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Annual Professional Performance Review

Statement of Purpose

The purpose of supervision and evaluation efforts, and specifically of the Annual Professional
Performance Review process, is to strengthen the abilities of professional staff and to ensure that all
students receive the best instruction possible. The district is committed to developing and
implementing an evaluation process that enhances learning experiences for all students. To
accomplish these purposes, the Annual Professional Performance Review process i based upon the
following principles:

1) Participants are committed to continuous improvement of professional performance in
otder to increase student achievement.

2) Evaluation processes and procedures shall foster open communication and cooperation,

3) The evaluation process shall be positive, emphasizing excellence, identifying strengths
and weaknesses and prescribing approptiate professional development.

4) The process should provide opportunity for feedback, promote self-reflection, and lead
to professional growth.

5) Evaluation procedures shall include observation formats and models for noni-classroom
teachers (i.e., pupil personnel service providers and nurses who are not subject to the
new regulations).

6) Professional evaluation shall be based upon objective criteria that are clearly defined,

7) Processes and procedures shall focus on growth and learning and seek to enhance

professional competencies.

In accordance with Education Law 3012-d, evaluation criteria are based upon New York State
Teaching Standards and Educational I.eadership Policy (ISLLC) Standards.

The Longwood Central School District will continue to work with representatives from MIA A and
MITA to review the APPR Plan and its implementation and make necessary modifications,



Training for Evaluators

Any evaluator who participates in the evaluation of teachers for the purpose of determiningan APPR
rating shall be f{ully trained and/or certified as required by Education Law 3012-d and the
implementing Regulations of the Commissioner of Education prior to conducting a fcacher
evaluation. The evaluator training will need to ensure that lead evaluators maintain inter-rater
reliability over time and are re-certified on an annual basis. Any evaluation or APPR raing that is
determined in whole or in part by an administrator or supervisor who is not fully trained and/or
certified to conduct such evaluations shall, upon appeal of the evaluation or APPR rating, be deemed
to be invalid and shall be expunged from the teacher’s record and will be inadmissible as evidence
in any subsequent disciplinary proceeding, The invalidation of an evaluation or APPR rating for thig
teason shall also preclude its use in any and all other employment decisions.

Training for Staff

All professional stalf subject to the district’s APPR will be provided with an orientation and/or
training on the evaluation system that will include: a review of the content and use of the evaluation
system, the NYS Teaching Standards, the district’s teacher practice rubric, forms and the procedures
to be followed consistent with the approved APPR plan and associated contractual provisions. All
training and/or review for current staff shall be conducted by the District every year prior {o the onset
of teacher observations. Training by the District shall be conducted during New Teacher Orientation
for newly hired staff.

The District is responsible for ensuring all teachers and administrators arc frained lo use the
Frontline Evaluation System,

All professional staff subject to the district’s APPR will be provided with a tutorial on the evaluation
system that will include; a review of the content and use of the evaluation system and the Distriet
Focus Standard Indicators. The District will work collaboratively with MITA to provide examiples
of best practices throughout the school year.

Annual Professional Performance Review Process for Teachers

Overview:

Pursuant to Education Law 3012-d, all teachers will receive an annual performance review rating
linked to the New York State Teaching Standards and student performance. Each teacher will receive
a Total Annual Professional Performance Review Rating of Highly Effective, Effective, Developing,
or Ineffective (HEDI).



Teacher Observation Subcomponent (4 point seale)

All observable standards (Standards 1-V) need to be evaluated each school year. The District and
MITA have selected the 2014 NYSUT Teacher Practice Rubric (Appendix A) to assess teacher
performance based on the New York State Teaching Standards outlined below:

Standard I: Knowledge of Students and Stadent Learning

Teachers acquire knowledge of each student and demonstrate knowledge of student development and
learning to promote achievement for all students.
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Teachers demonstrate knowledge of child and adolescent development, including students’s
cognitive, language, social, emotional, and physical developmental Jevels,

Teachers demonstrate research-based knowledge of leatning and language acquisition theories
and processes. :

Teachers demonstrate knowledge of and are responsive to diverse learning needs, strengths,
interests, and experiences of all students.

Teachers acquire knowledge of individual students from students, families, guardians, and/or
caregivers to enhance student learning. _

Teachers demonstrate knowledge of and are responsive to the economic, social, culwral,
linguistic, family, and community factors that influence their students’ learning.

Teachers demonstrate knowledge and understanding of technological and information literacy
and how they affect student learning.

Standard 1: Knowledge of Content and Instructional Planning

Teachers know the content they are responsible for teaching and plan instruction that ensures growth
and achievement for all students.
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Teachers demonstrate knowledge of the content they teach, including relationships among
central concepts, tools of inquiry, structures and current developments within their discipline(s).
Teachers understand how to connect concepts across disciplines and engage learners in critical
and innovative thinking and collaborative problem-solving related to real world contexts.
Teachers use a broad range of instructional strategies to make subject matter accessible.
Teachers establish goals and expectations for all students that are aligned with learning
standards and allow for multiple pathways to achievement.

Teachers design relevant instruction that connects students’ prior understanding and
experiences to new knowledge.

Teachers evaluate and utilize curticular materials and other appropriate resources to promote
student success in meeting learning goals.

