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Achieve Vision, Mission, and Values 

 
Achieve Vision 
The Achieve community supports all students to become lifelong learners and critical thinkers who are prepared 
to reach their fullest potential. Achieve students are empowered partners in their education, advocates for their 
community, and confident in their sense of self and their own agency. 

 
 
Achieve Mission 
The Achieve community fosters a rigorous learning environment that recognizes the brilliance of every student 
by creating intentional opportunities for growth, developing the whole child, cultivating socio-emotional 
wellness, and valuing the identities of all community members. 
 

 
 
Our Commitment to Students and Families 
Every adult at Achieve Academy shares a set of core commitments that guide how we show up for students and 
families each day. We believe all students deserve to be seen, supported, and challenged. Our Teachers and 
Staff Commit to: 

Academic Excellence​
Providing rigorous, standards-based instruction that supports strong academic growth for every student. 

Caring Community 
Building safe, welcoming, and supportive classrooms where students feel valued and known. 

High Expectations​
Holding all students to high expectations for learning, behavior, and personal growth. 

Identity​
Affirming and celebrating students’ identities, cultures, and lived experiences. 

Engagement​
Creating meaningful, joyful learning experiences that encourage active participation and curiosity. 

Vision and Values​
Aligning our daily practice with Achieve Academy’s mission, vision, and shared values. 

Equity​
Ensuring all students have access to the support, resources, and opportunities they need to succeed. 
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Building an Inclusive and Equitable Community 

At Achieve Academy, we are committed to fostering a welcoming and inclusive environment that honors the 
diverse identities of all students, staff, and families. We believe every member of our community deserves to feel 
seen, valued, and respected, and we celebrate the range of identities represented in our school, including 
culture, race, ethnicity, home language, LGBTQ+ identity, gender expression, and ability. We support students in 
learning about and appreciating diversity. Through this learning, students develop empathy, compassion, and a 
deeper understanding of the world around them. Our educators are committed to both academic excellence and 
students’ social-emotional growth so they can thrive as thoughtful and responsible members of society. 

We invite all families to join us in this commitment to inclusivity, equity, and respect as we continue building a 
school community where every child is empowered to thrive. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 



 

 

 

5 



School Calendar and Schedule 
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School Day M / T/ R / F W  Lunch & Recess 

Grade Start End End  Grade Start End 

Breakfast 8:30 AM 8:55 AM 8:55 AM     

TK 9:00 AM 3:30 PM 1:45 PM  TK 10:25 AM 11:15 AM 

K 9:00 AM 3:30 PM 1:45 PM  K 11:15 AM 12:05 PM 

1 9:00 AM 3:30 PM 1:45 PM  1 11:15 AM 12:05 PM 

2 9:00 AM 3:45 PM 2:00 PM  2 11:50 AM 12:35 PM 

3 9:00 AM 3:45 PM 2:00 PM  3 11:50 AM 12:35 PM 

4 9:00 AM 3:45 PM 2:00 PM  4 12:35 PM 
(1:15 PM)** 

1:15 PM 
(2:00 PM)** 

5 9:00 AM 3:45 PM 2:00 PM  5 12:35 PM 
(1:15 PM)** 

1:15 PM 
(2:00 PM)** 

 

Afternoon Recess: M/ T/ R/ F   

Grade Start End 

TK 1:35 PM 2:10 PM 

K 2:00 PM 2:20 PM 

1 2:00 PM 2:20 PM 

2 2:50 PM 3:10 PM 

3 2:45 PM 3:05 PM 

4 2:00 PM 2:15 PM 

5 2:50 PM 3:00 PM 

 

**On Wednesdays, 4th and 5th grade lunch times are different, and lunch takes place before recess.  
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School Day Operations 

 
Instruction starts at 9:00 am for students in ALL grades.  
 
Morning Program 

●​ Students may be dropped off before school starts at 8:00am. 

●​ School doors open from 8:00 - 8:05. Doors close promptly at 8:05 and students who arrive after 8:05 
will not be permitted to enter the building until 8:30. 

●​ Only Students are permitted to enter campus at this time. 

●​ The morning program is supervised by Achieve staff and includes time to eat breakfast and table top 
activities.  

 
School Arrival 

●​ Doors open at 8:30 for students and families 

●​ Breakfast is available for all students in the cafeteria at 8:30 (students in the cafeteria only) 

●​ Morning Recess takes place from 8:30-8:55 

●​ Students are not permitted to go to classrooms before 8:55 

●​ Students are expected to be in their classrooms, ready to learn, at 9 am 
 
Dropping Off and Picking Students Up From School 

●​ Families are expected to follow directions from school staff during pick up and dismissal to ensure 
student safety. 

●​ If you plan on dropping off or picking up your child by car, understand that parking is extremely limited 
and you will need to wait in a line of traffic 

●​ During arrival (8:00-8:55) and dismissal (3:30-3:45 and 4:00-4:15 and 1:30-2:05 on Mondays and  
Wednesdays), 17th St. will be a one-way street. 

●​ Double-parking is not allowed and unattended cars will be ticketed. 

●​ Drive no faster than the legal speed (25 mph) 

●​ Unless students waiting for pick up are in the waiting zone in front of the school, cars must keep 
moving. 

●​ We encourage families to walk to and from school whenever possible. Use crosswalks when walking 
across the street. 
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●​ Students in all grades TK - 1 are to be picked up from their classrooms.  

