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ASHLAND SCHOOL BOARD REGULAR MEETING
Ashland Elementary School — Heffernan Media Center
Tuesday, August 4, 2026
6:00 p.m. Regular School Board Meeting

AGENDA
CALL TO ORDER

PLEDGE OF ALLEGIANCE
RECORD ROLL

Members Present:
Members Absent:

Others Present:
PUBLIC COMMENT — Opened at p.m.
NON-PUBLIC SESSION

A. Non-public Session (Action Item) Mrs. Moriarty

R.S.A. 91-A:3 II(c): This includes matters which, if discussed in public, would
likely affect adversely the reputation of any person, other than a member of this
Board, unless such a person requests an open meeting.

Motion to enter non-public session at p-m.

Moved by: Second:

Vote:

B. Public Session (Action Item) Mrs. Moriarty

Motion to enter public session at p-m.
Moved by: Second:
Vote:
MINUTES

A. Regular School Board Meeting of June 2, 2026 (Action Item) Mrs. Moriarty
(Attachment #1)

Motion to approve the minutes of the Regular School Board Meeting of
June 2, 2026, meeting.

Moved by: Second:

Vote:




VIL

VIIL

IX.

XL

ADMINISTRATIVE REPORTS

A. Enrollment/Principal’s Report (Information Item) Mrs. Sanborn (Attachment #2)

CURRENT BILLS PAYABLE

A. General Operating Expenses (Action Item) Mrs. Dolloff (Attachment #3)
Motion to approve the payment of bills, manifest #2001.

Moved by: Second:
Vote:

OLD BUSINESS
A. Facilities Update (Information Item) Mrs. Sanborn and Mrs. Dolloff (Attachment #4)
NEW BUSINESS

A. Request to Reallocate End-of-Year Funds (Action Item) Mrs. Moriarty and Mrs. Dolloff

Motion to approve reallocating end-of-year funds from the special education
encumbrance to the staffing encumbrance.

Moved by: Second:

Vote:

B. Congressionally Directed Spending Update (Information Item) Mrs. Moriarty
C. Legislative Update (Information Item) Mrs. Moriarty and Mrs. Dolloff (Attachment #5)
D. Staffing Plan (Action Item)Mrs. Moriarty (Attachment #6)

Motion to approve the staffing plan as presented.

Moved by: Second:

Vote:

POLICY

A. Policy JIC] — Unauthorized Communication Devices (Information Item) Mrs. Moriarty
(Attachment #7)

Motion to approve policy JICJ — unauthorized communication devices as
presented.

Moved by: Second:

Vote:




XII.  PUBLIC COMMENT - Closed at p.m.

XIII.  ANNOUNCEMENTS
A. Tuesday, September 2, 2025
Ashland School Board Meeting @ Ashland Elementary School —
Heffernan Media Center
Regular School Board Meeting — 6:00 p.m.
XIV.  ADJOURNMENT

Motion to adjourn meeting at p-m.

Moved by: Second:
Vote:
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III.

IV.

VI.

Draft
Attachment #1

ASHLAND SCHOOL BOARD REGULAR MEETING
Ashland Elementary School — Heffernan Media Center
Tuesday, June 2, 2026
School Board Meeting — 6:00 p.m.

MINUTES
CALL TO ORDER
Mrs. Coleman called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE
RECORD ROLL

Members Present: Administrators Present:

Mrs. Sandra Coleman, Vice-Chair Mrs. Mary Moriarty, Superintendent

Mrs. Alicia Gillis Mrs. Ashley Dolloff, Business Administrator

Mrs. Jennifer Foote Mr. Guy Donnelly, Principal

Mr. Stephen Heath Mrs. Carrie Sanborn, Incoming Principal
Lisa Holiday, Student Services Director

Members Absent: Others Present:

Mr. Jesse Farris, Chair (with notice) Mr. David Ruell, Press

Mrs. Joanne Bickford, School Librarian/
Speech Assistant

PUBLIC COMMENT - Opened at 6.:01 p.m.
RECOGNITION

Mrs. Bickford, retiring School Librarian and Speech Assistant, was recognized by the School
Board for her dedicated years of service and commitment to the students and staff of
Ashland Elementary School.