Standard I11: Instructional Practice

Teachers implement instruction that engages and challenges all students to meet or exceed the learning
standards.

i

Teachers use research-based practices and evidence of student learning to provide
developmentally appropriate and standards-driven instruction that motivates and engages
students in learning,
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Teachers communicate clearly and accurately with students to maximize their understanding
and learning,

Teachers set high expectations and create challenging learning experiences for students.
Teachers explore and use a variety of instructional approaches, resources, and technologies to
meet diverse Jearning needs, engage students and promote achievement.

Teachers cngage students in ‘the development of multi-disciplinary skills, such as
communication, collaboration, critical thinking, and use of technology.

Teachers monitor and assess student progress, seek and provide feedback, and adapt instruction
to student needs.

Standard [V: Learning Environment

Teachers work with all students to create a dynamic learning environment that supports achievement
and growth,
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Teachers create a mutually respectful, safe, and supportive learning environment that is
inclusive of every student.

Teachers create an intellectually challenging and stimulating learning environment.

Teachers manage the learning environment for the effective operation of the classroom.
Teachers organize and utilize wallablc, resources (e.g. physical space, time, people, technology)
to create a safe and productive learning environment.

Standard V: Assessment for Student Learning

Teachers use multiple measures to assess and document student growth, evaluate mSlTLlLUODdI
effectiveness, and modify instruction.
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Teachers design, select, and use a range of assessment tools and processes o measure and
document student learning and growth.

Teachers understand, analyze, interpret, and use assessment data to monitor student progress
and to plan and difterentiate instruction.

Teachers communicate information about various components of the assessment system.
Teachers reflect upon and evaluate the effectiveness of their comprehensive assessment system
to make adjustments to it and plan instruction accordingly.

Teachers prepare students to understand the format and directions of assessments used and the
criteria by which the students will be evaluated.

The District Focus Standard Indicators for 2021-2022:

o Standard 1: Knowledge of Students & Student Learning
= 1.2A-Uses Strategies to support learning & language acquisition
= 1.3A-Plans for student strengths, interests, experiences to meet diverse learning
needs of each student.
o Standard 2: Knowledge of Content & Instructional Planning
«  2.5A-Designs instruction using current levels of student understanding
« 2.5B-Designs learning experiences using prior knowledge

(¥



a

Standard 3: Instructional Practice
= 3.1A-Aligns instruction to Standards
*  3.2B-Uses questioning techniques to engage students
*  3.3A-Articulates measures of success
*  3.5A-Provides synthesis, critical thinking, problem solving and opportunities
for collaboration
o Standard 4: Learning Environment
= 4.1A-Interactions with students
*  4.3A-Establishes routines/procedures/transitions and expectations for student
behaviors
Standard 5: Assessment for Student Learning
*  3.2A-Uses assessment data as feedback to set goals with students
* 3.5A-Communicates purposes & criteria

@

The Observation Process

The Observation Process will be conducted in accordance with all contractual agreements, including
the following:

1) Evaluation of teachers shall be for the purpose of improving the instructional program
as well as the total professional performance exclusive of lunch, preparation, and the period
of time known as “common planning.”

2) Observations and evaluations may be performed by MIAA administrators, Longwood
Central Office Administrators, and MITA department chairpersons. Evalualions may
specifically reference observations done by other administrators and/or department
chairpersons during that current year.

3) Classroom observations shall be conducted openly. No eavesdropping, public address,
audio system, video system or similar surveillance devices shall be used for such
obsei'vations.

4) Only agteed upon Non-3012D process/procedures will be included in Appendix B for
individuals exempt from the 3012-d regulations.

5) Teachers shall be observed at least two (2) times a year, except during September and
June. The first observation for teachers shall take place no later than January 31% and the
second observation will be completed by May 31st. The only exception to the January 319
date would be for teachers who are on a leave of absence in the beginning of the school
year. Such teachers may have their first observation after January 31 but not within the
first 30 calendar days of returning to work. One of the two obscrvations shall be an
announced observation and the other shall be an unannounced observation. Qbservations
shall be appropriately spaced to allow reasonable time for improvement. Tenured teachers
may request an announced observation to take place prior to October 1. Teachers and co-
teachers may be observed together as long as all parties (teacher, co-teacher,.
observer/evaluator) agree in advance.



I.  Observation to include:

o Announced —An observer should include a summary of the lesson — a brief statement
or account of the aim/objective of the lesson.
o All observations (announced and unannounced) will include the following
Information:
e Date of Observation
e Course or Subject
e Topic/Lesson Name
e [esson Duration
o Must include evidence for each indicator observed where the observer has rated a
score of 1 or 2~ statement(s) and/or list of evidence must be specific to support the
rating,.
o Must include Concluding Remarks/Observer’s Comments.
o Post observation conference is required for all observations where the Rubric Standard
Indicator score is a Level 2 or |.

I, Observation Timeline:

3012.d Tenured and Probationary Requirements
A. Minimum of 2 observations,
1. Probationary -
a) one announced (Standards I-V) = 80% and
b) one unannounced (Standard I-V) =20%
2. Tenured -
a) one announced observations Short Form- (Standard I-V) = 80%
b) one unannounced observation (Standard I1I & [V) =20%
3. For all announced observations - Teachers will receive notification no less
than 5 school days prior to the scheduled observation date,

B. Observations occur October thru May (1% by January 31%, 2" by May 31¥)

C. Inthe event that a teacher is not present during the observalion windows, due to late
hires or leave of absence for example, observations may take place beyond the
deadline dates.