●​ Students in grades 3rd-5th can walk to the front to be picked up by an adult or walk home.  It is the 
parents responsibility to establish a pick-up plan with their student and then communicate the plan to 
the teacher and fill out a form during registration.  

Dismissal Time 

TK–1st Grade 

●​ Minimum Day: 1:45 PM 
●​ Regular Day: 3:30 PM 
●​ Pick-Up Location: Classroom 

2nd–5th Grade 

●​ Minimum Day: 2:00 PM 
●​ Regular Day: 3:45 PM 

 

Attendance Overview 

 

At Achieve Academy, every day of learning matters. We ask that students arrive at school on time and ready to 
learn each day. Consistent attendance is one of the most important factors in a student's academic success and 
helps ensure they remain engaged, connected, and on track with their learning. 

Please see the attendance policy below for additional information about attendance expectations, absences, 
and tardies. 

 
Independent Studies  

●​ Independent Studies may be granted for a maximum of 15 school days unless the student is hospitalized 
in which case documentation will be required.  

●​ Office approval is required to initiate an Independent Studies contract, please contact the office at least 
2 weeks prior to the student’s leave to book an appointment and sign the contract. 

●​ All assignments must be completed and returned to the OFFICE on the first day back in order to receive 
credit. 

●​ If assignment is late or incomplete the absences will remain unexcused and may result in attendance 
monitoring.  

●​ For more specific info on attendance, please refer to the EFC Attendance Policy. 
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School Safety 

 
Accidents 

●​ If student is injured and requires immediate medical attention (ie: major head injury, broken bone, 
seizures) 911 will be called and guardian will be contacted  

●​ Minor injuries will be assessed, treated by Achieve staff, and students will return to class. 

Illness Procedures 

●​ If a student has a fever of 100 degrees or more, or comes down with any type of sickness that prevents 
the student from continuing the school day, the student’s family will be called. The student will stay in 
the main office until someone arrives to pick them up. 
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●​ Students are not allowed to bring or take medicine (non-prescription or prescription) to school unless 
they have a “Physician’s Request to Dispense Medicine” form signed by a doctor. 

●​ Prescribed medicine must be turned in to the office and should be labeled with the student’s name, 
medicine name, dosage schedule, doctor’s name and contact information, and medicine’s expiration 
date. Achieve staff are not permitted to administer non-prescribed medication to students.  
 

Care and Supervision  

●​ If a student is to be kept after school hours for testing, consequences, or restorative conversations for 
misbehavior, teachers will let families know 24 hours ahead of time.  

●​ Achieve will only release a student to people listed on the student’s Emergency Card unless a guardian 
gives written permission to the office for someone else to pick the student up (ie: an after school 
play-date or out of town relative) 

●​ At least four adults supervise every recess.  

●​ Students are never allowed in classrooms or offices without an adult. 

●​ All adult visitors are to identify themselves, be buzzed into the building and are required to sign in to the 
main office upon arrival.  

●​ All visitors to the school must only use the front door for entrance and exit. 

●​ Adults are never permitted in student restrooms.  

 
Emergency Drills (Fire, Earthquake, Lockdown)  

●​ Safety drills (e.g. earthquake, fire, and lockdown) are practiced every month to prepare students for 
emergencies.  

●​ If an unsafe situation occurs in the neighborhood or upon police advice, Achieve will secure our 
campus, following our strict protocol. During a secure campus situation, all students and adults on 
campus quickly and safely move to the nearest room. School staff will not allow any adult or child to 
enter or exit the school until it has been determined safe to do so. After every secure campus incident, a 
message will be sent to families via Parentsquare. 

 

Lost and Found 

●​ Students should check their classroom and the playground for lost items. Found items will be placed in 
a bin near the main entrance. 

●​ Students' clothing and personal items should be clearly marked with their name, last name, and room 
number for easy identification. 

●​ Found items that have not been claimed will be donated at the end of each month.  
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Academic Programming at Achieve Academy 

 

GRADES What Learning Looks Like at Our School  

TK ●​ Gentle Start and Morning Meeting (SEL instruction and community building) 
●​ Phonics 
●​ Math 
●​ Heggerty/ Handwriting 
●​ Play Based Centers 
●​ Read Aloud 
●​ Rest Time 
●​ Art 

 
 
 

Kinder & 1st 
Grade 

●​ Morning Meeting (SEL instruction and community building) 
●​ FishTank (ELA) 
●​ Eureka Math + iReady MyPath*: Math 
●​ UFLI + Handwriting  
●​ Small Groups/ SIPPS 
●​ Mystery Science 
●​ Play Based Centers 
●​ Read Aloud 
●​ Art 

 
 
 

2nd Grade 

●​ Morning Meeting (SEL instruction and community building) 
●​ FishTank (ELA) 
●​ Eureka Math + iReady MyPath*: Math 
●​ UFLI  
●​ Small Groups/ SIPPS 
●​ Mystery Science 
●​ Amira tutoring 
●​ Whole Group Fluency + Independent Reading 
●​ Art 

 
 

3rd Grade 

●​ Morning Meeting (SEL instruction and community building) 
●​ FishTank (ELA) 
●​ Eureka Math + iReady MyPath* 
●​ iReady MyPath: Reading + Small Group Instruction 
●​ Mystery Science 
●​ Art 

 
 

4th & 5th Grade 

●​ Morning Meeting (SEL instruction and community building) 
●​ FishTank (ELA) 
●​ Eureka Math + iReady MyPath* 
●​ iReady MyPath: Reading 
●​ Amplify Science 
●​ Art 

 

* i-Ready MyPath is a personalized, adaptive online instruction program for reading and mathematics (grades K–8) that 
creates a customized lesson plan for each student based on their results from the i-Ready Diagnostic 
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Homework  
 

Homework Ideas for Families (K–5) 

Literacy Skill #1: Reading Every Day 

Encourage students to read for at least 20 minutes 
each day. Families can support literacy by: 

●​ Reading together 
●​ Asking questions about the story 
●​ Practicing retelling key details 
●​ Talking about new vocabulary words 

Consistent reading helps build fluency, 
comprehension, and confidence. 