Mr. Donnelly, Principal of Ashland Elementary School, was recognized by the School Board
for his leadership, dedication, and service to the Ashland school community.

NON-PUBLIC SESSION

A. Non-Public Session

R.S.A. 91-A:3, II(c): This includes matters which, if discussed in public, would
likely affect adversely the reputation of any person, other than a member of this
Board, unless such a person requests an open meeting.

Mrs. Foote moved, seconded by Mrs. Gillis, to enter Non-Public Session at 6:04 p.m.
Mrs. Coleman called the roll.

YES: Mrs. Coleman, Mrs. Foote, Mrs. Gillis, Mr. Heath
NO: --



VII.

VIIL.

The motion passed unanimously. The Board entered Non-Public Session at
6:04 p.m.

B. Public Session

Mrs. Foote moved, seconded by Mr. Heath, to re-enter Public Session at 6:36 p.m.
Mrs. Coleman called the roll.

YES: Mrs. Coleman, Mrs. Foote, Mrs. Gillis, Mr. Heath
NO: --

The motion passed unanimously. The Board re-entered Public Session at 6:36 p.m.

MINUTES
A. Regular School Board Meeting of May 5, 2026

Mrs. Gillis moved, seconded by Mrs. Foote to approve the minutes of the regular
School Board meeting of May 5, 2026

The motion carried 3 — 0 — 1. Mrs. Foote abstained.

ADMINISTRATIVE REPORTS

A. Enrollment/Principals Report

Mr. Donnelly reported that current enrollment stands at 149 students. He then informed
the School Board of several recent school activities and upcoming events. He shared
that the 8th-grade class departed for its class trip to Boston, which will conclude with
attendance at a Boston Red Sox game. He noted that the school has completed all
NWEA and SAS testing and is currently finishing any necessary make-up assessments.
Mr. Donnelly also reported that Mr. Steer is taking 32 students from the music
department to Canobie Lake Park to participate in the statewide music field trip.

Mr. Donnelly advised the Board that the end of the school year is quickly approaching,
with Graduation scheduled for June 11 at 6:00 p.m., the Warrior Awards ceremony on
June 12 at 8:15 a.m., and Kindergarten Graduation on June 12 at 10:00 a.m. He further
reported that the Robotics Team participated in a statewide competition at Merrimack
Valley High School, placing 12th out of 17 teams.

Mr. Donnelly thanked the PTO and staff for organizing and hosting a successful "Muffins
in the Morning" breakfast event for students and parents. He also shared scholarship
news from the Plymouth Regional High School awards ceremony, where Ashland
graduates received a total of $7,000 in scholarships. McKenzie Melanson was awarded
the $4,000 Helen P. Knowlton Scholarship. The Ashland Teachers Association awarded
two $500 scholarships to Kadyn Smith and Jacob Kostelak. In addition, Jianna Jacheo
and Karmindy Ingle each received a $1,000 Jamison Jacheo Memorial Scholarship.

B. Year-to-Date Financial Report

Mrs. Dolloff reviewed the year-to-date financial report with the School Board.



IX.  CURRENT BILLS PAYABLE
A. General Operating Expenses
Mrs. Dolloff presented to the School Board Manifest numbers 2017 and 2018.

Mrs. Foote moved, seconded by Mrs. Coleman, to approve the payment of bills,
manifest numbers 2017 and 2018.

