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ANNUAL PROFESSIONAL PERFORMANCE REVIEW (APPR)
EVALUATION PROCEDURES —~ PRINCIPALS
Evaluation of Principals shall be for the purpose of improving the instructional program as well
as total professional performance.

Timeline for Building Principal Evaluations

By September 1* the building principal shall be provided an opportunity to verify the subjects and student
rosters to be assigned to them for the upcoming school year.

No later than October 1% Superintendent or his/her designee shall meet in person with
each building principal to review evaluation form, timeline, and
process and agree upon the evidence (Appendix A) to be used
for each observable rubric subdomain/performance indicators
and agree upon any organizational goal-setting that will be used
in support of agreed upon observable rubric subdomain/
performance indicators. Discussion and collaboration will focus
on building needs for the upcoming school year

No later than November 15th Non-Tenured Principal(s) will be observed/visited by
Superintendent or Superintendent’s designee in accordance with
the attached evaluation procedures.

No later than December 15th Tenured Principal(s) will be observed/visited by Superintendent
or Superintendent’s designee in accordance with the attached
evaluation procedures.

No later than January 3 1st If any observation to date raise any performance concems, the
Principal(s) will receive written notice by this date together with
a written plan for addressing the noted concems.

No later than February 15th Non-Tenured Principal(s) shall be observed/visited by
independent outside evaluator in accordance with the attached
evaluation procedures.

No later than May 31* Non-Tenured Principal(s) will be observed/visited by
Superintendent or Superintendent’s designee in accordance with
the attached evaluation procedures. Tenured Principal(s) shall be
observed/visited by independent outside evaluator in accordance
with the attached evaluation procedures.

No later than June 15" Building Principal will be given draft rubric observation score
and rating. If any disagreements on the scoring between the
Superintendent and the Principal exist, the Principal shall have
one week in which to submit evidence in support of the
Principal’s position, which will then be reviewed and considered
by the Superintendent.



No later than the last day of school The Principal’s score and rating on the observation/school visit
category shall be computed and provided to the Principal in
writing.

‘September 1 The entire Annual Professional Performance Review shall be
completed and provided to the principal as soon as practicable
but in no case later than September 1 of the school year next
following the school year for which the principal’s performance
is measured.

1. OBSERVATIONS:

The Superintendent as part of the following observation/school visit process shall ensure that any
observed deficiency, that either the Superintendent or the independent outside evaluator may
observe, is documented, in writing, in accordance with these following procedures, and is
accompanied by constructive and specific ways in which the Building Principal may achieve
improvement in those areas of perceived deficiency.

Number of observations/school visits required:

Non-tenured principals: :

Three (3) formal school visits/observations (two unannounced) will be made except during July
and August during each probationary year. The only exception to this will be Principals hired
after March 1* of that school year who will be observed once during the year of hire. School
visits shall be appropriately spaced to allow reasonable time for improvement.

It is a agreed that the lowest score of the two observations by the Superintendent or Superintendent’s
designee will not be used in determining the final category rating for probationary principals.

Tenured principals: _ :

Two (2) formal school visits/observations (both unannounced) will be conducted each year
except during July and August. School visits shall be appropriately spaced to allow reasonable
time for improvement.

**If any observation results in a score or potential score of less than effective two (2) additional
observations will be scheduled, at least two (2) weeks apart, and conducted by an independent
evaluator selected by the principal being evaluated. Said observations shall be completed within
thirty (30) days of the initial observation. The building principal shall have the discretion as to
whether the scores received in these two additional observations will be used in place of the
initial observation score. In the event the building principal wishes to use the scores received in
the two additional observations in lieu of the initial observation, the building principal shall have
the discretion to elect either initial independent evaluator or other independent evaluator for the
remaining 20% of the observation. The building principal shall be allowed to elect to use either
or both of the outside independent observations to total 20%.



Conduct of Observations:

Formal monitoring or observation of the work performance of a Principal shall be conducted
openly and with full knowledge of the Principal.

Observations/school visits will be conducted only by the Superintendent/Superintendent’s designee
and/or agreed upon independent outside evaluator.

The observation/school visit shall be at least thirty minutes in duration. The observations/school
visits shall not be completed on any day prior or immediately after a school holiday or recess, or
during state testing.

Announced observations must be scheduled fifteen school (15) days in advance.

Pre-observation/school visit meeting to be held at least one calendar week prior to each
announced formal observation. The pre-observation meeting must be conducted in person, unless
the parties mutually agree otherwise in writing. During the pre-observation meeting the parties
shall agree upon what observable subdomains within the rubric will be the focus of the
observation and what documents (Appendix A) will be examined in further support of the pre-
selected observable subdomains. The evaluator shall send a confirming email or memo to the
building principal detailing the understanding that is reached at the pre-observation meeting no
less than two (2) day prior to the scheduled observation.

All observations/school visits must be followed by a post-observation meeting that is to be held
no later than one week of the formal observation. The post observation shall be conducted in
person, unless agreed in writing otherwise. At the post observation meeting the building
principal shall be provided with his/her observation rubric form and a written observation
summary, which must include detailed recommendations and guidance in all areas perceived
developing or ineffective. Principal shall have one (1) week to submit a response to the
observation including any supporting documentation.

The District agrees to use the evaluation forms that are set forth in Appendix B of the APPR
plan.

Observation category scoring:

Each of the six domains within the Multi-Dimensional Rubric will receive a score from 1-4.
Ineffective rating = 1; Developing rating = 2; Effective rating = 3; Highly Effective rating = 4.

In order to receive an overall developing rating in any domain the evaluator must rate two-thirds
of the performance indicators within said domain either developing or ineffective. If any
performance indicator is rated developing the evaluator must support the developing rating with
at least one (1) piece of factual evidence (situations, events, etc) /artifact as well as provide a



detailed written explanation that includes a factually based justification in support of the
developing rating for that subdomain/performance indicator. The same piece of factual evidence
cannot be used to support more than one “developing” in any domain, subdomain/performance
indicator. The evaluator must provide a different piece of factual evidence in support of each
developing rating issued in a subdomain/performance indicator.

In order to receive an overall rating of ineffective in any domain the evaluator must rate more
than half of the performance indicators in that domain as ineffective. To assign a rating of
“ineffective” to any performance indicator the evaluator must support the rating with at least two
(2) pieces of factual evidence (situations, events, etc.) / artifacts as well as provide a detailed
written explanation that includes a factually based justification in support of the “ineffective”
rating. The explanation must also provide a detailed rationale as to how the cited factual
evidence provided in support establishes an “ineffective” rating for that subdomain/performance
indicator. The same piece of factual evidence cannot be used to support more than one
“ineffective” in any domain subdomain/ performance indicator. The evaluator must provide a
different piece of factual evidence in support of each ineffective rating issued in a
subdomain/performance indicator.

If evaluator cites to a “natural conversation” as evidence to justify an ineffective or developing
rating in any performance indicator which is a non-observable performance indicator the
evaluator must provide a specific written detail, including date, circumstances, etc., of the
“natural conversation” being relied upon. It is agreed that natural conversations cannot be used to
justify or support a ineffective rating or developing rating for a domain or any observable
subdomains/performance indicators.

If a building principal receives a “developing” or “ineffective” rating in a performance
indicator/subdomain which is an observable performance indicator the principal shall be afforded
the opportunity to subinit evidence from Appendix A to refute the rating and upon submission of
said evidence and if evidence supports the performance indicator and is free of any substantial
defect or error the rating shall be adjusted to effective or high effective at the discretion of the
evaluator.

A single observation by an observer in any one (1) year shall not be considered as the sole basis
for the termination of service.

Evaluations of Principals shall not be forwarded to any other agency or prospective employer
without the written consent of the Principal. It is understood that APPR scores must be reported
to SED.



2. USE OF SCHOOL DOCUMENTS

The parties agree that there are several subdomains within the Multi-Dimensional rubric which
cannot be evaluated or measured solely based upon isolated observations. Therefore, it has been
agreed that during each pre-observation meetings the parties will agree on what supporting
artifacts and evidence shall be examined in support of the observable rubric subdomains that are
to be observed during that observation and the point total that shall be assigned to each piece of
evidence. The documents that can be used to support each domain and/or subdomain (i.e.
performance indicators) shall be selected from the attached list of approved school documents.
(Appendix A) The principal can submit documents to refute any developing or ineffective rating
received in a observable subdomain.



ANNUAL PROFESSIONAL PERFORMANCE REVIEW

PRINCIPAL IMPROVEMENT PLAN (PIP)

The Principal Improvement Plan (PIP) is a structured plan designed to identify specific concemns in
instruction and outlines a plan of action to address these concerns. The purpose of a PIP is to assist principals to
work to their fullest potential. The PIP provides assistance and feedback to the principal and establishes a timeline
for assessing its overall effectiveness.

A PIP must be initiated whenever a principal receives a rating of developing or ineffective in any school year,
The PIP must be in place no later than September 10th of the next school year following the developing or
ineffective rating. Prior to its implementation the PIP will be signed and dated by all parties. The specific area
or areas in need of improvement will be drawn from the evaluation criteria contained in the agreed upon rubric.
The attached forms must be used during the PIP plan and signed by all parties.

The PIP shall clearly specify: areas in need of improvement, a detailed action plan to accomplish and support
that improvement, the manner in which the improvement will be assessed, and a timeline for assessing
improvement. The association president will be notified when the district notifies the principal of an ineffective
or developing rating.

The PIP plan developed for the building principal must offer the Principal an experienced outside mentor
mutually agreed upon by the Association and District with the cost of said mentor being paid by the district. All
conversations and dealings between the mentor and principal will be confidential, unless principal provides
written permission to disclose.

A statement of differentiated activities designed to support improvement in the areas identified within the PIP
shall be developed by the Superintendent or his/her designee after consultation with the principal. These
activities may include, but are not limited to:

o Visitations and shadowing

o Workshops and seminars

e On-line courses and webinars

o Advanced degree work

o Professional texts, periodicals, and other literature
Collegial Circles

¢ Guided observations

o Self-assessments

e Modeling from leader evaluator
All costs associated with any differentiated activities shall be borne by the District.

No later than November 15% the Superintendent shall meet with the Building Principal on the PIP to discuss and
assess the building principal’s progress to date and provide written feedback to the principal regarding his/her
progress on the PIP; on or before February 15™ the Superintendent shall again meet with the Building Principal
on the PIP to discuss and assess the building principal’s progress and provide written feedback to the principal
regarding his/her progress on the PIP; on or before April 15" the Superintendent shall again meet with the
Building Principal on the PIP to discuss and assess the building principal’s progress and provide written
feedback to the principal regarding his/her progress on the PIP. Evidence and artifacts to determine if progress
has been made in the areas needing improvement will be discussed between the Superintendent and principal at
each meeting. All forms and written feedback must be signed and provided to the principal upon the completion



of each meeting. No later than June 15" shall the Superintendent meet with the building principal to determine
if the area in need of improvement has been satisfactorily resolved or if the PIP shall continue into the next
school year. The building principal shall be afforded union representation, if they so desire, at each meeting. If
at any time, the Superintendent believes that the goals have been met by the principal he/she shall sign a written
acknowledgement of attainment.

In addition to the above meetings with the Superintendent, the building principal shall meet with the Assistant
Superintendent in charge of Curriculum or its equivalent non-bargaining unit administrative position
periodically throughout the school year in order to discuss and assess the building principal’s progress on the
PIP and to be provided written feedback regarding his/her progress on the PIP. All meetings shall be
documented on the attached form.

If at the end of the school year the PIP goals are met or the administrator is rated “effective” the PIP will
terminate.

If the principal is rated as developing or ineffective for any school year in which a PIP was in effect, a new plan
adhering to the requirements contained herein with any additional measures in that subsequent school year will
be developed by the Superintendent following the guidelines below. The evaluated principal shall have at least
eight months on the Improvement Plan to show progress prior to any possible disciplinary procedure being
initiated.

Any PIP plan created must consist of the following components:

L SPECIFIC AREAS FOR IMPROVEMENT: Identify specific areas in need of improvement.
Develop specific, behaviorally written goals for the principal to accomplish during the period of the
Plan.

II. EXPECTED OUTCOMES OF THE PIP: Identify specific recommendations for what the
principal is expected to do to improve in the identified areas. Delineate specific, realistic, achievable

activities for the principal.