Literacy Skill #2: Reading Signs & Practicing Sight 
Words 

Families can support literacy development by 
encouraging students to read signs, labels, menus, 
and other words they see in everyday life. Students 
can also practice identifying and reading sight words 
daily to build confidence and fluency.  

Math Skill: Fact Fluency & Real-World Math 

Making math part of everyday conversations helps students build confidence and problem-solving skills. 
Students can strengthen math skills by practicing math facts and using math in everyday activities. Families 
can support by: 

●​ Practicing addition/subtraction or multiplication/division facts 
●​ Counting money while shopping 
●​ Measuring ingredients while cooking 
●​ Identifying patterns, shapes, and numbers in daily life 

 
For TK and Kindergarten and students, important skills include: 

●​ Identifying letters of the alphabet (ABCs) 
●​ Recognizing letter sounds 
●​ Counting to 20 

 

Class Placements 

●​ Students are assigned to classes to create a balance of achievement levels, gender, personalities, etc. 
to promote high learning and collegiality in every class 

●​ Parent requests for teachers cannot always be honored.  

●​ If a parent wishes for their child to have a room change, they must follow the protocol before it is 
considered: 

-​ 30 day period in original class assignment  
-​ Meeting with principal 
-​ Classroom observation with principal/assistant principal, decision meeting with leadership team 
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Achieve After School Program 

 

●​ Achieve Afterschool Program is run by  East Bay Agency for Children (EBAC) 

●​ Achieve Afterschool Program runs every day that school is in session.  

○​ Everyday Monday - Friday 
○​ Wednesday: 1:45 pm - 6:00 pm  
○​ Monday, Tuesday, Thursday, Friday: 3:30 pm - 6:00 pm 

●​ Achieve After School program is available for students who are currently attending Achieve 
Academy in grades TK-5.  Priority is given to students who can commit to attending every day 
until 6pm  

●​ Spaces are Limited. Spots are filled on a first come first serve basis through a paper or online 
application. Connect with the program coordinator for the application process.  Only 110 spots 
available. Priority is given to returning families, siblings, students who have been referred to the 
program based on needs (academic, social-emotional, etc.) and availability of grade level 
space.  Students who do not receive a spot will be placed on a waitlist and enrolled on a first 
come, first serve basis.  

○​ TK-Kindergarten spots are limited  

●​ Program is free of charge 

●​ Students receive snacks, literacy activities,  homework help/academic support, and a variety of 
enrichment activities led by the team or partnered programs.  

●​ Students are expected to attend their scheduled joining dates filled out in the application, for 
early release accommodations please speak to the coordinator or assistant coordinator.  

●​ If your student will be absent, inform the coordinator or assistant coordinator via phone call or 
text message.   

●​ Students may be dismissed from the program for poor attendance or behavioral infractions that 
cause harm to others (student or staff), repeated difficulty following directions or maintaining 
safe and appropriate behavior.  Students who have 3 tardy pick ups can result in dismissal of 
the program.  

●​ For questions or concerns please contact EBAC Afterschool Coordinator, Daicy Perez, at 
daicy.perez@ebac.org /(510)871-1073 
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Expanded Learning Opportunities (ELO) 

 
At Achieve Academy, learning extends beyond the school day. Our Expanded Learning Opportunities 
(ELO) program provides students with engaging, high-quality enrichment experiences that foster 
academic growth, leadership, creativity, physical wellness, and meaningful connections with peers. 
Through a safe, inclusive, and engaging environment, students have opportunities to discover new 
interests, build confidence, and develop skills that support success in school and beyond. 

Our after-school programming includes a variety of athletic, enrichment, and leadership opportunities 
designed to meet the diverse interests of our scholars. 

Sports Offerings 

●​ Flag Football 
●​ Basketball 
●​ Soccer 
●​ Cheer 

Enrichment & Partner Programs​
 
Through partnerships with community organizations, students may participate in: 

●​ STEM (Science, Technology, Engineering, and Math) 
●​ Girls' Wellness Groups 
●​ Hip-Hop Dance 
●​ Cooking 
●​ Leadership Development 
●​ Arts and other rotating enrichment opportunities throughout the year 

Programming may vary based on student interest, staffing, and partner availability. 

 

Expanded Learning Contact 

Ms. Janae Rushing​
Expanded Learning Opportunities (ELO) Site Manager​
jrushing@efcps.net 
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Student Expectations  
(Behavior, Conduct, and Responsibilities) 

 
Students are expected to follow directions, be safe with their bodies, respect their environments and keep their 
spaces clean. This applies to recess, cafeteria, bathrooms, hallways and any other space on campus.  
 

 
The 4 Be’s 
 
Achieve students adhere to four foundational school rules: 

●​ Be Safe: Safe bodies and actions.  
 

