
 

 
 

GROTON BOARD OF EDUCATION 
REGULAR MEETING MINUTES 

JULY 27, 2026 @ 6:00 P.M. 
CENTRAL OFFICE ROOM 11, HYBRID 

 
MEMBERS PRESENT: Beverly Washington – Chairperson, Adrian Johnson – Vice 

Chairperson (remote), Andrea Ackerman (remote), Sean Corcoran, 
Mitch Shinbrot (arrived at 6:05 p.m.), Ian Thomas (remote, arrived at 
7:20 p.m.), Jay Weitlauf (remote), Jennifer White, Michael Whitney 
(arrived at 6:05) 

 
ALSO PRESENT: Anne Marie Mancini, Denise Doolittle, Sam Kilpatrick, Shannon 

Weigle 
 
I. CALL TO ORDER – Mrs. Beverly Washington, Chairperson, called the meeting to order at 

6:04 p.m.   
  

A. Pledge of Allegiance – The first order of business was the pledge of allegiance to the flag. 
 
II. RECOGNITION AND PARTICIPATION OF VISITORS AND DELEGATIONS 
 
 NONE 
 
III.  COMMENTS FROM CITIZENS 
 

1. Mrs. Marcy Cieplik read a statement the she sent to the Superintendent and that she has 
not received a response, about her son who was in need of special education services that 
he has not received.  

 
2.  Mrs. Liz Bumgardner, 583 Shennecossett Road, read a statement regarding her positive 

experience with special education.  (Attachment #1) 
 

IV. RESPONSE TO COMMENTS FROM CITIZENS 
Mr. Thomas thanked the citizens who spoke. 

Mr. Johnson stated that he agrees with the comments made by Mr. Thomas. 

V. STUDENT LIAISON REPORT 

 NONE 

 
VI. SUPERINTENDENT AND ADMINISTRATION REPORTS 

A. Superintendent and Assistant Superintendent Report 

1.  Restorative Practice (Attachment #2) 

Denise Doolittle and Jennifer Theriault gave an overview of the Restorative Practice. 
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B. Reports and Information from Staff  

 

1. Director of Facilities – Mr. Kilpatrick reported on the following: 

a. Solar Carport project noting that the purchase agreement has been signed by 

Mr. Burt; 

b. MM – all material from TRMS and MRMS has be delivered; 

c. On 8/4 the maintenance department will assist with the move of material to 

MM; 

d. The Fire Marshal will conduct a review of MM next week; 

e. Mrs. Weigle has sent a list of items to the Town for auction; 

f. Machine Shop – 5 machines have been delivered and 2 more will be 

delivered next week. 

Board members noted that it was asked on social media if donations will be 

accepted.  Mrs. Weigle stated that it was her understanding that no donations would 

be accepted as mentioned on social media. 

VII. COMMITTEE REPORTS 

1. Policy Committee – There was no report. 

2. Curriculum – There was no report. 

3. Finance/Facilities – Mrs. White noted that the Finance/Facilities Committee met on July 

7, 2026, and received the financial report and the Director of Facilities report., discussed 

the lunch price increases, grants, and took a tour of MM. 

4. Communications – There was no report. 

5. LEARN – There was no report. 

6. Athletic Fields – There was no report. 

7. AGSA/GEA/BOE Liaison – Mrs. Washington reported that the AGSA/GEA/BOE 

Liaison Committee met in May and discussed ear buds, a policy written one way and 

implemented another, discipline and accountability for parents, Staff morale, lack of 

information in from registrar to teachers, special education teachers case load and space 

load, attendance policy and the need for pouches for cell phones, special education 

teachers being injured, and testing score, more teeth in the absent policy, trusting 

educators, less information on test scores. 

8. Library – There was no report. 

9. Military Superintendent Liaison – NONE 

VIII. ACTION ITEMS 

A. Consent Agenda 
 
MOTION: Corcoran, Shinbrot: To approve the Consent Agenda with the addition to 

the May 26th minutes under Superintendent reports add 
“and projects.” 

 PASSED - UNANIMOUSLY 
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B. Old Business 

 
NONE 
 

B. New Business 
 

1. Discussion and possible action regarding the food Service Program meal pricing. 
 
MOTION: Corcoran, Shinbrot: To approve the proposed meal price increase 

of $.25 for breakfast and $.25 for lunch at 
Northeast Academy, Charles Barnum, and 
Fitch High School 

 YES – Weitlauf, Washington, Ackerman, 
Shinbrot, Johnson, Corcoran White Whitney 

 NO - Thomas 
     PASSED  

 
2. Discussion and possible action regarding the USDA Farm to School Implementation 

Grant 
 
MOTION: Shinbrot, White:  To approve the USDA Farm to School  
     Implementation Grant 
 PASSED - UNANIMOUSLY 

3. Discussion and possible action regarding a first reading of policy P 3542.43 Food 

Service Charging Policy (Attachment #3) 

MOTION: Corcoran, White: To approve policy P 3542.43 Food Service 
Charging Policy as a first reading. 
YES – Washington, Shinbrot, Johnson, 
Corcoran, White, Whitney 
NO – Thomas, Weitlauf 
ABSTAINED – Ackerman 
PASSED 
 

4. Discussion and possible action regarding a first reading of policy P5144.12 Challenging 
Behavior Prevention: Restorative Practice Response in Student Discipline 
(Attachment #4) 
 
MOTION: Johnson, Whitney: To approve policy P 5144.12 Challenging 

Behavior Prevention: Restorative Practices 
Response in Student Discipline as a first 
reading. 

 YES – Weitlauf, Washington, Ackerman, 
Johnson, Corcoran, Thomas, White, Whitney 

    PASSED  
 Mr. Shinbrot was out of room for this vote. 
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5. Discussion and possible action regarding a first reading of policy P 1330 Use of School 

Facilities (Attachment #5) 
 
MOTION: White, Corcoran: To approve policy P 1330 Use of School 

Facilities as a first reading. 
 PASSED – UNANIMOUSLY 
 

6. Discussion and possible action regarding a first reading of policy P 1110.1 Parent 
Involvement (Attachment #6) 

 
MOTION: Shinbrot, White: To approve policy P 1110.1 Parent 

Involvement as a first reading 
      PASSED - UNANIMOUSLY  

 
IX. INFORMATION AND PROPOSALS 
 

A. Letters, communications, and comments by Board members on meeting items and any 
other items in the jurisdiction. 
 

• Mr. Johnson noted the discussion on building subs at the June 10th COW 
meeting and he read a statement (Attachment #7) as well as noting the email not 
received on June 23, 2026. 

• Mr. Whitney noted that the Board should be informed of the Superintendent’s 
response to letters from citizens. 

• Mr. Thomas agreed with comments made by Mr. Whitney. 

• Dr. Ackerman also agreed with comments made by Mr. Whitney. 

• Mrs. Washington noted her and Dr. Ackerman’s attendance at Rotary where they 
received the Paul Harris award. 

• Mr. Weitlauf acknowledged all the efforts of Mrs. Washington in her leadership 
as Chair of the Board of Education. 

 
X. ADVANCE PLANNING 
 

A. Future Meeting Dates and Calendar Items for Board Attention 
 

  As noted in the agenda. 
 
  Negotiations on August 5, 2026 is cancelled. 

Finance/Facilities will meet on August 4, 2026 
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B. Suggested Agenda Items 
 

Finance/Facilities referral by Mr. Whitney to explore strategies for fuel use. 
Mr. Johnson referred: 
 To measure student success 
 Attendance policy revision 
 Credit card for lunches to Finance 
 World Language to Curriculum 
 Need for an ASL teacher 

                                               

XI..  ADJOURNMENT 

MOTION: Ackerman, Shinbrot:  The meeting adjourned at 9:00 p.m. 
      PASSED – UNANIMOUSLY 
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Challenging Behavior Prevention
Restorative Practices Response

Policy

July 27, 2026

1

Attachment #2
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https://resources.finalsite.net/images/v1750431671/grotonk12ctus/qthfmhyy80fq1qx8xcoa/TheFivePillarsofProgress-GPSStrategicPlan2025-2030.pdf


Introduction to Policy (Public Act - PA 23-167 Sec 74)

School districts must adopt a 
Restorative Practices Response policy

● must implement for incidents of 
challenging behavior or student 
conflict that is nonviolent and not 
a crime

● must not include the involvement 
of school resource officers or law 
enforcement — unless the 
conduct escalates to violence or 
constitutes a crime.