[II.  RESPONSIBILITIES: Identify steps to be taken by Superintendent and the principal throughout
the Plan. Examples: school visits by the Superintendent; supervisory conferences between the
principal and Superintendent; written reports and/or evaluations, etc.

IV.  RESOURCES/ACTIVITIES: Identify specific resources available to assist the principal to
improve performance. Examples: colleagues; courses; workshops; peer visits; materials; etc.

V. EVIDENCE OF ACHIEVEMENT: Identify how progress will be measured and assessed. Specify
next steps to be taken based upon whether the principal is successful, partially successful or
unsuccessful in efforts to improve performance.

VL.  TIMELINE: Provide a specific Timeline for implementation of the various components of the PIP
and for the final completion of the PIP. Identify the dates for preparation of written documentation
regarding the completion of the Plan and finalize the dates as to required meetings and/or school
visits, and/or workshops, etc.



II.

IIL.

IV.

SAMPLE COMPONENTS OF A PRINCIPAL IMPROVEMENT PLAN

TARGETED GOALS: AREAS FOR IMPROVEMENT

Student Performance and/or Engagement
Supervision of Staff

Fiscal Management

Community Relations

RN

EXPECTED OUTCOMES

List of specific expectations related to targeted goals identified in Section I

RECOMMENDED RESOURCES/ACTIVITIES

List of specific activities related to targeted goals identified in Section I
List specific materials, people, workshop to be used to support the PIP
Identify the instrument or rubrics used to monitor progress

Danielson video or online PD (Educational Impact or ASCD )

ralh o S

EVIDENCE OF ACHIEVEMENT

1. Identify how progress will be measured and assessed
2. Specify next steps to be taken based upon progress or lack thereof

TIMELINE FOR MEASURING ACHIEVEMENT OF EXPECTED OUTCOMES

1. Identify dates for school visitations consistent with APPR Plan
2. Identify dates for progress meetings with Superintendent related to each identified targeted goal
3. Identify dates for quarterly assessment of overall progress

Superintendent Date

Principal Date
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PRINCIPAL IMPROVEMENT PLAN
PROGRESS RECORD FORM

Summary of meeting
(Superintendent or Assistant Superintendent)

SIGN-OFF BY BOTH
PARTIES

Meeting #1
Date

Meeting #2
Date

Meeting #3
Date

Meeting #4
Date

Meeting #5
Date

Meeting #6
Date

Meeting #7
Date




ANNUAL PROFESSIONAL PERFORMANCE REVIEW (APPR)
APPEAL PROCEDURE - PRINCIPALS

It is recognized that the Education Transformation Act and implementing regulations have
magnified the consequences of Developing and Ineffective ratings for teachers and principals.
These consequences include, but are not limited to restrictions on eligibility for tenure and
modification of seniority and excessing protections. Therefore, the parties believe it is imperative
to have adequate procedural protections for appeals of these ratings. Therefore, in compliance
with the mandate of Education Law Section 3012-d, which requires local negotiations of appeal
procedures, the parties agree as follows:

a. Appeals shall be available for all principals, whether probationary or tenured.
Evaluations which have resulted in a rating of Ineffective or Developing may be
appealed.

b. Within ten (10) school days of the receipt of the final annual evaluation providing a
rating as set forth in Subparagraph (a) above, a principal may appeal the annual
evaluation to the First Level Reviewer as defined below. Ifa principal is on vacation
or other paid leave when the final evaluation is issued, the ten (10) school days for
appeal provided herein shall not commence until the principal returns from such
leave, provide however that the appeal must be filed no later than thirty (30) school
days after receipt of the final evaluation. The appeal shall be in writing and shall
articulate in detail the basis of the appeal. Appeals shall be limited to:

1. the substance and rating of the annual professional performance review;

2. the school district’s adherence to the standards and methodologies required for
such reviews pursuant to Section 3012(d) of the Education Law;

3. the school district’s adherence to the Regulations of the Commissioner and
compliance with any applicable locally negotiated evaluation procedures; and

4. the school district’s issuance and/or implementation of the terms of the
principal’s improvement plan; and

5. Instances where the principal is rated Ineffective in the Student Performance
Category, but rated Highly Effective on the Observation/School Visit
Category based upon anomalies determined locally under this appeal
procedure.

c. Within five (5) school days of receipt of the appeal, the First Level Reviewer shall
deliver a written determination of the appeal to the principal.

d. For Purposes of this Section, the term “First Level Reviewer” shall consist of a
JOINT REVIEW BOARD. The Joint Review Board shall consist of two



f.

representatives appointed by the Association and one representative appointed by the
Superintendent. It is understood that if an outside mentor has been provided to the
principal that he/she will be deemed the representative appointed by the
Superintendent.  The Joint Review Board shall have 30 calendar days to issue a
written decision. The Joint Review Board shall have the power to discuss an appeal
with the evaluator, the appealing principal, or with both at the same time, if it believes
such a discussion will be helpful. The Joint Review Board cannot act except when
all of its members are present. The Joint Review Board’s decisions will be explained
in a writing that sets forth the reasoning of each panel member. If the Joint Review
Board’s decision is 3-0 or 2-1 in favor of the unit member, then the decision will be
final, binding, and unreviewable. If the decision is 3-0 or 2-1 against the building
principal, then the building principal may appeal the decision to arbitration as
provided hereinafter.

If the First Level Reviewer decision is not in favor the building principal, the
principal may appeal from such decision to an arbitrator approved by the American
Arbitration Association (“AAA”) who will hear the appeal no later than thirty (30)
business days from the date of the final evaluation in question. The principal shall
have the right to present witnesses and documentation at an appeal hearing before the
arbitrator. The arbitration shall be governed by the rules of the AAA. The arbitrator
shall issue a written determination within thirty (30) business days from the
conclusion of the hearing. Such decision may modify or vacate the evaluation or the
points allocated. If the evaluation is vacated or modified the arbitrator may also
require re-implementation of PIP for the subsequent school year, and/or in the
subsequent school year have the evaluation conducted by a trained non-bargaining
unit administrator other than the original evaluator. The arbitrator’s decision shall be
final and binding on all parties.

The evaluated principal may be represented at all stages by a union representative of
his/her choosing. The evaluated principal may submit a rebuttal to the APPR
evaluation either before or after his/her appeal without jeopardizing their rights to file
or pursue an appeal.

The cost of the arbitrator will be borne equally by the District and Association.



Appendix A

ANNUAL PROFESSIONAL PERFORMANCE REVIEW (APPR)

SCHOOL VISIT REPORT - PRINCIPALS

PRINCIPAL: DATE:

BUILDING: TIME:

VISITATION #: Check One: || ANNOUNCED or || UNANNOUNCED
EVALUATOR:

RATING RUBRIC SCALE: 4 = Highly Effective
3 = Lffective
2 = Developing
1 = Ineffective

Domain 1 — Shared Vision of Learning Score:

An education leader promotes the success of every student by facilitating the development, articulation,
implementation, and stewardship of a vision of learning that is shared and supported by all stakeholders.

Functions Include:

A. Collaboratively develop and implement a shared vision and mission

B. Collect and use data to identify goals, assess organizational effectiveness, and promote
organizational learning

C. Create and implement plans to achieve goals

D. Promote continuous and sustainable improvement

E. Monitor and evaluate progress and revise plans

Domain 2 — School Culture and Instructional Program Score:

An education leader promotes the success of every student by advocating, nurturing, and sustaining a
school culture and instructional program conducive to student learning and staff professional growth.

Functions Include:

A. Nurture and sustain a culture of collaboration, trust, learning, and high expectations

B. Create a comprehensive, rigorous, and coherent curricular program

C. Create a personalized and motivating learning environment for students

D. Supervise instruction

E. Develop assessment and accountability systems to monitor student progress

F. Develop the instructional and leadership capacity of staff

G. Maximize time spent on quality instruction

H. Promote the use of the most effective and appropriate technologies to support teaching and learning
. Monitor and evaluate the impact of the instructional program



Domain 3 — Safe, Efficient, Effective Learning Environment Score:

An education leader promotes the success of every student by ensuring management of the organization,
operation, and resources for safe, efficient, and effective learning environment.

Functions Include:

A. Monitor and evaluate the management and operational systems

B. Obtain, allocate, align, and efficiently utilize human, fiscal, and technological resources

C. Promote and protect the welfare and safety of students and staff

D. Develop the capacity for distributed leadership

E. Ensure teacher and organizational time is focused to support quality instruction and student learning

Domain 4 - Community Score:

An education leader promotes the success of every student by collaborating with faculty and community
members, responding to diverse community interests and needs, and mobilizing community resources.

Functions Include: :

A. Collect and analyze data and information pertinent to the educational environment

B. Promote understanding, appreciation, and use of the community's diverse cultural, social, and
intellectual resources.

C. Build and sustain positive relationships with families and caregivers

D. Build and sustain productive relationships with community partners

Domain 5 — Integrity, F airness, Ethics Score:

An education leader promotes the success of every student by acting with integrity, faimess, and in an
ethical manner.

Functions Include:

Ensure a system of accountability for every student's academic and social success

Model principles of self-awareness, reflective practice, transparency, and ethical behavior
Safeguard the values of democracy, equity, and diversity

Consider and evaluate the potential moral and legal consequences of decision-making
Promote social justice and ensure that individual student needs inform all aspects of schooling

oWy

Domain 6 — Political, Social, Economic, Legal and Cultural Context Score:

An education leader promotes the success of every student by understanding, responding to, and
influencing the political, social, economic, legal, and cultural context.

Functions Include:

A. Advocate for children, families, and caregivers

B. Actto influence local, district, state, and national decisions affecting student learning

C. Assess, analyze, and anticipate emerging trends and initiatives in order to adapt leadership strategies
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(Required)
Overall Rubric Score is:
(Total All Scores + 6)
Rating Category Overail Rubric Score
Ineffective 1-1.49
Developing 1.5-2.49
Effective 2.5-3.49
Highly Effective 35-4
Overall Rating for Visit:
Signature of Evaluator Date
Signature of Principal Date

(Does not necessarily indicate agreement with evaluation but signifies awareness of content.)

Superintendent/Designee will mark here if conference is desired.

Principal will make request here if conference is desired.
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**NARRATIVE EVALUATION IS BELOW/ATTACHED FOR REVIEW AND DISCUSSION+**

(Required)
Overall Rubric Score is:
(Total All Scores + 6)
Rating Category Overall Rubric Score
Ineffective 1-1.49
Developing 1.5-2.49
Effective 2.5-3.49
Highly Effective 3.5-4
Overall Rating for Visit:
Signature of Evaluator Date
Signature of Principal Date

(Does not necessarily indicate agreement with evaluation but signifies awareness of content.)

Superintendent/Designee will mark here if conference is desired.

Principal will make request here if conference is desired.
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ANNUAL PROFESSIONAL PERFORMANCE REVIEW (APPR)
ANNUAL EVALUATION SCORE REPORT - PRINCIPALS

Principal:

Building:

Date:

Observation/Visitation Category Score

Student Performance Category Score

Total Evaluation Score (Average of Category Scores)

Overall HEDI Rating

Principal:

(Signature indicates receipt only)

Evaluator:

Superintendent/Superintendent's Designee
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Appendix C

Application to Challenge a State-P;ovided Growth Score

At its September 2015 meeting, the Board of Regents amended Subparts 30-2 and 30-3 of the Rules of
the Board of Regents to prescribe an appeals process for a teacher or principal who wishes to challenge
their State-provided growth score (SPGS), in certain limited circumstances for the 2014-15 school year
and thereafter while the Department is reviewing the growth model to determine if any changes are
needed.

Please note: This process is not available to teachers using the SPGS as part of a school- or BOCES-
wide group, team, or linked measure.

For teachers and principals who meet the criteria below and choose to challenge their State-provided
growth score, they shall submit an appeal to the Department, using this application, within 20 days of
receipt of their overall APPR rating or October 19, 2015', whichever is later. A copy of this appeal
must be provided to the school district or BOCES, who shall have ten days from receipt of the appeal
to submit a reply to the Department.

Criteria for challenging a State-provided growth score (; SPGS)

1. A teacher or principal was rated:
° Ineffective on his/her SPGS in the current year;
* Highly Effective on his/her Other Measures of Educator Effectiveness Subcomponent
OR Observation/School Visit Category? in the current year; and
* Effective or better on his/her SPGS in the previous year.