The motion carried 4 — 0.
X.  OLD BUSINESS
A. Toileting Hourly Differential

Discussion ensued regarding the toileting differential proposal. The School Board
expressed recognition that all paraeducators will be contributing to the increased
needs of students requiring special education services. Alternatives to the differential
were discussed and ultimately, the proposal was reshaped to provide a $1 increase to
all paraeducators (including the ones who will be toileting) and a $2 differential for
the two paraeducators assuming the direct toileting responsibilities. The School Board
encouraged that if needs should change that the matter should be revisited. The
additional funds needed for this proposal will be through adjustments in the fund
balance proposal later in the agenda.

XI.  NEW BUSINESS
A. Ashland School District ESSA Consolidated Grant Application

Mrs. Moriarty reviewed the ESEA Consolidated Grant Application and provided
information regarding the upcoming stakeholder meeting. She also informed the School
Board that Ashland’s ESEA Consolidated Grant Application will be posted on the School
District website later in June to solicit public input prior to its submission on July 1,
2026.

B. New Hampshire School Board Association 2026 Call for Resolutions

The School Board indicated that, rather than developing its own resolutions, it will
continue to review, discuss, and vote on resolutions submitted by other school boards
as they arise.

C. SEED Grant Acceptance of Funds

The School Board expressed its appreciation for Mr. Bemis' continued work and support
of the Ashland School District and requested that their thanks be conveyed to him. The
Board was also informed that the $80,000 SEED grant will be used to install heat pumps
in designated areas of the school.

Mrs. Foote moved, seconded by Mrs. Gillis, to accept and authorize the New Hampshire
Department of Energy to enter into a grant agreement with Ashlan School District, for



XIL.
XIII.

the implementation of energy efficiency projects and upgrades in the amount of
$80,000 through a grant from the U.S. Department of Energy though the State Energy
Program.

The motion carried 4 — 0.

. Permission to Hire/Accept Resignations

Mrs. Moriarty explained that this authorization is intended to address unexpected
personnel matters that may arise between School Board meetings. She noted that the
District will continue to follow its standard practice of holding employees to their
contractual obligations until a suitable replacement is secured, except in cases involving
extraordinary circumstances.

E. Anticipated End-of-Year Fund Balance and Proposed Encumbrances

Mrs. Dolloff reviewed the proposal for the End-of-Year Fund Balance. The proposal was
revised to allocate $28,200 for Special Education and $21,000 for Salaries and Benefits.
Mrs. Gillis inquired whether the Facilities allocation included salaries. Mrs. Moriarty and
Mrs. Dolloff clarified that the Facilities allocation is designated for facility projects and
maintenance, with the goal of addressing needs identified in the recent facilities
assessment.

Discussion ensued regarding negative lunch balances. Mrs. Dolloff provided information
requested at the previous meeting regarding outstanding negative balances from the
2022-2023 school year through June 1, 2026. The total outstanding balance is
$11,114. The proposed fund balance allocation for negative lunch balances is $10,000.
Mrs. Dolloff noted that the School has received a $1,000 donation, which will be applied
toward the outstanding balances. Mrs. Coleman indicated that she may have an
alternative solution and requested the opportunity to explore it before the funds are
accessed. Mrs. Dolloff explained that if additional donations are received, any
encumbered funds designated for negative lunch balances could be applied to future
negative balances.

Mrs. Foote moved, seconded by Mr. Heath, to approve the End-of-Year Fund Balance
and Proposed Encumbrances with edits.

The motion carried 4 — 0.

PUBLIC COMMENT - Closed at 7:19 p.m.
ANNOUNCEMENTS
A. Tuesday, August 4, 2026

e Ashland School Board Meeting — Ashland Elementary School
e Heffernan Media Center — 6:00 p.m.



XIV.  ADJOURNMENT

Mrs. Foote moved, seconded by Mrs. Gillis, to adjourn meeting at 7:20 p.m.
The motion carried 4 — 0.

The meeting adjourned at 7:20 p.m.

Respectfully submitted,
Sarah Briggs, Recording Secretary



CONFIDENTIAL
NONPUBLIC SESSION

Tuesday, June 2, 2026

R.S.A. 91-A:3 II(c): This includes matters which, if discussed in public, would likely affect
adversely the reputation of any person, other than a member of this Board, unless such a person
requests an open meeting.

