,542,675

($9,550,000 to

$10,350,000)

A




Hosack Elementary School

Schedule

Fall 2025 - Begin formal design

process
November 2026 — Bidding

IO GAUE DARY, AR SIAGEMUSK,

WAAFS00H

process

December 2026 through
February 2027 — Contracting

Phase 4: Finishes & Final Sitework

and procurement Summer 2028

Phase 3: Renovations
March 2027 through August e
2028 - COIlStI‘UCtiOIl phase Phase 2: Rough Renovation Work

Summer 2027

September 2028 — Project
close-out

Phase 1: Additions
Spring 2027 -August 2027




Ingomar Elementary School

Scope Overview

Additional visitor parking
Administration expansion
LGI addition

Restroom reconfigurations
Infrastructure upgrades

o Capital Maintenance items (HVAC, etc.)
Finishes

Playground upgrades
Baseball field, basketball courts




Re-design Playground

Re-Seed Baseball Area

11,844 SF
(Little League Re-size?)

New Pavement

Playground 7,500 SF
(with Existing Equipment)

Qutdoor Area
at LGI Room

Additional Visitor Parking Outdoor Space
e - Event Parking
e

Utilization Study
- 28 Spaces vs 14 Spaces
- Parking on Courts

NORTH ALLEGHENY SCHOOL DISTRICT - INGOMAR ELEMENTARY SCHOOL
SITE IMPROVEMENTS DIAGRAM

JUNE 17, 2025

= HDG W MF WEBER MURPHY FOX

ARCHITECTURE PLANNING CONSTRUCTION
.........




WEBER MURPHY FOX HDG ARCHITECTS WALLOVER ARCHITECTS

BUILDING ADDITION

APP!?OX. 2,7008F ﬂ

380 SF tuiding aodtion as shown 1 socommaodate reconfiguration and asded prograss

0 chck i / oul with Hesdh sooe
(© Convan Classroom into & Office for Hinurart, & Confesence Room for 12, 6nd @ Swing Clssoom.

Reconfigure and sincvale Leaming Suppon Clissroom 1o prowide Rcoess bo & window

phasbing fodures, and Ighting in student pushe tolel sooms nd salf it rooms.

sdediy
o Ruplace casework nd fursitare (Ownar grovided) i Library. Provice nes crodeson Sesh.
() Provice raw 12W. 2 12°D. x BUH. double ter student lockers for 3d /&h | 51 Grade Cumosoa

@ Fully sencvale acsting room o create new Band Oschestra Room Resowe exsting fodng panton.
O Il eaiiting wirdow and door cpenings aong the South mal of Library

@ Ruplace holiow metal exterior doors and lames.

@ Ruplace casdwork on window wall, typical
@ Ruplace Corrgdor denkng fountiarm with water bole e handcap complan founlans

@ Ruplace with new VCT the (appeox. 8,700 SF) s shown hatched.

NOTES
@ Reconfigure the Adminitatve Sute. Added an SRO Office and & Sccul Werker Ofice. Comuct an approcimately

@ Rudocate interior vastiue storefront wil 1 accomodite moee entry Space islo the Adminstratve Sulle and the Healh

Office
o Reconfigure the Headih Sule 1o isgrove lipoul and privacy. Add doat from e Veaituks into the Health Room for pasents

o Construct Lirge Grocp nstruction (LOI) Room bullding addiion Creaie @ sew cormidor 1 acoess tha new LG

O Reconfgure susent puble Lolel rocms & shown. Provide with new L8 haght HDPE 1odet pantitions. Replece al finthes,

(@ Ruplace phumbing folures. Sghteg, and Snishes. Ruplics Soor and swing door ot of tlet s0m 1 comply Wil hardican
Plee % o

Poorade rarw 15°W. x 157D, x 45, single Bor sudent lockurs for Kindergarien | 151 ) 20d Grade Cladasooms.

@ Now sectiic foksing pariion for Stage {12-5" W x 18-10° H) and Mullipupess Reom (80 W x 2558° H).

BUILDING ADDITION

APPROX. 380SF
/1111
o

e\ g
e N

_—

NASD INGOMAR ELEMENTARY SCHOOL

FIRST FLOOR PLAN

TOWER ENGINEERING BARBER & HOFFMAN CEC ENGINEERING

DATE: 06/16/25



WMF

WEBER MURPHY FOX HDG ARCHITECTS WALLOVER ARCHITECTS

o Reccnfiguru the Adminttrative Suite. Added an SRO Office and & Social Worker Office. Construct an spprcaimatly
280 SF buldng asdiion as shown 1 iy nd added

o" oy front wal y SpAcE o the A Sule and e Hadh
Office.

