FALLS CITY INDEPENDENT SCHOOL DISTRICT

Board Minutes
Board Meeting October 15, 2025
Auditorium 6:00 p.m.

Opening
1. The President called the meeting to order at 6:00 p.m. Let the record show that a quorum of board
members was present: Present were Barbara Braune, BJ Sekula, Robert Hons, Stephen Moczygemba,

Greg Crawford, David Lee, and Kevin Lyssy.

Also, present Todd Pawelek, Jessica Luna, Beth Del.eon, Kalyn Moczygemba, Amanda
Moczygemba, Brian Osuna, Michael Darry with Region 20

2. Stephen Moczygemba led an opening prayer.

3. The Pledge of Allegiance was recited.

Recognitions and Introductions no recognitions or introductions were made.
Public Comments no public comments were made.

Consent Agenda

Motion made by BJ Sekula to approve consent agenda items. The motion was seconded by Robert Hons.
The motion passed unanimously.

Action Items

1. Motion made by BJ Sekula to approve RPM as the roofing contract project manager as presented. The
motion was seconded by Barbara Bruane. The motion passed unanimously.

Communication Items:

1. Superintendent Report
a) Enrollment

Elementary 254 Attendance Rate

JH 67 Elem 98.05

HS 131 JH/HS 98.40
Total 452

b) Roofing Update
¢) Annual Financial Audit - November 25th

d) Future agenda items —
1. Next Meeting Date — November 19, 2025
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Adjourn
Motion made by Robert Hons to adjourn. The motion was seconded by BJ Sekula. The motion passed
unanimously.

Time 6:31 p.m.

Signed:

Board President Board Secretary