Members Present: Administrators Present:

Mrs. Sandra Coleman, Vice-Chair Mrs. Mary Moriarty, Superintendent

Mrs. Alicia Gillis Mrs. Ashley Dolloff, Business Administrator

Mr. Stephen Heath Mr. Guy Donnelly, Principal

Mrs. Jennifer Foote Mrs. Carrie Sanborn, Incoming Principal
Mrs. Lisa Holiday, Student Services Director

Members Absent: Others Present:

Mr. Jesse Farris, Chair (with notice)

I. NEW BUSINESS (6:04 p.m. to 6:36 p.m.)

A. Student Specific Matters

Mrs. Holiday and Mrs. Moriarty provide the School Board with information on student
specific matters.

B. Personnel Matter

Mrs. Moriarty shared an update with the School Board in regard to a personnel
matter.



Attachment #2

Ashland Elementary School Enroliment Report

August 4, 2026 Meeting

MONTHLY 6-8
ENROLLMENTS K 1 2 3 4 5 | K-5Total 6 7 8 Total TOTAL K-8
August 2026 13 11 12 9 13 21 79 19 19 29 67 146
COMPARISONS
(FROM JUNE) K 1 2 3 4 5 | S-TOTK-5 6 7 8 S-TOT 6-8 TOTAL K-8
2020-2021 20 23 27 14 24 17 125 18 12 17 47 172
2021-2022 19 17 20 20 24 |21 125 17 17 13 47 172
2022-2023 13 16 19 19 24] |16 107 23 13 16 52 159
2023-2024 6 12 18 18 24] |25 103 16 24 12 52 155
2024-2025 12 5 13 22 15] |25 92 27 15 22 64 156
2025-2026 11 12 9 13 21 19 85 19 29 16 64 149
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Attachment #3

Ashland Accounts Payable Manifest
2026-2027 Fiscal Year

Manifest #: 2001 Manifest Date:_8/4/2026 Prepared By: Wendi Cantwell

The Ashland School District is hereby authorized to draw checks against Ashland School
District funds for the sum of $ 299.429.41 _ on account of obligations incurred for value
received in services and materials as shown and dated on the following check listings:

