
Regular Board of Education Meeting
Wednesday, August 5, 2026 6:30 PM
Board of Education Conference Room at Center School, 49 Lyme Street, Old 
Lyme, CT 06371

I. Call  to Order

II. Consent Agenda

II.A. Approval of Minutes

III. Visitors

III.A. Report from Student Representatives -  
These reports will resume at the September 
meeting. 

III.B. Public Comment

IV. Correspondence

V. Administrative Reports

V.A. Superintendent's Report

V.B. Business Manager's Report

VI. Educational Presentation -  No educational 
presentation this month 

VII. Chair and Committee Reports (Facilities, 
Finance, Communications, Policy, LEARN, LOL 
Prevention Coalition, PreK-8 Building 
Committee)

VIII. New Business

VIII.A. Approval of Water Operator Contract 

VIII.B. Approval of Wastewater Operator Contract 

VIII.C. Approval of Microsoft Annual Renewal 

IX. Old Business

X. Executive Session

XI. Adjournment

XII. ** Information on the Public Comment section of the meeting
While boards of education must hold their meetings in public, they are not 
public meetings. Boards of education can adopt reasonable restrictions as to 
time and manner of speech at their meetings. Boards of education can 
require that speakers sign up to speak, and they can adopt a rule that each 
speaker will be allowed no more than three minutes to speak. Boards can 
also require that speakers adhere to reasonable standards of decorum. As 
provided in Robert’s Rules of Order, the chair may require that speakers be 
courteous, avoid personal attacks, refrain from the use of vulgarity and the 
like. No speaker at a meeting of a board of education has a First 



Amendment right to be disruptive or rude. (Mooney, Thomas B. “A Practical 
Guide to Connecticut School Law.” 9th ed., Connecticut Association of Boards 
of Education, 2018.)

The Lyme-Old Lyme Board of Education encourages public comment at all of 
its public meetings on issues of concern. Those wishing to make public 
comment will be required to state their name and address of residence. The 
Chairperson of the Board of Education may also provide opportunities for 
comments and/or questions by the public at appropriate junctions of public 
meetings. However, due to the usual length of such Board of Education 
proceedings, the Chairperson reserves the right to place a reasonable time 
limit on comments by individuals. Where a member of the public wishes to 
exceed the three minute time limit for public comment, advance notice of 
seven days to the Chairperson of the Lyme-Old Lyme Board of Education is 
requested. If an individual wishes to inform the Board of Education in 
writing regarding a particular issue, such written material shall be presented 
to the Board Chairperson 72 hours in advance of the meeting in question to 
allow ample time for all Board of Education members to receive said written 
material prior to the stated meeting date. Written material addressed to the 
Board of Education will be included in the minutes of the following regular 
or special meeting only when it is received by the Board clerk and includes 
the sender’s full name and address.

In the event that a Board of Education meeting is interrupted by any person 
or group of persons who render the orderly conduct of the meeting 
unfeasible, and order cannot be restored by the removal of individuals who 
are willfully interrupting the meeting, the Chairperson of the Lyme/Old Lyme 
Board of Education shall order the meeting room cleared and continue in 
session. Only regular items on the agenda may be considered in such case. 
Media representatives, unless they were disorderly, shall be permitted to 
attend the sessions held in this manner.

After time has passed, the Chairperson, in his or her discretion, may recess 
the Board Meeting and invite back those members of the public not 
responsible for the disruption. (BOE Bylaw 9325).
 































Budgeted - Fiscal Year 2026-2027 $200,000

Lyme

Total Lyme Projected as of 7/31/26 $0

Mile 

Creek

Jul Joe Warren & Sons $6,829

Total Mile Creek Projected as of 07/31/2026 $6,829

Center

Total Center Projected as of 07/31/2026 $0

Middle

Total Middle Projected as of 07/31/2026 $0

High

Total High Projected as of 07/31/2026 $0

Remaining contingency as of 07/31/2026, Fiscal Year 2027 $193,171





% %

Spent Spent

26-27 26-27 as of as of 

Budget Actuals 7/31/2026 7/31/2025

Certified Salaries $17,263,137 $216,981 1.3% 1.4%

Non-certified Salaries $4,271,028 $166,303 3.9% 3.2%

Employee Benefits $5,025,932 $944,271 18.8% 17.0%

Instructional Programs $1,624,992 $436,941 26.9% 24.4%

Special Education $2,478,686 $41,324 1.7% 18.8%

Support Services $82,603 $16,137 19.5% 11.2%

Administrative Services $1,103,415 $559,618 50.7% 37.4%

Pupil Transportation $1,010,548 $6,250 0.6% 0.6%

Plant Operation & Maintenance $4,350,323 $1,087,215 25.0% 28.4%

OPERATING BUDGET $37,210,664 $3,475,040 9.3% 9.8%

DEBT SERVICE $4,267,291 $0 0.0% 0.0%

TOTAL BUDGET $41,477,955 $3,475,040 8.4% 8.8%

Year To Date Revenue Report

2025-2026
26-27 Received 

Year to Date

Town of Old Lyme $31,516,502 $1,372,903

Town of Lyme $6,961,357 $286,906

EXECUTIVE BUDGET SUMMARY…………...………............ $41,477,955







Water System Administration Contract Renewal 2026–2031 

Lyme – Old Lyme Schools  August 5, 2026 

Action: 

Approve a five-year contract with Whitewater, Inc. to provide water system 
administration services for the District beginning September 1, 2026, at an 
annual cost of $27,804 for FY 2026–2027. The total value of the five-year 
agreement is $139,020. 

