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June Transportation Department Update

Key Transportation Highlights for February:

School Bus Operations
• Regular Bus Routes 21,260 Miles Driven

• 17.2% of Route Miles dedicated to SpEd Routes 

• 10 Sports Trips – 685 Miles
• 7.8% of total driven miles year-to-date 

• 45 Field Trips – 1,764 Miles

• PR2TA Shuttle – 1,056 Miles   
• 6,567 Student Transports
• EHS/True North to PR2TA & Return

• Total Miles Driven: 24,899         27.7% from May 2025
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June Transportation Department Update

Focus Areas For May That Were Planned:

Complete bus routing for Extended School Year (SpEd Summer School)
Complete budget reduction proposals for Transportation Department
Execute 60 Field/Sports bus trips outside of normal route bussing safely
Complete interview/hiring process for replacement bus driver trainer position

Focus Areas for June: 
• Begin summer preventative mechanical maintenance routine for school bus fleet + inspections

• Begin summer deep cleaning & waxing of bus fleet

• Compile annual State Dept. of Education mileage logs/reports for submission in July

• Begin summer bus route updates and student assignments
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Key Metrics Information Center
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25-26 School Year:
• 41 Total Reports
• 15 Total Citations
• 37% Citation Rate
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- 2026: 4.3% Transportation Industry Inflation rate Year-over-Year
- Deliberate spending controls resulted in 31% underspend of budget 
with 1 month left in the fiscal year



Key Metrics Information – Sports Center
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Mileage Expenses by Sport - 25-26 School Year

25-26

EHS - $105,131 EMS - $29,423
$662

$306
$278 $249 $246 $241 $239 $221 $213

$165
$134 $112

$264 $254 $214
$168

$115
$75 $46 $30

$0
$100
$200
$300
$400
$500
$600
$700
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EHS EMS

Excellent progress 
reducing sport 
travel costs.

Wrestling Team: 3X avg 
cost comparatively

Steady % of total 
miles year-over-
year
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