●​ Be Ready to Learn: On time, prepared, actively listening  
              and trying your best. 

●​ Be Responsible: Take care of self, school and community. 

 
●​ Be Kind: Practice caring, empathy, and service. Use kind  

             words and actions.  
 

 

 

 

 

Toys and Personal Items 

To ensure a safe, focused, and positive learning environment, students should leave toys, trading cards, 
collectibles, electronic games, and other non-school items at home unless specifically authorized by a teacher 
for a classroom activity. These items can distract from learning, create conflicts among students, and may be 
lost or damaged. 

Any unapproved items brought to school may be confiscated and held by school staff. Depending on the item 
and circumstances, it may be returned to the student at the end of the day or require parent/guardian pick-up. 
Achieve Academy is not responsible for personal items that are lost, damaged, or stolen while on campus. 

Exceptions may be made for teacher-approved activities such as Show-and-Tell, classroom celebrations, or 
special learning projects. 
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Anti-Bullying Guidelines 

●​ Achieve takes bullying very seriously and makes every effort to prevent it from happening and quickly 
address it when it does occur. All students and families are expected to commit to Achieve’s 
anti-bullying contract.  

●​ Bullying is repetitive physical, verbal, social, and/or cyber harassment over time, which intentionally 
inflicts injury or discomfort upon another person.  

●​ Hate language is not allowed at school. Hate language consists of words used to belittle/ demean/ 
minimize/ dehumanize people by ethnicity, race, ability, gender, religious beliefs, first language, gender 
expression, or sexuality with the intent to cause harm or hurt. We take the use of this language very 
seriously. 

●​ No teasing, threatening, or intimidating is tolerated and teachers/members of the Leadership team will 
follow up accordingly  

●​ Families should report any incidents of bullying to their child’s teacher and the office as soon as 
possible so proactive measures can be taken.  

 
 
Smartphones and Mobile Communication Devices Policy 
 
The EFC Board of Directors acknowledges and supports California's Phone-Free School Act (AB 3216), which 
mandates that every local education agency adopt a policy limiting or prohibiting student smartphone use 
during school hours. 

Purpose 

To promote a focused, engaging, and physically and emotionally safe educational environment, EFC schools 
restrict the use of mobile communication devices (including smartphones, smartwatches, and smart glasses) 
during the school day. 

Scope and Restrictions 

Students may possess smartphones and mobile communication devices on campus, but devices must be put 
away and turned off or set to silent, with notifications disabled, according to the following minimum restrictions: 

●​ Elementary and middle schools / grades (TK-8): Devices must be put away or stored in designated 
classroom caddies, turned off or set to silent, with notifications disabled, on campus during school hours 
and afterschool/ expanded learning programming.  

Violations of this policy will result in age-appropriate progressive discipline, such as: 

●​ Verbal warning and restorative conversation with the teacher or staff member. 
●​ Written warning or referral and notification to parent/guardian. 
●​ Confiscation of the device, parent contact, and referral to administration. 
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●​ Subsequent Offenses: Revocation of the privilege to bring a device on campus and/or further 
disciplinary actions per the school’s discipline policy or behavior matrix. 

Confiscations and Return Procedures  

If a device is used in violation of this policy, district staff may direct the student to put the device away or 
confiscate it. If a device is confiscated: 

●​ It will be stored securely by site administration in a centralized location. 
●​ Confiscated devices will be made readily available to the student at the end of the school day. 
●​ For repeated offenses, a parent/guardian may be required to retrieve the device, in accordance with 

school-based policies. 

An employee who is acting within the scope of their work duties, in this case, enforcing EFC or the school’s 
Smartphone and Mobile Communications Devices Policy, is not responsible for replacement if smartphones or 
electronic signaling devices are lost, stolen, or damaged. 

 

Student Use of Technology  

●​ As Achieve prepares students with 21st century skills, students regularly interact with technology in their 
classrooms. 

●​ Students are expected to follow all directions from teachers when using technology (programs, times, 
purpose). 

●​ Inappropriate use or treatment of technology will result in loss of technology privilege. 

●​ Families can find educational apps to support their students’ learning  

 
 
Student Health/ Nutrition and Cafeteria 

●​ Achieve provides free breakfast or lunch for students, free of charge. If parents prefer to send their 
children with lunch of their own, we encourage healthy choices with treats and chips in moderation. 
Energy drinks or caffeinated beverages are not permitted. 

●​ Due to California State Law, parents may not eat or sit in the cafeteria with their child during mealtimes 
and food may not be taken out of the cafeteria. 

●​ If your child brings their own lunch, have them bring it with them in the morning, in a clearly labeled 
lunch bag, so class is not interrupted. Lunches cannot be stored in the office or by cafeteria staff.  

●​ Due to capacity, students are not permitted to cook or heat lunches (i.e. cup o’ noodles.) 
 

●​ Due to children's food allergies or dietary restrictions, students are discouraged from sharing food. 
 
 
 

 

18 



NEW! Nutrition expectations/No Junk Food Policy: To support a healthy learning environment, students are 
expected to bring nutritious snacks and lunches to school. Junk food items such as chips, candy, soda, energy 
drinks, and large amounts of sugary snacks are not permitted during the school day. We encourage families to 
send balanced meals and snacks that help students stay focused, energized, and ready to learn. 