D. All observations may be done during student instryctional periods as well as
diagnostics. Pre and post observation conferences may be held in-person or virtually
during prep, common planning or any other mutually agreed upon time and modality.

E. Non-APPR Tenured and Probationary Observation Requirements

s Tenured — minimum of 1 Observation required (unannounced)
* Probationary — Minimum of 2 observations required (one announced and one
unannounced)
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Observation Type:

3012.d Announced Observations (Standards I-V 80%) Probationary
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Cannot exceed 40 minutes or the length of an elementary block period
and must be in-person.

[n the event the district/building moves to a full distance leaming model
for longer than 2 weeks, the option of obsetving staff virtually will be
permissible during the distance learning model implementation period.
All focus indicators in each standard must be evaluated.

Three (3) days’ notice of pre-observation conference.

Pre abservation to be held no more than 4 days prior.

Post observation within 2 - 5 school days after observing the lesson, but
may be sooner if mutually agreed upon.

Post observation conference may be waived il mutually agreed upon by
both the administrator and teacher unless there is a Rubric rating of 1 or
2 for any performance indicator.

Teachers must complete the mandatory Post Conference Self-Reflection
Form. This electronic form must be completed prior to the post
conference meeting or within 5 days of the observation date if the post
conference is waived. The post conference self-reflection form received
within 5 days may be considered in the observation rating, but needs to
be completed as part of the teachers’ professional responsibilities.
Observation final summary to be provided to the tcacher within 10 school
days of obscrvation date.

Teacher must (mandatory) sign (digitally acknowledge) the observation
within 10 school days from date electronically sent.

3012.d Announced Observations (Standard I-V 80%) Short Form Tenured
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Must be a minimum of 15 minutes and must be in-person.

In the event the district/building moves to a full distance learning model
for longer than 2 weeks, the option of observing staff virtually will be
permissible during the distance learning model.

All focus indicators in each standard must be evaluated.

Evidence observed during the observation must include two or three
sentences/evidence in the comments or notes section of the template if
any standard is rated a Level 2 or 1.

Paost observation conference may be waived if mutually agreed upon by
both the administrator and teacher unless there is a Rubric rating of 1 or
2 for any performance indicator.

Teachers must complete the mandatory Post Conference Self-Reflection
Form. This electronic form must be completed prior to the post
conference meeting or within 5 days of the observation date if the post
conference is waived. The post conference self-reflection form received
within 5 days may be considered in the observation rating, but needs to
be completed as part of the teachers’ professional responsibilities.



Observation final summary to be provided to the teacher within 10
school days of observation date.

Teacher must (mandatory) sign (digitally acknowledge) the observation
within 10 school days from date electronically sent.

3012.d Unannounced Observations (Standard 1-V 20%) Probationary
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Must be a minimum of 15 minutes and must be in-petson.

In the event the district/building moves to a full distance leaming model
for longer than 2 weeks, the option of observing staff virtually will be
permissible during the distance learning model.

All focus indicators in each standard must be evaluated.

Evidence observed during the walk-through must inelude two or three
sentences/evidence in the comments or notes section of the template if
any standard is rated a Level 2 or 1.

Teachers must complete the mandatory Post Conference Self-Reflection
Form. This electronic form must be completed prior to the post
conference meeting or within 5 days of the observation date if the post
conference is waived. The post conference self-reflection form received
within 5 days may be considered in the observation rating, bul needs to
be completed as part of the teachers’ professional responsibilities.

Post observation within 5 days if any rating of one or two is included in
observation report,

Post observation conference may be waived if mutually agreed upon by
both the administrator and teacher unless there is a Rubric rating of | or
2 for any performance indicator.

Observation report must be provided to teacher within 10 school days.
Teacher must (mandatory) sign (digitally acknowledge) the observation
within 10 school days from date electronically sent.

3012.d Unannounced Observations (Standard 111 & TV 20%) Tenured
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Must be a minimum of 15 minutes and n1ust be in-person.

In the event the district/building moves to a full distance learning model
for longer than 2 weeks, the option of observing staff virtually will be
permissible during the distance learning model.

All focus indicators in each standard Il & 1V must be evaluated.
Evidence observed during the observation must include two or three
sentences/evidence in the comments or notes section of the template if
any standard is rated a Level 2 or 1.

Post observation within 5 days if any rating of one or two is included in
observation repott. '

Post observation conference may be waived if mutually agreed upon by
both the administrator and teacher unless there is a Rubric rating of 1 or
2 for any performance indicator.

Observation report must be provided to teacher within 10 school days.
Teacher must (mandatory) sign (digitally acknowledge) the observation
within 10 school days from date electronically sent.



Calculating an Announced or Unannounced Observation
For all observations each indicator scored within a standard are weighted equally and averaged 1o

determine the standard score. The standards’ scores are weighted equally and averaged to determine a
total observation rubric score between 1 and 4.