@ Reconfigur the Heath Suitie o imeprove Srpout and privicy. Add door Fom e Vestbuk i the Heath Roos for parents
o check in ) oul with Hedlih soom deecty.

O Comert Classecom info a Office for inenant, & Conferince Room for 12, and i Swing Classroom.

@ Constiuct Lirge Grow hstrucien (LGH) Roam bubding addiion. Create & fw cormidor 1o acouss the few LGL
Reconfigure and renovide Leaming Suppon Classream o grovide aotets 1 & window.

© Reconfigare stidert pubise Wkt roams & shown. Provide with new Sl heght HOPE ioike pantiions. Reptace ol fintihes,
phumisng fotuses, and ghting in student publie todet sooms and Sl lodet rooms.

O mm:‘?hlm Ighiing, and finishes. Replace door and swing door oul of talet soom 15 comply with handicap

@ Ruplace camewerk and fumiture (Owner provided) ot Ltrary Provide new orculition desh

() Poovice cew 127, x 12D, x BIH. doubile et sbudent lockers for 3rd /69 | 51 Grade Classrocnm.
Poovice oaw 15W._ x 150, x 45, singhe Tar student kockerns for Kindergarten [ 158 ) 20d Grade Clasmcons.

@ Futy senovate axsting roam o create e Band Orchestra Rosm Remove exiting foddng partton
© il existing wiedow and door operings dong the South wal of Liteary.

@ New dastic fobting partiion for Stage (32-5° W 2 18-10° H) and Muliporpese Rsom (60" W x 256" H).
@ Ruplacs hokow metal exterer doses and fames.

(@ Ruptics casemen on wiedow wal, typical

@ Rugtace with cirw VCT te (approx. 8,700 SF) i shown hatehed

@///////)\

==

L7
O\\\\\\\T/(Z

@
NASD INGOMAR ELEMENTARY SCHOOL

TOWER ENGINEERING BARBER & HOFFMAN CEC ENGINEERING

DATE: 06/16/25

GROUND FLOOR PLAN



Ingomar Elementary School

Cost Information

Hard Costs (Bids + Design Contingency + Escalation)

Soft Costs (Consultant Fees, Furniture/Fixtures/Equipment,
Technology Budget, Change Order Contingency, etc.)

TOTAL PROJECT COSTS (RANGE)

$8,739,405

$2,475,487

$11,214,891

($11,250,000 to
$12,150,000)




Ingomar Elementary School

Schedule

Fall 2025 - Begin formal design !
process e s
November 2026 — Bidding
process it mwaie e\ e Sosats Mooy Vo
December 2026 through February =~ "
2027 — Contracting and
procurement

Phase 4: Finishes & Final Sitework

March 2027 through August 2028 — " T =

— Construction phase
September 2028 — Project
close-out




Peebles Elementary School

Scope Overview

Development of newly acquired property for circulation
Administration expansion

LGI addition

Classroom additions in courtyard

Restroom reconfigurations

Infrastructure upgrades

o Capital Maintenance items
Finishes
Playground upgrades




Re-design & Expand
Playgrounds

Extended Parent Drop-Off
with Additional Event Parking

NORTH ALLEGHENY SCHOOL DISTRICT - PEEBLES ELEMENTARY SCHOOL

Property Purchase
-New Entry Drive
-New Sidewalks

/’ Extended Sidewalk
g Ny 8| Add 8 Parking Spaces

 /
// Modify Bus Drop-Off s
e - Enlarged Turning Radius ™~
//' - 15 Additional Parking Spaces
k New Cross-Walk

Widen Drive for Fire-Lane

/..'/ Expanded Parking
& 10 Cars

Retaining Wall

Relocated Gate

OPTIONAL
Entry Drive Concept

-Add 19 Parking Spaces

New Signage

Ju

ly 29, 2025

SITE IMPROVEMENTS DIAGRAM

$ HDG WMF s

R MUR

RE PLANNING

PHY FOX
CONSTRUC TION



BUILDING ADDITION
APPROX. 1090SF

BUILDING ADDITION A,
APPROX. “ZOSF—/ ‘~

BUILDING ADDITION
APPROX. 890SF

BUILDING ADDITION
APPROX. 1620SF

M [\

FIRST FLOOR PLAN

NOTES

o Feconfigure Te Admisistaative Sule and Healh Suite. Added an SRO Ofice and a Confusince
room Cormud an approximalidy S00 SF bulding addiion s shown 10 aocomeodate
recongurion and sdded program. Replace exiiling AHU and locuie L on the roof.

o Add an Birkrae's Ofice 1o the Reading Specukats Classcoom.