Related to all matters of student 
discipline, schools should make every 
effort to

● Correct student challenging 
behavior through school-based 
resources

● Minimize the use of In-School & 
Out of School suspensions, 
expulsions, & referrals to law 
enforcement

https://www.cga.ct.gov/2023/act/Pa/pdf/2023PA-00167-R00SB-00001-PA.PDF


School Discipline - Disproportionality & Suspension

Exclusionary Discipline is linked to missed instruction, disengagement, higher risk of future misbehavior, dropout and 
later incarceration, especially for Black & Latino students

Positive relationships & sense of belonging improve engagement, mental health, and long term health outcomes 
while punitive discipline/school exclusion are associated with depression, lower self-confidence, and high risk 

behaviors.

A recent Statewide analysis: 119,000 CT youth ages 14-16 (about 1 in 5) are at-risk or disconnected from school or 
work

Disconnected youth in CT are more likely to have a criminal record, experience homelessness, and face severely 
limited lifetime earnings



What are Restorative Practices?
Evidence and research-based system-level practices that focus on 

building high-quality, 

constructive 

relationships among 

the school community 

holding each student 

accountable for any 

challenging behavior

ensuring each student 

has a role in repairing 

relationships and 

reintegrating into the 

school community



4 Main Goals of Restorative Practices
➢ Create an environment where everyone is safe, welcomed, 

supported
➢ Focus on high-quality, constructive relationships among school 

community members

➢ Use response strategies that hold each student accountable 

for challenging behavior

➢ Use strategies that ensure all students have a role in repairing 

relationships affected by challenging behavior

➢ Increase SEL skills of those who have harmed others

➢ Address underlying factors that lead students to engage in 

challenging behavior

➢ Build on student strengths 

Relationship 

Building
Accountability

Community 
Safety

Competency 
Development



Purpose - To Support School Discipline

Shared 
Vision

Safe & 
Engaging 
Learning

Consistency 
& 

Coherence

Student 
Behavior

Staff 
Responsibility

Balancing 
Needs of 
Students

Equity of 
Protected 
Groups



General Principles

Maximize time spent learning & 
Minimize time students cause 

disruption/removal

Restorative process that 
engages all school 

community members.  
Majority of challenging 
behavior addressed at 

classroom level

School Safety + Academic Success 
are strengthened when ALL staff 
build positive relationships with 

students & families

Discipline includes 
providing meaningful 

instruction & guidance, 
opportunity to learn from 

mistakes

Positive school climate:
By preventing challenging 

behavior & Using Restorative 
Practices in response to 

challenging behavior

Build cultural 
competence & eliminate 

discrimination and 
barriers to success

Challenging behavior 
might be subject to 

disciplinary action and 
includes classrooms, 

extra-curricular 
activities, school 

vehicles



General Policy Guidelines
The District’s system of school climate improvement is built on the incorporation of restorative practices.

Restorative practices should be guided by the Connecticut School Climate Standards:

Shared vision and plan for 
promoting and sustaining a 

positive school climate 

Focuses on prevention, 
identification, and 

response to challenging 
behaviors.

Policies promoting:

A sound school environment 
that develops and sustains 

academic, social, emotional, 
ethical, civic, and intellectual 

skills; and 

A restorative school 
environment focused on 
overcoming barriers to 

teaching and learning by 
building and supporting 
meaningful school-wide 

relationships, and intentionally 
reengaging any disengaged 

students, educators, and 
families of students in the 

school community.

Practices supported to:
 

Promote learning and the 
positive academic, social, 

emotional, ethical, and civic 
development of students. 

Enhance engagement in 
teaching, learning, and 
school-wide activities. 

Address barriers to teaching 
and learning; and 

Develop and sustain a 
restorative infrastructure 

that builds capacity, 
accountability, and 

sustainability.

School environment where 
everyone is safe, 

welcomed, supported, and 
included in all school-based 

activities.

Restorative system that 
cultivates a sense of 

belonging through norms 
and activities that 

promote social and civic 
responsibility, and a 

dedication to cultural 
responsiveness, diversity, 

equity, and inclusion.
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 P 3542.43 

Business and Non-Instructional Operations 

Food Service - Charging Policy 

Groton Public Schools Food Service Department is an essential program that provides students and staff with 

nutritious and healthy foods. 

Groton Participates in the National School Breakfast (SBP) and School Lunch Programs (NSLP). These programs 

are federally funded and are administered by the United States Department of Agriculture's Food and Nutrition 

Service. At the State level, the school Child Nutrition Programs are administered by the Connecticut State 

Department of Education which operates the program through agreements with the local school food authorities. 

Students have the right to obtain a meal in accordance with CGS 10-215. and we The Food Service Department 

allows students to charge a single reimbursable meal to their student account for breakfast and lunch each day to 

their student account. A reimbursable meal must consist of the minimum requirement(s) of guidelines set by SBP 

and NSLP. 

We prohibit Publicly identifying or shaming a child for any unpaid meal charges is prohibited, including, but not 

limited to, delaying or refusing to serve a meal to a child, designating a specific meal option for a child, or 

otherwise taking any disciplinary action against such child with unpaid meal charges. 

Parents and guardians are responsible for providing meals or meal money for their student(s). Charging is 

intended to be for emergency purposes only. Repayment is expected. 

To view account transactions or receive a low balance alert(s), you parents / guardians may sign up for an account 

on “School Cafe Parent Portal” App. The account is at no cost/charge to you; however, there is a fee for each 

credit/debit transaction. For students with a negative balance, communication will be emailed to families twice a 

month with negative balance letters. The emails are based on the address entered into the PowerSchool primary 

contact.  Parents or /guardians may pay outstanding balances in person at the school cafeteria or at the Food 

Services office. 

Free and reduced applications are available for any families who would like to apply. 

Parents/guardians can find the online application and SNAP information on our website grotonschools.org. 

Paper applications are available at every school, at Central Office, and at the Food Service Administrative offices. 

Adults are not permitted to charge meals at any time. They can, however, open an account with the Food Service 

Department and put funds on the account or pay directly to the kitchen. 

Students and adults are not permitted to charge a single item or a la carte item(s). 

The Groton Board of Education (Board) realizes that funds from the Nonprofit School Food Service account, 

according to federal regulations, cannot be used to cover the cost of charged meals that have not been paid. 

To sustain the District's food services program, the District cannot permit the excessive charging of student meals. 

If a student’s account reaches an unpaid balance equal to,, or exceeding the cost of 30 meals, Food Service 

Administration shall refer the parent/guardian to the homeless liaison, Director of Pupil Personnel. 

Families may also contact Groton Human Services for access to family assistance. 

humanser@groton-ct.gov 

860-441-6622

45 Fort Hill Rd, Groton, CT 

Attachment #3

https://portal.ct.gov/dss/SNAP/Supplemental-Nutrition-Assistance-Program---SNAP
https://www.grotonschools.org/parent-and-students/foodservices
mailto:%20humanser@groton-ct.gov
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Food Service - Charging Policy – cont. 

The goal of the department is to effectively and respectfully address family responsibility for unpaid meals.  

Any parent or / guardian who anticipates a problem with paying for meals is encouraged to contact the Groton 

Public Schools Food & Nutrition Services Office (860-449-7208). The Board encourages all families who may 

have a child eligible for free or reduced-price lunch to apply. 

Dissemination of Policy 

This policy shall be provided in writing to all households at the start of each school year and to households 

transferring into the school District during the school year. 

This policy shall be included in student/parent handbooks, on online portals that households use to access student 

accounts, placed on the District's website, on the website of each school, and published at the beginning of each 

school year at the time information is distributed regarding free and reduced-price meals and again to and 

provided for the household the first time the policy is applied to a specific child. 