2. A high school principal of a building with at least all of grades 9-12 was:
 Rated Ineffective on his/her SPGS in the cumrent year;
° Atleast 50% of students in his/her school/program, within four years of first entry into
grade 9, took a Department-approved alternative examination in English language arts
(ELA) and/or mathematics’; and
° At least 90% of those students that took a Department-approved alternative examination
in ELA and/or mathematics scored proficient or better on the exam.*

Submission process

Applications will be reviewed in the order in which they are received. Applications must be submitted
within the latter of 20 days of receipt of their overall APPR rating or October 19, 2015 and evidence

! Pursuant to §§ 30-2.13 and 30-3.16 of the Rules of the Board of Regents, such an appeal must be submitted to the
Department by the latter of 20 days from the teacher or principal’s receipt of their overall rating or the effective date of
these regulations, which occurred on September 28, 2015. The 20 day period ends on October 18, 2015, which is a Sunday,
so the period is extended until Monday, October 19 pursuant to General Construction Law §25-a.

2 This depends on whether the APPR plan was implemented under Education Law §3012-c or §3012-d.

? Such examinations include, but are not fimited to, Advanced Placement examinations, International Baccalaureate
examinations, SAT I, etc. For a complete list of Department-approved alternatives, please see:
http://www.p12.nysed.gov/assessment/hseen/archive/list.pdf. .

* For the piitposes of this appeals process, “proficient or better” on a Department-approved alternative examination is
defined as the minimum acceptable score for using such examination as an alternative to a Regents examination.




that a copy of the application was mailed and/or served on the teacher’s/principal’s district/BOCES or
else the Department will reject the application. For additional information, please see the FAQ,
available at: https://www.engageny.org/resource/appr-3012-d.5 Specific questions about this
application should be sent to SPGSAppeal@nysed.cov. Districts/BOCES may submit a reply to the
Department within ten days of receipt of the application copy to SPGSAppeal@nysed.gov. All emails
sent to SPGSAppeal@nysed.gov must include “SPGS Challenge” in the subject line.

Application

Please fully and accurately complete the form® below and submit it to the Department for review,
consistent with the deadlines discussed above, via SPGSAppeal@nysed.gov. The Department will
only consider the information listed below and the corresponding evidence that is submitted with this
appeal — any documentation that is submitted independently from this appeal will not be considered.

Name of your district or BOCES

Name

' Staff ID

Position (check one) []Teacher | [] Principal

If you are a principal, list the grade levels in your
building/program

State-provided growth score and rating received in the
current year (must provide evidence)

State-provided growth score and rating received in the
previous year, if challenging a SPGS based on Criteria #1
(must provide evidence)

Score and rating received on the Other Measures
subcomponent (§3012-¢) or Observation/School Visit
Category (§3012-d), if challenging a SPGS based on
Criteria #1 (must provide evidence)

For high principals who are appealing based on Criteria
#2,

1. Identify the percentage of students in your
school/program, within four years of first entry into
grade 9, that took a Department-approved
alternative examination in English language arts
and/or mathematics (mnust provide evidence’)

* For APPR plans implemented under Education Law §3012-c, the application is also available here:
http://www.engageny.org/resource/appr-3012-c. -

® Failure to fully complete all of the components of the application with full and accurate information will result in
automatic rejection of the appeal.

7 Such evidence must be based on a transcript or other written record provided by the district/BOCES or assessment
provider. When submitting evidence to the Department, the applicant must use the form, “Principal’s State-provided
Growth Score Appeals-Supporting Form,” found on the Information and Reporting Services Portal (IRSP):

http://www.p12.nysed.eov/irs/irs-portal/. Please see the SIRS Manual, available at: http://www.pl 2.nysed.eoViirs/sirs/, for

additional information regarding course codes.



2. Of'the percentage listed for #1, identify the
- percentage of those students that scored proficiency
or better (must provide evidence®)

Please note: You only need to supply evidence that aligns with the criteria that you are attempting to
satisfy. A teacher or principal will not need to provide evidence of every item listed above.

Impact of a successful appeal

Based on the documentation received, if the Department determines that a teacher/principal has met
one of the criteria above, I understand that the district/BOCES shall substitute the teacher’s/principal’s
results on the back-up SLO developed by the district/BOCES for such teacher/principal.” Following a
successful appeal under Criteria #1, if 2 back-up SLO is used, then a teacher/principal shall not receive
a score/rating higher than Developing on such SLO.

High school principals of a building that includes at least all of grades 9-12 who meet either of the
below criteria shall not receive a SPGS and shall instead use back-up SLOs'’:

1. The principal would be rated Ineffective or Developing on the SPGS but the graduation rate of
the students in that school building exceeded 90%, and the proportion of the student population
included in either the ELA Regents Median Growth Percentile (MGP) or the Algebra Regents
MGP was less than 10% of the total enrollment for the school; or

2. The principal has no Combined MGP rating or score, and the proportion of the student
population included in the ELA Regents MGP and Algebra Regents MGP was less than 5% of
the total enrollment for the school in one subject, and less than 10% of the total enrollment in
the other subject.

An evaluation that is the subject of an appeal to the Department shall not be sought to be offered in
evidence or placed in evidence in any proceeding conducted pursuant to Education Law §§ 3020-a and
3020-b or any locally negotiated alternate disciplinary procedure until the appeal process is concluded.
Nothing in §§ 30-2.13 or 30-3.16 of the Rules of the Board of Regents shall be construed to alter or
diminish the authority of the governing body of a district to grant or deny tenure to or terminate
probationary teachers or probationary building principals during the pendency of an appeal pursuant to
this section for statutorily and constitutionally permissible reasons, including the teacher’s/principal’s
performance that is the subject of the appeal. Nothing in Subparts 30-2 or 30-3 shall be construed to
authorize a teacher/principal to commence the appeal process prior to receipt of his/her overall rating
from the district/BOCES.

¥ Such evidence must be based on a transcript or other written record provided by the district/BOCES or assessment
provider. When submitting ‘evidence to the Department, the applicant must use the excel form attached ta this application
along with the appropriate identifiers for each Regents alternative. Please see the SIRS Manual, available at:
http://www.p12.nysed.zov/irs/sirs/, for additional information regarding course codes. The applicant should supply this
information through the Information and Reporting Services Portal (IRSP): http://www.p12.nysed.eov/irs/irs-portal/.

? For APPR plans implemented under Education Law §3012-c, if a back-up SLO was not developed, then the
teacher’s/principal’s overall composite score and rating shall be based on the portions of their APPR not affected by the
nullification of the SPGS.

1% For APPR plans implemented under Education Law §3012-c, if a back-up SLO was not developed, then the principal’s
overall composite score and rating shall be based on the remaining portions of their APPR.




During the pendency of an appeal under §§ 30-2.13 or 30-3.16, nothing shall be construed to alter the
obligation of a district/BOCES to develop and implement a teacher improvement plan or principal
improvement plan during the pendency of an appeal.

In the event that the Department does not grant an appeal under the criteria specified above, the
teacher’s/principal’s SPGS shall be utilized in the State Growth or Other Comparable Measures
subcomponent or the Student Performance category, as applicable.

Applicant Certifications

* Applicant is submitting this appeal on his/her own behalf.

* Applicant attests that all information provided in this application is true and accurate as of the
date that the application is submiited.

* Applicant understands that, if the appeal is granted by the Department, the district/BOCES
shall substitute the applicant’s results on their back-up SLO developed by the districtyBOCES
for such applicant. !’

* Applicant understands that if he/she is filing an appeal pursuant to Criteria #1 and such appeal
is granted by the Department and if a back-up SLO is used, then the applicant shall not receive
a score/rating higher than Developing on such SLO.

Signature, date

Teacher/Principal Signature Date

"' For APPR plans implemented under Education Law §3012-c, if a back-up SLO was not developed, then the scores of the
remaining portions of the applicant’s APPR can be scaled up by the district/BOCES in a proportional manner (e.g,, both the
Local subcomponent and the Other Measures subcomponent could be multiplied by 1.25 to derive a new score out of 100).
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General information

Q1. Why did the Board of Regents adopt a process for teachers/principals to challenge
their State-provided growth score (SPGS)?

In light of concerns raised by the field, the Department has decided to reexarnine the State
growth model. In the interim, during the September 2015 Board of Regents meeting, Subparts
30-2 and 30-3 of the Rules of the Board of Regents were amended to prescribe an appeals
process for a teacher or principal who wishes to challenge their SPGS for the 2014-2015 school
year and thereafter, in certain limited circumstances as described in Q2.

Q2. Who is eligible to submit an appeal to challenge their SPGS and what is the timeline
Jor doing so?

For APPR composite scores and ratings that were received during the 2014-15 school year and
thereafter, teachers and principals that meet the criteria below can submit an appeal to the
Department using the application available at: https://www.engageny.org/resource/appr-3012-d.
This application, and all corresponding evidence, must be submitted to the Department within 20
days of receipt of an overall APPR rating or within 20 days of the effective date of the amended
regulation, whichever is later.! For SPGS for the 2014-15 school year, the deadline for
submitting an appeal is October 19, 2015.2 A copy of this appeal must be provided to the
teacher’s/principal’s school district or BOCES, who shall have ten days from receipt to submit a
reply to the Department.

Eligible applicants include:

1. A teacher or principal who was rated:
* Ineffective on his/her SPGS in the current year;
* Highly Effective on his/her Other Measures of Educator Effectiveness
Subcomponent OR Observation/School Visit Category” in the current year; and
° Effective or better on his/her SPGS in the previous year.

2. A high school principal of a building with at least all of grades 9-12 who was:
* Rated Ineffective on histher SPGS in the current year; and
* At least 50% of students in his/her school/program, within four years of first entry
into grade 9, took a Department-approved alternative examination in English
language arts (ELA) and/or mathematics*; and
e At least 90% of those students that took a Department-approved alternative

! Sections 30-2.13 and 30-3.16 of the Rules of the Board of Regents became effective on September 28, 2015.

* Thirty days after the September 28 effective date falls on a Sunday, October 18, so under General Construction
Law §25-a, the time to appeal is extended to the next business day, October 19.

* This depends on whether the APPR plan was implemented under Education Law §3012-c or §3012-d.

* Such examinations include, but are not limited to, Advanced Placement examinations, International Baccalaureate
examinations, SAT II, etc. Fora complete list of Department-approved alternatives, please see:
http://www.p12.nvsed.zov/assessment/hsgen/archive/list.pdf.




examination in ELA and/or mathematics scored proficient or better on the exam.®

Please note that a teacher/principal cannot commence the appeal process prior to receipt of
his/her overall APPR rating from their district/BOCES.

03. If the deadline for Jiling an appeal (e.g., October 1 8, 2015) falls on a weekend or
holiday, i.e., Labor Day, when must an educator submit his/her appeal?

Applying General Construction Law §25-a, if the application deadline falls on a weekend or
holiday, the actual deadline for submitting the application is the next business day.

04.Which Department-approved alternative examinations in ELA and/or math can be

used to meet the criteria identified for a high school principal?

Department-approved alternative examinations include, but are not limited to, Advanced
Placement examinations, International Baccalaureate examinations, SAT II, etc. Fora complete
list of Department-approved alternatives, please see: '
http://www.pl2.nysed.gov/asscssment/hsggn/archive/list.pdf.

05. If my rating on the State Growth or Other Comparable Measures subcomponent
(under Education Law §3012-c) or the required subcomponent of the Student
Performance Category (under Education Law §3012-d) only partially used my SPGS,
can 1 still submit an appeal?

A teacher or principal is eligible to challenge their own SPGS, regardless of whether it
represented their entire subcomponent or category rating or was weighted with other student
learning objectives (SLOs). However, educators whose measure was part of a school- or
BOCES-wide group, team, or linked result that used the building SPGS or disaggregated SPGS,
e.g., for a grade level or subject, are not eligible to appeal.

06.Can my district/BOCES/union representative submit an appeal on my behalf?

No. Only educators that meet the criteria identified in Q2 are eligible to appeal. The
Department will reject appeals that are not filed by a teacher or principal on his/her own behalf
or by his/her attorney.

Q7. Iwould like to appeal, or have already commenced an appeal, of my overall composite
APPR rating pursuant to my district’s collectively bargained local appeal under
Education Law §3012-c or §3012-d, can I still submit this appeal to challenge my
SPGS?

