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June Transportation Department Update

Key Transportation Highlights for February: Mileage Summary
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Total Miles Driven: 24,899 ¥ 27.7% from may 2025




June Transportation Department Update

Focus Areas For May That Were Planned:

v| Complete bus routing for Extended School Year (SpEd Summer School)

v| Complete budget reduction proposals for Transportation Department
v] Execute 60 Field/Sports bus trips outside of normal route bussing safely
v

Complete interview/hiring process for replacement bus driver trainer position

Focus Areas for June:

* Begin summer preventative mechanical maintenance routine for school bus fleet + inspections
* Begin summer deep cleaning & waxing of bus fleet
* Compile annual State Dept. of Education mileage logs/reports for submission in July

* Begin summer bus route updates and student assignments




Key Metrics Information Center

Mileage Summary
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Transportation Costs Year-Over-Year Comparison

- 2026: 4.3% Transportation Industry Inflation rate Year-over-Year
- Deliberate spending controls resulted in 31% underspend of budget
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Key Metrics Information — Sports Center

Sports Mileage & Percentage of Total Bus Miles

Year-to-Date

Sports Mileage Cost to District

(Using State Cost/Mile)
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