Background: 

The District publicly advertised and solicited bids for Water System 
Administration services in accordance with Region 18 procurement 
requirements. Two bids were received. 

Whitewater, Inc. submitted the lowest responsive bid. A second proposal 
was received; however, it did not follow the required bid format specified in 
the bid documents and was also approximately $10,000 per year higher than 
Whitewater's proposal. 

Whitewater has successfully provided water system administration services 
for the District for many years and has extensive knowledge of the District's 
water systems, facilities, and regulatory requirements. Their staff has 
consistently demonstrated responsiveness, technical expertise, and 
dependable service. 

State regulations require the District's public water systems to be operated 
under the supervision of appropriately licensed professionals. This contract 
ensures continued compliance while providing reliable operation and 
regulatory oversight. 

The five-year agreement establishes a fixed monthly cost of $2,317, 
incorporating all annual escalations into a predictable payment schedule. 
This structure provides budget certainty for the duration of the contract 
while protecting the District from future annual price increases. 

Funding for this contract is included in the approved FY 2026–2027 budget. 

 



  

Wastewater System Administration Contract Renewal 2026–
2031 

Lyme – Old Lyme Schools    August 5, 2026 

Action: 

Approve a five-year contract with Whitewater, Inc. to provide wastewater 
system administration services for the District beginning September 1, 2026, 
at an annual cost of $117,276 for FY 2026–2027. The total value of the five-
year agreement is $586,380. 

Background: 

The District publicly advertised and solicited bids for Wastewater System 
Administration services in accordance with Region 18 procurement 
requirements. Whitewater, Inc. was the sole bidder. 

Whitewater has successfully provided wastewater system administration 
services for the District for over ten years and has extensive knowledge of 
the District's wastewater treatment systems, facilities, and regulatory 
requirements. Their staff has consistently demonstrated responsiveness, 
technical expertise, and dependable service. 

State regulations require the District's wastewater treatment facilities to be 
operated under the supervision of appropriately licensed professionals. This 
contract ensures continued compliance with state permitting and operational 
requirements while providing the technical expertise necessary to operate 
these systems safely and effectively. 

The five-year agreement establishes a fixed monthly cost of $9,773, 
incorporating all anticipated annual escalations into a predictable payment 
schedule. This approach locks in pricing for the life of the agreement, 
provides long-term budget certainty, and simplifies annual budget planning. 

Funding for this contract is included in the approved FY 2026–2027 budget. 

 



Microsoft Annual Licensing Agreement 2026-2027 
Lyme–Old Lyme Schools   August 5, 2026 

Action: 
Approve the renewal of the District's Microsoft licensing agreement with 
SHI International for the 2026–2027 school year in the amount of 
$47,504.76. 

Background: 

The District's annual Microsoft licensing agreement provides software 
licensing for Microsoft Office applications, Windows operating system 
licenses for District computers, and Windows Server and SQL Server 
licenses that support the District's technology infrastructure. 

The RESC Alliance conducted a competitive bidding process for the annual 
Microsoft licensing agreement, and SHI International was identified as the 
lowest responsive bidder. 

The cost of this year's agreement has increased because the contract now 
includes licensing and services that were previously purchased separately 
from other vendors. Consolidating these services into a single agreement 
simplifies licensing administration while providing the District with a more 
comprehensive software solution. 

The agreement also includes Microsoft Defender for Office 365, which 
enhances the District's cybersecurity by scanning incoming email for 
malicious attachments and suspicious links and quarantining potential 
threats before they reach staff inboxes. 

This licensing renewal is included in the approved 2026–2027 budget and is 
necessary to maintain the District's Microsoft software environment, server 
infrastructure, and cybersecurity services. 
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In the event that a Board of Education meeting is interrupted by any person or group of persons who render the orderly conduct of the meeting unfeasible, and order cannot be restored by the removal of individuals who are willfully interrupting the meeting, the Chairperson of the Lyme/Old Lyme Board of Education shall order the meeting room cleared and continue in session. Only regular items on the agenda may be considered in such case. Media representatives, unless they were disorderly, shall be permitted to attend the sessions held in this manner.



After time has passed, the Chairperson, in his or her discretion, may recess the Board Meeting and invite back those members of the public not responsible for the disruption. (BOE Bylaw 9325).