Yes. Nothing in §§ 30-2.13 or 30-3.16 shall be construed to limit the right of a teacher or
principal to appeal their overall composite score/rating pursuant to their district’s/BOCES’
locally established appeals procedure.

% For the purposes of this appeals process, “proficient or better” on a Department-approved alternative examination
is defined as the minimum acceptable score for using such examination as an alternative to a Regents examination.
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Q8. My district/BOCES has an approved APPR plan for the current school year. Does it
need 1o make a material change to incorporate this appeals process?

No. The SPGS appeals process added by §§ 30-2.13 and 30-3.16 is separate from your
district’s/BOCES’ locally bargained appeals process pursuant to §§ 30-2.11 and 30-3.12. This is
a State appeal process, not a local process. Accordingly, the information provided in Tasks 6
and 11 of your district’s/BOCES’ APPR plan related to local appeals is unaffected by this new
appeals process of a SPGS.

Further, please note that pursuant to Education Law §3012-d(12), all collective bargaining
agreements entered into after April 1, 2015 must be consistent with the requirements of
Education Law §3012-d.

09. If my district submits a Hardship Waiver in lieu of getting a §3012-d APPR plan
approved by November 15, 2015, can I still submit an appeal to challenge my SPGS?

Yes. An appeal by a teacher/principal to challenge a SPGS is not connected to the APPR plan
that your district will be implementing.

Q10.  If my district/BOCES submits a reply to my appeal to the Department, do I have a
right to see it?

A district/BOCES should submit a copy of any reply sent to the Department to a
teacher/principal.

011.  If a district/BOCES wishes to submit a reply, where does it get submitted? What
Jormat should the reply use?

Districts/BOCES must submit their reply to an appeal, if any, to the Department within ten days
of receipt of the teacher’s/principal’s appeal to the following email address:
SPGSAppeal@nysed.cov. All emails sent to SPGSAppeal@nysed.gov must include “SPGS
Challenge” in the subject line. A copy should also be sent to teacher/principal as well.

Q12. Who do I contact if there are questions?

For non-technical questions regarding the appeal to challenge a SPGS or the application process,
please contact SPGSAppeal@nysed.gov.

Evidence

QI3.  What evidence will a teacher/principal be required to provide when submitting this
appeal?

Teachers that meet criteria #1, as listed in Q2 above, will need to provide evidence of:



(@) The SPGS and rating for that subcomponent/category that they received for the current
school year,

(b) The SPGS and rating that they received in the previous year, and

(c) The score and rating received on his/her Other Measures subcomponent (§3012-c) or
Observation Category (§3012-d) in the current year, as applicable.

Principals that meet criteria #1, as listed in Q2 above, will need to provide evidence of:
(2) The SPGS and rating for that subcomponent/category that they received in the current
school year,
(b) The SPGS and rating for that subcomponent/category that they received in the previous
year, and .
(¢) The score and rating received on the Other Measures subcomponent (§3012-c) or School
Visit Category (§3012-d) in the current year, as applicable.’

Principals that meet criteria #2, as listed in Q2 above, will need to provide evidence of®;

(@) The SPGS and rating for that subcomponent/category in the current school year,

(b) The number and percentage of students in the school/program, within four years of first
entry into grade 9, that took a Department-approved alternative examination in English
language arts and/or mathematics in the school year for which the SPGS was calculated,

(¢) The number and percentage of those students that scored proficiency or better in that
school year, and

(d) Which Department-approved alternative examinations in ELA and/or mathematics are
part of the above numbers.

Q14. What types of evidence are sufficient for determining the Dpercentage of studenis in
the high school cohort who took, and scored proficient, on a Department-approved
alternative examination? How should I submit this evidence in my appeal?

In order to count a student as having taken, and scored proficient, on a Department-approved
alternative to the Regents Examination in ELA. and/or mathematics, the principal must use a
transcript or other written record provided by his/her district/BOCES or the assessment provider.
In determining the percentage of students who took and scored proficient on these assessments,
the principal should only count each student once. In determining the proficiency percentage, the
principal should use the ELA and/or math assessment for which the student earned the highest
score. For example, if a student took an AP exam in ELA and earned a score of 2 (not proficient)
and also took an IB exam in ELA and earned a score of 5 (proficient), then the student should be
counted once as having taken a Department-approved alternative (he has taken two) and once as
having scored proficient on an alternative examination (he scored proficient on one of the two).
In other words, students should not be double-counted in either the percentage taking alternative

§ This depends on whether the APPR plan was implemented under Education Law §3012-c or §3012:d.

" This depends on whether the APPR plan was implemented under Education Law §3012-c or §3012-d.

¥ Such evidence must be based on a transcript or other written record provided by the districtYBOCES or assessment
provider. When submitting evidence to the Department, the applicant must use the form, “Principal’s State-
provided Growth Score Appeals-Supporting Form,” found on the Information and Reporting Services Portal (IRSP):

ht_tg:/lwww.p1Z.nxsed.gov/irs/irs-portal/. Please see the SIRS Manual, available at:

http://www.p12.nysed.eov/irs/sirs/. for additional information regarding course codes.




examinations or the percentage scoring proficient on an alternative examination — regardless of
the total number of exams taken.

The applicant should supply this information through the Information and Reporting Services
Portal (IRSP): hitp://www.p12.nysed.gov/irs/irs-portal/. Information about the IRSP can be
found here: http://www.p12.nysed.gov/irs/irs-portal/. This information must be submitted using
the attached form along with the appropriate identifiers for each Regents alternative. Please see
the SIRS Manual, ayailable at: http://www.p12.nysed.gov/irs/sirs/, for additional information
regarding assessment codes.

OI5. Isn’t it a violation of my privacy as an educator to submit my APPR score and
rating data to the Department or to my district/BOCES since they are personally
identifiable information?

No. Education Law §3012-¢(10)(d) explicitly provides that nothing in subdivision (10) shall
prohibit the Department from collecting the APPR data and materials it needs to carry out its
functions and duties. Pursuant to Education Law §3012-c(10)(c), an individual
teacher’s/principal’s APPR score and rating data that are provided to the Department as evidence
of a challenge of a SPGS will not be disclosed to members of the public

Q16. If I forgotto submit a particular Piece of evidence with my appeal, can I send it fo
the Department separately? Can I re-submit my entire appeal?

The application submitted to the Department to challenge a SPGS must represent the individual
teacher’s/principal’s complete and accurate appeal and shall include all supporting
documentation and sufficient evidence that the teacher/principal is eligible for an appeal. Unless
specifically requested, the Department will not review any additional materials, addendums, or
revisions that are submitted apart from the initial application or a re-submission as described in
the following paragraph or Q24 below.

However, a teacher/principal may contact the Department through SPGSAppeal@nysed.gov to
withdraw their submitted application and then submit a completely new challenge. This must be
done within the regulatory deadlines for submission of appeals to a SPGS (discussed in Q2
above). No extensions of these deadlines will be granted unless the Department, in its discretion,
determines that a limited extension should be granted because the teacher/principal was unable to
file the complete submission within the regulatory deadline for reasons beyond the control of the
teacher/principal.

Q17. Who has the burden of proof of demonstrating that the score should be set
aside/sustained?

In an appeal, the teacher/principal has the burden of demonstrating a clear legal right to the relief
requested and the burden of establishing the facts upon which petitioner seeks relief. However,
if the teacher’s/principal’s district/BOCES wishes to dispute the educator’s appeal, the burden
would be with the districttBOCES to demonstrate that the information in the educator’s appeal is
inaccurate.



For example, in an application to challenge a SPGS, a principal indicates that, of the students in
his building that took Department-approved alternative examinations in ELA and/or math, 75%
scored proficient or better. However, the principal’s district believes this number to be only
55%. Thus, it would be up to the district to submit evidence’ of:

* The number of students in the principal’s building that took Department-approved

alternative examinations within four years of first entry into grade 9,
e Which specific Department-approved alternative examinations were administered, and
* The number of students that scored proficient or better'® on those exams.

As a reminder, districts/BOCES shall have ten days from receipt of an appeal to submit a reply to
the Department.

Q18. What does a district/BOCES need to address in its reply?

The district/BOCES should indicate whether they agree or disagree with the claim made by the
applicant. For appeals based on Criteria #1 , if the district/BOCES disagrees, they must provide
evidence of one of the following conditions:

(a) The.SPGS and rating that the teacher/principal received for the current school year was
not Ineffective, and/or :

(b) The SPGS and rating that the teacher/principal received in the previous year was not
Effective or Highly Effective, and/or -

(¢) The score and rating that the teacher/principal received on the Other Measures
subcomponent (§3012-c) or Observation Category (§3012-d) in the current year was not
Highly Effective.

For appeals based on Criteria #2, if the district/BOCES disagrees, they must provide evidence of
one of the following conditions:

(a) The SPGS and rating that the principal received in the current school year was not
Ineffective, and/or ‘

(b) Less than 50% of students in the building, within four years of first entry into grade 9,
took a Department-approved alternative examination in ELA and/or mathematics, and/or

(c) Less than 90% of students, within four years of first entry into grade 9, who took a
Department-approved alternative examination in ELA and/or mathematics, scored
proficient or better on such examinations.

? As indicated in Q14, such evidence must be based on a transcript or other written record provided by the
district/BOCES or assessment provider. The applicant should supply this information through the Information and
Reporting Services Portal (IRSP): http//www.p12.nysed.gov/irs/irs-portal/. When submitting evidence to the
Department, the applicant must use the excel form attached to this application along with the appropriate identifiers
for each Regents alternative. Please see the SIRS Manual, available at: http://www.p12.nysed.eov/its/sirs/. for
additional information regarding course codes.

1% For the purposes of this appeals process, “proficient or better” on a Department-approved alternative examination
is defined as the minimum acceptable score for using such examination as an alternative to a Regents examination.




For additional information regarding what constitutes sufficient evidence of taking and scoring
proficient on a Department-approved alternative to the Regents examinations in ELA. and/or
math, and the appropriate manner for providing such evidence to the Department, please see

Ql4.

Notification of status

Q19. When will I be notified of the Department’s determination? Will my
district/BOCES be notified?

The Department will review appeals on a rolling basis in the order in which they are received. A
formal approval/denial letter will be sent from the Department to the petitioner, a copy of which
will be sent to the superintendent/district superintendent of the petitioner’s district/BOCES.

020. Can this appeal be used as evidence in a proceeding under Education Law §3020-a
or §3020-b?

Pursuant to §30-2.13(d) and §30-3.16(d), an evaluation that is the subject of an appeal shall not
be sought to be offered in evidence or placed in evidence in any proceeding conducted pursuant
to Education Law sections 3020-a and 3020-b or any locally negotiated alternate disciplinary
procedure until the appeal process is concluded.

021. Can a probationary educator be granted or denied tenure during the pendency of
this appeal?

Pursuant to §30-2.13(e) and §30-3.16(e), nothing under Subparts 30-2 or 30-3, shall be construed
to alter or diminish the authority of the governing body of a district to grant or deny tenure to or
terminate probationary teachers or probationary building principals during the pendency of an
appeal pursuant to this section for statutorily and constitutionally permissible reasons, including
the teacher’s/principal’s performance that is the subject of the appeal.

022.  If I was rated Ineffective or Developing on my overall APPR evaluation but I am
currently awaiting the results of my appeal, do I still need to be putona
teacher/principal improvement plan (TIP/PIP)?

Pursuant to §30-2.13(g) and §30-3.16(g), nothing shall be construed to aiter the obligation of a
district/BOCES to develop and implement a teacher improvement plan or principal improvement
plan during the pendency of an appeal.

023. Will the results of my appeal be publically available?

No, Education Law §3012-c(10) prohibits the Department, school districts, and BOCES from
releasing to the public APPR data, or any other data that are used as a component of APPRs that
includes personally identifying information for any teachers or principals, provided however,
that nothing shall impair the right of parents and legal guardians to review and receive the final
quality rating of individual teachers and principals. Therefore, individual teacher/principal



APPR data will not be made available to the public, only aggregate data that meets certain
suppression rules will be disclosed. For more information, please see Question P6 of the §3012-
d APPR Guidance document.

024. If my appeal is technically flawed, such as having incomplete signatures or issues
with incomplete or missing attachments, etc., can I resubmit the appeal? What happens '
if my appeal is denied on merit?