If a student is seen with prohibited food items: 

●​ The item may be held by staff until the end of the school day. 
●​ Families may be contacted if the issue becomes repeated. 
●​ Repeated incidents may result in additional school-based consequences, such as a reflection 

conversation or loss of snack privileges during class activities. 

We appreciate families partnering with us to promote healthy habits and a positive school environment for all 
students. 

 

School Discipline and Restorative Practices 

 

Approach to Behavior at Achieve Academy 

At Achieve Academy, we believe that all students are capable of making positive choices and building healthy 
relationships with others. When students make mistakes, we view those moments as opportunities for learning, 
growth, and repair. With guidance, support, and accountability, students can reflect on their actions, repair harm, 
and develop the skills needed to make better choices in the future. 

Our goal is for the vast majority of behavioral concerns to be addressed within the classroom so that students 
can remain engaged in learning and instructional time is maximized. Achieve staff are trained in proactive and 
restorative behavior practices, including building strong relationships, providing clear expectations and 
directions, using positive reinforcement, and implementing fair, consistent consequences. 

When addressing misbehavior, teachers follow the Achieve "6 R's" 
approach, which emphasizes redirection, reflection, and restoration. 
Students are given multiple opportunities to self-correct, take 
responsibility for their actions, and successfully re-engage in learning. 
Through this process, we strive to create a safe, supportive, and 
inclusive school community where every student can thrive. 

Because we believe students learn best when they are connected to 
their school community, exclusionary discipline practices such as 
suspension are used only when required by law or when a student's 
behavior poses a serious threat to the safety, well-being, or learning of 
others. Whenever possible, we prioritize restorative practices, 
skill-building, problem-solving, and interventions that keep students 
engaged in learning while addressing the root causes of behavior. Our 
goal is to help students learn from mistakes, repair harm, and remain 
active members of our school community. 
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Restorative Process  

Achieve believes that students belong in class and learn best from opportunities to  reflect, problem solve, and 
repair harm and damage. Unless a student’s action warrants an immediate suspension, students and their 
families will meet with the Dean of Culture or Assistant Principal to address significant behavior incidents. The 
team will address the harm caused and its impact, and create an alternative plan of repair to those harmed and 
the community at large.     

Progressive Discipline 

Our goal is always to teach, restore, and support positive behavior. Consequences are assigned based on the 
severity of the behavior, prior interventions, and the individual circumstances of the student. School 
administrators may exercise discretion when determining appropriate responses to ensure decisions are fair, 
consistent, and aligned with district policies. 

 

Factors Used to Determine Behavior and Consequence Levels 

Intent 

●​ Level 1: Accidental or unintentional behavior. 
●​ Level 2: Behavior may be intentional, but motivation is unclear. 
●​ Level 3: Behavior is clearly intentional. 
●​ Level 4: Behavior is repeatedly intentional or openly defiant. 

Impact on Learning 

●​ Level 1: Causes minimal disruption to learning. 
●​ Level 2: Disrupts instruction or impacts peers. 
●​ Level 3: Significantly interrupts learning or classroom routines. 
●​ Level 4: Seriously or repeatedly disrupts the learning environment. 

Frequency 

●​ Level 1: First-time or isolated incident. 
●​ Level 2: Behavior has occurred more than once. 
●​ Level 3: Multiple repeated incidents despite intervention. 
●​ Level 4: Chronic or escalating pattern of behavior. 

Response to Redirection 

●​ Level 1: Student responds immediately and appropriately to redirection. 
●​ Level 2: Student shows some resistance and may need reminders or follow-up. 
●​ Level 3: Student is resistant and requires formal intervention. 
●​ Level 4: Student is defiant or refuses to comply with staff directives 
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Consequence Menu  
 

●​ "You Break It, You Fix It" (Restitution): If a student breaks an item, they fix it; if they make a mess, they 
clean it; if they hurt feelings, they make a sincere apology. 
 

●​ Loss of Privilege (Temporary): Students temporarily lose access to an item or activity they used 
inappropriately. Examples may include: 

○​ Taking a break from classroom jobs or leadership roles after not meeting expectations 
○​ Missing part of a preferred activity due to unsafe behavior 
○​ Losing access to classroom materials that were being misused 
○​ Taking a temporary break from choice time due to difficulty following expectations 
○​ Losing access to playground equipment that was used unsafely 

 
●​ "Try It Again" (Practice): If a student runs in the hall, they go back and walk it correctly. If they shout out, 

they practice raising their hand, sometimes briefly during recess. 
 

●​ Taking a Break (Reflection): Moving to a quiet, designated "reset area" (Thinking Chair) for a short 
period to calm down and reflect on behavior. 

 
 
 
 

Family Responsibilities & Communication 

 
Family Code of Conduct 
 
While on the Achieve Campus, families are expected to: 

●​ Interact with all students, staff, and community members respectfully 
●​ Address any concerns regarding student and staff directly to the school’s office 
●​ Refrain from using profanity or disrespectful language 
●​ Always report to the office to request release of students  
●​ Only use restrooms marked specifically for adults 
●​ Drive safely and responsibly during drop off and dismissal times 
●​ Refrain from double parking in front of the school on 17th or 28th Ave at all times 
●​ State law states that no one on campus can be under the influence or  in possession of any controlled 

substance 
 
 
Visitation Procedures 

●​ Family visitors are always welcome at Achieve 
●​ All visitors must sign in to the main office, and wear an identification badge while on campus 
●​ Classroom observations need to be scheduled in the Achieve office 2 school days before the desired 

observation 
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School Messages 
 

●​ All families should download and frequently check the ParentSquare app for important messages from 
Achieve. 