ASHLAND BOARD

Sandra Coleman, Vice Chair

Jesse Farris, Chair

Jennifer Foote

Alicia Gillis

Stephen Heath

Fund Amount

GENERAL FUND $ 266,261.08

FOOD SERVICE $

FEDERAL FUNDS $ 33,168.33

OTHER FUNDS $ 0.00
$ 299,429.41

11



CHECK

VENDOR

CHECK DATE VENDOR NAME AMOUNT DESCRIPTION
NUMBER NUMBER
36657 08/04/2026|20853 ALMA $ 3,309.60 |ELECTRONIC ACCESS: ALMA
36658 08/04/2026|21402 JESSE ANSER $ 656.00 [ALPINE SIGN: SIGN REPLACEMENT
36659 08/04/2026|20197 AMAZON CAPITAL SERVICES S 1,148.85 [CLASSROOM & OFFICE SUPPLIES
36660 08/04/2026|20013 BELLETETES INC S 765.70 [MAINTENANCE SUPPLIES
36661 08/04/2026|20348 CLEAN-O-RAMA $ 2,268.08 |MAINTENANCE SUPPLIES
36662 08/04/2026|21235 CONSOLIDATED COMMUNICATIONS S 216.02 [PHONE SERVICES
36663 08/04/2026|20047 DON LATULIPPE EXCAVATING, LLC $ 12,400.00 |BOLLARDS INSTALLATION
36664 08/04/2026|20944 DURHAM SCHOOL SERVICES S 4,861.20 |STUDENT TRANSPORTATION
36665 08/04/2026|20925 FIRSTLIGHT NETWORKS $ 760.79 [PHONE SERVICES
36666 08/04/2026|20059 FOLLETT SOFTWARE CO. S 1,380.36 [LIBRARY SOFTWARE
36667 08/04/2026|21207 GSM PAVING $ 18,148.00 |PAVING
36668 08/04/2026|20086 HEALTHTRUST S 160,767.96 |JULY & AUGUST 2026 HEALTH, DENTAL & LIFE INSURANCE
36669 08/04/2026|20072 HILLYARD, INC $ 2,515.02 |MAINTENANCE SUPPLIES
36670 08/04/2026|21031 IMPACT FIRE SERVICES LLC $ 894.75 |FIRE INSPECTION SERVICES
36671 08/04/2026|20169 JP PEST SERVICES S 97.00 [PEST CONTROL SERVICES
36672 08/04/2026|20839 LACONIA REFRIGERATION COMPANY $ 1,350.00 [A/C UNIT REPAIRS
36673 08/04/2026|21254 LIMINEX, INC. $ 2,774.40 |ELECTRONIC ACCESS: GO GUARDIAN
36674 08/04/2026|20738 LUNCHTIME SOFTWARE, LLC $ 2,690.00 |ELECTRONIC ACCESS: LUNCHTIME
36675 08/04/2026|20227 NASSP S 385.00 [HONOR SOCIETY FY27 DUES
36676 08/04/2026|20115 NHSBA $ 3,465.82 |SCHOOL BOARD ASSOCIATION FY27 DUES
36677 08/04/2026|21164 ONSOLVE S 615.32 [INFORMATION BROADCAST PLAN
36678 08/04/2026|21026 DIANA PAUL $ 57.07 |REIMBURSEMENT: SUMMER BLAST SUPPLIES
36679 08/04/2026|21117 PC PARTS PLUS LLC $ 869.40 |CHROMEBOOK SCREEN REPLACEMENTS
36680 08/04/2026|20127 PRIMEX $ 27,001.00 |FY27 WORKERS' COMP AND PROPERTY & LIABILITY
36681 08/04/2026|21124 PRO TECHNOLOGIES LLC $ 1,571.40 [FY27 ACCESS CONTROL/SECURITY MONITORING
36682 08/04/2026|20456 PSNI S 850.00 |ELECTRONIC ACCESS: HEALTH CENTER SOFTWARE
36683 08/04/2026|20136 SAU #2 $ 39,347.50 |FIRST QUARTERLY ADMIN FEE PAYMENT
36684 08/04/2026|20140 SCHOOL SPECIALTY, LLC $ 23.69 |OFFICE SUPPLIES
36685 08/04/2026|20018 VOYA BENEFITS COMPANY/BENEFIT STRATEGIES | $ 38.00 |JULY 2026 FSA ADMIN FEE
36686 08/04/2026|20018 VOYA BENEFITS COMPANY/BENEFIT STRATEGIES | $ 15.00 |FY27 ANNUAL DEBIT CARD FEE
36687 08/04/2026|20877 WM CORPORATE SERVICES INC $ 1,133.40 [JULY & AUGUST 2026 WASTE REMOVAL SERVICES
36690 08/04/2026|20011 ASHLAND ELECTRIC DEPARTMENT 3,633.01 |JULY 2026 ELECTRICITY
36691 08/04/2026|20016 ASHLAND WATER & SEWER DEPARTMENT 188.82 [JULY 2026 WATER & SEWER
36692 08/04/2026|21265 LENOVO FINANCIAL SERVICES 610.92 [FINAL CHROMEBOOK LEASE PAYMENT
36693 08/04/2026|20136 SAU #2 2,620.33 |JUNE 2026 INDIRECT COSTS

TOTAL:| $ 299,429.41
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Attachment #4

Ashland School District Memorandum

TO: School Board Members

FROM: Carrie Sanborn, Principal
SUBJECT: Summer 2026 Facilities Update
DATE: July 29, 2026

Ashland Elementary School has undertaken a number of facilities improvement and maintenance
projects during the summer of 2026 to enhance student safety, improve the condition of the
school building, and ensure the facility is prepared for the start of the 2026-2027 school year.
This memorandum provides an overview of projects that have been completed or are currently in
progress.