If'a teacher/principal discovered that their submission has technical errors, e.g., incomplete
signatures or missing documents or portions of documents referenced in the submission, he/she
must contact the Department through SPGSAppeal@nysed.gov to withdraw the submitted
application and then must submit a new appeal within the regulatory deadlines for submission of
such a challenge (discussed in Q2 above), except that the Department, in its discretion, may grant
a limited extension of the time to file the appeal upon a finding that the teacher/principal was
unable to submit a complete appeal within the time prescribed in the regulations due to the
circumstances beyond his/her control.

If the Department denies an appeal, then the teacher’s/principal’s SPGS will constitute their
full/partial'’ score for the State Growth or Other Comparable Measures subcomponent or
required subcomponent of the Student Performance Category.

Q25. What are the next steps if the Department grants my appeal? Will my SPGS be
recalculated?

If the Department grants a teacher’s/principal’s appeal and rating on the SP GS, the
district/BOCES shall substitute the teacher’s/principal’s results on the back-up SLO developed
by the district/BOCES for such teacher/principal. If a back-up SLO was not developed, then the
teacher’s/principal’s overall composite score and rating shall be based on the portions of their
APPR not affected by the nullification of the SPGS.!2 Provided, however, that following a
successful appeal under criteria #1, as listed in Q2 above, if a back-up SLO is used a
teacher/principal shall not receive a score/rating higher than Developing on such SLO.

If the teacher/principal and district/BOCES receive the Department’s determination within the
submission window for staff evaluation data, such revised score/rating must submitted to the
Department as the educator’s official score/rating for the applicable subcomponent and their
overall score/rating must be revised accordingly. Further, if the Department’s determination is
received after the deadline for submitting staff evaluation but within the window for submitting
the Statement of Confirmation of Staff Evaluation Rating Verification Report(s), such revised
data must be provided accordingly. Please see the APPR Data Submission Tips memo and
webinar for more information about the timeline and process for submitting data.

"' The educator will use the SPGS fully if it represents at least 50% of their students for a teacher or at least 30% of
their stiudents for a principal. Otherwise, the SPGS will be weighted proportionately with other SLOs, as applicable.
2 The scores of the remaining portions of the teacher’s/principal’s APPR can be scaled up by the district/BOCES in
a proportional manner (e.g., both the Local subcomponent and the Other Measures subcomponent could be
multiplied by 1.25 to derive a new score out of 100).

10



However, if the Department’s determination is received after the above deadlines for submission
of staff evaluation data and the Verification Report(s), districts/BOCES will be responsible for
submitting changes for staff evaluation data through the Level 0 Historical application for LEAs.
Please see Question M56 of the §3012-d APPR Guidance document for more information.
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Required Student Performance Subcomponent
For guidance on the required subcomponent of the Student Performance category, see NYSED Educator Evaluation Guidance.
100% of the Student Performance category if only the required subcomponent is used or locally determined if the optional subcomponent is selected.

Required Student Performance Measures

The required student performance measure for a principal may be either a student learning objective (SLO) or an input model, where the principal's
overall rating shall be determined based on evidence of principal practice that promotes student growth related to the Leadership Standards.

STUDENT LEARNING OBJECTIVES

For guidance on SLOs, see NYSED SLO Guidance.

SLO measures may be either individually attributed or collectively attributed. .

Individually attributed measures

An individually attributed SLO is based on the learning outcomes of a student population within the principal's building or program.

> Individually attributed results: scores and ratings will be based on the growﬁ of students in the principal's building/program in the current school year.
Collectively attributed measures

A collectively attributed SLO is based on a student population across multiple buildings/programs of similar grade configuration or across multiple
building/programs where the learning activities of one building/program indirectly contribute to student learning outcomes in another building/program.
When determining whether to use a collectively attributed SLO, the LEA should consider:

identifying which measures and assessments could be used to encourage partnerships or teams where there is an opportunity for a collective
impact on student learning;identifying which assessments could be used to help foster and support the LEA's focus on a specific priority
area(s);the impact on the LEA's ability to make strong and equitable inferences regarding an individual educator's effectiveness; andwhen using

multiple measures, the appropriate weight of each measure that reflects individually and collectively attributed results.
> Collectively attributed results: scores and ratings for the selected principals will be based on the growth of students in an LEA who take the applicable
assessments in the current school year.

> Collectively attributed group or team results: scores and ratings for a group or team of principals will be based on the growth of students in the
group/team of principals' buildings/programs in an LEA in the current school year.

ASSESSMENTS
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Any of the measures above may be used with one or more of the following assessment types.

State assessment(s)

Assessment(s) that are selected from the list of State-approved:

third party assessmentslocally-developed assessments
INPUT MODEL

Selection of the Input Model will require:

a description of the areas of principal practice that will be evaluated;a description of how the selected areas of principal practice promote student
growth;a description of the evidence of student growth and principal practice that will be collected; anda description of how the district will use the
evidence to differentiate effectiveness resulting in a score from 0 to 20 and ratings of Highly Effective, Effective, Developing, or Ineffective.

Measure Type(s)
Please indicate below which type(s) of measures will be used to evaluate principals. Please check all that apply.

& Student Learning Objective (SLO)

Assurances

Please read the assurances below and check each box.

B Assure that processes are in place for the superintendent to monitor SLOs and/or input medels,
B Assure that the final Student Performance category rating for each principal will be determined using the weights and growth

parameters specified in Subpart 30-3 of the Rules of the Board of Regents and the approved Educator Evaluation plan.
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HEDI Scoring Bands

Highly Effective Effective Developing Ineffective
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SLO Assurances

Please read the assurances below and check each box.

B Assure that for any SLO based, in part, on the New York State grade four science asséssment, once the assessment is no longer
administered the SLO will utilize only the remaining assessmeh:fs. : )

B For prinéipals _eva(uate_d using an SLO, assure that such SLO is determined locally in a manner consistent with the goal-seﬁing
procéss determined by thé Commissioner.- ’

B For principals evaluated using an SLO, assure tﬁat all student growth targets represent a minimum of one year of expected growth,
as determmed locally in a manner consnstent with the. Commlssmner‘s goal-setting process. Such targets may only take the following
charactenshcs into account poverty, students with d;sablhtles Enghsh language leamer status and prior academlc hlstory

8 For, pnncupals evaluated using an SLO assure that all student growth targets shall measure the change in a student's performance
between the, baselme and the end of lhe course, ‘ _

@ For principals evaluated using an SLO, assure that if the principal's SLO is based on a small 'n' size pop_ullation and the LEA chooses
not to use thé HEDI scoring bands listed above, then the principal's 0-20 score and HEDI rating will be determined using the HEDI
scoring bands specified by the Department in SLO Guidance.

Measures and Assessments

Use the table below to list all applicable principals with the corresponding measure and assessment(s).

Choose "Add a Row" to include an additional group of principals with a different measure and assessment(s).

Building Measure State or Regents  |Locally-developed Course-Specific Assessment(s) |Third Party
Configuration(s) for Assessment(s) Assessment(s)
Applicable Principals Select all that apply

Select all that apply Select all that apply

Select all that apply

& All Principals Collectively |2 ELA Regents

attributed resuits
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Use of the Optional Subcomponent and Student Performance Category Weighting

If the Optional subcomponent If the Optional subcomponent

Please indicate if the Optional subcomponent will be used by making the appropriate selection below.

NO, the Optional subcomponent WILL NOT be used; the Required subcomponent will comprise 100% of the Student Performance

category.
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Optional Student Performance Subcomponent

For guidance on the optional subcomponent of the Student Performance category,see NYSED Educator Evaiuation Guidance.

Percentage of Student Performance category to be locally determined if selected.

Such second measure shall apply in a consistent manner, to the extent practicable, across all programs or buildings with the same grade configuration

in the LEA and be a locally selected measure of student growth or achievement based on State-created or -administered assessments or State-
designed supplemental assessments.

Options for measures and associated assessments include:

Option (A) Option (B) A growth score based on a statistical growth model, where available, for either State-created or -administered
assessments or State-designed supplemental assessments;Option (C) A measure of student growth, other than an SLO, based on State-created
or -administered assessments or State-designed supplemental assessments;Option (D) A performance index based on State-created or -
administered assessments or State-designed supplemental assessments;Option (E) An achievement benchmark on State-created or -
administered assessments or State-designed supplemental assessments;Option (F) Four, five, or six-year high school graduation rates; Option
(G) An input model where the principal's overall rating shall be determined based on evidence of principal practice that promotes student growth
related to the Leadership Standards;Any other collectively bargained measure of student growth or achievement included in the LEA's evaluation
plan.

Please indicate if the optional subcomponent will be used by making the appropriate selection below.

NO, the optional subcomponent WILL NOT be used in the Student Performance category for any principal.
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Principal School Visit Category
For guidance on the Principal School Visit category, see NYSED Educator Evaluation Guidance. For a definition of terms used in this section, see
the Educator Evaluation Glossary.

For the school visit category, principals' shall be evaluated based on a State-approved rubric using multiple sources of evidence collected and
incorporated into the schaal visit protocol. Where appropriate, such evidence may be aligned to building or district goals; provided, however, that
professional goal-setting may not be used as evidence of teacher ar principal effectiveness. Such evidence shall reflect school leadership practice
aligned to the Leadership Standards and selected practice rubric.

Principal Practice Rubric

Select a principal practice rubric from the menu of State-approved rubrics to assess principal practice based on
ISLLC 2008 Standards (PSEL standards beginning in 2024-25).

Rubric Name If mare than one rubric is utilized,
please indicate the group(s) of
principals each rubric applies to.

N/A

‘Multidimensional Principal Performance Rubric

Please read the assurances below and check each box.

@ Assure that the same rubric(s) is (are) used for all principals in the same or similar programs or grade configurations across the LEA,
provided that LEAs may locally determine whether to use different rubrics for a principal assigned to different programs or grade
configurations as indicated in the table above.

@ Assure that the same rubric(s) is (are) used for all school visits for a principal across the school visit types in a given school year.

Rubric Rating Process
Far more information on the Principal School Visit category see NYSED Educator Evaluation Guidance. For a definition of terms used in this section,

see the Educator Evaluation Glossary.

The following is one example of how an LEA might score principal school visits using the selected practice rubric: Domains 1-4 of the MPPR rubric have
been negotiated as observable. Domains 2 and 3 are weighted as 40% each, and Domains 1 and 4 are weighted as 10% each. For each school visit,
evidence is collected for all observed subcomponents in a domain. A holistic score s then determined for each domain. These domain scores are
weighted as indicated above ta reach a final score for each school visit. Scores for each school visit are weighted equally and averaged to reach a final
score for each school visit type. The LEA will ensure that all subcomponents designated as observable will be addressed at least once across the
school visit cycle.

Use the following section to describe the process for rating and scoring the selected practice rubric consistent with the Department's regulations.
Please read the assurances below and check each box.

B Assure that the designation of components of the selected practice rubric as observable is locally negotiated.

@ Assure that all components of the selected practice rubric designated as observable are assessed at least once, and that each of the
ISLLC 2008 Leadership Standards (PSEL standards beginning in 2024-25) is covered, across the total number of annual school visits.
@ Assure that a component designated as ineffective is rated one (1), a component designated as developing is rated two (2), a
cé:mponent designated as effective Is rated three (3), and a component designated as highly effective is rated four (4).

B Assure that the process for assigning scores and/or ratings for each principal school visit is consistent with locally determined

processes, including practice rubric component weighting consistent with the description in this plan.
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At what level are the observable components of the selected rubric(s) rated?
B Domain level (holistic rating of domain)
How are the observable components of the selected rubric(s) weighted?

B8 Each component is weighted equally and averaged

Scoring the School Visit Category

There are two types of school visits within the required school visit subcomponent:

1. School visits by supervisor(s) or other trained administrators

2. School visits by impartial independent trained evaluator(s)
If an evaluator conducts multiple school visits of the same type, how are those school visits weighted?

(e.g., If a supervisor conducts two school visits, one announced and one unannounced, are those two school visits
weighted equally and averaged to result in one final score for school visits by supervisor(s) or other trained
administrators? Or does one of the school visit types receive greater weight, such as the announced school visit is
weighted 60% and the unannounced school visit is weighted 40%7?)