●​ Achieve will post posters in front of the school and office, and send a ParentSquare in Arabic, Spanish 
and English to communicate important announcements and events 

●​ Classrooms may not be called or interrupted during instruction except for emergencies. During this time, 
messages may be left in the office for the teacher. 

 

Updating Important Student Information 

To support student safety and well-being, families must provide accurate and current information regarding 
their child, including medical needs, allergies, medications, custody arrangements, and any other information 
that may impact the student's care at school. 

Parents and guardians are responsible for notifying the school promptly of any changes to this information 
throughout the school year. Maintaining accurate records helps us ensure that we can respond appropriately in 
the event of an emergency and provide the best possible support for every student. 

 

Emergency Contacts 

Every student must have at least two emergency contacts on file. Emergency contacts should be adults who 
can be reached during the school day and are authorized to pick up the student if a parent or guardian is 
unavailable. 

It is the responsibility of parents and guardians to ensure that emergency contact information remains accurate 
and up to date. Students will only be released to individuals listed in the school's student information system 
and may be required to present identification at pickup. 

 
 

Volunteering and Field Trip Policy 
 
Volunteers are an important part of the Education for Change community. Volunteers serve under the 
direction of EFC school staff with the purpose of enriching the schools’ programs and meeting the needs 
of students. The following regulations and procedures were developed to support the volunteer process 
at Education for Change. (EFC Chaperone/ Volunteer Policy) 

●​ Achieve welcomes volunteers in our office and classrooms. 

●​ Volunteers must sign in at the office before working with students. 

●​ Anyone who volunteers in a classroom or program on a regular basis must sign up as a school volunteer 
by filling out information in the main office and be fingerprinted and have an updated TB screening. 
(EFC Volunteer Policy) 
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Problem-Solving and Addressing Family Concern Protocol  
 

1.​ Share concerns with your child’s teacher first by requesting a time to meet with them in writing, via email 
or on Parentsquare.  Work as a partner with the teacher to solve the problem together.  Instruction 
cannot be interrupted to address family concerns. If you are unable to reach a teacher, please leave a 
message for them in the main office.  

2.​ If your concern is not satisfactorily addressed or if it continues to happen, inform a member of the office 
team that you would like to share a concern with school leaders.  

3.​ Office team members will document your concern using our internal system and school leaders will be 
informed via email. 

4.​ The appropriate school leader will reach out to address concerns within 3 school days.  Concerns 
involving safety emergencies will be addressed as quickly as possible to the best of school leaders’ 
abilities. 

5.​ The school leader will put steps in place to address concerns within 3 school days of meeting with 
families. 

6.​ Agreements and resolutions to concerns will be documented in our internal system for future reference  

 
 
Classroom Celebrations  

●​ Birthday celebrations should be coordinated with teachers and not during lunch times. 

●​ Families must let the teacher know at least two days ahead of time if they want to bring treats. 
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Family Partnership, Support and Resources 

 
Protocol for Concerns Regarding Child's Disability and Access to Education 
 
Step 1: Request an SST Meeting 
If a family is concerned about their child’s social, emotional, or academic progress or if they suspect their child 
may have a disability that is impeding their access to education, the first step is to request a Student Support 
Team (SST) meeting.  Families can initiate this request through the main office by following the Family Concern 
protocol . During the SST meeting, parents, teachers, and relevant school staff will come together to discuss the 
child's concerns and educational needs. This collaborative effort will help identify potential challenges and 
develop strategies to support the child's learning. 
 
Step 2: Request for Special Education Evaluation 
If, following the SST meeting and a 6-8 week cycle of intervention, , a family still has concerns or believes that 
their child may require special education services due to a suspected disability, they can make a formal, written 
request for a special education evaluation. This request should be submitted to the school's main office.. The 
written request should include  the date of the request  and a clear description of the concerns and reasons for 
seeking an evaluation. 
 
Step 3: School's Response 
Achieve Academy is committed to promptly addressing requests for special education evaluations. The school 
will acknowledge receipt of the written request within 15 calendar days and communicate to the family whether 
the student meets criteria for assessment. If a student does meet criteria, families will be asked to consent to a 
Special Education Evaluation.  This process may involve assessments, observations, and gathering relevant 
information to determine whether the child qualifies for special education services. The school will complete the 
evaluation within 60 days. After the 60 day evaluation period a meeting will be held with families to share 
findings, determine eligibility and  work collaboratively to develop and IEP to address the child's unique needs. 
 
Achieve Academy is dedicated to providing the necessary support and resources to ensure that every child has 
equitable access to education, and this protocol is designed to guide families through the steps necessary to 
address concerns about a child's potential disability and access to educational services. 
 
