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INSTRUCTION 

Instructional Time - Importance and Impact Review 

A. Generally 

The School Board recognizes that in the education of children, quality teaching and 

high levels of student achievement are interdependent, and both require and have 

an impact on time. Therefore, it is imperative that time during the teachers’ 

workday be utilized to the maximum benefit of students. 

B. Definition 

For the purpose of this Policy, “instructional time” is defined as the time spent in 

direct instruction, assessment, and evaluation of students. It also includes the time 

teachers spend in planning, preparing, collaborating, conferencing, and receiving 

training for the purpose of instructing students. 

C. Time Impact Review 

To minimize intrusions on instructional time, an impact review is required for 

division wide initiatives or programs that are of such scope that they impact and/or 

significantly alter the utilization of instructional time and, thus, impact teachers’ 

delivery of services. The Superintendent or designee will ensure that initiatives 

proposed by or being considered by the School Board are reviewed and analyzed to 

determine the potential impact on instructional time. The School Board will be 



provided with the results of that review and analysis and should not take action in 

the absence of that impact review. School Administration and/or external 

organizations (such as city government, higher education, business partners, etc.) 

planning or requesting the implementation of new programs and initiatives, will 

also be subject to a time impact review; and if they do not require School Board 

approval, will be approved, or denied by the Superintendent or his designee. 

D. Technology Usage Guidelines 

The School Board recognizes the importance of digital literacy for students to be 

future-ready. To preserve developmentally appropriate instructional time and 

minimize screen exposure: 

1. Beginning in the 2026/2027 school year, Chromebooks or similar 

devices shall not be utilized by students in Pre-Kindergarten through 

Kindergarten classroom settings. In First Grade classroom settings, 

device utilization shall be limited to a maximum of 10 issued devices 

per classroom. This section does not apply to technology use 

specified in a student’s Section 504 plan, Individualized Educational 

Plan, use for limited educational assessment, or other adaptive 

learning needs for English Language Learners. 

2. Beginning in the 2026/2027 school year, students in Grade 2 will 

maintain 1 to 1 Chromebooks or similar devices but cannot take 

Chromebooks or similar devices home. When schools are closed for 

severe weather events and/or other emergencies, Grade 2 students 

may take Chromebooks or similar devices home. This section does 

not apply to technology use specified in a student’s Section 504 plan, 

Individualized Educational Plan, or use for limited educational 

assessment, or other adaptive learning needs for English Language 

Learners. 



3. Beginning in the 2026/2027 school year, students in Grades 3-5 will 

maintain 1 to 1 Chromebooks or similar devices and will be allowed 

to take such Chromebooks or similar devices home. 

4. The School Board directs the Superintendent or designee to provide 

an annual report and presentation on student screen time. This report 

shall include data disaggregated by grade level, trends over time 

across grade levels, and any plans to mitigate screen time. 

Legal Reference 

Code of Virginia § 22.1-98, as amended. Reduction of state aid when length of school term 

below 180 days or 990 hours. 

Code of Virginia § 22.1-291.1, as amended. Planning time for school teachers. 

Virginia Board of Education Regulations 8VAC20-131-5, as amended. Definitions. 

Virginia Board of Education Regulations 8VAC20-131-240, as amended. Administrative and 

support staff; staffing requirements. 
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