Calculating the Teacher Observation Subcomponent (4 point scale)

The Teacher Observation Subcomponent caleulation will combine and average all observations based
on the following calculation chart. '

Tenured Teacher Caleulation Probationary Teacher Observation
Calculation
Announced Standard -V 80% Announced Standard [-V 80%
Unannounced Standard I &1V 20% Unannounced Standard  1-V 20%

This overall weighted average will produce an overall Teacher Observation Subcomponent score
between 1 and 4. This overal] Teacher Obscrvation Subcom ponent score will be converted into a HEDI
rating consistent with the ranges listed below.

Overall Teacher Observation Subcomponent Score and Rating

H 350 4.0

5 2.50 349

D 1.50 2.49
I B 0 | 1.49 .

The A.P.P.R, Teacher Observation Subcomponent Score Report form will be completed and provided
to the teacher digitally on or before June 15" The teacher shall digitally acknowledge the document
no later than the last day of school. The signature does not necessarily mean that he or she agrees with
the contents of the document. The signature simply means that the teacher is aware of the document
and has had the opportunity to read and respond to it in writing.



Annual Professional Performance Review Subcomponents

School Teachers Original Student
Performance Subcomponent
CEW District-wide measure based
Coram K-4 on CC ELA/Comprehensive
Ridge General & SPED English Regents
WMI

All other
K-4 Courses

PE, Library, Art & Music
AIS, ESL, SPED-ungraded

District-wide measure hased
on CC ELA/Comprehensive
English Regents

Schoaol

Teachers Original Student
Performance Subcomponent
MS 5-6 District-wide measure based

General Ed & SPED

on CC ELA/Comprehensive
English Regents

All other 5 -6 courses

PE. Art & Music
AlS
ESL, SPED-ungraded

District-wide measure based
on CC ELA/Comprehensive
English Regents

School

Teachers

Original Student
Performance Subcomponent
JHS 7 -8 All content subjects District-wide measure based
General & SPED on CC ELA/Comprehensive
English Regents
All other 7 - § courses Algebra CC District-wide measure based

Content subjects

Earth Science
Art, Music, LOTE, FCS, PE,
Health, Technology
ESL, AlIS
SPED- ungraded

on CC ELA/Comprehensive

[ English Regents




School

Teachers

Original Stadent
Performance Required
Subcomponent

HS
Regents Courses

Global 2
American History
Living Environment
Earth Science
Chemistry
Physics
Algebral/Algebra CC
Geometry
Algebra 2
ELA 11

School-wide growth score

Common Core English Regents
Comprehensive English
Regents

School

Teachers

Original Student
Performance Required
Subcomponent

All other 9 -12 courses

Secondary Math

ELA 9, ELLA 10, Secondary
EL.A

Secondary Science

Global 1, Secondary SS
Business, Technology, Art,
Music, LOTE, FCS8
Secondary PE, Health

ESL

SPED-ungraded

AIS

Schoot-wide growth score

Common Core English Regents
Comprehensive English
Regents

12




The AP.P.R. Annual Evaluation of Teacher Effectiveness

A teacher’s Total Annual Professional Performance Review Rating is based upon the following
Evaluation Matrix:

Evaluation Matrix

Teacher Observation Subcomponent

Student Highly Effective Developing Ineffective
Performance Effective (H) (E) (D) ()
Subcomponent

Highly Effective (H) H H | £ D
Effective (E) ” H E | E D
Developing (D) £ E D o
Ineffective (1) D D | R i

The Professional Performance Review Rating form will be completed and provided to eachteacher on
September 15th or as soon as practicable thereafter. The teacher shall have thirly (30) school days to
sign and return the document. The signature does not necessarily mean that he or she agress with the
contents of the document. The signature simply means that the teacher is aware of the document and
has had the opportunity to read and respond to it in writing.

A teacher shall have the right to sec his/her official file pertaining to his/her professional status at the
Central Office in the presence of one of the personnel of the Central Administration Qffice, except for
confidential material such as college transcripts and references, upon two (2) days notice to the Central
Administration Office. Viewing the official file shall take place on the teacher’s free time,

Material will be removed from the files when a teacher establishes that it is inaccurate, untrue, or
unproven.

No tenured teacher will be disciplined, dismissed, reduced in rank or compensation, or deprived of any
professional advantages without just case.



Teacher Improvement Plan — TIP
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A T.LP. shall be initiated whenever a teacher receives a rating of developing or ineffective in
an Annual Professional Performance Review. The Superintendent’s designee shall schedule a
meeting during the teacher's preparation period, common planning period or al any other
mutually agreed upon time. At such meeting, the Superintendent’s designee will develop the
T.LP. and inform the teacher of its contents. The Superintendent’s desianee may choose to
include other district support staff including, but not limited to curriculum specialists, subject
area coordinators, department represeniatives, ete. The Teacher Improvement Plan form shall
be completed during the T.LP. meeting by the Superintendent’s designee and signed by the
teacher and administrator(s) at the end of the meeting. A teacher’s union representative is
welcome at this meeting.

Implementation must begin no later than October 1% of the school year following the school
year {or which the teacher’s performance is being measured. The T.I.P. will continue until the
areas in need of improvement have been resolved to the satisfaction of the Superintendent’s
designee.

The parties naderstand and agree that the sole and exclusive purpose of the T.LP.
improvement of teaching practice.