8 Multiple school visits of the same type are weighted in some other manner (please provide more information below)
In the box below, please describe how multiple school visits of the same school visit type will be
weighted.
For Tenured Principals, multiple schools of the same typé are weighted equally. Prabationary Principals will have the

lowest score of multiple school visits by the Lead Evaluator dropped. Multiple school visits made by the Independent
evaluator will be weighted equally.

Please read the assurances below and check each box.

B Assure that each set of school visits (by supervnsorlother trained administrator, independent, or peer) will be completed using the
selected practlce mbnc producing an overall score between 1 and 4. The overall welghted school visit score will be converted into a
HEDI rating using the ranges indicated below. o , o

& Assure that once all échool visits are complete, the different types of school visits will be combined bsing a weighted average
consnsten! with the welghts specified in the next section, producing an overall School Visit category’ score between 0 and 4. In the event

that a principal eams a score of 1 on all rated components of the practice rubric across all school visits, a score of 0 will be assigned.

Principal School Visit Scoring Bands
The overall School Visit score will be converted into a HEDI rating based on lacally determined ratings consistent with the ranges listed.
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Overall School Visit Category

Score and Rating

Minimum Maximum
H 3.5 1o 3.75 4.0
E 25102.75 3.49 to 3.74
D 1.5t0 1.75 249 to 2.74
I 0.00* 1.49 t0 1.74

* In the event that an educator earns a score of 1 on all rated components of the practice rubric across all school visits, a score of 0 will be assigned.

HEDI Ranges

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the
constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the

rating categories.

Please select a minimum value between 3.50 and 3.75 and choose 4.00 as the maximum value for the Highly

Effective range.

Minimum Rubric Score

Maximum Rubric Score

Highly Effective:

3.50

4.00

Please select a minimum value between 2.50 and 2.75 and a maximum value between 3.49 and 3.74 for the Effective

range.

Minimum Rubric Score

Maximum Rubric Score

Effective:

2.50

349

Please select a minimum value between 1.50 and 1.75 and a maximum value between 2.49 and 2.74 for the

Developing range.

Minimum Rubric Score

Maximum Rubric Score

Developing:

1.50

2.49

Please choose 0.00 as the minimum value and select a maximum value between 1.49 and 1.74 for the Ineffective

range.

Minimum Rubric Score

Maximum Rubric Score

Ineffective:

0.00

1.49
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Principal School Visit Subcomponent Weighting
For a definition of terms used in this section, see the Educator Evaluation Glassary.

Required Subcomponent 1: School visits by Supervisor(s) or Other Trained Administrator(s)
- At least 80% of the Principal School Visit category score

Required Subcomponent 2: School visits by Impartial Independent Trained Evaluator(s)*
- At least 10%, but no more than 20%, of the Principal School Visit category score

Optional Subcompenent: School visits by Trained Peer Principal(s)
- No more than 10% of the Principal School Visit category score when selected

Please be sure the total of the weights indicated equals 100%.

* The process selected for conducting school visits, including those conducted by trained, impartial independent evaluators, exists in perpetuity until a
new plan is approved by the Commissioner. However, if your LEA applies for and receives approval of an Independent Evaluator Hardship Waiver for a
school year, then the terms specified in that waiver application will apply for that school year only. Please note that independent Evaluator Hardship
Waiver requests must be submitted and approved on an annual basis,

Please indicate the weight of each school visit type and be sure the total of the weights indicated equals 100%.

Supervisor/Administrator Independent Evaluator(s) Peer School Visit(s) Group of principals for which this
weighting will apply
{Required] [Required} [Optional]
If only one group of principals is
applicable, please list "All principals”
80% ) 20% 0% [NIA] All Principals

Principal School Visits
The principal school visit category is made up of two (2) required and one (1) optional subcomponents.

The frequency and duralion of school visits are locally determined.School visits may not occur by live or recorded video.LEAs may locally
determine whether to use more than one school visit by any of the required observers. Nothing shall be construed to limit the discretion of
administrators to conduct school visits in addition to those required by this section for non-evaluative purposes.

Required Subcomponents

At least one of the required séhool visits
Required Subcomponent 1: School Visits by Supervisor(s) or Other Trained Administrator(s)

At least one
Required Subcomponent 2: School visits by Impartial Independent Trained Evaluator(s)*
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At least one

Impartial independent trained evaluators are trained and selected by the LEA. They may be employed within the LEA, but may not be assigned
to the same school building as the principal being evaluated. This could include other administrators, department chairs, or peers, so long as

they are not from the same building (defined as same BEDS code) as the principal being evaluated.

* The process selected for conducting school visits, including those conducted by trained, impartial independent evaluators, exists in perpetuity until a
new plan is approved by the Commissioner. However, if your LEA applies for and receives approval of an Independent Evaluator Hardship Waiver for a
school year, then the terms specified in that waiver application will apply for that school year only. Please note that independent Evaluator Hardship
Waiver requests must be submitted and approved on an annual basis.

Optional Subcomponent: School Visits by Trained Peer Principal(s)

If selected, Peer principals are trained and selected by the LEA. Trained peer principals must have received an overall rating of Effective or
Highly Effective in the prior school year.

School Visit Assurances

Please read the assurances below and check each box.

B Assure that the following elements will not be used in calculating a principal's school visit category score and rating: evidence of
student development and performance derived from lesson plans, ather artifacts of principat practice, and student portfolios, except for
student portfolios measured by a State-approved rubric where permitted by the Department; use of an instrument for parent or student
feedback; and/or use of professional goal-setting as evidence of principal effectiveness. Consistent with Subpart 30-3 of the Rules of
the Board of Regents, assure that points shall not be allocated based on any artifacts, unless such artifact constitutes evidence of an
otherwise observable rubric subcomponent. _

@ Assure that the length of all school visits for principals will be conducted pursuant to the locally-determined durations.

@ Assure that at least one of the required school visits will be unannounced.

B Assure that school visits will not be conducted via video.

Number of School Visits

+At least one of the required school visits
*Required Subcomponent 1:
*Required Subcomponent 2:

«Optional Subcomponent: If selected,
Please use the table below to enter the minimum number of school visits for each type listed.

Minimum Number of School Visits

Announced Supervisor School Visits (Required Subcomponent 1)

0
Unannounced Supervisor School Visits (Required Subcomponent

1
Announced Independent Evaluator School Visits (Required
Subcomponent 2) 0
Unannounced Independent Evaluator School Visits (Required
Subcompaonent 2) 1

Announced Peer School Visits (Optional)
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Minimum Number of School Visits

N/A

Unannounced Peer School Visits (Optional)
N/A

Does the information in the table above apply to all principals?
& No, there are 2 groups of principals who receive a different number of school visits of each type (e.g., tenured principals and

probationary principals; identify the first subgroup below).

Please identify the first subgroup of principals to whom the information in the table above applies.

Tenured
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Number of School Visits: Subgroup 2

At least one of the required school visitsRequired Subcomponent 1: Required Subcomponent 2: Optional Subcomponent: If selected,
Please identify the second subgroup of principals to whom the information in the table below applies.

Probationary

Please use the table below to enter the minimum number of school visits for each type listed.

\

Minimum Number of School Visits

Announced Supervisor Schoal Visits (Required Subcomponent 1)

0
Unannounced Supervisor Schoal Visits (Required Subcomponent
1 2
Announced [ndependent Evaluator School Visits (Required
Subcomponent 2) 1

Unannounced Independent Evaluator School Visits (Required
Subcomponent 2) N/A

Announced Peer School Visits (Optional)

N/A

Unannounced Peer School Visits (Optional)

N/A

Independent Evaluator Assurances

Please read the assurances below and check each box.

B Assure that independent evaluator(s) are not employed in the same school building, as defined by BEDS code, as the principal(s)
they are evaluating.
B Assure that independent evaluator(s) will be trained and selected by the LEA.

Please also read the additional assurances below and check each box.

B Assure that if the LEA is granted an annual Rural/Single Building District Independent Evaluator Hardship Waiver by the Depariment,
the terms of such waiver shall apply for the school year during which the waiver is effective; and, that in any school year for which there
is an approved waiver, the second school visit(s) shall be conducted by one or more evaluatars selected and trained by the LEA, who
are different than the evaluator(s) who conducted the school visit(s) required to be performed by the Superintendent/supervisor or
his/her designee. See Section 30-3.5(c)(1)(ii)(a) of the Rules of the Board of Regents.

B Assure that if the LEA is granted an annual Undue Burden Independent Evaluator Hardship Waiver by the Department, the terms of
such waiver shall apply for the school year during which the waiver is effective and, that in any school year for which there is an
approved waiver and such waiver contains information that conflicts with the information provided in Task 9 of the LEA's approved
Section 3012-d Educator Evaluation plan, the provisions of the approved waiver will apply. See Section 30-3.5(c)(1)(ii)(b) of the Rules of

the Board of Regents.

Peer School Visit Assurances

Please read the assurances below and check each box.

B Assure that peer principals, as applicable, will be trained and selected by the LEA.
@ Assure that, if schoot visits are being conducted by trained peer principal(s), these principal(s) received an overall rating of Effective

or Highly Effective in the previous schaol year.
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Category and Overall Ratings

For guidance on Educator Evaluation scoring, see NYSED Educator Evaluation Guidance.

Category Scoring Ranges

The overall Student Performance category score and the overall School Visit category score will be converted into a HEDI rating based on the ranges
listed in the tables below.

Student Performance Category Principal School Visit Category
HEDI ratings must be assigned based on the HEDI ratings must be assigned based on locally-
point distribution below. determined ranges consistent with the constraints
listed below.
Overall School Visit
Overall Student Performance .
) Category Score and Rating
Category Score and Rating
- Maxi
i aximum Minimum Maximum
s 18 20 H 3.56103.75 4.0
E L 17 E 2510 2.75 3.491t0 3.74
D L 14 D 1.5t01.75 24910 2.74
! 0 L I 0.00 14910 1.74

Scoring Matrix for the Overall Rating

The overall rating for an educator shall be determined according to a methodology described in the matrix below.

Principal School Visit Category
Highly . . i
Effective (E Developing (D)|Ineffective (I
Effective (H) (E) P 9( ) 0
Highly H H E D
Student Effective (H)
Performance |Effective (E) H E E D
Category Developing (D)|E E D |
Ineffective (I) |D D | |
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Category and Overall Rating Assurances

Please read the assurances below and check each box.

B Assure that each subcomponent and category score and rating and the Overall rating will be caiculated pursuant to the requirements
specified in Subpart 30-3 of the Rules of the Board of Regents.
B Assure thatit is possible to obtain a zero in each subcomponent.

& Assure the overall rating determination for a principal shall be determined according to the evaluation matrix.




LONGWOOD CSD Status Date: 12/05/2022 03:34 PM - Submitted
Educator Evaluation - Ed Law §3012-d, amended in 2019

Task 11. PRINCIPALS: Additional Requirements - Principal Improvement Plans

Page Last Modified: 08/02/2022

Additional Requirements

For guidance on additional requirements for principals, see NYSED Educator Evaluation Guidance.

Principal Improvement Plan Assurances

Please read the assurances below and check each box.

B Assure that the LEA will formulate and commence implementation of a Principal Impravement Plan (PIP) for all principals who
receive an overall rétihg of Developing or Ineffective by October 1 following the school year for which such principal's performance is
being measured or as soon as practicable thereafter. : ' v

B Assure that PiP plans developed and implemented by the superintendent or their designee, in the exercise of their pedagogical
judgment, and éubject', to collective bargaining ta the extent required under articlé 14 of the Civil Service Law, shall include: identification
of needed areas of improvement, a timeline for achieving improvement, the manner in which the improvement will be assessed, and,'

where a'ppropriate, differentiated activities to support a principal's improvemient in those areas.

Principal Improvement Plan Forms

All PIP plans developed and implemented by the superintendent or their designee, in the exercise of their pedagogical judgment, must include:

1) identification of needed areas of improvement;

2) a timeline for achieving improvement;

3) the manner in which the impravement will be assessed; and, where appropriate,
4) differentiated activities to support a principal's improvement in those areas.

As a required attachment to this Educator Evaluation plan, upload the PIP forms that are used in the LEA,
appr_11_2_pp_355685378-PIP PRINCIPALS 2015 revised 9-8-2015.pdf
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Appeals Assurances

Please read the assurances below and check each box.