O Comtud an approsmately 1620 SF Lirge Growp hstrucion (LG Roam bulding addtion

@ Ruplace with new VCT e (sppree. 10 2009F) ks shown hatched.

o Demolish weating Greenbouse Coralruct an agpraamately 1,420 EF bulding addition for
Orchestra, an oo office. and @ new comider connecing 1o Te coutyard

© Consruet sn approximately 1,000 SF Bulding Addilion for Swing Classroom.
o Reconfigure student pubsic tolel sooms ik Shown. Provide with rerw full heght HOPE 1okt
b Replace al finshes, plusting fxures, and Sghlng in student public 1okt rooms end
ST dodet sooms. Replacs door and swing door outof 18 & Grade Classroam tobel soom 1o
compty Wit tandead ackElly code
(® Replice snd reconfigure Lisrary Limiure {Owner provided)
(® Provise new 15W. x 17D, 1 48°H. singje s student lockers for 151/ 2nd Grace Clisarcams.

@ Darmolsh wal nude cuswoom and corsruct new 44, ow wal
Provide new 16°W. x 16D, x 42°H single thar cublbies for 3rd / &h / Sih Grade Cussocms.

(@ Replace Main Auminums Entrance Systies, tygical of 12

@ Replace Clicdoom fumnilire end casework on windoe will ypiced

@ Replace Comidor drinking foumains with saler botte filer handcap complant fountain.
@ New ectic foding pariton for Stige and Multpupose Rocm.

GROUND FLOOR PLAN

WEBER MURPHY FOX HDG ARCHITECTS WALLOVER ARCHITECTS NASD - PEEBLES ES
TOWER ENGINEERING BARBER & HOFFMAN CEC ENGINEERING PROPOSED PLANS

DATE: 06/16/25



Peebles Elementary School

Cost Information

Hard Costs (Bids + Design Contingency + Escalation) $7,049,239
Soft Costs (Consultant Fees, Furniture/Fixtures/Equipment, $2,325,355
Technology Budget, Change Order Contingency, etc.)

TOTAL PROJECT COSTS (RANGE) $10,274,595

$10,275,000 to
$11,100,000

A




Peebles Elementary School

Schedule

Fall 2025 - Begin formal design
process

November 2026 — Bidding
process

December 2026 through
February 2027 — Contracting and
procurement

March 2027 through August
2028 — Construction phase
September 2028 — Project
close-out

Spring 2027 - October 2027

Phase 4: Finishes & Final Sitework
Summer 202¢

FIRST FLOOR PLAN

) : " ) 0 “”7.“' = ~ b |
Phase 2: Rough Renovation Work
Summer 2027
Phase 1A: Additions

hase 1B: Additions

||||

GROUND FLOOR PLAN




North Allegheny Senior High

Phase 1

Pool Addition

Auditorium renovations
Locker area renovations
Restroom reconfigurations
Infrastructure upgrades

o Capital Maintenance items
Site improvements




Pool Expansion
Limits of Disturbance
Elrmnates 26 Parking Spaces

Exisling Parking
To Reman
Existing Park o
o i WA S;;:?T:R(:t’;uu '
' i '\__""' """ SRR '
E;::vq f ] Parking Lot Expansion
I [ !
R ".n / 58 New Parking Spaces
202 Spaces  J {
883 Existing Parking Space
915 Total Spaces (as Shown)
| 32 Additonal Spaces |

SENIOR HIGH SCHOOL SCHEMATIC DESIGN

NORTH ALLEGHENY SCHOOL DISTRICT

PHASE 1- SITE PLAN
N

WMF YEBER MURPHY Fox & HDG

Pool Expansion
Apprx. Limits of Disturbance

Ekminates 26 Parking Spaces - — e
- N .
-
-
P
/ Raalgned
| Roadway
\
/
7
.
4
|
N ————
N
l
Adjusted Hcan-\ny-‘—a
I
I
Adpasted Waliway —‘—c
|
\
——
Existng Parking
368 Spaces To Reman

