
 

Master Plan Committee Meeting Minutes 
April 6, 2026 at 5:00 P.M. 

Lucile Erwin Middle School 

 

Committee Members Present: Angela Geraghty, Bill Breunig, Brad Chope, 

Brandi Stott, Brendan Willits, Brent Grimditch, Candi Joshi, Cole Hanks, Joshua 

Thomas, Ian Bishop, Katie Bainbridge, Kevin Woodward, Lamb Caro, Lyndsey 

Martin, Marv Carmack, Tom Pitts  

Guests:  Sara Rasmussen, Assistant Superintendent of Learning Services 

Staff Members Present:  

Todd Piccone - Assistant Superintendent of Operations  

Kristen Battige - Director of Operations 

Ryan Baker - Planning Manager 

Tara Flores - Executive Administrative Assistant 

 

1.​ Call to Order/Pledge of Allegiance 

Brent Grimditch, Committee Chair called the meeting to order and 

led the committee in the Pledge of Allegiance at 5:00 pm. 

 

2.​ Approval of Agenda for April 6, 2026 

​ Moved by: Brad Chope 

​ Seconded by: Bill Bruenig 

​ ​ ​ Motion passed. 

 



 
3.​ Approval of Minutes from February 2, 2026 (MINUTES 2.02.26.pdf) 

​ Moved by: Brad Chope  

​ Seconded by: Bill Bruenig 

​ ​ ​ Motion passed. 

 

4.​ Learning Services Information 

Sara Rasmussen, Assistant Superintendent of Learning Services 

gave a brief presentation on “Portrait of a TSD Graduate” the 

district's shared vision of teaching and learning including 

instructional vision and instructional framework. 

 

The competencies in the district’s “Portrait of a TSD Graduate" are 

embedded in the daily interactions between students and staff.   

●​ Communicator 

●​ Critical Thinker 

●​ Citizen 

●​ Collaborator 

●​ Self-Advocate 

 

5.​ Updates to Bylaws 

A motion was made by Lyndsey Martin to move the Updates to  

Bylaws discussion on the agenda to accommodate Brent Grimditch, 

Committee Chairs request. 

Seconded by: Cole Hanks 

​ ​ Motion passed 

The goal for the Bylaws update is to align the Bylaws with how the 

committee would like to operate moving forward 

Feedback was solicited from the committee via Google Form.  From 

the feedback form responses the discussion reviewed: 

 

https://drive.google.com/open?id=1ec1W7u5eejIvuLoS9qmBXs_yDSrWPir7


 
●​ membership and terms of service: Capping number of 

committee members to 40.  IF committee membership 

is over 40 then term limits will apply 

●​ New membership voting: Vote for new members at first 

meeting; add ability to create other positions by a vote 

of the committee.  Ex-officio/district staff maintaining 

the role of committee secretary 

●​ number of meetings: No less than four (4) meetings a 

school year with the stipulation that more meetings can 

be added as needed. 

​ ​ Staff will clean up the bylaws and committee will vote on the  

updates at the June 1st meeting. 

 

6.​ Utilization and Right-Sizing Schools 

Todd Piccone reviewed what the next 6-8 months could look like for  

the district as we look at school utilization.   

●​ First step - evaluation 

●​ Review evaluation tool 

●​ Create steering committee to look at schools and see 

educational and transportation impacts relating to 

utilization and growth 

 

7.​ Mary Blair Next Steps 

​ ​ Todd Piccone shared the next steps regarding Mary Blair 

Elementary School.   

 

Mary Blair Elementary School will be utilized for learning services  

special programs.  There will also be a Family Center to help 

families with: 

●​  emergency necessities 

 



 
●​ provide information on what the district and the community 

have to offer 

●​ connect, network and learn from one another 

●​ Access resources to meet needs 

 

Community Connections will also be moved to Mary Blair. 

​  

8.​ Announcements 

●​ Next MPC Meeting:  June 1, 2026 at TSD Administration 

Building 

 

9.​   Adjourn 

Bill Bruenig moved to adjourn the meeting.  

Meeting adjourned at 6:38 p.m. 
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The Life of a Student in TSD

● Communicator

● Critical Thinker

● Citizen

● Collaborator

● Self-Advocate



The Life of a Student in TSD

This is a learning journey through our school district starting with our 

youngest learners.

Each student is a general education student first. Everything you will hear 

today is available to each and every student.

As student needs are identified, we layer additional opportunities in order 

to best meet the needs of EACH student. These specific programs will not 

be addressed in depth, during this presentation.



Assessment and 
Data

Instructional FrameworkInstructional Vision

Inclusive and 
Supportive 
Learning 

Environment

Assessment 
and 

Evaluation 
through 

PLCs

Facilitation 
of Learning

Intentional 
Instructional 

Planning

We believe 
EACH student 

will learn, 
grow, and 

achieve at high 
levels.