 
 
Collaborative Support Team (COST) Process 
 
Achieve Academy's Collaborative Support Team (COST) plays a vital role in identifying and supporting students 
who may require special education assessments or other interventions and supports. The COST team utilizes a 
systematic approach, collecting data from teachers and other staff members who closely interact with the 
student. This comprehensive data collection process helps the team to gain a holistic understanding of the 
student's strengths, challenges, and specific learning needs. Based on this data-driven approach, the COST 
team can make informed decisions about whether a student should be referred for a special education 
assessment or if alternative interventions and supports would be more appropriate. This collaborative and 
data-centric approach ensures that each student's educational journey is tailored to their unique requirements, 
fostering an inclusive and supportive learning environment at Achieve Academy. 
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McKinney-Vento Supports 
 
Achieve Academy is committed to providing essential support for students who qualify for McKinney-Vento 
services, ensuring that their educational needs are met even in the face of housing instability. The school's 
dedicated staff works closely with these students and their families to eliminate barriers to education. This 
support may include providing transportation assistance, access to school supplies, and referrals to community 
resources to address housing and basic needs. Achieve Academy strives to create a safe, inclusive, and 
nurturing learning environment where all students, including those experiencing homelessness, can thrive 
academically and socially.  Achieve Academy’s McKinney Vento representative is Maleni Sanchez, Site 
Operations, Manager  and can be reached through the main office  at 510 904 6400. 

 

 

Family Leadership Opportunities 

●​ Parent Champion Meetings are held in the cafeteria the second Wednesday of the month from 9:00 - 
10:00 am. This is an opportunity for families to work closely and learn about school wide improvement in 
the areas of academic outcomes, operations and student culture.  

●​ Mam family community meetings will be held the second Fridays of the month 9:00-10:00 am 

●​ Family Academic Champions Team + Lit 4 Literacy: More information to be shared! 

 

Conferences and Family Meetings 

●​ Parents/guardians and students are expected to attend both parent-teacher conferences held in 
October and April. Students who are not demonstrating adequate academic growth may be asked to 
participate in an additional conference in December to review progress and develop an intervention 
plan. 

●​ Report cards will be picked up from teachers or sent home in December, March, and June 

 

School Wide Events  

●​ Parents/guardians and students are highly encouraged to attend Open House, Literacy Night, Math 
Night, Fall Harvest Festival, Multicultural Festival, and Learning Showcases.  

 
 
 
Family Resource Center (FRC) 

●​ Connect with the Family Resource Center  with any questions, to learn about what support they provide 
(food bank, translation, clinic recommendations, etc.), and get to know other parents. 
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Other School Information and Policies 

 
Title IX Notice of Nondiscrimination 

EFC prohibits sex discrimination including sex-based harassment in any education program or activity that it 
operates. Individuals may report concerns or questions regarding sex discrimination or harassment to the Title 
IX Coordinator. The contact information for the Title IX Coordinator, EFC’s Title IX notice of nondiscrimination, 
and additional information regarding your rights under Title IX are available on the EFC website at: 
https://www.efcps.org/Title_IX_Coordinator_Rights_Notice 
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California and EFC Policies 

 
EFC Complaint Policy  
 
The Education for Change (EFC) Governing Board recognizes that the Charter Management Organization 
(CMO) is responsible for ensuring that it complies with state and federal laws and regulations governing 
educational programs. 
 
The CMO shall follow uniform complaint procedures when addressing complaints alleging unlawful 
discrimination based upon age, ancestry and/or national origin, color, physical or mental disability, race, ethnic 
group identification, religion, veteran status, sex, gender, marital status, medical condition (cancer related) 
and/or sexual orientation, in any program or activity that receives or benefits from State and/or Federal financial 
assistance. 
  
The CMO shall also follow uniform complaint procedures when addressing complaints alleging failure to comply 
with state or federal law in: 
  
1.     Consolidated Categorical Aid Programs 

●​ School Based Coordinated Programs 
●​ School Improvement Program 
●​ Title I Programs – No Child Left Behind Act 
●​ Program for English Learners 
●​ Educational Equity    ​   
●​ Gifted and Talented Education (GATE) 
●​ State Compensatory Education (SCE) 
●​ Safe and Drug Free Schools  & Tobacco Use and Prevention Education (TUPE) 

2.     Child Nutrition Programs 
3.     Special Education Programs. 
(Title 5, Section 4621 and 4610) 
  
Upon receipt of a written complaint from an individual, public agency or organization, the uniform complaint 
procedures shall be initiated. The CEO of EFC or designee shall distribute full information about these 
procedures 
 
Ombudsperson: Larissa Adam, Superintendent of Schools 
Contact: 510.568.7936 
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EDUCATION FOR CHANGE 

 

 
UNIFORM COMPLAINT POLICY AND PROCEDURES 

 

 
EDUCATION FOR CHANGE 
UNIFORM COMPLAINT POLICY AND PROCEDURES 
 
Revised 
9/24/20 
 
Scope 
The Education for Change (the “Charter School”) policy complies with applicable federal and state 
laws and regulations. The Charter School is the Local Education Agency (LEA) that shall have 
the primary responsibility to ensure compliance with applicable state and federal laws and 
regulations governing educational programs. Pursuant to this policy, persons responsible for 
conducting investigations shall be knowledgeable about the laws and programs which they are 
assigned to investigate. This complaint procedure is adopted to provide a uniform system of complaint 
processing for the following types of complaints: 
(1) Complaints of discrimination, harassment, intimidation, or bullying against any protected group 
including actual or perceived, including discrimination, harassment, intimidation, or bullying on the 
basis of age, sex, sexual orientation, gender, ethnic group identification, race, ancestry, national origin, 
religion, color, or mental or physical disability, or on the basis of a person’s association with a person 
or group with one or more of these actual or perceived characteristics in any Charter School program 
or activity; and (2) Complaints of noncompliance or violations of state or federal law and regulations governing 
the following programs including but not limited to: special education, Title II, Section 504 of the 
Rehabilitation Act, consolidated categorical aid, Every Student Succeeds Act / No Child Left Behind, 
migrant education programs, career technical and technical education training programs, child care and 
development programs, child nutrition program, adult education, After School Education and Safety, 
Agricultural Career Technical Education, American Indian Education Centers and Early Childhood 
Education Program Assessments, Bilingual Education, California Peer Assistance and Review 
Programs for Teachers, Career Technical Education, Compensatory Education, Course Periods without 
Educational Content, Economic Impact Aid, Education of Pupils in Foster Care, Pupils who are 
Homeless, former Juvenile Court Pupils now enrolled in a public school, Migratory Children, and 
Children of Military Families, Local Control and Accountability Plans (LCAP), Physical Education 
Instructional Minutes, Pupil Fees, Reasonable Accommodations to a Lactating Pupil, Regional 
Occupational Centers and Programs, School Safety Plans, State Preschool, Tobacco-Use Prevention 
Education 
 