——___——~.__‘

-~ —

SENIOR HIGH SCHOOL SCHEMATIC DESIGN

NORTH ALLEGHENY SCHOOL DISTRICT

EELSE 1- DETAILED SITE PLAN

WMF YEBER MurPHY Fox & HDG
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WEBER MURPHY FOX HDG ARCHITECTS WALLOVER ARCHITECTS NASD SENIOR HIGH SCHOOL
TOWER ENGINEERING BARBER & HOFFMAN CEC ENGINEERING OVERALL FIRST FLOOR PLAN

DATE: AUGUST 2025 PG 6 OF 21
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WMF oo peox S
WEBER MURPHY FOX HDG ARCHITECTS WALLOVER ARCHITECTS NASD SENIOR HIGH SCHOOL
TOWER ENGINEERING BARBER & HOFFMAN CEC ENGINEERING POOL DECK FLOOR PLAN

DATE: AUGUST 2025 PG 8 OF 21
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TOWER ENGINEERING BARBER & HOFFMAN CEC ENGINEERING OPTION 2A
DATE: 06/17/2025
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WMF

WEBER MURPHY FOX HDG ARCHITECTS WALLOVER ARCHITECTS

re 24,

=

-

SCOPE OF WORK DESCRIPTION

A. ORCHESTRA PIT

1. PROVIDE NEW ORCHESTRA PIT AT §'5" BELOW EXASTING STAGE.
PROVIDE STRUCTURAL RETAINING WALLS ON ALL SIDES AS
RECQUIRED.

2. PROVIDE WITH STRATA ORCHESTRA PIT FELER WITH MANUAL
ABLE PRE-ASSEMELED SUSSTRUCTURE AS
MANUFACTURED BY WENGER. THE PIT FILLER WILL ALLOW FOR
THE ORCHESTRA FIT AREA TO BE USED AS APIT AT THE
AUDIENCE LEVEL, AND AS A STAGE EXTENSION.

3. PROVIDE HANDICAP ACCESSIBLE LFTING PLATFORM AS

4. FINSSH THE ORCHESTRA PIT FLOOR WITH CARPET.
SIDE WALLS OF THE ORCHESTRA FIT TO BE PAINTED CMU.

|B. NEW AUDITORIUM ENTRANCE PUBLIC TOILET ROOMS

1. DEMOLISH EXISTING PUBLIC TOILET ROOMS AT ENTRANCE TO
AUDITORIUM IN THEIR ENTIRETY AND CREATE A NEW LARGER
MENS AND WOMENS TOLET ROOM.

2. NEW WALLS TO BE CONSTRUCTED OF METAL WALL STUDS AND
GYPSUM WALL BOARD. PROVIDE NEW FINISHES INSIOE THE
mmmlmwmwcmcm LE AND

BOARD CELING. PROVIDE NEW FACE
mummmumaumtuﬂmmmﬂm
EXISTING CORRIDOR FINISHES.

3. PROVIDE NEW FLLL HEIGHT HDPE TOILET PARTITIONS. TORET
ACCESSORIES AND PLUMBING FIXTURES.

4. DEMOLISH EXISTING LOCKERS AS SHOWN FOR NEW TORLET

ROOM CONSTRUCTION. REPLACE FLOORING WHERE LOCKERS
ARE REMOVED WITH TERRAZO TILE TO MATCH EXISTING.

SEE BELOW FOR SUMMARY OF THE INCREASE OF PLUMENNG
FIXTURES CHANGES:

GENERATED BY THESE
MENS ROOM
TORETS(NCLU URINALS) SINKS
EXISTING 3 2
10 Il
TOTAL ADDITIONAL 4 ®
WOMEN'S ROOM
TORETS SINKS
EXISTING 5 2
10 8
TOTAL ADDITIOMAL s 6

NASD - NASH RENOVATIONS PHASE 1

TOWER ENGINEERING BARBER & HOFFMAN CEC ENGINEERING
DATE: 06 May, 2025

AUDITORIUM & RESTROOMS



WMF

WEBER MURPHY FOX HDG ARCHITECTS WALLOVER ARCHITECTS
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FIRST FLOOR PLAN - LGI'S

NASD SENIOR HIGH SCHOOL

TOWER ENGINEERING BARBER & HOFFMAN CEC ENGINEERING
DATE: AUGUST 2025

LGl & LOCKER RENOVATIONS
PG 10 OF 2I



@ Translucent Clerestory Glazing @ School Award Banner Location Opportunity @ Walkway Between Pools ® Approx. 862 New Seating
@ Light Diffuser Fins @ Tile Accent Wall @ Main Entry . To Home Locker Rooms

