
Meeting Agenda 

               Purpose/Goal:  School Governance Committee/General Meeting 
               When/Where:  August 12, 2026; 3:50-5:00 p.m./Media Center 
               Attendees:  SGC Members 

Agenda Item Start 
Time Action(s) 

Check In 3:50  
Roles 
(minutes/time) 
Norms 
(Be present, focus on the issue, 
respect diverse opinions) 

3:55 

 

1. Call to Order 4:00  
2. Action: Approve Agenda 4:03  
3. Action: Approve April Minutes 4:05  
4. Discussion: Member 

Introductions  4:08  

5. Action: Approve Appointed 
Members 4:12  

6. Informational: Principal Report 
a. Opening of School 
b. Student Enrollment 
c. District/school Funding 
d. SGC Fund 
e. District Policy Changes 
f. Strategic Planning 

4:16 

 

7. Action: Elect New Officers 4:26  
8. Action: Staff Standing 

Committees (Budget and 
Finance, Outreach and 
Communication, Principal 
Selection) 

4:33 

 

9. Discussion: Select 
Superintendent Advisory Rep 4:40  

10. Discussion: Determine Meeting 
Schedule for SY 2026 – 2027 4:44 Sept. 9; Oct. 14; Nov. 11; Jan. 13; Feb. 

10; Mar. 10; April 14 
Open Discussion Items 4:46  
Meeting Adjournment 
(Task assignment, next steps, etc.) 4:50  

Parking Lot 
 
 

 


