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ANNUAL PROFESSIONAL PERFORMANCE REVIEW (APPR)

EVALUATION PROCEDURES - PRINCIPALS

Evaluation of Principals shall be for the purpose of improving the instructional program as well
as total professional performance.

Timeline for Building Principal Evaluations

By September 1" the building principal shall be provided an opportunity to verify the subjects and student
rosters to be assigned to them for the upcoming school year.

No later than October 1st Superintendent or his/her designee shall meet in person with

each building principal to review evaluation form, timeline, and

process and agree upon the evidence (Appendix A) to be used

for each observable rubric subdomain/performance indicators

and agree upon any organizational goal-setting that will be used

in support of agreed upon observable rubric subdomain/

performance indicators. Discussion and collaboration will focus

on building needs for the upcoming school year

No later than November 15th Non-Tenured Principal(s) will be observed/visited by
Superintendent or Superintendent's designee in accordance with

the attached evaluation procedures.

No later than December 15th Tenured Principal(s) will be observed/visited by Superintendent
or Superintendent's designee in accordance with the attached
evaluation procedures.

No later than January 31st If any observation to date raise any performance concerns, the
Principal(s) will receive written notice by this date together with
a written plan for addressing the noted concerns.

No later than February 15th Non-Tenured Principal(s) shall be observed/visited by

independent outside evaluator in accordance with the attached

evaluation procedures.

No later than May 31s Non-Tenured Principal(s) will be observed/visited by

Superintendent or Superintendent's designee in accordance with

the attached evaluation procedures. Tenured Principal(s) shall be

observed/visited by independent outside evaluator in accordance

with the attached evaluation procedures.

No later than June 15th Building Principal will be given draft rubric observation score

and rating. If any disagreements on the scoring between the
Superintendent and the Principal exist, the Principal shall have

one week in which to submit evidence in support of the

Principal's position, which will then be reviewed and considered

by the Superintendent.



No later than the last day of school

September 1st

1. OBSERVATIONS:

The Principal's score and rating on the observation/school visit
category shall be computed and provided to the Principal in
writing.

The entire Annual Professional Performance Review shall be
completed and provided to the principal as soon as practicable
but in no case later than September 1 of the school year next
following the school year for which the principal's performanceis measured.

The Superintendent as part of the following observation/school visit process shall ensure that any
observed deficiency, that either the Superintendent or the independent outside evaluator may
observe, is documented, in writing, in accordance with these following procedures, and isaccompanied by constructive and specific ways in which the Building Principal may achieveimprovement in those areas of perceived deficiency.

Number of observations/school visits required:

Non-tenured principals:
Three (3) formal school visits/observations (two unannounced) will be made except during Julyand August during each probationary year. The only exception to this will be Principals hiredafter March 1 of that school year who will be observed once during the year of hire. Schoolvisits shall be appropriately spaced to allow reasonable time for improvement.

It is a agreed that the lowest score of the two observations by the Superintendent or Superintendent'sdesignee will not be used in determining the final category rating for probationary principals.

Tenured principals:
Two (2) formal school visits/observations (both unannounced) will be conducted each year
except during July and August. School visits shall be appropriately spaced to allow reasonable
time for improvement.

**If any observation results in a score or potential score of less than effective two (2) additional
observations will be scheduled, at least two (2) weeks apart, and conducted by an independent
evaluator selected by the principal being evaluated. Said observations shall be completed within
thirty (30) days of the initial observation. The building principal shall have the discretion as to
whether the scores received in these two additional observations will be used in place of the
initial observation score. In the event the building principal wishes to use the scores received in
the two additional observations in lieu of the initial observation, the building principal shall have
the discretion to elect either initial independent evaluator or other independent evaluator for the
remaining 20% of the observation. The building principal shall be allowed to elect to use either
or both of the outside independent observations to total 20%.



Conduct of Observations:

Formal monitoring or observation of the work performance of a Principal shall be conducted
openly and with full knowledge of the Principal.

Observations/school visits will be conducted only by the Superintendent/Superintendent's designee
and/or agreed upon independent outside evaluator.

The observation/school visit shall be at least thirty minutes in duration. The observations/school
visits shall not be completed on any day prior or immediately after a school holiday or recess, or

during state testing.

Announced observations must be scheduled fifteen school (15) days in advance.

Pre-observation/school visit meeting to be held at least one calendar week prior to each

announced formal observation. The pre-observation meeting must be conducted in person, unless

the parties mutually agree otherwise in writing. During the pre-observation meeting the parties
shall agree upon what observable subdomains within the rubric will be the focus of the

observation and what documents (Appendix A) will be examined in further support of the pre-

selected observable subdomains. The evaluator shall send a confirming email or memo to the

building principal detailing the understanding that is reached at the pre-observation meeting no
less than two (2) day prior to the scheduled observation.

All observations/school visits must be followed by a post-observation meeting that is to be held
no later than one week of the formal observation. The post observation shall be conducted in

person, unless agreed in writing otherwise. At the post observation meeting the building
principal shall be provided with his/her observation rubric form and a written observation

summary, which must include detailed recommendations and guidance in all areas perceived

developing or ineffective. Principal shall have one (1) week to submit a response to the

observation including any supporting documentation.

The District agrees to use the evaluation forms that are set forth in Appendix B of the APPR

plan.

Observation category scoring:

Each of the six domains within the Multi-Dimensional Rubric will receive a score from

Ineffective rating = 1; Developing rating =2; Effective rating = 3; Highly Effective rating =4.

1-4.

In order to receive an overall developing rating in any domain the evaluator must rate two-thirds

of the performance indicators within said domain either developing or ineffective. If any

performance indicator is rated developing the evaluator must support the developing rating with

at least one (1) piece of factual evidence (situations, events, etc) /artifact as well as provide a






























































































































