Many of these projects have been funded through grants, helping to reduce the impact on the
District's operating budget while addressing important facility needs.

To improve communication, accountability, and the timely completion of maintenance requests,
the District has implemented a new Facilities Work Order Ticket System. All staff members can
submit maintenance requests electronically through the system. This centralized process allows
requests to be tracked from submission through completion, helps prioritize work based on
urgency, and provides valuable data to support future maintenance planning and budgeting.

The Facilities Committee will resume meeting in September to review current facility needs,
evaluate long-term maintenance priorities, and review the draft 2027-2028 Capital Improvement
Plan as part of the annual budget process.

Prior to the 2024 -2025 school year, Facilities/Custodial Staff was at 3 Full-Time Staff Members
plus 533 additional hours. Presently, through budget reductions we are at 2 Full-Time Staff
Members plus 800 hours. A Full-Time Custodian is 2,080 hours per year.
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Project Complete In Progress Estimated Cost Funding Source
Retaining wall for new $44,000 CMF Grant
playground v
Bollard installation $34,000 Safe Grant
along the safe path v
Paving around the $18,148 Safe Grant
bollards and rear
walkway to the gym 4
Lock replacement $39,277 Safe Grant

v
Fencing around the $31,550 Safe Grant
playground woodchip v
area and around the
back field
Fencing gym, gaps in $28,575 Safe Grant
fencing along the school 4
and a new railing for the
gym walkway
Install heat pumps in the v $80,000 SEED Grant

middle school wing

14



General Summer Maintenance

The following maintenance projects are being completed using operating budget funds and are
on schedule for completion before the opening of the 2026 - 2027 school year.

Project Complete In Progress
Fix pipe in the Ober v
Wing
Water testing v
Install gutter on v

cafeteria roof

Box in posts outside of v
cafe door

Pressure wash and

paint outside v
playground equipment
shed
Fix concrete entrance
ways 4
Resurface gym floor v
Stripping and waxing v
floors
Painting inside v
Repairs of classroom
furniture v
Mow and landscape
grounds v
Replacing ceiling tiles v
Spread new playground v
mix

4

Change lightbulbs in
fixtures
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Attachment #5

ASHLAND SCHOOL DISTRICT MEMORANDUM

TO: SCHOOL BOARD MEMBERS
FROM: ASHLEY DOLLOFF
SUBJECT: LEGISLATIVE UPDATE
DATE: JULY 23, 2026

This memorandum provides a brief overview of two recently enacted New Hampshire laws that affect school
district governance and financial planning.

HB 564 - School Administrative Unit (SAU) Budgets

HB 564 changes the process for approving School Administrative Unit (SAU) budgets. Beginning on the law's
effective date, SAU budgets must be presented separately from individual school district operating budgets.
Because SAU #2 is a multi-district SAU, it already presents its budget separately from district budgets.
Under the new law, voters will consider the SAU budget as a separate warrant article during the annual budget
process. A majority vote will adopt the proposed budget and less than a majority vote will accept the previous
year’s budget, adjusted for continuing contracts and no increase to salaries.

What does this mean for Ashland School District? A separate warrant article on the March 2027 ballot for
Ashland’s portion of the SAU budget. The moderator will record the total yeas and nays (from both Ashland
and Inter-Lakes) and announce the final results.

What does this mean for Inter-Lakes School District? A separate warrant article will be voted on at the
March 2027 Annual Meeting by paper ballot. The moderator will record the yeas and nays and announce the
results at the meeting. The results will be sent to the Ashland moderator for the final count.