The T.LP. shall clearly specify: arcas in need of improvement, an action plan {0 support
improvement, the manner in which improvement will be assessed, and a timeline for assessing
improvement.  Other items may be added to the T.ILP. as dcemed necessary by the
Superintendent’s designee.

The Superintendent’s designee shall schedule Progress Report mectings to take place during
the teacher’s preparation period, common planning period or at any other mutually apreed upon
time during the months of Jarivary and March. Artifacts and evidence to determine if Progress
has been made in the areas needing improvement will be discussed betweoon the
Superintendent’s designee and the teacher. The Progress Report form shall be completed during
the Progress Report meeting by Superintendent’s designee and by the teacher and
administrator(s). The T.LP. can be modificd by the Superintendent's designee as needed or
resolved at either the January and/or March meeting based on progress noted during the year.
Upon the satisfactory resolution of the T.I.P. the teacher and administrator(s) will sign the
appropriate line on the T.LP. form. A teacher’s union representative is welcome at this meeting.
If at the March Progress Report meeting, it is determined by the Superintendent's designee that
the area(s) in need of improvement has not been satisfactorily resolved: a June conference may
be scheduled to include the Superintendent’s designee and the teacher, A teacher’s union
representative is welcome at this meeting. The Superintendent’s designee shall schedule the
Tune Progress Report meeting to take place during the teacher’s preparation period, common
plfmnmg period or at any other mutually agreed upon time. Artifacts and evidence to determine
if progress has been made in the areas needing improvement will be discussed between the
Superintendent’s designee and the teacher.



The Progress Report form shall be completed during the June Progress Report meeting by the
administrator and signed by the teacher and administrator(s). The purpose of the June Progress
Report meeting is to determine if the area in need of improvement has been satisfactorily
resolved or if the T.LP. shall continue into the next school year. The determination made by
the administrator(s) will be indicated on the form which the teacher and administrator(s) will
sign. A teacher’s union representative is welcome at this meeting.

Appealing the Resulis of the Annual Professional Performance Review

Purpose

1.
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The purpose of the internal A.P.P.R. appeals process is to foster and nurture growth of the
professional staff in order o maintain a highly effective work force. The appeal procedure
shall provide for the timely and expeditious resolution of the appeal. All probationary and
tenured employees who meet the appeal process criteria identified below may use this appeal
process. A teacher may not file multiple appeals regarding the same performance review. All
grounds for appeal must be raised within one appeal, provided that the teacher knew or could
have reasonably known the ground(s) existed at the time the appeal was initiated, in which
instance a further appeal may be filed but only based upon such previously unknown ground(s).

Prior to making an employment decision including but not limited to promotion, retention,
tenure determination, and termination, the Superintendent, and/or the Board of Education shall
review the aftected teacher’s annual professional employment review(s), considering said
review(s) as significant factor(s) in teaching determinations respecting the aforesaid
employment actions. Provided, however, that nothing in this section shall be construed to affect
the statutory right of the school district to terminate a probationary teacher for statutorily and
constitutionally permissible reasons other than the performance of the teacher in the clagsroom,
including but not limited to misconduct.

In accordance with Education Law 3012-d, an A.P.P.R. which is the subject of a pending appeal
shall not be sought to be offered in evidence or placed in evidence in any Education Law 3020-
a proceeding, or any locally negotiated procedure, until the appeal process is concluded.
Appeals shall be limited to those evaluations which have resulied in a rating of developing or
ineffective.

A teacher who received a Total Annual Professional Performance Review Rating of Ineffective
or Developing shall have the right to appeal his/her evaluation pursuant to Education Law
Section 3012-d. An appeal may not be decided by'the same individual who was responsible for
making the final rating decision.



Grounds For an Appeal:

An appeal may be filed challenging the A.P.P.R. based on one or more of the following grounds:
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The substance of the Annual Professional Performance Review; which shall include the
following: in the instance of 4 teacher rated Ineffective on the Student Performance Category,
but rated Highly Effective on the Observation category based on an anomaly, as determined
locally;

The distriet’s failure to adhere to the standards and methodologies required for the Annual
Professional Performance Review, pursuant to Education Law 3012-d and applicable rules and
regulations;

The district’s failure to comply with either the applicable regulations of the Commissioner of
Education, or locally negotiated procedures;

The district’s failure to issue and/or implement the terms of the Teacher Improvement Plan,
where applicable, as required under Education Law 3012-d and locally negotiated procedures.

Any evaluation or A.P.P.R rating that is determined in whale or in par{ by an administrator or
supervisor who is not fully trained and/or certified to conduct such evaluations shall, upon
appeal of the evaluation or A.P.P.R. rating, be deemed to be invalid and shall be expunged from
the teacher’s record and will be inadmissible as evidence in any subsequent disciplinary
proceeding, The invalidation of an evaluation or A.P.P.R. rating for this reason shall also
preclude its use in any and all other employment decisions.

Notwithstanding the items above, procedural issues shall be subject to the MITA CBA
Grievance Procedure.