This policy shall be provided to all school staff and/or school food authority responsible for its enforcement; in 

addition, it shall be distributed to, school social workers, nurses, the homeless liaison, and other staff members 

assisting children in need or who may be contacted by families with unpaid meal charges also should be informed 

of this policy. 

The District's school food authority shall maintain, as required, documentation of the methods used to 

communicate this policy to households and school or school food authority-level staff responsible for policy 

enforcement. 

 

Legal Reference:   

 Connecticut General Statutes 

10-215 Lunches, breakfasts and other feeding programs for public school children and employees. (as 

amended by PA 21-46) 

10-215a Nonpublic school and nonprofit agency participation in feeding programs. 

10-215b Duties of State Board of Education re feeding programs.  

 

State Board of Education Regulations 

 

State of Connecticut, Bureau of Health/Nutrition, Family Services and Adult Education Operational 

Memorandum No. 4-17, "Guidance on Unpaid Meal Charges and Collection of Delinquent Meal 

Payments," Nov. 2, 2016 

 

Operational Memorandum #19-10, State of Connecticut, Bureau of Health/Nutrition, Family Services and 

Adult Education "Unallowable Charges to No-profit School Food Service Accounts and the Serving of 

Meals to No-paying Full and Reduced Price Students" 

 

National School Lunch Program and School Breakfast Program; Competitive Foods. (7 CFR Parts 210 and 

220, Federal Register, Vol 45 No. 20, Tuesday, January 29, 1980, pp 6758-6772 

 

 

 

 

 

https://www.cga.ct.gov/current/pub/Title_10.htm
https://www.cga.ct.gov/current/pub/Title_10.htm
https://www.cga.ct.gov/current/pub/Title_10.htm
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Food Service - Charging Policy – cont. 

 

USDA Guidance: 

 

SP 46-2016, "Unpaid Meal Charges: Local Meal Charge Policies" 

 

SP 47-2016, "Unpaid Meal Charges: Clarification on Collection of Delinquent Meal Payment" 

 

SP 57-2016 "Unpaid Meal Charges: Guidance and Q and A" 

 

SP 58-2016 "2016 Edition: Overcoming the Unpaid Meal Challenge: Proven Strategies from Our Nation's 

Schools" 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Policy Adopted:  September 25, 2017        GROTON PUBLIC SCHOOLS 

Revised: June 24, 2019                             Groton, Connecticut 

 June 17, 2024  



R 3542.43 

Business and Non-Instructional Operations 

Food Service - Charging Policy 

 

Parents will be notified as follows. 

A. Negative balance communications weekly via email through SchoolCafe to the email address 

registered in PowerSchool. 

 

B. Twice a Month negative balances over $100.00 are sent via Text message through ParentSquare at the 

phone number registered with PowerSchool. 

 

C. Negative balance letters are mailed weekly to families who do not have an updated email or phone 

number on file. 

 

D. When a student’s account reaches an unpaid balance above $100.00, Food services will refer the 

family to the homeless liaison. 

 

E. Outstanding balances can also be paid online through SchoolCafe with the convenience of a debit 

card or Credit Card. 

 

F. Families are encouraged to submit meal applications through the Supplemental Nutrition Assistance 

Program (SNAP) multiple times during the school year should their income change. 

 

 

 

 

 

 

 

 

 

 

Adopted:    GROTON PUBLIC SCHOOLS 

Groton, Connecticut 
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P 5144.12 

Students 

Challenging Behavior Prevention: Restorative Practices Response in Student Discipline 

Introduction  

Related to all matters of student discipline, the Board of Education (Board) requires District staff to make 

every effort to correct student challenging behavior through school-based resources and to support 

students in learning the skills necessary to enhance a positive school climate and avoid challenging 

behavior. 

For most behaviors, schools should minimize the use of in-school and out-of-school suspensions, 

recommendations for expulsion, and referrals to law enforcement to the extent practicable while in 

compliance with state statutes, local ordinances, and mandatory reporting laws. The goal of the Groton 

Public Schools and the Board that the juvenile and criminal justice systems be utilized rarely to address 

all forms of challenging behavior.  

All challenging behavior procedures and responses shall ensure due process and be enforced uniformly, 

fairly, consistently, and in a manner that does not discriminate on the basis of ethnicity, race, color, 

religion, national origin, ancestry, gender, sexual orientation, gender identity or expression, age, or 

disability. 

The Board adopts this “Restorative Practices Response” policy to be implemented by school employees 

for incidents of challenging behavior or student conflict that is nonviolent and does not constitute a crime. 

This policy shall not include the involvement of school resource officers or other law enforcement 

officials unless the behavior or conflict becomes violent or criminal. 

The Board supports the District’s fundamental mission to provide all students the opportunity to achieve 

academically and socially and emotionally, ethically, civically, and intellectually at the highest levels and 

to become a contributing and engaged citizen in a diverse society. All students should have the 

opportunity to develop their skills, knowledge, and competencies in a nurturing and accountable school 

setting. Schools play an important role in helping families and children make responsible decisions, 

cooperate with others, and have a successful life. Children, at times, find difficult managing their 

emotions and focusing on their studies effectively. Developmentally appropriate social and emotional 

skills building allows students to cope with stress so they can access learning and develop into productive 

adults. Learning is a social activity, meaning children must be ready to learn by regulating their emotions 

and working constructively with others. Social and emotional learning (SEL) helps build a positive school 

climate by developing emotional intelligence through self-awareness, self-management, goal setting, 

social awareness, relationship building, collaborative skills, and responsible decision-making. Students 

should receive effective and engaging teaching, with curriculum, instruction, and assessment designed to 

address the needs of diverse learners.  

Attachment #4
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Challenging Behavior Prevention: Restorative Practices Response in Student Discipline – cont. 

 

Restorative approaches recognize students' unique strengths, needs, and interests and present an 

opportunity for schools to develop a structure that utilizes practices that will create a more equitable path 

for all students. Utilizing restorative practices allows schools to embody more equitable approaches and 

meet students’ short—and long-term needs. 

The Board believes that all students have a right to attend schools that are safe and free from unnecessary 

disruption. Appropriate student behavior, reinforced by an effective system of discipline, is essential to 

creating and maintaining a positive school climate. This is the joint responsibility of students, staff, 

parents, and the community. 

The Board requires District schools to implement restorative practices in response to conflict and harm. 

The “Restorative Practices Response” philosophy supported by the Board views misconduct as a violation 

against people and damaging to relationships in the school and throughout the community. The Board 

recognizes that schools may involve a wide range of people in the “Restorative Practices Response” 

process, voluntarily including victims, who are often teachers, school staff, bystanders, other students, 

and the school community. 

The four main goals of Restorative Practices Response are: 

1. Relationship Building: creating a school environment where everyone is safe, welcomed, 

supported, and included in all school-based activities and focuses on high-quality, constructive 

relationships among the school community members; 

2. Accountability: Restorative Practices Response strategies hold each student accountable for any 

challenging behavior; 

3. Community Safety: Restorative Practices recognize the need to keep the school community safe 

through strategies ensuring that all students have a role in repairing relationships affected by 

challenging behavior. In safe, supportive education environments students feel a sense of belonging 

and allow schools to challenge policies and procedures that prevent student growth; 

4. Competency Development: Restorative Practices Response seeks to increase the social-emotional 

intelligence skills of those who have harmed others, address underlying factors that lead students 

to engage in the form of challenging behavior, and build on strengths. 

Definitions 

Through adopting the Connecticut School Climate Policy (5131.911), the Board endorses a 

“Restorative Practices Response” approach to student discipline. As defined in Policy 5131.911,  

Restorative Practices mean evidence and research-based system-level practices that focus on (a) 

building high-quality, constructive relationships among the school community, (b) holding each 

student accountable for any challenging behavior, and (c) ensuring each such student has a role in 

repairing relationships and reintegrating into the school community.   
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Challenging Behavior Prevention: Restorative Practices Response in Student Discipline-cont. 

