FALLS CITY INDEPENDENT SCHOOL DISTRICT

Board Minutes
Board Meeting April 15, 2026
Auditorium 6:30 p.m.

Opening

1. The President called the meeting to order at 6:30 p.m. Let the record show that a quorum of board
members was present: Present were Barbara Braune, BJ Sekula, Robert Hons, Stephen Moczygemba,
Greg Crawford. Absent were David Lee and Kevin Lyssy

Also, present Todd Pawelek, Jessica Luna, Beth Del.eon, Kalyn Moczygemba, Amanda
Moczygemba, Brian Osuna, Lea Buratovich, Benny Bordovsky, The Moy Family, The Tielke Family.

2. Robert Hons led an opening prayer.

3. The Pledge of Allegiance was recited.

Recognitions and Introductions
Elementary Student of the Nine Weeks - Cayson Moy

High School Student of the Nine Weeks - Bonnie Tielke
Falls City ISD Trustee - Barbara Braune 9 years

Public Comments no public comments were made.

Consent Agenda

Motion made by Robert Hons to approve consent agenda items. The motion was seconded by Stephen
Moczygemba. The motion passed unanimously.

Action Items

1. Consider and take possible action to approve the lease agreement for recreational grounds and
facilities with the municipality of Falls City. No action was taken, just a discussion.

2. Motion made by Barbara Braune to approve PC Solutions and Integration for their proposal submitted
in response to the FCC Form 470 application #260008140 for the services listed under E-rate
Category 2 Internal Connections per the bid evaluation. The motion was seconded by Stephen
Moczygemba. The motion passed unanimously.

3. Consider and take possible action to approve the program management contract with Gallagher
Construction Company. No action was taken, just a discussion.

4. Motion made by BJ Sekula to approve the 2026-2031 MOU with the Karnes County Sheriff’s
Department. The motion was seconded by Robert Hons. The motion passed unanimously.

5. Motion made by Robert Hons to approve updates to policies EFB, FD, FM, and FNCE as presented.
The motion was seconded by Barbara Braune. The motion passed unanimously.

Communication Items:
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1. Board Training Hours 2025-2026 - All board members have met their training requirements for the
25-26 school year.

2. Superintendent Report

a)

b)

g)
h)

)
k)

D

Enrollment
Elementary - 256
JH - 67
HS - 126
Total - 449

May 2, 2026 school board election - Early voting at Karnes County Election Office, Election
Day at Falls City ISD Auditorium.

Bond Steering committee meeting #2, April 1, 2026 at 6pm - Next Bond committee meeting to
be 5/19 or 5/20; Mr. Pawelek to confirm availability with Gallagher.

Roofing update - All roofing projects have been completed
UIL Spring realignment 26-28
2025-2026 Board Activity Calendar
Cheer Banquet - May 4th at 6:30pm
Athletic Banquet - May 5th at 6:30pm
FFA Banquet - May 7th at 6:30pm
Graduation - May 16th at 8:00pm
Summer Leadership Institute - June 10th-13th in San Antonio
Future agenda items —
1. Next Meeting Date — May 13, 2026

2. Administer oath to elected trustees and reorganize board officers
3. Discuss and review feasibility of adding Junior High Baseball/Softball

Closed Session
Closed Session will be held for purposes permitted by the Texas Open Meetings Act, Texas Government
Code Section 551, Subchapters D and E a.Gov’t Code 551.074

Entered into closed session 8:02 p.m.

1. Discuss appointment, employment, evaluation, reassignment, duties or discipline of contract and
at-will employees. Gov’t code 551.074
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Open Session
Reconvene Open session for any action relative to discussion during Closed Session at

9:03p.m.
Action resulting from closed session:

Motion made by Barbara Braune to extend all professional staff as presented. The motion was
seconded by BJ Sekula. The motion passed unanimously.

Adjourn
Motion made by Barbara Braune to adjourn. The motion was seconded by Stephen Moczygemba. The
motion passed unanimously.

Time: 9:04 p.m.

Signed:

Board President Board Secretary