Procedure IFor an Appeal:

All appeals must be submitted in writing to the Superintendent no later than 15 school days of
receipt of the Annual Professional Performance Review Rating and/or the issuance of the
Teacher Improvement Plan, or within fifteen days of the district’s failure to implement the terms
of the Teacher Improvement Plan. Such appeals shall include a detailed written description of
specific areas of disagreement and include documentation, The Superintendent will consider
all artifacts/evidence submitted by the appealer and the evaluator which are relevant to the
reasons for the appeal.

In respouse to an appeal of a Developing or [neffective rating, the Superintendent shall provide
a detailed written decision on the merits of the appeal within 15 school days of receipt of the
appeal. The decision shall include the factual basis for each determination on the specific issues
raised in the appeal, and shall be final.
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MITA Members Under the 2003 APPR Plan (revised November 2016):

All school counselors, psychologists, and social workers, as well as school nurses, athletic frainers,
teaching assistants, MS, JHS, HS library media specialists, speech pathologists, and all teachers on
special assignment (TOSA) and temporary personnel dre excluded from the 3012-d regulations.
These groups and other individuals exempt from the regulations will be evaluated annually using the
district criteria established under the 2003 APPR Plan (Revised November 2016) (Appendix B).



LONGWOOD CENTRAL SCHOOL DISTRICT

(2014 NYSUT RUBRIC)
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Annual Professional Performance Review

i. Introduction

The pumpose of supervision and cvaluation efforts, and specifically of the Annual

Professional Performance Review process, is to enhance the abilities of professional

stalf'and to ensure that all students receive the best instruction possible. To awomplish

these purposes, the Annual Professional Performance Review process is baed upon
the following principles:
1) Participants are commitied to continuous improvement of  professional
performance in order to cnhance student achicvement.
2) Evaluation processes and procedures shall foster open communiciion and
cooperation.

3) The evaluation process shall be positive, emphasizing cxcellence, identifying
strengths  and  weaknesses  and prescribing  appropriate  professional
development.

4) The process should provide opportunity for feedback, promote sell-rellection,
and lead to professional growth.

5) Lvaluation procedures shall include obscrvation formats and models for non-
classtoom teachers (i.e,, pupil personnel service providers and nurscs),

6) Professional evaluation shall be bascd upon objectives criteria that are cleatly
defined,

7) Administrators shall be freed to work more intensively with teachers who need
mor¢ time [or improvement.

8) Processes and procedures shall focus on growth and learning and seek to
cnhance professional competencics.

IL Annual Professional Performance Review Criteria for Rvaluation of Teachers
Note: The following bullets are examples of review criteria.
1) Content Knowledge - The teacher shall demonstrate a thorough knowledge of
the subject matter area and curriculum.
o Possesses and demonstrates (horough knowledge of content.
o Aligns curriculum and instruction with district/State standards,
2) Preparation — The teacher shall demonstrate appropriatc preparation
employing the necessary pedagogical practices to support instruction,
© Established valuable goals that reflect important learning, mpresent
high expectations for students, and relatc to learning standards and
performance indicators,
o Plans and uses a variety of teaching strategies to address divese needs
of students.

6/03, Revised 4/06, 572009, 872011



Q

o
3) Instra

Shows evidence of long range planning, providing continuity of
instruction, linking prior instruction to future instruction.

Organizes instructional activities in a clear coherent fashion lo Support
instructional goals.

Uses student data/progress/needs as a basis for lessonfprogram
planning.

States instructional goals elearly and in terms of student lcarning.
ttional Delivery — The teacher shall demonstrate that the delivery of

instruction results in active student jnvolvement, appropriate teacher/stuclent

interac
a
e}
o
Q
Q
Q

o
4y Classy

tion and meaningful lesson plans resulting in student learning,
Engages students and pravides for fiequent student interaction.

Sets clear instructional goals,

Communicates clearly and effectively.

Uses effective question techniques with appropriate follow-up.
Presents instructional content that is learner-centered.

Engages students in problem solving decision-making, critical thinking
and creativity,

Monitors student learning checks for understand ing, provides lecdback
and adjusts instruction accordingly,

Effectively manages transitions between activities,
oom Management -- The teacher shall demonstrate cssroom

management skills supportive of diverse student learning needs whichereate an
environment conducive to student learning.

o

%)

Q
0

Establishes classroom procedures/ rules for student interaction that are
clearly presented and consistently applicd

Supports the district’s Code of Conduct.

Main(ains an instructional climate conducive to learning and student
safety.

Implements positive, supportive, and respeciful classroom management
techniques,

Establishes a classroom environment of mutual respect and dipnity.
Communicates high cxpectations for student achievement,

3) Student Development — The teacher shall demonstrate knowledge of student
development, an understanding and appreciation of diversity and the regular

application of developmentally appropriate instructional strategies for the
benefit of all students.

Q

G/03, Revised 4/06, 5/2009, 82011

Demonstrates an understanding of the developmental stages of the
student by using a varicty of appropriate instructional stralegies,
Demonstrates sensitivity to the needs of children,

Demonstrates and fosters respect for diversity and idividual
differcnces.



6) Student Assessment— The teacher shall demonstrate that he or she implements
assessment techniques based on appropriate learning standards designed to
measure students® progress in learning,

o Consistently uses a variely of effective strategies for menitoring,
assessing, and/or providing feedback on student progress.

o Consistently aligns standards, instruction and assessments,

@ Maintaing assessment records of his/her students’ performance.