 

Definitions (continued) 

“Challenging Behavior” means behavior that negatively impacts school climate or interferes, or is at risk 

of interfering with, the learning or safety of a student or a school employee. 

“Evidenced-Based Practices” in education refer to instructional and school-wide improvement practices 

that systematic empirical research has provided evidence of statistically significant effectiveness. 

“School Climate” means the quality and character of school life, with a particular focus on the quality of 

the relationships within the school community. It is based on patterns of people’s experiences of school 

life and reflects the norms, goals, and organizational structures within the school community. 

“Social and Emotional Learning” means the process through which children and adults achieve 

emotional intelligence through the competencies of self-awareness, self-management, social awareness, 

relationship skills, and responsible decision-making. 

“Emotional Intelligence” means the ability to (a) perceive, recognize, and understand emotions in 

oneself or others, (b) use emotions to facilitate cognitive activities, including, but not limited to, 

reasoning, problem-solving and interpersonal communication, (c) understand and identify emotions, and 

(d) manage emotions in oneself and others.  

“School Community” means any individuals, groups, businesses, public institutions, and nonprofit 

organizations that are invested in the welfare and vitality of a public school system and the community in 

which it is located, including, but not limited to, students and their families, members of the local or 

regional board of education, volunteers at a school, and school employees.  

“School Environment” means a school-sponsored or school-related activity, function, or program, 

whether on or off school grounds, including at a school bus stop or on a school bus or other vehicle 

owned, leased, or used by a local or regional board of education, and may include other activities, 

functions, or programs that occur outside of a school-sponsored or school-related activity, function, or 

program if bullying at or during such other activities, functions, or programs negatively impacts the 

school environment.  

Purpose 

The purpose of this policy is to support school discipline that: 

1. The District community has a shared vision and plan for promoting and sustaining a positive school 

climate that focuses on prevention, identification, and response to all challenging behavior; 

2. Maintains safe and engaging learning communities; 
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Challenging Behavior Prevention: Restorative Practices Response in Student Discipline – cont. 

 

Purpose (continued) 

3. Assures consistency and coherence across all schools in the District; 

4. Defines and communicates expectations for student behavior; 

5. Defines and communicates expectations for staff responsibility related to school discipline; 

6. Balances the needs of the student, the needs of those directly affected by “challenging behaviors,” 

and the needs of the overall school community; 

7. Assures equity across racial, ethnic, and cultural groups, and all other protected classes, 

including, but not limited to, gender, color, national origin, ancestry, religion, age, disability, 

sexual orientation, and gender identity and expression.  

 

General Principles  

1. A positive school climate is best accomplished by preventing challenging behaviors before they 

occur and using effective restorative practices, in response to those challenging behaviors that 

may occur despite proactive measures;  

2. School safety and academic success are formed and strengthened when all school staff and 

employees build positive relationships with students and their parents and/or guardians;  

3. Effective school climate maximizes the amount of time students spend learning academically, 

socially, emotionally, ethically, civically, and intellectually and minimizes the amount of time 

students cause disruption or are removed from their classrooms due to an act of challenging 

behavior;  

4. School discipline should be reasonable, timely, fair, age-appropriate, and should be proportionate 

to the student’s challenging behavior. Response to an act of challenging behavior rooted in 

restorative practices will provide meaningful instruction and guidance, offer students an 

opportunity to learn from their mistakes, and results in engaging rather than punitive responses to 

challenging behavior. The school community should adopt policies that promote a restorative 

school environment focused on overcoming barriers to teaching and learning by building and 

supporting meaningful school-wide relationships and intentionally re-engaging and disengaged 

students, educators, and families of students in the school community;  

5. Effective school climate improvement is a restorative process that engages all school community 

members in promoting a positive school climate. The vast majority of challenging behaviors 

should be addressed at the classroom level by teachers; however, behaviors that cannot be 

addressed at this level should receive more targeted and intensive interventions, as determined by 

an individualized assessment;  
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Challenging Behavior Prevention: Restorative Practices Response in Student Discipline – cont. 

 

General Principles (continued) 

6. The District serves a diverse community. To serve all students and to prepare them to be members 

of an increasingly diverse community, schools and staff must build cultural competence. The 

District commit to eliminating institutional racism and any other discrimination that presents 

barriers to success. The school community should create a school environment in which everyone 

is safe, welcomed, supported, and included in all school-based activities;  

7. Challenging behaviors, which may be subject to disciplinary action, including any within the 

school environment, but not limited to those occurring during either curricular or extracurricular 

activities, in classrooms, in school buildings, on school grounds, or in school vehicles, when such 

conduct is detrimental to the school environment and to the welfare or safety of other students or 

school personnel.  

 

General Policy Guidelines 

The District’s system of school climate improvement is built on the incorporation of restorative practices, 

which should include:  

Evidence and research-based system-level restorative practices that focus on:  

1) building high-quality, constructive relationships among the school community,  

2) holding each student accountable for any challenging behavior, and  

3) ensuring each such student has a role in repairing relationships and reintegrating into the school 

community.  

Restorative practices should be guided by the Connecticut School Climate Standards:  

1. The District community has a shared vision and plan for promoting and sustaining a positive 

school climate that focuses on prevention, identification, and response to all challenging 

behaviors.  

2. The District community adopts policies that promote: a) a sound school environment that 

develops and sustains academic, social, emotional, ethical, civic, and intellectual skills; and b) a 

restorative school environment focused on overcoming barriers to teaching and learning by 

building and supporting meaningful school-wide relationships, and intentionally reengaging any 

disengaged students, educators, and families of students in the school community.  

3. The school community’s practices are identified, prioritized, and supported to: a) promote 

learning and the positive academic, social, emotional, ethical, and civic development of students. 

b) enhance engagement in teaching, learning, and school-wide activities. c) address barriers to 

teaching and learning; and d) develop and sustain a restorative infrastructure that builds capacity, 

accountability, and sustainability.  
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General Policy Guidelines (continued) 

4. The school community creates a school environment in which everyone is safe, welcomed, 

supported, and included in all school-based activities,  

5. The school community creates a restorative system that cultivates a sense of belonging through 

norms and activities that promote social and civic responsibility and a dedication to cultural 

responsiveness, diversity, equity, and inclusion.  

a. Practicing early identification and assessment of struggling students;  

b. Using a problem-solving/collaborative process to provide interventions matched to 

student needs;  

c. Ensuring timely progress monitoring and feedback; and  

d. Delivering scientific research-based interventions.  

The District shall post this policy on the District website and in each school. A copy of this policy and 

accompanying procedures shall be readily available in each school’s administration office.  

Copies of this policy, any accompanying procedures/regulations, and school rules will be made available, 

upon request, to each student and parent/guardian and, upon request, be promptly translated into a 

language that the parent/guardian can understand. 

Applying the goals related to Restorative Practices Response, this policy’s definitions, purpose, principles 

and guidelines, the Superintendent, or designee shall develop such procedures and provide for any 

training necessary as may be needed to effectively implement this policy. 

 

Legal Reference: Connecticut General Statues 

4-177 through 4-180.  Contested Cases.  Notice.  Record, as amended. 

10-233a through 10-233f Suspension, removal and expulsion of students, as 

periodically amended. 

2la-240(9) Definitions. 

53a-3 Definitions. 

GOALS 2000: Educate America Act, Pub.  L. 103-227. 

18 U.S.C. 921 Definitions 

Title III - Amendments to the Individuals with Disabilities Act Sec. 314 

Elementary and Secondary Schools Act of 1968, as amended by the Gun Free 

Schools Act of 1994 

PL 105-17 The Individuals with Disabilities Act, Amendments of 1997 
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Legal Reference – cont.: 

P.L. 108-446 Individuals with Disabilities Education Improvement Act of 2004 

State v. Hardy, 896 A.2d 755, 278 Conn 113 (2006) 

Public Act 23-167, Section 74, An Act Concerning Transparency in Education 
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Students 

 

Challenging Behavior Prevention: Restorative Practices Response in Student Discipline 

 

The following procedures are designed to be consistent with the general purpose and principles outlined in 

the aforementioned policy and with federal and state statutes and regulations. 