A Journey Through TSD 

Early Childhood… 



EC Program Vision

Children and Families Empowered for a Lifetime of 
Learning

EC Program Mission

The mission of the Integrated Early Childhood Program is to 
provide high quality, developmentally appropriate education, and 

family centered services that value and respect the diversity of 
individual children and families. Through collaboration with 

community and educational resources, we will strive to identify and 
alleviate barriers that interfere with the ability of families and 

children to reach their full potential.



Meet Vivian

● Vivian is a 3 year old who lives with her 
grandparents within the Thompson 
School District boundaries



Let’s 

                    
                    

           

Play!                                                                                                                                                                                               



What did she learn?
● Pre-academic skills including math, 

literacy, science and social studies
● Social Emotional skills such as how to 

interact in a group, follow directions and 
make and maintain positive relationships 
with peers

● Fine and gross motor skills such as how 
to hold a pencil to write her name and 
balance skills such as riding a trike and 
pumping a swing

● Language skills including asking and 
answering questions, retelling a story 
and clear articulation of difficult sounds



Portrait of a 
Preschool 
Graduate



First Day of 
Kindergarten…



Student Life Cycle

Elementary Slide Deck

https://www.canva.com/design/DAGzFlbWPCY/SAPAZk47qnlUiW6883Z7VA/edit


Student Life Cycle

Secondary Slide Deck

https://www.canva.com/design/DAGzwNahiwQ/AJ1hCxrWO7mmlyLAyibFhA/edit


CTE Mission and Vision 

Vision: 
Thompson School District CTE empowers students with dynamic, 
evolving skills that link education and opportunity

Mission: 
TSD CTE creates accessible pathways through experiential learning, 
collaboration, and equipping students with the skills necessary for 
both career and college readiness.



Career and College Readiness in TSD

In Thompson School District Career and College Readiness is a 3 
legged approach

1. CTE Curriculum and programming

2. Work Based Learning

3. Concurrent Enrollment



What does CTE look like?



CTE Programming

• Elementary = Career Exploration and Durable Skills

• Middle and High School Courses 

• Current District Pathways:
– EMT 

– Future Educator 

– Advanced Design and Manufacturing

– IT/Cybersecurity

– Health Sciences

– Construction Skilled Trades



Work Based Learning 
Elementary School Opportunities:

● Field Trips, guest speakers, family connections

Middle School Opportunities:

● 8th Grade Future Pathways Expo - Every 8th grader in TSD

High School WBL Opportunities

● Paid WBL Opportunities including internships and apprenticeships (ITS, Future Educator)

● Other WBL Opportunities:

○ NOCOM Manufacturing 

○ Construction Con

○ Journey Homes

○ Ready, Set, Go! Work-Based Learning Fair



Concurrent Enrollment 101

Students earn transcripted college credit while in high school

● High School Select

● Campus Select

Current Post-Secondary Partners



Closure



Utilization and Right-Sizing Schools - 

School consolidation process discussion 



Mary Blair Next Steps



Proposed MBE Use 



MBE Site Use Cost Model 

 



MBE Site Use Cost Model 

 Any questions on MBE use Reccomendation?

Note- Community Connections building will go through the process of surplus property.



Updates to Bylaws



Bylaws Update

Goal:  

● Align Bylaws with how the committee would like to operate moving forward

Process:

● Reviewed by Chair and Vice Chair

● Feedback Solicited via Google Form

● In-person review and discussion

● Vote (simple majority vote by the voting membership)

Draft Updated Bylaws (linked here)

https://docs.google.com/document/d/1RXFVenxTTT0haHgr15zaDU7Tsr6HQOpltwkkDylLStk/edit?usp=sharing


MPC Bylaws Update

● Articles II and III- Membership and Terms of 
Service

o 8 Support
o 1 need more information on why a cap of 40
o 1 Oppose: I believe term limits are very important and it 

appears we are not following the current bylaws in regards 
to a couple members terms.
If we allow folks to stay on indefinitely, it is detrimental to 
the committee. What you see time and time again is that 
the few members with the longest tenure end up having a 
disproportionate amount of influence. Then a 30+ person 
committee becomes an echo chamber for 3 or 4 
individuals.



MPC Bylaws Update

● Article IV- Officers
○ 10 support vote for new members at the first meeting and add ability to create other positions by a vote of 

the committee

○ 10 support vote for ex-officio/ District staff

■ Recommended wording (from comments):  The Secretary will be appointed by the Assistant 

Superintendent for Operations. An ex-officio member or other District staff will serve as Secretary.



MPC Bylaws Update

● Article V- Meetings
○ 7 support vote for “Regular cadence depending on 

annual work plan.” (stipulation of no less than 4 

meetings).

○ 3 support vote for Bi-monthly (one comment 

stipulating more frequent meetings as needed)

○ Comment: Add to Article V: Non-voting members 

of the public, at their request, may be placed on 

the members' email list and receive the same 

information as members, may attend meetings 

and special meetings, and may comment on issues 

being discussed at meetings.



Announcements

● Next MPC: June 1, 2026 at Administration Building
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