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May Transportation Department Update

Key Transportation Highlights for February: Mileage Summary
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PR2TA Shuttle — 1,423 Miles
e 7,396 Student Transports
e EHS/True North to PR2TA & Return

—eo=Total Miles Driven 2025 =@=Total Miles Driven 2024

Total Miles Driven: 29,359 §25.4% from april 2025




May Transportation Department Update

Focus Areas For April That Were Planned:

v| Completed 3" & Final Ridership Count/Report for State Department of Education

All Drivers & Aids completed 10 hours of State Mandated Training for the School Year

v
v] Completed Spring School Bus Evacuation Drills
v Staffed all Extra-Curricular Bussing Events (54) for Sports/Field Trips

Focus Areas for May:

 Complete bus routing for Extended School Year (Summer School).
 Complete budget reduction proposals for Transportation Department
* Execute the safe operations of 60 Field/Sports bus trips outside of normal route bussing

* Complete interview/hiring process for replacement bus driver trainer position




Key Metrics Information Center
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Transportation Costs Year-Over-Year Comparison
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Key Metrics Information — Sports Center

Sports Mileage & Percentage of Total Bus Miles

Year-to-Date

Sports Mileage Cost to District
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*Paid from Transportation Budget except for S7,271 by EHS Athletics
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