 

The District and staff are committed to establishing positive learning environments that ensure that all 

students have access to a quality education. The District recognizes that a key aspect of maintaining a 

healthy and safe environment is establishing and maintaining positive and constructive behavior in our 

schools. This goal can only be achieved through the cooperative efforts of our school personnel, students, 

parents, guardians, and our community. 

School Discipline Administration 

1. Staff training will be provided as needed to ensure that the Restorative Practices in each school are 

effective and that relevant policies and procedures are equitably applied. Such training will include, 

but not be limited to, strategies and approaches related to Restorative Practices and its theoretical 

framework. 

2. District staff responsible for implementing this policy shall do so without discrimination based on 

ethnicity, race, color, religion, national origin, ancestry, gender, sexual orientation, sexual identity 

or expression, age, or disability. 

3. Challenging behavior related to students receiving special education and tiered intervention 

supports shall be in accordance with the student’s Individualized Education Program (IEP), and 

behavior intervention plan, 504 Plan, and Board policy. 

4. The District believes that developing strong relationships with families is the first step in 

establishing safe and healthy schools. Staff members are encouraged to contact parents early in the 

school year to proactively establish positive school-home communication and throughout the 

school year to share student successes and challenges, and develop plans to help students have 

access to a quality education.  Schools will convene parent sessions to educate the community on 

Restorative Practices Response and how they will be implemented. 

5. The District is committed to eliminating the disparity in school discipline with respect to its 

underserved populations by reducing the number of referrals, suspensions, and expulsions. The 

staff will engage in restorative practices that enhance school climate and develop a system for 

addressing challenging behavior that promotes equity. Staff members are specifically charged with 

monitoring the impact of their actions on students from racial and ethnic groups or other protected 

classes that have historically been over-represented among those students who are suspended, 

expelled or referred to law enforcement.  The District will collect discipline data examining and 

aggregating referrals and disciplinary responses. In addition, principals will provide the 

Superintendent with an annual report highlighting Restorative Practices Response programs, their 

impact on school climate, and the number of referrals and disciplinary actions. 
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Challenging Behavior Prevention: Restorative Practices Response in Student Discipline – cont. 

 

School-Level Rules 

 

In developing school-level rules of behavior, the school shall solicit the participation, views, and feedback 

of at least one representative selected by each of the following groups: 

1. Parents/guardians 

2. Teachers 

3. School administrators 

4. Middle, junior high and high schools, students enrolled in the school 

The rules shall be consistent with law, Board of Education (Board) policy, and District administrative 

regulations. The development of the rules shall be informed by school-level challenging behavior data as 

described in policy #5144.12. 

The school shall also solicit participants’ views on whether school-level and District-level standards of 

behavior are being equitably and fairly applied. The confidentiality of student records shall be maintained 

at all times. 

Interventions  

General: Effective school responses related to challenging behavior shall promote interventions that refrain 

from interrupting a student’s education to the extent possible. Schools should minimize the use of 

suspensions, recommendations for expulsion, and referrals to law enforcement to the extent practicable 

while remaining consistent with federal and state statutes, regulations, and Board policies. 

Reasonable Responses to Challenging Behavior Consequences: Responses should be reasonable, fair, 

age-appropriate, and match the severity of the student’s misbehavior, and through restorative practice 

consider the impact on the victim or community. Restorative practices that include meaningful instruction 

and guidance offer students an opportunity to learn from their mistakes and contribute to the school 

community, and are more likely to result in having the student re-engage in learning. 

Relevant Considerations for Determining Restorative Practices  

1. Age, health, and special education status of the student. 

2. Appropriateness of student’s academic placement. 

3. Student’s prior conduct and record of challenging behavior. 

4. Student’s attitude. 

5. Student’s willingness to repair the harm. 

6. Seriousness of the offense and the degree of harm caused. 

7. Impact of the incident on the overall school community. 

8. The availability of prevention programs designed to address challenging behavior should also be 

considered before determining a restorative practices response. 
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Challenging Behavior Prevention: Restorative Practices Response in Student Discipline – cont. 

 

Interventions/Alternative Means of Correction: When challenging behavior occurs, schools shall 

investigate the circumstances and gather facts that will help determine appropriate interventions and a 

restorative response for that student, with emphasis on correcting student misbehavior through school-based 

resources. Responses to challenging behavior should provide students an opportunity to learn from their 

mistakes and reengage the student in learning. All interventions should balance the needs of the student, of 

those directly affected by the behavior, and of the overall school community. 

Each school is responsible for incorporating a restorative response framework into its planning to reduce 

referrals and suspensions through pro-active intervention, positive behavioral support, restorative practices, 

and other non-punitive approaches to challenging behavior focused on maximizing student achievement, 

reducing such behaviors and avoiding loss of instructional time through the tiered interventions. That 

intervention framework shall integrate a Restorative Practices framework. 

Referral of students from the classroom environment for challenging behaviors should be avoided. The 

District expects alternatives to suspension and restorative practices to be utilized before referring a 

student out of the classroom. The District expects that alternatives will be undertaken within the 

classroom except where suspension for specific offenses is required by statute and Board policy or where  

the challenging behavior imposes a clear danger to others. 

Three types of intervention strategies to be considered: Administrative, Restorative, and Skill-

based/Therapeutic. 

1. Administrative Strategies are statutorily or policy-required interventions that respond to the 

offender. These include removal from the classroom, detention, suspension, and expulsion. 

2. Restorative Strategies coordinate with Connecticut’s School Climate Policy as they are problem-

solving interventions responding with the offender. They are driven by an opportunity to restoration 

for the harm caused and focus how it will be repaired. A successful restorative practice response 

strategy may utilize interventions with allied agencies and professionals. An assessment of the 

incident/conduct will be completed, and the school or District will determine whether a face-to-

face meeting with all parties is appropriate.  Examples may include: 

a. Family group conferencing 

b. Victim-offender mediation 

c. Classroom mediation circles 

d. Reparation of harm 
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Challenging Behavior Prevention: Restorative Practices Response in Student Discipline – cont. 

 

Interventions/Alternative Means of Correction (continued) 

3. Therapeutic/Resource Strategies are responses by the offender and require intrinsic motivational 

behavior change. Such interventions include: 

a. Mental health counseling 

b. Anger management classes 

c. Informal mentoring and behavior coaching 

Teachers and administrators should intentionally utilize various types of strategies, or multiple strategies 

simultaneously, to address and correct challenging behavior, especially for multiple offenses. 

The District should consider adopting a District Restorative Practices Response statement and model with 

a common framework, definitions, and procedures should be widely displayed and available to all school 

community members.  

Considerations for Adopting a District Restorative Practices Response Model:  

1. The degree to which the model is easily integrated with the District’s Discipline policy;  

2. The degree to which the model receives buy-in from the staff and school community;  

3. The degree to which the model can be consistently and reliably implemented;  

4. The degree to which adherence to the model is supported by research and yields positive results.  

A statement and model can be designed in a manner similar to the following example:  

 

Restorative Justice in Groton Public Schools  

 

The Board considers Restorative Practices Response as a set of principles and practices used to build 

community, respond to harm/conflict, and provide individual circles of support for students. By building, 

maintaining, and restoring relationships between members of the entire school community, the District 

strives to create an environment in which all students can thrive. The Restorative Justice approach to school 

discipline is to be implemented through a 3-tier, school-wide model.  

Tier 1: Community Building (Prevention/Relate) 

Tier I is characterized by the use of social-emotional skills and practice classroom circles to build 

relationships, create shared values and guidelines, and promote restorative conversations following a 

behavioral disruption. The goal is to build a caring, intentional, and equitable community with 

conditions conducive to learning. 

Tier 2: Restorative Processes (Intervention/Repair) 

Tier 2 is characterized by the use of non-punitive response to harm/conflict such as harm circles, 

mediation, or family group conferencing to respond to disciplinary issues in a restorative manner. This 

process addresses the root causes of the harm, supports accountability for the offender, and promotes 

healing for the victim(s), the offender, and the school community.  
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Challenging Behavior Prevention: Restorative Practices Response in Student Discipline – cont. 

