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Introduction and Acknowledgements

Introduction

The Eden Central School District was established in 1896. In 1897, a state law made it possible for all
children living in the district to receive a free high school education. The first class graduated in 1899.

Currently the Eden Community encompasses approximately 70 square miles with boundaries extending
from the town of Eden into the towns of Boston, Evans, North Collins and Concord. Eden is located just
18 miles south of Buffalo on Route 62 and at Exit 57A of the New York State Thruway.

The District has long been recognized in the Western New York area for its outstanding academic
achievement, a music program that has consistently received county and state recognition, and a
comprehensive, successful athletic program.

Our Schools:

Grover L. Priess Primary PreK-2
Eden Elementary School Grades 3-5
Eden Middle/High School Grades 6-12
Mission

In collaboration with the community, the Eden Central School District pursues our tradition of excellence in
personal and academic achievement. We provide a positive and respectful learning environment that places
students at the heart of all activities. Students are afforded the tools and opportunity to realize their
potential within our global society, while cultivating the understanding necessary to fully appreciate their
journey.

Vision
Eden Central School District is a collaborative learning community that embraces the individuality of each

student, educating and empowering them to become productive citizens in an ever-changing and diverse
society.

Belief Statements

e Respect and trust are the foundation for all interactions within a collaborative learning community.

e All of the adults in our learning community should model the expectations we have for our
students.

e A comprehensive analysis of data should inform academic and fiscal educational decisions.

e All students are capable of personal academic growth.

e Everyone has valuable skills to contribute.



e Decisions should be based on what is best for students.

e All students should have access to appropriate educational opportunities.

e All students should engage in a comprehensive educational experience that facilitates the
identification of their talents and interests.

e All students should have access to appropriate educational opportunities.

e All students should engage in a comprehensive educational experience that facilitates the
identification of their talents and interests.

e All students should have the opportunity to experience success.

e Itisimportant to utilize the most effective methodologies and progressive technology.

e All students and staff have the right to a safe place to learn and work.

e We should develop active citizenship in our students through community service and involvement
in public policy issues.

District Goals

Goal #1: Student Achievement

The District will implement data-driven instruction to meet the needs of all levels of learners using
guaranteed, viable and aligned curriculum, programs, and interventions in order to maximize student
opportunities and academic performance.

Goal #2: Diversity, Equity and Inclusion

The District will promote and support curriculum/programs that support DEI (Diversity, Equity, and
Inclusion) in order to ensure, create and foster a safe and welcoming environment for all students by
embracing diversity and choice, where all students of all academic abilities and backgrounds feel welcome,
valued, and engaged.

Goal #3: Finances/Facilities

The District will maintain fiscal stability in a manner that supports the instructional program and that is also
responsive to the local economy. Facilities will be maintained, improved and designed to meet the needs of
the learning community.
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I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?
Laurie Gregory

2. What is the title of the district administrator responsible for entering the Instructional Technology Plan data?
Other
2B. If 'Other' was selected in Question 2 above, please identify the title.

Director of Educational Services

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning

1 What is the overall district mission?
2. What is the vision statement that guides instructional technology use in the district?
3. At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all

irades?

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:
Fully
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:
Significantly
3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's

environments.

The district has met this goal:

Fully

4. Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.

The district has met this goal:

Fully
S. Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,

master skills, and grasp opportunities for a better life.

The district has met this goal:

Fully

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4,

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

lan? Can check multiple options.

the

08/03/2026 11:55 AM Page 4 of 12
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

lan? Can check multiple options.

the

08/03/2026 11:55 AM Page 6 of 12
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O Grants O Other
7. Optional: If you would like to add an action plan for this goal list the action steps below.
Action Step Action Step - Description

Action Step 1

Purchasing

In 2026, the district will replace Chromebooks for
students in grades 3-5 and 9-12 as part of its
established 1:1 device program. This targeted refresh
ensures that students at key instructional levels have
access to reliable, up-to-date devices that support
digital learning, assessments, and instructional
applications. This initiative is estimated at $400,000
and will be funded through the Smart Schools Bond
Act, minimizing the immediate impact on the local
budget. The district will also begin developing a local
funding strategy to support future refresh cycles,
establishing a more sustainable long-term model.

Action Step 2

Purchasing

In 2027, the district will replace approximately 60
teacher laptops and refresh student Chromebooks in
grades 6-8. This phase ensures that both staff and
students have access to dependable, high-performing
technology to support instruction and learning. The
estimated cost for this phase is $300,000. Updated
teacher devices will enhance instructional delivery and
productivity, while the middle school refresh maintains
continuity within the district's 1:1 program.

Action Step 3

Purchasing

In 2028, the district will focus on critical infrastructure
upgrades, including the replacement of district backup
servers to improve data protection, disaster recovery,
and system reliability. Additionally, the district plans to
pursue a district-wide replacement of wired network
switching equipment, contingent upon available E-Rate
funding. This upgrade will improve network
performance, strengthen cybersecurity, and support the
increasing number of connected devices across all
buildings.

Action Step 4

(No Response)

(No Response)

Action Step 5

(No Response)

(No Response)

Action Step 6

(No Response)

(No Response)

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.

08/03/2026 11:55 AM

Page 7 of 12




EDEN CSD Status Date: 06/04/2026 03:22 PM - Approved
Instructional Technology Plan - 2026-2029 Instructional Technology Plan
IV. Action Plan - Goal 3

Page Last Modified: 06/02/2026

1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of
the plan? Can check multiple options.

08/03/2026 11:55 AM Page 8 of 12
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

8. Would iou like to list a fourth ioal?

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1 How will the district's use of instructional technology support a comprehensive and sustained effort to improve student

performance and academic standards, while also addressing the need to provide equitable learning opportunities

“everywhere, all the time” (National Technology Plan)?

The Eden Central School District provides equitable access to technology and learning opportunities to all students “everywhere, all the
time." All students in Pre-K-12 have their own device provided by the district and assigned to them. Students who are unable to access
the internet at home are given a mobile hotspot. Google Classroom allows students and teachers to view and submit assignments both
in and out of school. The district has implemented a Multi-Tiered System of Support (MTSS) in all buildings that includes digital
assessment systems (such as iReady and eDoctrina) linked with personalized learning programs (such as iReady, Delta Math, and IXL)
to ensure that students get the practice they need to meet the standards and close any learning gaps. Eden also utilizes virtual tutoring
at the secondary level to provide more targeted support to students. Assistive Technology (screen readers, speech-to-text, translation
tools) is available to support English Language Learners and students with disabilities, in addition to a wide variety of software programs
that can be utilized by teachers to enhance instruction. Every teacher has a laptop and interactive whiteboard. Faculty and staff
participate in professional development frequently to understand best practices for integrating technology to cognitively engage and
meet the needs of all students. Most recently, teachers have been learning how to utlize Artificial Intelligence to differentiate instruction

and implement new instructional strategies, and this work will continue over the next three years.

At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all

that apply)

O

Yes. Our district operates a full-time virtual instruction program.

&

Yes. One or more of our students will attend a program operated by a BOCES or another public school district.

None of our students will participate in a full-time virtual instruction program.

O o

Other

3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

responses in this survey align with the district’'s response to any related question(s) in the SSIP.

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE) Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

1.25 0.00
Instructional Support 1.00 0.00
Technical Support 200 0.00
Totals: 4.25 0.00
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
Not Applicable
3.

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

https://www.edencsd.org/departments/technology/technology-plan

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.

08/03/2026 11:55 AM Page 11 of 12
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.

08/03/2026 11:55 AM Page 12 of 12
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