Final School Counselor Performance Evaluation Report

School Counselor Name

School Year

Course

Evaluator

PERFORMANCE STANDARDS RATING|WEIGHT|POINTS

Professional, Legal, and Ethical Expectations

1l The school counselor acts ethically and according to professional standards to 2
promote the academic success and well-being of all students.
Data-Driven Planning

A The school counselor utilizes resources including available school data to guide 2
decision making and counseling services.
School Counseling Program

3 The school counselor develops, implements, and evaluates programs that cultivate a 2
school environment that promotes the academic success and well-being of all
students.
Consultation, Collaboration, and Coordination

I The school counselor utilizes multiple means of communication to promote the 3
academic success and well-being of all students.
Counseling Services

=) The school counselor provides direct and indirect services that support the safety, 2
mental health, and well-being of all students.
Academic Advising and Planning

| The school counselor cultivates a caring, rigorous, and supportive school community 2
that promotes the academic success and well-being of all students.
Career Development and Postsecondary Planning
The school counselor provides opportunities for all students to develop the behaviors

7/[necessary to learn work-related skills, resilience, perseverance, an understanding of 2
lifelong learning as a part of long-term career success, the value of volunteerism and
mentorship, and a strong work ethic.
A school counselors work results in acceptable, measurable, and appropriate student 10

Student Growth Component
8

academic progress.

Evaluator Notes:

Total Evaluation Score JKi0]

Final Evaluation Total Evaluation Score

Highly Effective 90-100

Effective 70-89

Needs Improvement | 50-69

Unsatisfactory 0-49
Signature of Employee: Date:

Signature of Evaluator: Date:




1. Professional, Legal, and Ethical Expectations

Professional, Legal, and Ethical Expectations

Ineffective (1) Approaching Effective (2) Effective (3) Highly Effective (4)
The school counselor The school counselor is The school counselor | The school counselor serves
fails to act ethically and inconsistent in acting acts ethically and as a role model in
according to ethically and according to | according to professional behavior, uses
professional standards professional standards to professional optimal means of
to promote the promote the academic standards to promote | communication and mentors
academic success and success and well-being of | the academic success | and leads colleagues in the
well-being of all all students. and well-being of all improvement of their
students. students. practice.

Performance ratings are NOT made at the evaluation indicator level, but at the performance standard level.
School Counselor Evaluation Indicators:

1.1. Holds self-accountable to the Principles of
Professional Conduct for the Education Profession in
Florida, pursuant to Rule 6A-10.081, F.A.C., and
adheres to guidelines for student welfare pursuant to Evident Partial Not Evident
Section 1001.42(8), F.S., the rights of students and
parents enumerated in Sections 1002.20 and 1014.04,
F.S., local school board, and governing board policies;
1.2. Adheres to the state and federal legal rights of
students and parents or guardians with regard to Evident Partial Not Evident
student records per Rule 6A-1.0955, F.A.C.;
1.3. Seeks opportunities for professional learning
applicable to the role of a school counselor.
Potential Artifacts/Documentation:

e Observation Form

e Examples of collaborative work with peers

e Certificates or other documentation from professional learning activities taken or given (e.g.,

workshops, conferences, official transcripts from courses, National Board certification, etc.)

e Thank you letter for serving as a mentor

e Work done in support of state and national organizations

e Reflection journals

e School transcripts (for courses taken the current academic year)
School Counselor Artifacts/Documentation:
Evaluator Artifacts/Documentation:
Evaluator Notes:

Evident Partial Not Evident




2. Data-Driven Planning

Data-Driven Planning

Ineffective (1) Approaching Effective (2) Effective (3) Highly Effective (4)
The school counselor | The school counselor is The school The school counselor utilizes
fails to utilize inconsistent in utilizing counselor utilizes resources including available
resources including resources including resources including | school data to guide decision
available school data | available school data to available school making and counseling services
to guide decision guide decision making and | data to guide and serves as a role model in
making and counseling services. decision making assisting others on how to utilize
counseling services. and counseling data to make decisions.

services.

Performance ratings are NOT made at the evaluation indicator level, but at the performance standard level.
School Counselor Evaluation Indicators:

2.1. Gather-and synthesize data from-a variety of Evident Partial Not Evident
sources to inform the School Counseling Program;

2.2. Communicate data from a.varlety of sources to Evident Partial Not Evident
students and parents or guardians;

.2.3. Apply .approprlate use 9f data and technology Evident Partial Not Evident
in supporting student learning and development.