NVEBER MURPHY FOX HDGARCHITECTS WALLOVERARCHITECTS NASD SENIOR HIGH SCHOOL
"OWER ENGINEERING BARBER & HOFFMAN  CEC ENGINEERING AQUATICS CENTER RENDERED INTERIOR VIEW | OPTION | w FIREWALL

JATE: AUGUST 2025



(1) Translucent Clerestory Glazing (3) School Award Banner Location Opportunity  (5) Walkway Between Pools (@) Approx. 862 New Seating
@ Light Diffuser Fins @ Tile Accent Wall @ Main Entry . To Home Locker Rooms

WEBER MURPHY FOX HDGARCHITECTS WALLOVERARCHITECTS NASD SENIOR HIGH SCHOOL
AQUATICS CENTER RENDERED INTERIORVIEW | OPTION |

TOWER ENGINEERING BARBER & HOFFMAN  CEC ENGINEERING
DATE: AUGUST 2025




@ Light Diffuser Fins @ School Award Banner Location Opportunity @ Walkway Between Pools @ Approx. 862 New Seating
(2) Scoreboard & Display Screens (%) Tile Accent Wall Multi-Purpose Room Away Locker Rooms

AQUATICS CENTER

WEBER MURPHY FOX HDGARCHITECTS WALLOVERARCHITECTS NASD SENIOR HIGH SCHOOL
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North Allegheny Senior High

Cost Information

Hard Costs (Bids + Design Contingency + Escalation) $23,328,715
Soft Costs (Consultant Fees, Furniture/Fixtures/Equipment, $4,406,159
Technology Budget, Change Order Contingency, etc.)

TOTAL PROJECT COSTS (RANGE) $27,734,874

($27,750,000 to
$30,000,000)

N

A




Fall 2025 - Begin formal design process

November 2026 — Bidding process
December 2026 through February 2027

— Contracting and procurement
March 2027 through August 2028 —
Construction phase

September 2028 — Project close-out

logia

PHASING PLAN
July 29, 2025

PHASE 1

1D: Summer 2028 - MEP Work

Pool Expansion g
Limits of Disturbance ne
Eliminates 26 Parking Spaces Ha
R 1 5§
{ ceanr Roao,

1A: Early 2027-July 2028 - Natatorium Addition, Renovation, & Associated Site Work
1B: Summer 2027 - Auditorium Renovations & MEP Work
1C: Auditorium Restroom/ Locker Area Renovations - Summer 2028

SENIOR HIGH SCHOOL SCHEMATIC DESIGN

NORTH ALLEGHENY SCHOOL DISTRICT

PHASE 1- SITE PLAN

WMEF WEBER MURPHY FOX

¢ HDG




Cost Summary — Four Projects

Hosack ES $10,350,000
Ingomar ES $12,150,000
Peebles ES $11,100,000
NASH - Phase 1 $30,000,000
SUB TOTAL $63,600,000

N




North Allegheny Intermediate

Exploration

#1 - Renovations, Complete 50,260 SF of New $126,250,000 Highest amount of educational disruption and
Infill of Courtyards, Cafeteria/ 206,340 SF of Renovation Slightly higher than option #4 due to opportunity for failure and unforeseen
Administration/Aux Gym 256,600 SF TOTAL infills and temporary classrooms conditions

Additions

#2A - Renovations, partial infill 61,500 SF of New Not estimated Limited swing space due to the need to tear

of Courtyards, 216,706 SF of Renovation down of the existing Tech Ed with no options to
Cafeteria/Administration/Aux 278,206 SF TOTAL relocate during construction. Large amount of
Gym Additions and 2-Story addition with limited return.

Science and Tech Ed Addition

#2B — Renovations, minimal 64,500 SF of Renovation Not estimated Limited infill work. Largest amount of new
infill of Courtyards, 216,706 SF of New construction. Limited swing space due to the
Cafeteria/Administration/Aux 281,206 SF TOTAL need to tear down existing Tech Ed with no
Gym Addition and Science/Tech options to relocate during construction.

Ed and Classroom addition

*NAI estimates are very conceptual in nature due to level of detail.