 

Interventions/Alternative Means of Correction (continued) 

Tier 3: Supported Re-entry (Individualized/Re-Integrate) 

Tier 3 is characterized by 1:1 support and successful re-entry of youth following suspension, truancy, 

expulsion, or incarceration. The goal is to welcome students to the school community in a manner that 

provides wraparound support and promotes student accountability and achievement. 

Classroom-based Strategies to Reduce Challenging Behaviors 

Classroom-based strategies include, but are not limited to: 

1. Explicit re-teaching of behavioral expectations; 

2. Separating students; 

3. Call to parent; 

4. Keeping students after class; 

5. Restorative conference set up with student(s) or class; 

6. Creating a positive behavior contract; 

7. Conference with student; 

8. Conference with parent and the student. 

School-based Strategies to Reduce Challenging Behaviors 

Students who exhibit a pattern of challenging behaviors should be provided more intensive support through 

a system of tiered interventions. Parents should be notified if there is an escalating pattern of challenging 

behavior that could lead to classroom or school removal. Appropriate school-based strategies include, but 

are not limited to: 

1. A conference between school staff and the student and their parents/guardians 

2. Referral to a school counselor or other school support service personnel for case management and 

counseling 

3. Referral for drug or alcohol counseling 

4. Convening of a Student Study Team (SST) or other intervention-related team to assess the behavior 

and develop and implement an individual plan,to address the behavior in partnership with the 

student and their parents/guardians 

5. When applicable, referral for a comprehensive psychosocial or psychoeducational assessment or 

Applied Behavior Analysis, including for purposes of creating a behavior plan, an individualized 

education program, or a Section 504 plan 

6. Enrollment in a program for building anger management skills 

7. Continuing to encourage participation in a restorative justice program 

8. A positive behavior support approach with tiered interventions that occur during the school day on 

campus 
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Challenging Behavior Prevention: Restorative Practices Response in Student Discipline – cont. 

 

School-based Strategies (continued) 

9. After-school programs that address identified challenging behaviors or expose students to 

constructive activities and behaviors, including, but not limited to, those operated in collaboration 

with local parent and community groups. 

 

Detention After School 

 

Students may be detained for disciplinary reasons (up to one hour) after the school day has ended. 

 

If a student will miss his/her school bus because he/she is detained after school or is not transported by 

school bus, the principal or designee shall notify parents/guardians of the detention at least one day in 

advance so that alternative transportation arrangements may be made. The student shall not be detained 

unless the principal or designee notifies the parent/guardian. 

Students shall remain under the supervision of a certified employee during the period of detention. 

 

Community Service 

 

For consideration with a restorative practices response strategy, the Board, Superintendent, Principal, or 

Principal’s designee may, at his/her discretion, allow for a student to perform community service during 

non-school hours on school grounds or, with the written permission of the student’s parent/guardian, off 

school grounds. Such service may include but is not limited to, community or school outdoor beautification, 

campus betterment, and teacher, peer, or youth assistance programs. 

Referrals 

 

The Board supports the adoption of the SRBI framework to facilitate a systems approach to positive, pro-

social behavior management. The District expects teachers to attempt SRBI-tiered interventions prior to 

making a referral out of the classroom whenever possible. 

 

When a referral out of the classroom is made, the principal or his/her designee must ensure that staff making 

the referral complete the following: 

1. Teacher completed a written referral notification/form;  

2. Principal or his/her designee reviewed the referral form and, if warranted, assigned appropriate 

consequences; 

3. The Principal or designee or teacher contacted the student’s parents/guardians and notified them of 

any consequences; 

4. The Principal or designee investigated the reasons for the student’s conduct; 

5. The Principal or designee recorded the classroom interventions and referrals in the District’s 

database. 
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Challenging Behavior Prevention: Restorative Practices Response in Student Discipline – cont. 

 

Notice to Parents/Guardians and Students 

 

At the beginning of the school year, the Superintendent or his/her designee shall notify parents/guardians 

about the availability of District rules and procedures related to student behaviors and school climate. 

 

The Superintendent or his/her designee shall also provide written notice of behavior rules to transfer 

students at the time of their enrollment in the District. 

 

Parent programs that relate to how the school integrates Restorative Practices Response in the student 

discipline/behavior management system will be provided. 

 

Annual Review/Discipline Committees 

 

Both individual schools and the District will evaluate and monitor the effectiveness of the school behavior 

plan using school disciplinary data disaggregated by race, ethnicity and gender of student. This will allow 

schools and the District to identify areas of need; target areas of concern; access professional development, 

supports, and services; and revise school procedures as needed. 

 

In consideration with the Connecticut Positive School Climate Policy, schools will review student discipline 

data. 

The review will include the following: 

1. Intervention and prevention strategies. 

2. The number of referrals, in school suspensions, out-of-school suspensions, expulsions, and referrals 

to law enforcement, disaggregated by race, ethnicity, age, grade, disability, and gender of the 

students, where available. 

3. Differences in referrals among staff members. 

4. The extent to which the policy, including but not limited to disciplinary action, is consistently 

applied to all students. 

5. Review of Restorative Practices and their impact on student discipline and climate. 

 

Based on the review, schools will make changes consistent with the intent of this and other related policies. 

 

Schools are encouraged to establish a discipline committee including school personnel, parents and students 

to develop, monitor, and evaluate school discipline policy and school climate. The use of school discipline 

data is recommended in this process. 

 

 

 

Policy Adopted:         GROTON PUBLIC SCHOOLS  

Groton, Connecticut 
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Community Relations  

Use of School Facilities 

School buildings and school facilities belong to the Town of Groton and are provided to the Board of Education 

(Board) for the purpose of offering an educational program to the children of the District. The Board believes that 

the use of such facilities should be encouraged for legitimate, for-profit, non-profit, charitable, and community 

services organizations which are nonexclusive and open to the general public and when such use does not interfere 

with the educational programs of the schools. Such Purposes may include organizations which are not directly 

related to the schools. Such Organizations may use the facilities when activities comply such use complies 

with the law, does not result in additional costs to the school District, and does not present an inconvenience 

to the students. 

All applications for use of school facilities must be made in writing to the Superintendent of Schools or designee 

who may grant the request when the building principal involved has ascertained the availability of the facility 

on the date or dates requested. The Superintendent of Schools may revoke permission or refuse applications for 

use of a facility for cause. Priority will be given to school related organizations. 

In cases where buildings or equipment are to be utilized on Saturdays, Sundays, or holidays, or any other time 

when custodial personnel are not normally scheduled, user fees will be charged to the using organization.  The 

Board of Education will set rates annually as recommended by the Superintendent of Schools (see appendix A). 

Once approved, the fees will not be waived except for the Town of Groton and those organizations having a 

substantial and continuing school relationship as determined by the Superintendent of Schools or designee. 

Eligible Organizations and Priority of Use 

1. Educational programs

2. Student activities

3. Administrative, faculty, or staff activities (includes parent-teacher groups)

4. Town department or agency activities (Parks and Recreation activities top priority)

5. Activities sponsored by and for organizations promoting the physical or cultural wellbeing of the citizens of

Groton

6. Private organizations, private businesses, or enterprises located in or taxpayers to the Town of Groton

7. Out-of-town organizations

Rental fees and/or security deposits will be required for use of any equipment and consumable supplies authorized 

for use by the Superintendent of Schools. 

As a condition for approval of an application for use of facilities, applicants shall file with the Superintendent of 

Schools a certificate of insurance indicating a liability coverage of' at least $1,000,000, (one million) dollars with the 

Town of Groton and the Board of Education listed as additional insured.  The Board of Education recognizes the 

following organizations as having a substantial and continuing school relationship: 

a) All recognized parent and parent-teacher organizations

b) District approved Booster Club

c) Fitch Senior High School Graduation Party, Inc.

d) Groton Education Foundation

e) Fitch Senior High School Alumni Foundation

The Board of Education will waive the required insurance for these groups. 