Next Steps for SAU Administration
e Review current budget development and warrant article procedures.
e Ensure compliance with the new budget presentation requirements.
e Update public communication materials to explain the separate SAU budget vote.

HB 1300 - School District Local Tax Cap Question

HB 1300 establishes a statewide ballot question for the 2026 and 2028 general elections asking voters
whether to authorize local school district tax caps. If approved by voters within a district, the tax cap
provisions would limit certain local school district tax increases, subject to the requirements and exceptions
outlined in the law.

The legislation also includes provisions affecting SAU expenses. The ballot authorization is temporary and is
scheduled to expire in 2032.
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https://legiscan.com/NH/text/HB564/id/3425519/New_Hampshire-2026-HB564-Amended.html
https://legiscan.com/NH/text/HB1300/id/3438903/New_Hampshire-2026-HB1300-Amended.html

Next Steps for SAU Administration
e Monitor guidance from legal counsel and the New Hampshire Department of Education regarding
implementation.
e Assess potential impacts on long-term budgeting and capital planning if a local tax cap is approved.
e Inform the community about the ballot question and its potential effect on district finances.

The SAU administration will continue to monitor guidance and updates from legal counsel, the New
Hampshire Department of Education, the New Hampshire School Boards Association (NHSBA), and other
relevant organizations to ensure compliance and support informed decision-making. Updated information
and recommendations will be provided to the School Board and SAU Board as additional guidance becomes
available.

Sources: New Hampshire General Court, HB 564 (2026); New Hampshire General Court, HB 1300 (2026)

Drafting Note: This memorandum was prepared with the assistance of artificial intelligence technology and
reviewed, edited, and verified by the author, who assumes responsibility for its content.
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Attachment #6

ASHLAND SCHOOL DISTRICT MEMORANDUM

TO: SCHOOL BOARD MEMBERS
FROM: MARY MORIARTY

SUBJECT: STAFFING UPDATE

DATE: JULY 30, 2026

As we continue to monitor student enrollment and staffing needs, we have identified a change in our
kindergarten special education support requirements.

The approved FY2027 budget included funding for three kindergarten Special Education Paraeducator
positions. Based on current student needs and programming, only one of those positions are necessary at
this time for kindergarten special education. This change provides an opportunity to restore the Student
Support position that was previously reduced as part of our efforts to offset increased special education
expenses during the budget development process.

The Student Support position provides proactive behavioral support and intervention throughout the school,
working with students and staff to address behavioral needs, promote positive learning environments, and
help ensure students are successful in the classroom.

Given the reduced need for kindergarten special education para-educators, | am recommending that we
restore the Student Support position using the funding already allocated within the approved budget. This
approach allows us to better meet our current schoolwide needs while remaining fiscally responsible and
responsive to changing student needs.

As always, we will continue to monitor kindergarten enrollment and special education programming
throughout the school year. If special education needs change within the building and additional
paraeducator support becomes necessary, we will revisit the staffing allocation and, if needed, transition the
Student Support position to Special Education Paraeducator position to ensure we continue to meet all
student service requirements.
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Attachment #7

Unauthorized Communication Devices

A. Purpose

The District is committed to providing students with a learning environment free from disruptions
and following the State Law prohibiting the use of personal communication devices at school during
the academic day from “bell to bell”. Use of personal communication devices (cell phones, tablets,
laptops, other communication devices, smartwatches, etc.) for nonacademic means often leads to
disruptions in the learning environment for both individual students and the classroom.

For the purposes of this policy, a personal communication device is defined as any non-district
provided internet/ cellular-capable device that can support voice or video calls, texts, emails, or
instant messages. Personal communication devices include, but are not limited to: cellphones, tablets,
laptops, and smartwatches. For ease of reference, devices provided by the district for instructional use
shall be referred to as "district-owned" or district-provided" devices.

B. Restrictions

Student use of personal communication devices is strictly prohibited from arrival at school until the
dismissal bell rings to end the academic school day (referred to as “the school day”). The school day
includes lunch periods, passing time, and recesses.