North Allegheny Intermediate

Exploration

#3 - Renovations,
Complete Infill of
Courtyards, Cafeteria/
Administration/Aux Gym
Additions and Science
addition

#4 - Renovations, Partial
Infill of Courtyards,
Cafeteria/Administration/
Aux Gym Additions and
24 Classroom Addition

#5 — Major Addition,
Salvage Athletic Wing,
Demolition, Site
Improvements

47,500 SF of New
216,076 SF of Renovation
263,576 SF TOTAL

58,582 SF of New
216,076 of Renovation
274,658 SF TOTAL

48,279 SF of Renovation
223,733 SF of New
272,012 SF TOTAL

Not Estimated

$111,000,000 Slightly
less than option #1 due
to construction
efficiencies and lack of
temporary classrooms

$167,000,000 Highest
of these 3 Options

*NAI estimates are very conceptual in nature due to level of detail.

Not enough swing space to reduce the
educational disruption.

Swing space created from the classroom
addition will minimize the educational
disruption and allow a more reasonably
phased project

Addresses all existing building issues,
allows for best classroom sizes. Requires
further research of subsoil conditions and
additional programmatic calculations to
determine amount of new SF.
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Option 4 +
Lower Level
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Option 5
(Concept)
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Considerations for Cost Estimating

The inclusion of a future economic impact allowance

Escalation factors and design contingency

Recent pool bid results and manufacturer-driven estimates
Recent infrastructure renovation bid results

Square foot analysis taking market conditions into consideration
Complexity of construction; impact on efficiency/productivity
Based on schematic information and therefore a “worst case”
scenario has been presented




Pro-forma Debt Schedule- $1So0MM

(NAI Option 4)

Annual Debt Service Requirements: Aggregate Local Share Basis
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Pro-forma Debt Ratios- $1SOMM

(NAI Option 4)

Budget vs Debt, Annual Debt Service
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Pro-forma Debt Schedule- $240MM

(NAI Option 5)

Annual Debt Service Requirements: Aggregate Local Share Basis

$25,000,000 —— -

12016 AWSB /1 2014 E==11 2015 . 2019
28,000,000, T— m— 2019 A 12026 ($10 MM) E=——12027 ($95 MM) = 2029 ($90 MM) =
$23,000,000 +— . 2030 (S45 MM) === Capitalized Interest @~ ====-- Historical Peak Debt Service =2
$22,000,000
$21,000,000 ..
SN EREEENEN $240MM New Debt
$19,000,000
L SRR RERERRERE
$17,000,000 AERERREREERERRRERERRERDN Potential Issuances
$16,000,000 ................I......... Y 2026_$10MM
$15,000,000 = ............................. ° 2027-$95MM
14,000,000 | RN R RN EEEEEREE R RN EEEERE MM
$13,000,000 ([ =M =" N SN NN RERRRERRNRERRRERRENI ® 2029-$90
s12,000,000 | Nl IR R R RNEENRERERRDN e 2030 - $45MM
$11,000,000 - =) . HEE NN l.....ll....ll.l.
sionoomo [l NN = EENENEENENEER lll=========== Annual Net Debt
R B E ..- E-E-E B B EEEEEEEEE ' BEENE e Current ~$14.5MM
wsiniial BB .. . EEEEEEEEEEEEEEEEE N “ . ® NewPeak~$21.0MM
$7,000,000 - M o N N N N NN N N N N N AN N BN N BN BN B
$6,000,000 - N - - l.... BN B N BN N BN B BN BN BN B B BN B B B . . .
sl IEEER ERREREEE GEEGEEEREERRRNNNEREIIREENE
caooooco [ B B B N | EEEEEREN ARRNERNRENNRNRNERNRERNR
sooooo L B W N I AR NERN EEENRRRRERERENRNNRDR
sao00000 0 B B N IR EREREREREREEINEININIINIININIEIE B
snooooo L B W N ERERRREERERERER RN N RININININENE B
ol M W WMWY I B BB B EEEEE N Elslsislsislil il N
§§§ 5§85 5858838888835 38383833388855888385888¢8 A R




Pro-forma Debt Ratios -$240MM

(NAI Option

Budget vs Debt, Annual Debt Service
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Next Steps

September/October 2025
o Advertise for professional services for architects/engineers and construction manager to
advance from the schematic design to design development stage.
O Advertise for qualifications from Energy Saving Companies (ESCO) for potential Guaranteed
Energy Savings Act (GESA) projects.

October/November 2025
o Invite Board Members to be part of the interview process for architects/engineers and
construction manager
o Review Proposal/Qualifications responses and provide recommendations

November 12th, 2025 Board Meeting

O Seek Board approval to contract with the selected professional services
December 2025
o Begin Design Phase of Building Projects




Questions - Feedback
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