Potential Artifacts/Documentation:
e Observation Form
e Schedule of everyday routines
e  MTSS or similar documentation
e Evidence of using data to guide planning and/or to design program
e Jeopardy letters
e Student trackers
e Copies of schedule or documentation of parent/student conferences
School Counselor Artifacts/Documentation:
Evaluator Artifacts/Documentation:
Evaluator Notes:




3. School Counseling Program

School Counseling Program

Ineffective (1) Approaching Effective (2) Effective (3) Highly Effective (4)
The school counselor The school counselor is The school The school counselor develops,
fails to develop, inconsistent in developing, counselor develops, | implements, and evaluates
implement, and implementing, and implements, and programs that cultivate a school
evaluate programs evaluating programs that evaluates programs | environment that promotes the
that cultivate a school | cultivate a school that cultivate a academic success and well-
environment that environment that promotes | school environment | being of all students. The
promotes the the academic success and that promotes the counselor is viewed as a role
academic success and well-being of all students. academic success model in this area and teaches
well-being of all and well-being of all | others how to do the same.
students. students.

Performance ratings are NOT made at the evaluation indicator level, but at the performance standard level.
School Counselor Evaluation Indicators:

3.1. Apply evidence-based strategies that promote
academic success; career readiness; and resiliency
education, civic and character education, and life skill
education as defined in Rule 6A-1.094124, F.A.C.;
3.2. Apply principles and practices of crisis planning,
response, and preventative programs;
3.3. Apply practices for identifying and closing gaps in
student achievement;
3.4. Apply strategies for progress monitoring and
sharing School Counseling Program outcomes.
Potential Artifacts/Documentation:

e Observation Form

e Evidence of using data to guide planning

e Program implementation plans

e Student tracker

e Analysis of assessment data

e (Careerinventories

e Career related event involvement/planning

e Documentation of group counseling session or guidance lesson
Teacher Artifacts/Documentation:
Evaluator Artifacts/Documentation:

Evident Partial Not Evident

Evident Partial Not Evident

Evident Partial Not Evident

Evident Partial Not Evident

Evaluator Notes:




4. Consultation, Collaboration, and Coordination

Consultation, Collaboration, and Coordination

Ineffective (1) Approaching Effective (2) Effective (3) Highly Effective (4)

The school counselor fails | The school counselor is The school counselor The school counselor utilizes

to utilize multiple means inconsistent in utilizing utilizes multiple multiple means of communication to

of communication to multiple means of means of promote the academic success and

promote the academic communication to promote communication to well-being of all students and serves

success and well-being of | the academic success and promote the as a role model in using

all students. well-being of all students. academic success and | communication to impact student
well-being of all academic success and well-being.
students.

Performance ratings are NOT made at the evaluation indicator level, but at the performance standard level.
School Counselor Evaluation Indicators:

4.1. Model and support respectful collaboration
practices between school leaders, parents or
guardians, district and school personnel and
community partners;

Evident Partial Not Evident

4.2. Maintain high visibility and accessibility, and
actively listen to and respond to parents or
guardians, students, district and school personnel
and community partners;

4.3. Recognize parents or guardians, students,
district and school personnel and community
partners for contributions and engagement that
enhance the school community;

4.4. Utilize appropriate technologies and other
forms of communication with parents or guardians,
students, district and school personnel and families
on student expectations and academic performance;
4.5. Utilize state, local school board, and governing
board policies and procedures to make appropriate Evident Partial Not Evident
community-based referrals;

Evident Partial Not Evident

Evident Partial Not Evident

Evident Partial Not Evident

4.6. Apply effective methods and skills for
coordinating with community partners in the Evident Partial Not Evident
implementation of a school counseling program.
Potential Artifacts/Documentation:

e Observation Form

e Examples of collaborative work with peers

e Schedule of everyday routines

e Intervention plans

e Evidence of using data to guide planning

e Documentation of communications

e Meeting/collaborating with others and/or outside organizations
School Counselor Artifacts/Documentation:
Evaluator Artifacts/Documentation:
Evaluator Notes:




5. Counseling Services

Counseling Services

Ineffective (1) Approaching Effective (2) Effective (3) Highly Effective (4)
The school counselor The school counselor is The school counselor | The school counselor provides
fails to provide direct inconsistent in providing provides direct and direct and indirect services that
and indirect services direct and indirect indirect services that | support the safety, mental
that support the services that support the support the safety, health, and well-being of all
safety, mental health, safety, mental health, and | mental health, and students and serves as a role
and well-being of all well-being of all students. | well-being of all model in this area.
students. students.

Performance ratings are NOT made at the evaluation indicator level, but at the performance standard level.
School Counselor Evaluation Indicators:

5.1. Apply counseling skills when delivering
evidence-based, direct services to individual Evident Partial Not Evident
students and groups;

5.2. Assist with the provision of resiliency education,
civic and character education, and life skill education Evident Partial Not Evident
in the classroom setting;
5.3. Apply verbal de-escalation strategies to assist in
the response and support of students in a crisis Evident Partial Not Evident
situation.
Potential Artifacts/Documentation:
e Observation Form
e Evidence of using data to guide planning
e Program implementation plans/documents
e Differentiation in planning and practice
e Analysis of assessment data
School Counselor Artifacts/Documentation:
Evaluator Artifacts/Documentation:
Evaluator Notes:




6. Academic Advising and Planning

Academic Advising and Planning

Ineffective (1)

Approaching Effective (2)

Effective (3)

Highly Effective (4)

The school counselor
fails to cultivate a
caring, rigorous, and
supportive school
community that
promotes the
academic success

The school counselor
inconsistently cultivates a
caring, rigorous, and
supportive school community
that promotes the academic
success and well-being of all
students.