@ Assure that the LEA has collectively bargained appeal procedures that are consistent with the regulations and provide for the timely
and expeditious resolution of an appeal.

B Assure that an appeal shall not be filed until a principal's receipt of their overall rating.
Appeals
Pursuant to Education Law §3012-d, a principal may only challenge the following in an appeal to their LEA:

(1) the substance of the annual professional performance review [evaluation]; which shall include the following:

(i) in the instance of a principal rated Ineffective on the student performance category, but rated Highly Effective on the school visit category based on
an anomaly, as determined locally;

(2) the LEA's adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d;

(3) the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as required under
Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents; and

(4) the LEA's issuance and/or implementation of the terms of the principal improvement plan, as required under Education Law §3012-d and Subpart
30-3 of the Rules of the Board of Regents.

Please use the table below to describe the appeal(s) process(es) available to principals.

Which groups of principals may utilize the
appeals process?

Select all groups that have the same
process as defined in subsequent columns.

To add additional groups with a different
process, use the "Add Row" button.

Please select the ground(s) on which the
principals selected are permitted to appeal
their overall evaluation rating.

Please select all that apply.

What is the maximum length of time for the
principals selected to receive a final
decision from the filing of the appeal?

@ All principals who received a rating of
Developing
8 All principals who received a raling of

Ineffective

@ The substance of the annual
professional performance review
[evaluation]; which shall include the
following: in the instance of a principal
rated Ineffective on the Student
Performance category, but rated Highly
Effective on the School Visit category
based on an anomaly, as determined
locally

The LEA's adherence to the standards

and methodologies required far such

8 0-30days
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Which groups of principals may utilize the
appeals process?

Please select the ground(s) on which the
principals selected are permitted to appeal
their overall evaluation rating.

What is the maximum length of time for the
principals selected to receive a final
decision from the filing of the appeal?

Select all groups that have the same

process as defined in subsequent columns. |Please select all that apply.

To add additional groups with a different
rocess, use the "Add Row" button.

reviews, pursuant to Education Law
Section 3012-d

B8 The adhérence, to the reguiatidn’s of vlhe
Commissioner and compliance with any
applicable locally negotiated procedures, |
-| as required under Education Law S‘ection’
3012-d and Subpart 30‘-3 of the Rules of
the Board of Regrénts .

B The LEA's i_ssuénce_ and/dr
implementation of the terms of the principal
improvement plan, as required qnder_

Education Law Section 3012-d and Subpart

30-3 of the Rules of the Board of Regents

If "Other” was selected in the table above, please list the corresponding row number and group(s) of principals that
may utilize the appeals process.

Row Number Groups of principals not specified in the table above that may utilize the appeals process.

(No Response) (No Response)
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Training Assurance

Please read the assurance below and check the box.

B The LEA assures that all evaluators will be properly trained and lead evaluators will be certified on the below elements prior to
completing a principal's evaluation. Note: independent evaluators and peer principals need only be trained on, at a minimum, elements
1,2, and 4 below.

1. The Leadership Standards and their related functions, as applicable
2. Evidence-based observation techniques that are grounded in research
3. Application and use of any methadology as part of an SLO and any optional second measures of student performance used by the LEA to

evaluate its principals
4. Application and use of the State-approved principal rubric(s) selected by the LEA for use in evaluations, including training on the effective

application of such rubrics to observe a principal's practice

5. Application and use of any assessment tools that the LEA utilizes to evaluate its building principals

6. Application and use of any locally selected measures of student growth used in the Optional subcomponent of the Student Performance
category used by the LEA to evaluate its principals

7. Use of the Statewide Instructional Reporting System

8. The scoring methodolagy utilized by the Department and/or the LEA to evaluate a principal under this Subpart, including the weightings of each
subcomponent within a category; how overall scores/ratings are generated for each subcomponent and category and application and use of the
evaluation matrix(es) prescribed by the Commissioner for the four designated rating categories used for the principal's overall rating and their
category ratings

9. Specific considerations in evaluating principals of English language learners and students with disabilities

Training of Lead Evaluators, Evaluators, Independent Evaluators, and Peer Principals and Certification of

Lead Evaluators
For a definition of terms used in this section, please see the Educator Evaluation Glossary.

Please answer the questions below to describe the training process for all evaluators.

Evaluator Training
Please identify the entity responsible for training and retraining evaluators.

Check all that apply.

8 BOCES (for component districts)
@ DistricyBOCES

Please read the assurance below and check the box.

@ Assure that the duration of training and retraining is sufficient to train on all 9 elements from Section 30-3.10 of the Rules of the

Board of Regents (which includes, but is not limited to, training on the proper application or use of the rubric).

Initial training

Do all evaluators receive the same initial training?

B Yes, all evaluators receive the same initial training.
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Approximately how many hours of initial training will new evaluators receive?

B 1-3days

Retraining

Approximately how many hours of re-training (annual, periodic, or other frequency) will evaluators receive?

B 2-6 hours

Certification of Lead Evaluators

How often are lead evaluators certified?
2 Annually
Please identify the party responsible for the certification and re-certification of lead evaluators.

8 BOCES

Inter-rater Reliability

Inter-rater reliability refers to the extent to which different evaluators produce similar ratings in judging the same

. abilities or characteristics in the same target person or object. Within the context of educator evaluation, inter-rater
reliability requires all evaluators trained in the school visit process to reach independent consensus on observable
behaviors to ensure the accuracy, consistency, and precision of the implementation of the chosen evaluation
rubric(s). It also requires administrators to analyze and track educator evaluation data and ensure that school
visits are being completed with fidelity.

Select the option(s) below that best describe the process in place for maintaining inter-rater reliability.

Please check all that apply.

B Data analysis ta detect disparities on the part of the evaluators

B Periodic comparisons of an evaluator's assessment of the same building principal
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Principal Evaluation Assurances

Please read the assurances below and check each box.

@ Assure that the LEA shall compute and provide to the principal their score and rating for the Student Performance category, if
available, and for the Principal School Visit category for the principal’s evaluation in writing, no later than the last school day of the
school year for which the principal is being measured, but in no case later than September 1 of the school year next following the school
year for which the principal's performance is being measured.

B Assure that the evaluation system will be used as a significant factor for employment decisions.

B Assure that principals will receive timely and constructive feedback as part of the evaluation process.

@ Assure that the following prohibited elements listed in Education Law Section 3012-d(6) are not being used as part of any principal's
evaluation: evidence of student development and performance derived from lesson plans, other artifacts of principal practice, and
student portfolios, except for student portfolios measured by a State-approved rubric where permitted by the department; use of an
instrument for parent or student feedback; use of professional goal-setting as evidencé of principal effectiveness; any locally-developed
assessment that has not been approved by the department; and any growth or achievement target that does not meet the minimum
standards as set forth in regulations of the Commissioner. Consistent with Subpart 30-3 of the Rules of the Board of Regents, assure

that points shall not be allocated based on any artifacts, unless such artifact constitutes evidence of an otherwise abservable rubric

subcomponent.

Assessment Assurances

Please read the assurances below and check each box.
& Assure that the amount of time devoted to traditional standardized assessments that are not specifically required by state or federal
law for each classroom or program within a grade level does not exceed, in the aggregate, one percent of the minimum required annual

instructional hours for the grade.

B Assure that individuals with vested interest in the outcome of their assessments are not invalved, to the extent practicable, in the

scoring of those assessments.

Data Assurances
Please read the assurances below and check each box.
@ Assure that SED will receive accurate teacher and student data, including enroliment and attendance data, and any other student,
teacher, schaol, course, and teacher/student linkage data necessary to comply with regulations, in a format and timeline prescribed by

the Commissioner.
@ Assure that the LEA provides an opportunity for every classroom teacher to verify the subjects and/or student rosters assigned to
them.

@ Assure that scores for all principals will be reported to SED for each subcomponent, as well as the overall rating, as per SED

requirements.

B Assure that procedures for ensuring data accuracy and integrity are being utilized.
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Upload Educator Evaluation LEA Certification Form

Please Note: SED Monitoring timestamps each revision and signatures cannot be dated earlier than the last revision. To ensure the accuracy of the
timestamp on each task, please submit from Task 12 only.

Implementation of the Evaluation Plan

Please indicate below the first academic year to which this evaluation plan will be applicable.

B 2022-23

Please obtain the required signatures, create a PDF file, and upload your joint certification of the Educator
Evaluation plan using the "LEA Certification Form" found in the "Documents" menu on the left side of the page.

Signed NYSED APPR Approval Form for Plan.pdf
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Teacher Evaluation Details

The details provided on this page are for informational purposes only and will not be published with the approved Educator Evaluation plan on NYSED's
website.

Drafting Responses

The Purpose of this form js to obtain detailed information specific to your LEA's Educator Evaluation Plan. It should be completed by the person(s) at
your LEA primarily responsible for, or most familiar with, the implementation of your evaluation plan.

Teacher SLO Development

In the following Questions, you will be asked to describe the Jocal processes in place to review baseline data and determine what one year's expected
growth will be for each student covered by the SLO,

For each graup of teachers included in Task 2, please answer the questions below to describe your SLO process.

(1) Please describe the roje that teachers and administrators play in the SLO development process for teachers.
Select all that apply.

Administrators develop teacher SLOs.

(2) Please use the table below to describe the baseline data used as a starting point for measuring student
growth. Be sure to include all types of baseline data used for teachers’ SLOs,

Choose "Add a Row" to include additional groups of teachers with different targets,

Group of Teachers Baseline Data If*Other' was selected in the previous column, please

describe additional baseline data below.

Select all that app!

ALL Teachers

B Fomative assessment data (e.g., classwork during (No Response)

the first month(s) of school; student self-assessment

data)

Generalized historical data (e.g., graduation rates;

long-term Regents or State assessment results)

B Historical data from individual students in the SLO

(e.g., qualitative and quantitative information from

previous year's teachers, including, but not limited to,

assessment data)

(3) Please use the table below to describe the annual student growth targets used to reflect one year's expected
growth. Be sure to include all types of targets used for teachers' SLOs.

Choose "Add 3 Row" to include additional groups of teachers with different targets,

Group of Teachers Targets If 'Other' was selected in the previous column, please

describe additional targets below.

Select all that apply

ALL TEACHERS (No Response)

B Tiered (students within certain baseline data tiers

have correlated growth targets)
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(4) How do you ensure your SLO targets are rigorous?
Select all that apply.

g8 Analysis of baseline data includes consideration of instructional strategies and areas of support needed to ensure the success of

each student.

academically,

(5) In your LEA, is there an opportunity to review student data and revise growth targets if needed?

B Growth targets are not revised once set.

Teacher SLO Progress Monitoring

In the following questions, you will be asked to describe the local processes in place to monitor student progress toward the goals outlined in the SLO,
including how student progress towards these goals impacts instructional decisions.

For each group of teachers included in Task 2, please answer the questions below to describe your SLO process.

(6) In your LEA, how is SLO progress monitored?
Select all that apply.
B Regular collaborative sessions with colleagues (e.g., grade/subject meetings, etc.)
8 Mid-way paint check-in '
During post-observation conferences
é SLO progress monitoring happens at the classroom level, and varies from fe‘acher’to teacher
(7) In your LEA, how are SLOs used to inform and Support instruction?
Select all that apply.
B SLOs are analyzed at the grade/course/subject level for curricular input
B SLOs are analyzed at an administrator level for purposes of identifying areas of Support, coaching, and/or professional learning

offerings

Teacher SLO Goal Evaluation, Reflection, and Impact
In the following questions, you will be asked to describe the local processes in place for teachers to reflect on their practice in relation to the student
growth goal setting process.

For each group of teachers included in Task 2, please answer the questions below to describe your SLO process.
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(8) At the end of the school year/interval of instruction, how do teachers reflect on student growth and instructional
practices and plan for subsequent school years?
Select all that apply.

@ Teachers review data from assessments administered during the school year along with summative assessment results.

B8 Teachers are provided with summer curriculum development opportunities.

(9) Please select the formal and informal processes available in your LEA for teachers and evaluators to discuss
their instructional practices and/or observations then provide additional details on each selection.

Select all that apply.

B Pre-observation conferences
& Post-observation conferences
B8 Instructional meetings

B Other meetings to provide feedback (e.g., departmental strategy meetings, grade-level planning meetings, etc.)