Attachment #5
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P 1330 

Use of School Facilities (continued) 

 

1. Illegal activities will not be tolerated and any violations may justify permanent restriction of the 

organization(s) involved. 

2. Use or possession of alcoholic beverages or unauthorized controlled substances shall not be permitted on 

school property.  There shall be no smoking or use of any tobacco products in school buildings or on school 

grounds. 

3. Vendors shall be prohibited in school buildings or on school grounds, unless specifically approved by the 

Superintendent. 

4. Inappropriate advertising and/or decorations shall not be allowed.  Any advertising prior to the final approval 

is prohibited.   

5. Activities which engender (i.e. racial or religious, refer to P 5145.4) prejudices or which are inimical to 

democracy are prohibited.  No school facilities may be used by any individual, group, or society which 

advocates a social or political change by violence or revolution. 

6. School facilities may not be used for the promotion of any commercial interest or private or corporate gain 

other than by a duly organized and recognized charity, unless specifically approved by the Superintendent. 

7. The Board, and/or its designee, reserves the right to determine the need for: (a) the applying organization 

to have additional liability insurance; (b) police protection and traffic control; (c) a food service representative 

to be present when cafeteria equipment is in use; and (d) the presence of custodian(s) during the activity.   

8. Permission shall not be granted for the purpose of providing sectarian instructions or dissemination of 

religious doctrine during the normal school day.  To further provide for separation of church and state, use 

of school facilities for sectarian purposes may not begin until fifteen (15) minutes after the dismissal of 

students has occurred in the school. 

9. Unleashed animals are not permitted on school grounds, and no animals are allowed in school facilities, with 

the exception of police dogs and service animals, unless specifically approved by the Building Administrator.  

All owners are required to clean up after their animals while on school property. 

10. Each organization approved to use the school facilities is expected to fully comply with all applicable Board 

policies, rules, and regulations regarding the use of school facilities.  The organization shall be held 

responsible and accountable for the behavior and actions of the individuals attending the activity.  Violation 

of Board policies, rules, or regulations may result in immediate termination of the activity and may justify 

permanent restriction of the organization involved. 

 

The Superintendent of Schools or designee shall set out rules and regulations for the use of school buildings as 

deemed necessary and shall ensure that a copy is forwarded to all organizations requesting the use of a school 

facility.  Under special circumstances, and with notification to the Board, the Superintendent has the authority to 

waive any of the provisions above except for insurance requirements. 

 

Legal Reference: CGS Sec. 10-239 (paragraphs A and B) 

 

 

 

Policy adopted:  February 8, 1993 (Effective 7/1/93)                           GROTON PUBLIC SCHOOLS 

Revised:    May 8, 1995                        Groton, Connecticut 

Revised: June 9, 1997 

Revised: September 27, 1999 

Revised: December 14, 2009 

Revised: July 25, 2011 

Revised: June 22, 2015 

Revised: January 22, 2018 
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Appendix A

Group 1: Functions of local government

Group 2: Local non-government, local charitable and/or local non-profit organizations

Group 3: Town-based, profit making organizations and any out of town organizations

Group 1, 2 & 3

Proposed Rate

Custodial (per custodian) $75/hr

Technician Staff

$75/$100hr 

(weekend/holiday)     

2 hr min.

Police Officer ( 4-hour minimum) $75/hr

Security Staff $75/hr

Kitchen Staff

$50 /$75 

weekend/holiday

Fee Schedule (includes utilities) Group 1 Group 2 Group 3

Location Day rate Day rate Day rate

High School Auditorium $0 $500 $1,000

High School Cafeteria $0 $500 $1,000

High School Lobby (Main Street) $0 $200 $400

High School Gym (Large) $0 $500 $1,000

High School Gym (Small) $0 $150 $300

High School Football Field/Track $0 $500 $1,000

High School Football Field/Track Press Box $0 $250 $500

High School Baseball Field $0 $500 $1,000

High School Baseball Field Press Box $0 $250 $500

High School Tennis Courts $0 $500 $1,000

High School Parking Lot $0 $200 $400

Middle School Cafeteria $0 $500 $1,000

Middle School Gym $0 $500 $1,000

Middle School Dance Studio $0 $250 $500

Blackbox Studio $0 $250 $500

Elementary School Cafeteria $0 $500 $1,000

Elementary School Gym $0 $500 $1,000

Elementary Athletic Fields (softball, baseball) $0 $500 $1,000

Kitchen $0 $250 $500

Other Athletic Fields (not including middle school turf field) $0 $500 $1,000

Other Parking Lots $0 $200 $400

October 5, 2015

Revised: January 22, 2018

Revised:

Groton Public Schools

Building and Grounds Rental Rate Schedule

Fee schedule approved by Groton Public Schools on: 
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Use of School Facilities  

 

Written requests for the use of school facilities by individuals or groups, other than those that are a part of 

the school program, shall be first made to the school principal, who upon approval, will forward . After 

the request has been approved by the building principal it will be forwarded to Central Office for approval 

by the Director of Finance following the confirmation of appropriate insurance. All approved programs 

shall have educational or community value. No program will be scheduled if it interferes with the normal 

use of the school facility for school purposes. A copy of the regulations governing use of facilities, and 

the fee schedule is attached. The attached rental request form must be completed, filled out and must be 

approved by the building principal and who will then forward it to the Central Office for final approval.  

 

Regulations for the Use of School Facilities  

 

1. By order of the Fire Marshal, a school administrator, or the Athletic Director, or a designated 

school staff member, or a custodian must be present at all times when a school facility is in use. 

All posted occupancy limits must be observed; and in the event that a fire alarm is triggered for 

any reason, the building must be cleared immediately. The building will then be under control of 

the fire official in charge and may not be re-entered until said official gives authorization is given.  

 

2. Organizations using the school facilities will be responsible for any damage to school property 

during its use. A certificate of insurance naming the Town of Groton and the Groton Board of 

Education (Board), as additional insureds must be submitted at least one week prior to the 

scheduled event in the amount of $1,000,000 for property damage/bodily injury.  All groups 

must have liability insurance of $1,000,000 listing Groton Board of Education and the Town of 

Groton as additional insureds.  

 

3. Organizations may be required to obtain the services of police officers or firemen if such is 

considered necessary for the protection of school property and/or traffic safety. It will be the 

responsibility of the organization to make arrangements directly with the applicable town agency 

if their presence is deemed necessary by the Superintendent's Office.  

 

4. Alcohol and/or illegal drugs are not permitted at functions held on school property.  

 

5. Use of any tobacco product is NOT PERMITTED in school buildings or on school grounds.  

 

6. Use of the school facility by the requesting organization will be confined only to those areas 

specifically requested and approved by the Superintendent or designee of Schools.  

 

7. At the beginning of any public gathering at which 25 or more persons will be present for the 

entire time, an announcement shall be read regarding emergency exits, clear aisles, and smoking 

regulations.  

 

8. Each applicant organization is responsible for the conduct and supervision of all participants 

and/or guests. Representatives from the applicant organization must remain on the premises 

throughout the function and must maintain control at all times. Names and addresses of all 

designated persons in charge must be submitted with the application, and they will be held 

responsible for the supervision of the participants and any property damage. Only representatives 

of the organization, not school personnel are responsible for supervision of children or adults. The 

school custodian is not a supervisor of children or adults.  
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Use of School Facilities  

 

 

9. With the exception of fire and police, custodian, security, kitchen, and technical personnel will be 

billed by the Finance Director’s Superintendent's Office. Fees will be charged as listed on the 

attached Schedule of Fees, and financial obligations are to be met within two weeks following 

receipt of the bill. For profit groups are must have all rental fees paid two weeks in ADVANCE 

of the scheduled event.  

 

10. The use of kitchens will be permitted only when the facility is supervised by a Groton Public 

Schools food service staff member and a review of the application by The Food Services Director.  

Notice of approval will be forwarded to the applicant with the standard approval form. If staffing 

of the kitchen is required, the Food Services Director will schedule and the organization will be 

responsible for the cost. 