The school counselor
cultivates a caring,
rigorous, and
supportive school
community that
promotes the
academic success and

The school counselor serves
as a role model in cultivating
a caring, rigorous, and
supportive school community
that promotes the academic
success and well-being of all
students.

and well-being of all
students.

well-being of all
students.

Performance ratings are NOT made at the evaluation indicator level, but at the performance standard level.
School Counselor Evaluation Indicators:

6.1. Promote awareness of student progression,
assessment requirements, appropriate educational
placement, and high school graduation requirements;
6.2. Assist all students with developing a path to
effectively prepare for secondary and postsecondary
educational and employment opportunities;

Evident Partial Not Evident

Evident Partial Not Evident

6.3. Provide all students with opportunities for
academic enrichment;
6.4. Support students who are identified as
academically at-risk.
Potential Artifacts/Documentation:
e Observation Form
e Evidence of using data to guide planning
e Program implementation plans
e Differentiation in planning and practice
e Analysis of assessment data
e  MTSS documentation
e Student tracker

Evident Partial Not Evident

Evident Partial Not Evident

School Counselor Artifacts/Documentation:
Evaluator Artifacts/Documentation:
Evaluator Notes:




7. Career Development and Postsecondary Planning

Career Development and Postsecondary Planning

opportunities for all
students to develop the
behaviors necessary to
learn work-related skills,
resilience, perseverance,
an understanding of
lifelong learning as a part
of long-term career
success, the value of
volunteerism and
mentorship, and a strong
work ethic.

opportunities for all
students to develop the
behaviors necessary to learn
work-related skills,
resilience, perseverance, an
understanding of lifelong
learning as a part of long-
term career success, the
value of volunteerism and
mentorship, and a strong
work ethic.

opportunities for all
students to develop
the behaviors
necessary to learn
work-related skills,
resilience,
perseverance, an
understanding of
lifelong learning as a
part of long-term
career success, the
value of
volunteerism and
mentorship, and a
strong work ethic.

Ineffective (1) Approaching Effective (2) Effective (3) Highly Effective (4)
The school counselor The school counselor fails to | The school counselor | The school counselor
does not provide consistently provide provides provides opportunities for

all students to develop the
behaviors necessary to
learn work-related skills,
resilience, perseverance,
an understanding of
lifelong learning as a part
of long-term career
success, the value of
volunteerism and
mentorship, and a strong
work ethic and serves as a
role model in this area.

Performance ratings are NOT made at the evaluation indicator level, but at the performance standard level.

School Counselor Evaluation Indicators:

7.1. Promote awareness of application and admission processes
for various postsecondary options, including financial resources
such as the Free Application for Federal Student Aid and Florida
Financial Aid Application for all students and families;

Evident

Partial Not Evident

7.2. Apply school counseling strategies and activities that
address students’ college and career readiness across
developmental levels, including decision-making approaches for
students in various stages of career development;

Evident

Partial Not Evident

7.3. Apply procedures of formal and informal career inventories
and data-driven methods for evaluating students’ college and
career readiness;

Evident

Partial Not Evident

7.4. Apply college and career readiness counseling services and
schoolwide approaches across all levels that promote lifelong
learning and career success;

Evident

Partial Not Evident

7.5. Utilize resources that provide students with personalized
information about postsecondary and career and technical
educational opportunities and sources of financial assistance;

Evident

Partial Not Evident

7.6. Apply counseling services to address the challenges
experienced by students.

Evident

Partial Not Evident

Potential Artifacts/Documentation:

e  Observation Form
Evidence of using data to guide planning
Program implementation plans
Differentiation in planning and practice
Analysis of assessment data
Intervention plans
College/career related event involvement/planning
Recommendation letters
Career inventories
Planning for scholarships

Assists students in navigating college applications and scholarship opportunities

School Counselor Artifacts/Documentation:

Evaluator Artifacts/Documentation:

Evaluator Notes:




8. Student Academic Progress

Student Academic Progress

Ineffective (1) Approaching Effective (2) Effective (3) Highly Effective (4)
The work of the The work of the school The work of the school | The work of the school
school counselor counselor results in student counselor results in counselor serves as a model
does not achieve academic progress that does acceptable, for others and results in a
acceptable student not meet the established measurable, and high level of student
academic progress. standard and/or is not appropriate student achievement with all

achieved with all populations. | academic progress. populations of learners.
Please see Student Academic Progress Table rating information.
Evaluator Notes:
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