Please provide additional details on the nature of pre-observation conferences.

Select all that apply

& Conferences are optional

Please provide additional details on the nature of post-observation conferences.

Select all that apply

B Conferences are optional

Please provide additional details on the nature of other formal and informal meetings used to
provide feedback.

Select all that apply

8 The meeting process provides timelines for completion
B The meeting pracess requires meetings with supervisors
B The meeting process is informal

Please provide additional details on the nature of instructional meetings for teachers and/or
coaching meetings for principals.

Select all that apply

2 Instructional meetings are formal (e.g., uses agenda forms)
8 Instructional meetings occur monthly

B Data from observations are not used

Optional: Please provide additional details on the nature of pre-observation conferences not
listed and/or to expand upon any of the selected options.

(No Response)

Optional: Please provide additional details on the nature of other formal and informal meetings used
to provide feedback not listed and/or to expand upon any of the selected options.

(No Response)
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Optional: Please provide additional details on the nature of instructional meetings not listed and/or
to expand upon any of the selected options.

(No Response)

Optional: Please provide additional details on the nature of post-observation conferences not
listed and/or to expand upon any of the selected options,

(No Response)

Teacher Observations
Please answer the questions below to pravide additional details on the observation processes included in Task 4.

(10) In the following questions, you will be asked to describe how your LEA uses the results from teacher

observations to inform professional learning opportunities that are made available to teachers.

a. Professional learning opportunities are decided based on the following:
Select all that apply.

@ Feedback or requests made by teachers

B Teacher surveys

b. How frequently are meetings conducted by administrators and/or teachers to discuss data from
evaluations and identify areas in need of professional learning for teachers?

B Several times a year

(11) How does your LEA review the evidence collected and rubric ratings as part of the observation process for
quality and accuracy?
Select all that apply.

8 Annual administrative meélings to analyze accuracy of the evaluator's judgement based on evidence collected

B Annual training on the rubric based on data analysis
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Principal Evaluation Details

The details provided on this page are for informational purpases only and will not be published with the approved Educator Evaluation plan on NYSED's
website.

Drafting Responses

The purpose of this form is to obtain detailed information specific to your LEA's Educator Evaluation Plan. It should be completed by the person(s) at
your LEA primarily responsible for, or most familiar with, the implementation of your evaluation plan.

Principal SLO Development

In the following questions, you will be asked to describe the local processes in place to review baseline data and determine what one year's expected
growth will be for each student covered by the SLO.

For each group of principals included in Task 7 with an SLO, please answer the questions below to describe your SLO process.

(S1) Please describe the role that principals and administrators play in the SLO development process for
principals.
Select all that apply.

B Administrators develop principal SLOs.

(S2) Please use the table below to describe the baseline data used as a starting point for measuring student
growth. Be sure to include all types of baseline data used for principals' SLOs across both ‘baseline data’ columns.

Choose "Add a Row" to include additional groups of principals with different targets.

Group of Principals | Baseline Data Reviewed by the Baseline Data Reviewed by the If 'Other’ was selected in either
Principal Only Principal in Conjunction with Relevant |of the previous columns, please
Educators describe additional baseline data
Select all that apply below.

Select all that apply

ALL PRINCIPALS (No Response)

@ Generalized historical data (e.g.,
graduation rates; long-term Regents or
State assessment results)

@ Local trend data (e.g., change in

percentage of students scoring at a

parlicular performance level over time)

(S3) Please use the table below to describe the annual student growth targets used to reflect one year's expected
growth. Be sure to include all types of targets used for principals' SLOs across both 'targets set by’ columns.

Choose "Add a Row" to include additional groups of principals with different targets.

Group of Principals | Targets Set by the Principal Only Targets Set by the Principal in If 'Other' was selected in the
Conjunction with Relevant Educators | previous column, please
Select all that apply describe additional targets
below.
ALL PRINCIPALS & Tiered (students within certain B Tiered (students within certain (No Response)
baseline data tiers have correlated baseline data tiers have correlated
growth targets) growth targets)
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(S4) How do you ensure your SLO targets are rigorous?
Select all that apply.

B We have defined levels of proficiency and mastery for each student performance measure.

B We provide principals with the necessary data relative to the knowledge and skills students will need to be successful in their current
grade/course.

B Analysis of baseline data includes consideration of instructional strategies and areas of support needed to ensure the success of

each student.
(S5) In your LEA, is there an opportunity to review student data and revise growth targets if needed?

B Growth targets are not revised once set.

Principal SLO Progress Monitoring
In the following questions, you will be asked to describe the local processes in place to monitor student progress toward the goals outlined in the SLO,
including how student progress towards these goals impacts instructional decisions.

For each group of principals included in Task 7 with an SLO, please answer the questions below to describe your SLO process.

(S6) In your LEA, how is SLO progress monitored?
Select all that apply.

B Regular check-in meefings between principal and administrator (e.g., weekly, monthly meetings)
B Regular collaborative sessions with colleagues (e.g., grade/subject meetings, etc.)

B During post-observation conferences

(S7) In your LEA, how are SLOs used to inform and support leadership practices?
Select all that apply.

B SLOs are analyzed at the grade/course/subject level for curricular input
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Principal Evaluation Details

The details provided on this page are for informational purposes only and will not be published with the approved Educator Evaluation plan on NYSED's
website.

Drafting Responses

The purpose of this form is to obtain detailed information specific to your LEA's Educator Evaluation Plan. It should be completed by the person(s) at
your LEA primarily responsible for, or most familiar with, the implementation of your evaluation plan.

Student Growth Measure Evaluation, Reflection, and Impact

In the following questions, you will be asked to describe the local pracesses in place for principals to reflect on their practice in relation to the student
growth goal setting process.

For each group of principals included in Task 7, please answer the questions below to describe your process.

(8) At the end of the school year/interval of instruction, how do principals reflect on student growth and school
leadership practices and plan for subsequent school years?
Select all that apply.

B Principals and teachers collaboratively review student growth targets and outcomes to make informed curricular and/or professional

Jearning decisions for the coming school year.

(9) Please select the formal and informal processes available in your LEA for principals and evaluators to discuss
their school leadership practices and/or school visits, then provide additional details on each selection.

Select all that apply.

B Pre-school visit conferences
B Post-school visit conferences

B Written feedback

Please provide additional details on the nature of pre-school visit conferences.

Select all that apply

B Conferences are required

B Conferences are informal

Please provide additional details on the nature of post-school visit conferences.

Select all that apply

2 Conferences are required

& Conferences are informal

Please provide additional details on the nature of written feedback.

Select all that apply

Written feedback is provided by the administrator who conducted the school visit
B Written feedback must occur within a set timeline

8 The LEA provides an opportunity for principals to review and reflect on the written feedback
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Optional: Please provide additional details on the nature of pre-school visit conferences not
listed and/or to expand upon any of the selected options.

(No Response)

Optional: Please provide additional detajls on the nature of written feedback not listed and/or to

expand upon any of the selected options.
(No Response)

Optional: Please provide additional details on the nature of post-school visit conferences not

listed and/or to expand upon any of the selected options.
(No Response)

Principal School Visits

a. Professional learning opportunities are decided based on the following:
Select all that apply.

B Feedback or requests made by principals

quality and accuracy?
Select all that apply.

B Annual administrative meetings to analyze accuracy of the evaluator's Judgement based on evidence collected
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LEA CERTIFICATION FORM: Please download, sign, and upload this form to complete the submission of your LEA’s
Educator Evaluation plan.

By signing this document, the LEA and its collective bargaining agent(s) certify that the Educator Evaluation plan submitted to the
Con}missioner for approval constitutes the school LEA’s complete Educator Evaluation plan, that all provisions of the plan that are

The LEA and its collective bargaining agent(s), where applicable, also certify, upon information and belief, that all statements made

cable collective bargaining agreements for teachers and principals are consistent with
and/or have been amended and/or modified or otherwise resolved to the extent required by Article 14 of the Civil Service Law, as
necessary to require that alf classroom teachers and building principals will be evaluated using the Educator Evaluation plan submitted
to the Commissioner for approval,

The LEA and its collective bargaining agent(s), where applicable, also certify that this Educator Evaluation plan is the LEA’s complete
Educator Evaluation plan and that such plan will be fully implemented by the LEA; that there are no collective bargaining agreements,

The school district and its collective bargaining agent(s), where applicable, also acknowledge that if approval of this Educator
Evaluation plan is rejected or rescinded for any reason, any State aid increases received as g result of the Commissioner's approval of
this Educator Evaluation plan may be withheld or forfeited by the State pursuant to Education Law §3012-d(11),

The LEA and its collective bargaining agent(s), where applicable, also make the following specific certifications with
respect to theijr Educator Evaluation plan:

category, if available, and for the Teacher Observation category or Principal School Visit Category of a teacher's or principal's
APPR, in writing, no later than the last day of the school year for which the teacher or principal is being Mmeasured, but in no
case later than September 1 of the school year following the year in which the teacher’s or principal’s performance is
measured;

°  Assure that the Educator Evaluation plan wili be filed in the LEA’s office and made available to the public on the LEA’s website
no later than September 10th of each school year or within 10 days after the plan’s approval by the Commissioner, whichever
shall fater occur;

*  Assure that complete and accurate teacher and student data will be provided to the Commissioner in a format and timeline
prescribed by the Commissioner;

*  Assure that the LEA will continue to report to the State individual subcomponent scores and the overall tating for each

practicable thereafter,
®  Assure that such improvement plan shall be developed by the Superintendent or their designee in the exercise of theijr
pedagogical judgment, and shall pe subject to collective bargaining to the extent required under Article 14 of the Civil Service
Law;
®  Assure that all evaluators and lead evaluators, including independent evaluators and Peer evaluators, as applicable, will be
Properly trained and that lead evaluators will be certified and recertified as Necessary in accordance with af applicable
statutes and regulations;
®  Assure that LEA has collectively bargained appeal procedures that are consistent with the statute and regulations and provide
oy EA:

e Assure that, for teachers, all observable NYS Teaching Standards/Domains of the selected practice rubric are assessed at Jeast
Once a year across the tota number of annual observations and, for principals, alf observable ISLLC 2008 Leadership
Standards/Domaing of the selected practice rubric are assessed at least once 3 year across the total number of annual school



visits;

e Assure thatit is possible for a teacher or principal to obtain each point in the scoring ranges, including 0, for each
subcomponent and that the LEA shall ensure that the process by which weights and scoring ranges are assigned to
subcomponents and categories is transparent and available to those being rated before the beginning of each school year;

e Assure that if a second measure for the Student Performance category is locally selected, then the same locally selected
measures of student growth or achievement will be used across all classrooms in the same grade/subject, for teachers, or
similar building configurations/programs, for principals, in the LEA will be used in a consistent manner to the extent
practicable;

»  Assure that all growth targets represent a minimum of one year of expected growth;

e Assure that any material changes to this Educator Evaluation plan will be submitted to the Commissioner for approval by
March 1 of each school year;

»  Assure that the LEA will provide the Department with any information necessary to conduct annual monitoring pursuant to
Subpart 30-3 of the regulations;

= Assure that the amount of time devoted to traditional standardized assessments that are not specifically required by State or
Federal law for each classroom or program of the grade does not exceed, in the aggregate, one percent of the minimum in
required annual instructional hours for such classroom or program of the grade; and

e Assure that the amount of time devoted to test preparation under standardized testing conditions for each grade does not
exceed, in the aggregate, two percent of the minimum required annual instructional hours for such grade. Time devoted to
teacher administered classroom quizzes or exams, portfolio reviews, or performance assessments shall not be counted
towards the limits established by this subdivision. In addition, formative and diagnostic assessments shall not be counted
towards the limits established by this subdivision and nothing in this subdivision shall be construed to supersede the
requirements of a section 504 plan of a qualified student with a disability or Federal law relating to English language learners
or the individualized education program of a student with a disability.

Signatures, dates

Superintendent Signature: Date:

Superintendent Name (print):

Lance Lohman, E4.D.

Teachersy'nion President Signature: Date:
: [

Mg [
Teachgfr}"Union ‘P'resident.Nam.e (print):

SoSephine  Libassi

Adeesident Signature: Date:

7

Administrative Union President Name (print):

Scott  Schuster

Board of Education President Signature: Date:

Board of Education President Name (print):

Rhonde. Stivhem | Ed.D,




