FALLS CITY INDEPENDENT SCHOOL DISTRICT

Board Minutes
Board Meeting May 13, 2026
Auditorium 6:30 p.m.

Opening

1. The President called the meeting to order at 6:38 p.m. Let the record show that a quorum of board
members was present: Present were BJ Sekula, Robert Hons, Stephen Moczygemba, Greg Crawford,
David Lee, Kevin Lyssy and newly elected Board Member Benny Bordovsky. Member absent was
Barbara Braune.

Also, present Todd Pawelek, Jessica Luna, Elizabeth DeLeon, Kalyn Moczygemba, Amanda
Moczygemba, Brian Osuna, Stephanie Johnson for American Heart Association, Cathy Stolle, Terik
Hosek and Family, Ryder Stone and Family, Sawyer Walls and Family, River Bertrand and Family,
Emily Sekula and family, Anastatia Miller and family.

2. Stephen Moczygemba led an opening prayer.
3. The Pledge of Allegiance was recited.

Recognitions and Introductions

GT Students - GT Students

American Heart Challenge Students - Terik Hosek, Lula Witte, Dickson Witte, Ryder Stone,
Sawyer Wells, River Bertrand, and Emily Sekula

Texas Conservation - Anastasia Miller

Publi mmen
Cathy Stolle - Congratulations/Board Elections

Consent Agenda

Motion made by BJ Sekula to approve consent agenda items. The motion was seconded by Kevin Lyssy.
The motion passed unanimously.

Action Items

1. Motion made by BJ Sekula to approve the order canvassing the Board of Trustees election held on
May 2, 2026. The returns were as follows.

Absentee Early Election Day  Total
Stephen Moczygemba 14 48 91 153
Benny Bordovsky 11 96 123 230
Greg Crawford 7 97 133 237
Cathy Stolle 9 45 69 123
Lea Buratovich 6 26 28 60

The Motion was seconded by Robert Hons. The motion passed unanimously.

2. Oaths of office were administered to newly elected Board Members, Greg Crawford, Benny
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Bordovsky, and Stephen Moczygemba by Notary, Kalyn Moczygemba.

3. Board reorganization and election of officers: Board President, Greg Crawford turned the floor over
to Superintendent, Todd Pawelek to accept nominations for Board President. Motion made by Kevin
Lyssy to elect Greg Crawford for Board President. BJ Sekula seconded the motion. No other
nominations for President. Motion passed unanimously. Motion made by Kevin Lyssy to elect BJ
Sekula for Board Vice-President. Benny Bordovsky seconded the motion. No other nominations for
Vice-President. Motion passed unanimously. Motion made by David Lee to elect Kevin Lyssy for
Board Secretary. Stephen Moczygemba seconded the motion. No other nominations for Secretary.
Motion passed unanimously.

4. Consider/approve the Wilson County DAEP/JJAEP agreements for the 2026-2027 school year. No
action was taken due to not having the agreement yet, which will be approved next month.

5. Motion made by David Lee to approve changing the regular meeting originally scheduled for June 17,
2026 to June 10, 2026 .The motion was seconded by Stephen Moczygemba. The motion passed
unanimously.

6. Motion made by BJ Sekula to approve the proposal for the 2026-2027 student/athletic accident
insurance as presented. The motion was seconded by Robert Hons. The motion passed unanimously.

7. Motion made by Kevin Lyssy to approve the interlocal agreement for K-9 narcotics detection with
Floresville ISD. The motion was seconded by Stephen Moczygemba. The motion passed
unanimously.

Communication Items:
1. Superintendent Report
a) Discuss 2026 estimated net taxable values from Wilson and Karnes County Appraisal Districts
Preliminary Karnes County - $853,995,100
Preliminary Wilson County - _$48.089.038
Total Preliminary Values -  $902,084,138

b) FCISD website transition plan - Should be launching toward the end of June with our new
website.

c) Falls City ISD Boundary Lines - Showed maps of the district and where the boundary lines
are.

d) Enrollment - 28 pre-k and 26 kinder kids are registered so far for the 26-27 school year.

e) Roofing update - everything has been closed out. With the recent rains we have had quite a
few leaks but they have come and fixed them all.
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f) JH Softball/baseball - Coach Kirchhoff will come and talk at the June meeting about added JH
softball and baseball.

g) Convocation Lunch - May 15th at 12:15pm

h) Graduation - May 16th at 8:00pm

i) Bond Steering Committee Meeting #3 - May 19th at 6:00pm

j)  Summer Leadership Institute - June 10th-13th in San Antonio

k) Future agenda items —
1. Next Meeting Date — June 10, 2026

Closed Session
Closed Session will be held for purposes permitted by the Texas Open Meetings Act, Texas Government
Code Section 551, Subchapters D and E a.Gov’t Code 551.074

Entered into closed session 8:07 p.m.

1. Discuss appointment, employment, evaluation, reassignment, duties or discipline of contract and
at-will employees. Gov’t code 551.074

Open Session
Reconvene Open session for any action relative to discussion during Closed Session at

9:41p.m.

Action resulting from closed session: no action was taken during closed session.

Adjourn
Motion made by Robert Hons to adjourn. The motion was seconded by Stephen Moczygemba. The
motion passed unanimously.

Time 9:41 p.m.

Signed:

Board President Board Secretary