7) Collaboration The teacher shall demonstrate that he or she developseffective
collaborative relationships with students, parents or carcgivers, as needed, and
appropriate support personnel to meet the learnin g needs of students,

o Warks collaboratively and constructively with colleagucs ad other
professionals.

o Seeks to malntain eflective working relationships with administrators,
school stall, parents, and students.

o Is willing to share ideas, suggestions and resources with others.

o Utilizes the cxpertise of other protessionals in benefit stuents.

8) Reflective and Responsive Pructice — The teacher shall demonsieate that
practice is reviewed, effectively assessed and appropriate adjustmentsare made
on a continuing basis.

v Uses reflection and feedback o enhance student learning.

o Uses assessment data (o move from one stage of instruetion o the next
and to plan new instruction.

o Reviews lesson development on a regular basis and makes necessary
adjustments.

o Takes responsibility for self-growth, professional improvenent, and
ongoing self-evaluation.

o Dstablishes professional goals and pursues opportunities (0 grow
professionally.

I, Annual Professional Performance Review Process
The Annual Professional Performance Review process will be conducted in
accordance will all contractual agreements, including the following:
A. Total Professional Evaluation

|} Evaluation of teachers shall be for the purposc of improving the
instructional program as well as the tofal professional performance
exclusive ol lunch, preparation, and the period of time kown as
professional planning periods,

2) Classroom observations shall be conducted openly. No eavesdropping,
public address, audio system or similar surveillance devices shall be used
for such observations.

3) A copy of classroom observation reports and/or any observation of
professional performance during the work day shall be given to the teacher

6/03. Revised 4/06, 502009, §2011



observed before it is submitted to the Central Office or placed in the
teacher’s personnel file,

4) Classroom observations for the purpose of evaluation need not be
anuounced to the teacher in advance.

3) Classtoom observations shall be of a duration to be meaningful and shall be
performed by supervisory personnel.

6) Any wiitten report or observidion of 4 teacher’s prolessional pedormance
during the work day shall be discussed with the teacher observed within five
(5) school days after the observation unless such discussion is prevented by
illness, absence, or is determined wmecessary by both the principal and
teacher. The reports and conferences should be of o constructive nature,
I.e., suggestions for improvement, stc.

7) Any written observation which included a statement of unsalisfactory
professional performance shall also include recommendations for the
impravement of this unsatisfactory pcrformance. Subscquent obwrvations
should include, but not be limited to correction or lack of correction ol this
unsatisfactory performance.

$) A teacher shall have the right to record any responscs he/she wighes on any
written observation/evaluation form before the (orm is in the teacher’s file.
The required tcacher’s signature on any observation/evaluation fonm is for
the purpose of indication receipt of the form, A copy of the
observation/cvaluation form shall subsequently be filed in thy Central
Office.

9) A teacher shall have the right to see his/her official file pertaining to his/her
professipnal status at the Central Office in the presecnce of one of the
personnel of the Central Administration Office, except for confidential
material such as college transcripts and references, upon two (2) days notice
to the Central Administration Office, Viewing the official file shall tuke
place on the teacher’s froe time.

10)No tenured teacher will be disciplined, dismissed, reduced in rank or
compensation, or deprived of any professional advantages withoul just
cause,

11) Material will be removed from the liles when a toacher establishesthat it is
inaceurate, untrue, or unproven,

12) Any compulter presently installed or to be installed in the future shall 1ot be
used for the purpose of teacher evaluation,

13) Observations and cvalvations may be performed by adminisiritors and
department chairpersons. Fvaluation may specifically wference
observations done by other administrators and/or department chairpersons
during that current year.

14) All teachers shall receive their annual evaluations on or before May 1%,
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B. Amnual Profossional Performance Review Process for Non-Tenured

Teachers:

f) Nonetenured teachers shall be observed at least three (3) times cach year
except during September and June. The only exception to this will be
teachers hired after March (% of that schoo] year, v

2) Vormal classroom observations should be conducted throughout he schaol
year, with the first ebservation being completed by December 13", the
second by February 15", and the third prior to May 1*. Observations shall
be appropriately spaced to allow reasonable time for improvement.

3) A pre-observation conference may be held before a scheduled dassroorm
observation, .

4) A post-observation conference shall be scheduled within five (5) schoal
days alter the observation. The post-observation conlerence may be waived
only by mutual agreement,

C. Annmal Professional Performance Review rocess for Tenured Teacher;

1) Tenured teachers shal] be observed at loast once per year, cxeept during
September and June.  However, on alternating years, eligible tenured
teachers may choose to opt-out of the formal annual classroom observation
by selecting from among the evaluation approaches outline below, This
cycle shall apply to those whose positiens do not result in tenwe in year
four or higher.

2) Ta become cligible to participate in the alternating year APPR evaluation
options, a leacher may noi have received an unsatisfactory rating on an
observation or evaluation during the previous year. The teacher must have
had a minimum of two (2) years in the assignment.

Action Research

Detined: Action Research is a teacher-designed response to aproblem
or question the teacher might have in regard to ¢lassroom

. performance, student needs, or the impact of various

leaching methods on learning. The recognition of the
problem may come from the teacher or from an oussidc
source. The response should include a review ol relevant
research and literature, appropriate experimentation the
colleetion and interpretation of data, and a conclusion.

