School Safety Committee Agenda
May 4th, 2026
4:30 PM
Boardroom

6634 New Sulphur Springs Road, San Antonio, TX 78263

I.  Notice of Meeting

A Regular Meeting of the School Safety Committee of East Central ISD will be held March 23, 2026,
beginning at 4:30 PM in the 6634 New Sulphur Springs Road, San Antonio, TX 78263, Boardroom.

This meeting will be conducted in person at the District Boardroom. A sign-up sheet for public comments
will be available at the door. Individuals wishing to make public comments must sign up before the meeting
begins.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the same order as shown on this meeting notice. Unless removed from the
consent agenda, items identified within the consent agenda will be acted on at one time.

[l.  Callto Order - Attendance, Sign-In Sheet - Shane McKay
[1l.  Public Comments

IV.  Consider and Approval of Meeting Minutes from 03/23/2026

V.  Safety Team Updates:

A. Assistant Superintendent - Shane McKay
1. Escape the Vape

a. Project Plan
b. Messaging Plan

c. Athletics flyer

B. Nurse Coordinator Report - Jaelynn Hart
1. Senate Bill 865

2. Cardiac Emergency Response Plan

3. Cardiac Emergency Response Protocol

C. ECPD Report - Chief Dranowsky

1. New officers
2. Update on police readiness for Victory/Valor

D. Director of Maintenance - John Thomas
1. Preparing to take over VMS & VES

E. Coordinator of Social and Emotional Learning - Sarah Pena


https://docs.google.com/document/d/1P7fKnm3drjYt_OFL5wnW2SwQM-i592cDrqgF89NvVFk/edit?usp=drive_link
https://docs.google.com/document/d/1sd_I7amtDYCknMOZOOyrZ4SIKL0Yn-LCTRPen0RAhQc/edit?usp=sharing
https://docs.google.com/document/d/1UmT8vZoU9UJOyOX5ZFvYaayFiuaqtS85lUd9Ytyq5s4/edit?usp=sharing
https://drive.google.com/file/d/1m34UZl2TeOq_EcV9ufYn4B-UP4dcguag/view?usp=drivesdk
https://docs.google.com/document/d/132oFPo2lwtSd2qh-Aa-3lVhDqXD-s1RMt9dWHX9fQTI/edit?usp=sharing
https://docs.google.com/document/d/1drpjNOAWJRcB2iZDlCB4fPJIumDV9Gle_bfP3quBqQY/edit?usp=sharing

CIS caseloads - 12% of district

Hope Squad suicide awareness and prevention
Ideation data

TCHATT - 59 referred, 61% receiving services
5. End of ARPA grant

A w0 Dd

F. Director of Student Services - John Hernandez
1. School Behavior Threat Assessments

G. RTC Administrator - Frank Salinas
1. Drills Conducted To Date Report

VI.  Action Agenda
A. ECHS Intruder Detection Audit Findings and Approval of Corrective Action Plan
1. Corrective Action Plan

2. Presentation

VI.. Adjournment

If, during the course of the meeting, discussion of any item on the agenda regarding sensitive safety
information should be held in a closed meeting, the School Safety Committee will conduct a closed meeting
in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E or
Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer
will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions,
or decisions will be taken in open meeting. [See BEC(LEGAL)]

Future Meetings: July 21,2026