Students participating in extracurricular activities, co-curricular activities, field trips or other
activities outside of the school day shall abide by the rules and consequences established for personal
communication devices set by the coach, instructor, sponsor or other designated supervisor for the
activity. However, in no event shall personal communication devices (or any other device with
photographic or recording capabilities) be used in locker rooms, bathrooms, or any other location
where such use could violate another person’s reasonable expectation of privacy.

If digital devices are used to enhance learning in the classroom, the District is responsible for
providing District-owned devices.

While it is best practice that these devices are not brought to school, if these devices are brought to
school, they shall be kept with the power turned off in a student's assigned locker or cubby. The
District will not be responsible for loss, damage or theft of any electronic communication device
brought to the school.

Students are not permitted to use any electronic device to record audio or video media or take pictures
of any student or staff member without their permission; this includes when accessing school
transportation. The distribution of any unauthorized media may result in disciplinary action. The
school reserves the right to monitor, inspect, copy, and review a student's personal electronic device
subject to the limitations of RSA 189:70, if there is reasonable suspicion to believe that a student has
violated board policies, regulations, school rules, or has engaged in other misconduct while using their
personal electronic device.

C. Exceptions

Students with medical needs, such as insulin pumps and glucose sensors, or disabilities that require a
device to support their learning as identified by their individualized education program (IEP) or plan
developed under Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. section 794, or a

multilingual student with appropriate language access programs and services pursuant to Title VI of
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the Civil Rights Act of 1964 shall be exempt from this policy. Additionally, the Building Principal
may approve additional exceptions on a case-by-case basis.

D. Consequences and Violations

Consequences for violations of this policy will be pursuant to the JIC — Student Code of Conduct and
communicated through the student handbook.

E. Review

The Superintendent or designee shall annually review policy in collaboration with parents and
teachers with a report and recommendations for policy changes to be delivered to the Board prior to
the next school year.

F. Dissemination

The Superintendent shall ensure that information regarding the prohibition against using personal
communication devices during the school day is included in all student handbooks.

Legal References:

NH Statutes Description

RSA 189:68 Student Privacy

RSA 189:68-a Student Online Personal Information

RSA 189:70 Educational Institution Policies on Social Media
RSA 644:21 Searches of Portable Electronic Devices

Approved: 09/02/2025
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https://www.gencourt.state.nh.us/rsa/html/XV/189/189-68.htm#
https://www.gencourt.state.nh.us/rsa/html/XV/189/189-68-a.htm#
https://www.gencourt.state.nh.us/rsa/html/XV/189/189-70.htm#
https://gc.nh.gov/rsa/html/LXII/644/644-21.htm#

Attachment #7
Continued

Review of Policy JICJ — Unauthorized Communication Devices
Meeting Minutes

July 30, 2026

In attendance:

Katie Jones, Parent

Karen Gundersun, Special Education Teacher

Elisabeth Hess, Special Education Teacher

Hailey Gentile, Middle School Science Teacher

Diana Paul, Interventionist and Community Member

Erin Guinan, Assistant Principal and Academic Interventionist
Carrie Sanborn, Principal

The committee met to conduct the annual review of Policy JICJ — Unauthorized Communication
Devices.

Members reviewed the policy in its entirety, including its purpose, restrictions, exceptions, and
consequences for policy violations. It was noted that the student handbook outlines the
procedures for responding to violations of this policy.

Committee members discussed several implementation questions, including expectations for
student cell phone use at the end of the school day, as well as procedures for students on
school buses and during field trips.

The committee also discussed situations in which students may require access to a
communication device for medical purposes, such as monitoring blood glucose levels through a
cell phone application. Mrs. Sanborn noted that these circumstances are addressed within the
policy's exceptions section.

Overall, the committee found the policy to be clear and comprehensive. No revisions to the
policy were recommended at this time.
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