Procedure:  The responsibility of the teacher is to focus pon astated
hypothesis related to the problem, then to take action
leading to some conclusion and apply that conclusion to the
improvement of instruction and/or practice. The proposal
must be submitted to the immediate supervisor(s) by
October 1* of the year for which it is to be approved,
Decisions on approval shall be made by Qctober 30
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Requircmenis;/Limftatir:m: Action Rescarch DAy §ivolve one o more
teachers who have g conumon interest/question to be
researched. Action members must be tenured teachers, 1"
there are two teachers involved, they need not be fiom
the same department, schoo| op grade. A written repori will
be submitted a) (he conclusion of the project. Projects mus
be completed by April 1% o approval year,

Portfolio Develo yoment
Delined: Portfolio development is designed for teachers (o better
understand, evaluate, reflect and improve upon their
practice, Teachers wil] document their own work and
and their stucdenty® work, In their search for their own
meaning of good teaching, teachers wil) colleet evidence und
compare it with the teacher’s view of gaod teaching.
Procedure: [t jg the respongibi lity of the teachey to organize hisher
Own leacher portfolio, The teacher will submi g proposal to
A SUpervisor responsible [or approval. The proposal nus be
submitted by Octobey 13 of the year for which i isbeing
approved, Decisions on approval must be made by October
30,
Format: The proposal shajl consist of the fol lowing components:
1) The purpose of the porifolio
2) A list of the types of documentation ahd/or evidence
which will be organized
3) A deseription of how the teacher would ke to go
about engaging in o professional dialoguc regarding
the portfolio
Recwiremcnts/Limilations: Portfolio assessments may involve oneor more
teachers who nced not be from the same departmen, school
orgrade. Included in the portfolio will be response to tlic
lollowing questions:
1) What do | valye in teaching and what are my goals?
2) Whal evidence have [ gathered regarding the way |
teach?
3) What evidence have I pathered aboyt the resulty of
ny teaching?
4) How does this evidence reflect my values and goals?
5) What are my strengths and needg?
6) What are my future goals for professional growth?
Projects must be completed by Marel 15t of the approval year.
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Self-Evaluation

Defined: Self-cvaluation encourages teachets to assess theirown
practice, identily areas of strength and relative wedness,
and concentrate their efforts at professional prowthin thosc
areas in which they have greatest need. Using thisoption,
teachers should reflect on their own teaching skillsand
set goals {o enhance their practice.

Procedure:  The teacher shall, upon assessment of strengths and relative
weaknesses, dovelop goals, strategies and assessment
criteria for the school year. The proposal must be wbmitted
to supervisor by October 1%, with decisions on appoval
made by October 30,

Format: Based upon teachers’ cvaluation of stiehgths and
weaknesses, the proposal shall consist of the folloving
coniponents:

1) Goals for the school year

2) Strategies for achieving the goals

3) Critetia for assessing the achievement of goals
4) Teacher evaluation ol achigvement of goals
3) Lvaluator’s comments upon completion

Requirements/Limitations: This option is available for individual eachars.
A wiitten summary must be submitted to supervisor by
March 15" and an cvaluation conference between eacher
and supervisor held before May ¥,

3) The teacher may clect Lo be observed in lieu of opting for the altemative
evaluation procedurcs above, and the supervisor shall not encowrage or
dissuade an cligible teacher from participating in an alternate evaliation,

1V.  Teacher Improvement Plan
Inthe event that a teacher’s performance is less that satisfactory, the administration
and teacher shall collaboratively develop an Improvement Plan to addressthe
deficiencies in perforniance. The following procedures arc designed 10 supporl
stafT in need of improvement:

o Any written observation which included a statement of unsatisfactory
performance shall also include recommendations for the improvement
of this unsatisfactory performance.

o Within two wecks of the unsatisfactory observation(s), the teachernd
principal/observer meet o develop the support plan at & mutually agreed
upon time. The teacher and/or administrator may choose to include other
district support staff including but not limited to curriculum specialists,
subject area  coordinators, department representatives, union
represcntatives, etc.
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The individual observed shall have a reasonable period of time to work with

the observer to correct the unsatisfactory raling.

o A progfam of correction of unsatisfactory performance shall not include
more than three (3) unsatisfactory areas.

o Subsequent observations should include, but not be limited to corection or

the lack of correction of this wsatisfactory performance,

V. Plan for Training of Supervisors and Teachers
The following time line will serve as a enide for the training of supervisors and
teachers to be used in the implementation of the Annual Professional Perfornance
Review Plan.

o The Superintendent of Schools will distribute the plan to supervisors in
August, along with the customary informational packet for the opening of
the school year.

o Teachers shall receive the Annual Professional Performance Review Plan
at the opening of school in September,

o Building Principals in conjunction with members of the Annual
Professional Performance Review Committee will convenc Faculty
meetings in the individual schools during the month of Seplemberlo present
the plan 1o staff.

VL. APPR Plan Review
During the third year of the {mplementation of this Annual Professional
Performance Review Plan (2005-2006), representatives from MITA and the
District shall meet 1o review the plan’s implementation, make necessary
modifications to the plan and determine whether to sigin to continue the plan.
Hencelorth, the Plan shall be reviewed unnually during the spring.
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