FALLS CITY INDEPENDENT SCHOOL DISTRICT

Board Minutes

Board Meeting June 10, 2026
Auditorium 6:30 p.m.

Opening

1.

2.

3.

The President called the meeting to order at 6:30 p.m. Let the record show that a quorum of board
members was present: Present were BJ Sekula, Robert Hons, Stephen Moczygemba, Greg Crawford,
David Lee, Kevin Lyssy, and Benny Bordovsky.

Also, present Todd Pawelek, Amanda Moczygemba, Kalyn Moczygemba, Brian Osuna, AD - Will
Kirchhoff, James C Tatsch, Education Foundation President - Kelsea Owens

Benny Bordovsky led an opening prayer.

The Pledge of Allegiance was recited.

Recognitions and Introductions Kelsea Owens - Education Foundation President, GALA Results &
Grants awarded.

Public Comments no public comments were made.

Consent Agenda

Motion made by BJ Sekula to approve consent agenda items. The motion was seconded by Stephen
Moczygemba. The motion passed unanimously.

Action Items

1.

Motion made by BJ Sekula to approve the 2026-2027 regular board meeting schedule as presented.
The motion was seconded by Robert Hons. The motion passed unanimously.

Motion made by Kevin Lyssy to approve the Floresville Coop DAEP agreements for the 2026-2027
school year as presented. The motion was seconded by Robert Hons. The motion passed unanimously.

Motion made by David Lee to appoint Tammy Braudaway, Karnes County Tax Assessor Collector, to
calculate the No-New-Revenue Tax Rate and the Voter-approval tax Rate for the 2026 tax year. The
motion was seconded by Benny Bordovsky. The motion passed unanimously.

Motion made by BJ Sekula to approve the 2026-2031 MOU with the Karnes County Sheriff’s
Department as presented. The motion was seconded by Stephen Moczygemba. The motion passed
unanimously.

Motion made by BJ Sekula to approve the public insurance adjuster contract with Rodgers Group
LLC as presented contingent upon the approval of the contract by the school's attorney, Walsh
Gallegos. The motion was seconded by Robert Hons. The motion passed unanimously.
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6. Motion made by BJ Sekula to approve the program management contract with Gallagher
Construction Company as presented. The motion was seconded by Kevin Lyssy. The motion passed
with BJ Sekula, Greg Crawford, Kevin Lyssy, David Lee, Benny Bordovsky for it and Robert Hons
and Stephen Moczygemba against it.

7. Motion made by Robert Hons to approve the Certification of Provision of Instructional Materials for
2026-2027 TEKS Certification as presented. The motion was seconded by David Lee. The motion
passed unanimously.

8. Consider and take possible action to approve TASB update 126 and 127(first read). No action was

taken, will be approved at the next meeting.

Communication Items:

L.

JH Softball/Baseball - Coach Kirchhoff presented on JH Softball/Baseball with area schools along
with same size districts. Main issues are staffing and facility availability along with scheduling issues.
Updated on summer conditioning also and so far has had good participation.

Closed Campus lunch survey - reviewed survey results.

TASB Staffing Survey - Board was supportive of conducting the survey.

Bond Steering Committee Meeting - recap on the last meeting, next meeting is July 14th.

Summer Leadership Institute - June 10-13 in San Antonio

Quarterly Investment Report/Budget Summary YTD

2026-2027 Budget

Future agenda items —
A. Next Meeting Date — July 15, 2026

Closed Session
Closed Session will be held for purposes permitted by the Texas Open Meetings Act, Texas Government
Code Section 551, Subchapters D and E a.Gov’t Code 551.074

1.

Entered into closed session 8:51 p.m.

Discuss appointment, employment, evaluation, reassignment, duties or discipline of contract and
at-will employees. Gov’t code 551.074
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Open Session
Reconvene Open session for any action relative to discussion during Closed Session at
9:21p.m.

Action resulting from closed session: Motion made by BJ Sekula to approve the probationary
teaching contract and dual teaching contract as presented in closed session. The motion was
seconded by Stephen Moczygemba. The motion passed unanimously.

Adjourn
Motion made by Robert Hons to adjourn. The motion was seconded by Stephen Moczygemba. The
motion passed unanimously.

Time 9:22 p.m.

Signed:

Board President Board Secretary