 

11. The use of a school facility does not include school equipment, except that which is already a part 

of the facility. Permission may be granted to use equipment (i.e., projectors, microphones, etc.,) if 

specifically requested on the Use of Facility form. If an administrator determines that an operator 

is required, the requesting organization will be billed accordingly.  

 

12. Only UL approved, grounded, heavy-duty extension cords may be used. No nails or screws may 

be driven into any part of the facility without approval.  

 

13. Nothing shall be displayed or exhibited by any group without prior permission from the building 

principal.  

 

14. No scenery, ramps, extensions or similar structures the like will be constructed in such a manner 

as to hinder emergency exits.  

 

15. No pet shows, donkey ball games, or other activities involving animals will be permitted within 

school facility.  

 

16. If schools are closed due to inclement weather, the facility use is automatically canceled. All 

prepaid fees will be returned in that case with the exception of cost incurred in the preparation for 

the event. 

 

17. It is expected that The facility used will be completely cleared, no longer than 24 hours before the 

start of the next scheduled school day. 

 

18. The use of a school facility will be evaluated at the conclusion of the event. Any disregard of the 

regulations may result in the refusal of any future use by the sponsoring organization.  

 

19. Any exception to the above regulations must be granted by the Superintendent or designee Board 

of Education prior to the use of the facility.  

 

20. All organizations using the facilities must do so in accordance with all Groton Public Schools 

policies and regulations. 
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R 1330 

 

Use of School Facilities  

 

21. Funding, Management and Allocation of Facility Rentals 

 

a. The Board of Education has the responsibility to allocate school facilities revenue to support 

District programs and services.  The Board directs The Superintendent or designee shall to 

direct facility rental revenue to the district-wide Student Activities Fund in an equitable manner.  

 

b. For Profit groups are required to leave a $500 deposit at the time of the school facility use 

request, to be returned if no damage is incurred.   

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regulation adopted:   October 5, 2015              GROTON PUBLIC SCHOOLS 

  Reviewed:  January 22, 2018 Groton, Connecticut 
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Community Relations 

Parent Involvement 

Introduction 

The Groton Board of Education (Board) shall provide students with equal access to quality ducation.  The 

Board recognizes that school success is a partnership shared by the District and families, including those 

who play a roll children's well-being.   To this end, the Board, will establish programs and practices that 

enhance involvement of all and reflect specific needs of students and their families. 

The Groton Board of Education (Board) recognizes that a child’s educational success is a partnership 

shared by school and family.  A child’s family includes all those who play an important role in the child’s 

well-being.  The Board of Education supports and encourages active family involvement.  To this end, the 

Groton Board of Education, in conjunction with families, will establish programs and practices that 

enhance family involvement and reflect specific needs of students and their families. 

The District will develop, implement and conduct regular evaluations of family involvement programs in 

each school.  In order to achieve this goal, the following standards will be promoted: 

• RESPONSIBILITY

The Board will establish policies that support and respect family responsibilities and diversity as well

as link parents to programs and resources within the community.  All families will be provided

opportunities for involvement.

• COMMUNICATION

Family and school communications are two-way, regular, meaningful, and respectful.  Effective

communication requires family and school, initiated contact where both parties provide vital

information about a child’s strengths, challenges, and accomplishments.  The Board will provide

support, time, and presentations training to school staff and families to implement and sustain

effective communication methods.

• LEARNING COMMUNITY

Families play an integral role in student learning.  Educators recognize and acknowledge the family’s

role as the primary facilitator of their children’s education.  Student achievement increases when

families are active in the learning process.

• CLIMATE

Families are welcome in all Groton Public Schools (GPS).  Their support and assistance are actively

sought in their child’s social, emotional, and academic development.  Support and coordination are

provided to school staff and families to implement and sustain active participation and volunteer

opportunities.  The Groton Public School System GPS, in the judgment of the administration,

reserves the right to restrict access to anyone who is disruptive or interferes with the education

process.

• COMMUNITY RESOURCES

Community resources are made available to strengthen school programs, family practices, and student

learning.

Attachment #6
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P 1110.1 

Parent Involvement – cont. 

 

• PARTNERS 

Families and educators have a joint responsibility to make informed decisions related to all aspects of 

the education provided to Groton’s youth.  District and school compacts will be developed to 

facilitate these partnerships. 

 

CONCLUSION  

A primary District goal is to provide all of Groton’s children with equal access to a quality education. 

Family engagement is essential to improved student achievement. Consistent with the standards set 

for No Child Left Behind (NCLB), a successful family involvement program will include, but not be 

limited to the preceding components. Professional development activities for staff as well as family 

education opportunities will be provided by the Board of Education. 

 

RESOURCES 

 

Federal/National Resources 

 

For information on No Child Left Behind and the U.S. Department of Education, call toll-free at 

1-800-USA-LEARN (872-53276), or check the websites listed below: 

No Child Left Behind     http://www.NoChildLeftBehind.gov 

U.S. Department of Education http://www/ed.gov 

The White House   http://www.whitehouse.gov 

What Works Clearinghouse  http://www.w-w-c.org 

For more information about national standards and parent involvement program resources from the National 

PTA, see: http://www.pta.org/parentinvolvement/index.asp 

 

State and Local Resources 

Connecticut State Department of Education  http://www.state.ct.us/sde/ 

Groton Public Schools  

 http://www/groton.k12.ct.us 

 

Other 

Adequate Yearly Progress http://www.nclb.gov/start/facts/yearly.html 

Accountability http://www.nclb.gov/next/faqs/accountability.html 

 

(cf. 6172.4 - Title I Parent Involvement) 

 

 

Legal Reference: Title I of the Elementary and Secondary Education Act, 20 U.S.C. 6301-6514 

 Connecticut General Statutes  

 10-221(g)(1)-(3) Boards of Education to prescribe rule(s), policies, and procedures 

 

 

 

 

 

 

Policy adopted:  November 10, 2003                              GROTON PUBLIC SCHOOLS 

             Groton, Connecticut 

https://www.cga.ct.gov/current/pub/title_10.htm


 

Attachment #7 

 

At the June 10, 2026, special meeting of the Board of Education, I served as acting 

chairperson in the board chair's absence. Initially, I stated we would vote on reducing 

full positions before half positions. However, after two board members voiced 

concerns regarding meeting efficiency and timeliness, I modified that approach as the 

meeting progressed. 

Specifically, during a vote on building substitutes, a member recommended bundling 

two positions into one vote. I accommodated this, the vote failed, and—without a 

motion to reconsider—we moved forward. On the next vote concerning the first of 

four tutor positions, eliminating a full tutor position failed (3–5), while the vote to 

reduce it by half passed (7–1). For the subsequent three votes on building substitutes, 

based on the outcome of that first tutor vote and in the interest of running an efficient 

meeting, I opted to present the half-reduction vote first rather than starting with a full 

reduction. Those votes all passed (6–2). 

Later in the meeting, a board member publicly admonished me, accusing me of 

modifying the voting process to "sway" the outcome based on personal goals rather 

than serving the will of the board. Specifically, the member stated: (quote) "when we 

are running the meeting, and we are trying to vote, we need to do it as neutral as 

possible and not try to sway the vote". 

In the interest of keeping a consequential meeting focused on managing budget cuts 

imposed by other town bodies, I chose not to address that assumption at the time. 

However, I want to state clearly now that I was not swaying the voting process to 

achieve any predetermined outcome. The modifications were made in response to 

board concerns about efficiency, applied consistently across similar position cuts, and 

followed a clear expression of support from the board for half-FTE reductions. 

Publicly admonishing an acting chair is unprofessional and damages the credibility of 

this Board, particularly when such accusations rely entirely on a single member's 

personal assumptions about intent. While members may hold differing perspectives, 

making public assertions about another member's motives—especially during critical 

votes with direct financial implications for our schools and students—is 

counterproductive. As a well-educated and advised body representing Groton's 

residents, public accusations regarding the integrity of our budget reduction votes are 

both personally upsetting and damaging to our collective goals. 
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