The Charter School shall investigate and seek to resolve complaints alleging failure to comply with 
applicable state and federal laws and regulations including, but not limited to, allegations of 
discrimination, harassment, intimidation, or bullying or noncompliance with laws relating to all 
programs and activities implemented by The Charter School. The Charter School will investigate all 
allegations of unlawful discrimination, harassment, intimidation or bullying against any protected 
group as identified in EC sections 200, 220 and California Government Code section 11135, including 
any actual or perceived characteristics as set forth in Penal Code section 422.55 or on the basis or a 
person’s association with a person or group with one or more of these actual or perceived 
characteristics in any program or activity conducted by the LEA, which is funded directly by, or that 
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receives or benefits from any state. 
The Charter School acknowledges and respects every individual’s rights to privacy. Complaints shall 
be investigated in a manner that protects [to the greatest extent reasonably possible] the confidentiality 
of the parties and the integrity of the process. While the Charter School cannot guarantee anonymity of 
the complainant, this includes keeping the identity of the complainant confidential, as appropriate and 
except to the extent necessary to carry out the investigation or proceedings, as determined by the Chief 
Executive Officer (“CEO”) or designee on a case-by-case basis. 
The Charter School prohibits any form of retaliation against any complainant in the complaint process, 
including but not limited to a complainant’s filing of a complaint or the reporting of instances of 
discrimination, harassment, intimidation, or bullying. Such participation shall not in any way affect the 
status, grades or work assignments of the complainant. Complainants are protected from retaliation. 
 
Compliance Officers 
The Governing Board designates the following compliance officer(s) to receive and investigate 
complaints and to ensure the Charter School’s compliance with law: 
Larissa Adam, Superintendent of Schools 
Education for Change 
333 Hegenberger Road, Suite 600 
Oakland, CA 94621 
510-568-7936 
The CEO or designee shall ensure that employees designated to investigate complaints are 
knowledgeable about the laws and programs for which they are responsible. Designated employees 
may have access to legal counsel as determined by the CEO or designee. 
Should the complaint be specific to the CEO, the complaint will be directed to and the investigation 
will be conducted by the Board Chair. 
 
Notifications 
The CEO or designee shall annually provide written notification of the Charter School’s uniform 
complaint procedures to students, employees, parents/guardians, the Governing Board, appropriate 
private officials or representatives, and other interested parties. The annual notice shall be in English. 
If fifteen (15) percent or more of the students enrolled in the Charter School speak a single primary 
language other than English, this notice will also be provided to the parent/guardian of any such 
students in their primary language. The CEO or designee shall make available copies of the Charter 
School’s uniform complaint procedures free of charge. 
The notice shall: 
1. Identify the person(s), position(s), or unit(s) responsible for receiving complaints, including the 
compliance officer. 
2. Advise the complainant of any civil law remedies that may be available to him/her under state 
or federal laws, if applicable. 
3. Advise the complainant of the appeal process pursuant to Education Code Section 262.3, including 
the complainant’s right to take the complaint directly to the California Department of Education 
(“CDE”) or to pursue remedies before civil courts or other public agencies. 
4. A list of the types of complaints that fall under the scope of the UCP and the state and federal 
provisions that govern complaints regarding child nutrition programs and special education programs. 
5. Include statements that: 
a. The Charter School is primarily responsible for compliance with state and federal laws 
and regulations; 
b. A student enrolled in a public school shall not be required to pay a pupil fee for 
participation in an educational activity. 
c. The complaint review shall be completed within 60 calendar days from the date of receipt of 
the complaint unless the complainant agrees in writing to an extension of the timeline; 
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d. If a UCP complaint is filed directly with the CDE and the CDE determines that it 
merits direct intervention, the CDE shall complete an investigation and provide a written 
decision to the complainant within sixty (60) calendar days of receipt of the complaint, unless the parties have 
agreed to extend the timeline or the CDE documents exceptional 
circumstances and informs the complainant. 
e. An unlawful discrimination, harassment, intimidation, or bullying complaint must be filed 
not later than six months from the date the alleged discrimination, harassment, intimidation, or bullying occurs, 
or six months from the date the complainant first obtains knowledge of the 
facts of the alleged discrimination, harassment, intimidation, or bullying; 
f. The complainant has a right to appeal the Charter School’s decision to the CDE by 
filing a written appeal within 30 days of the date of the Charter School’s decision except if the 
Charter School has used its UCP to address a complaint that is not subject to the UCP 
requirements; and 
g. The complainant who appeals to the CDE shall receive a written appeal decision with sixty 
(60) calendar days of the CDE’s receipt of the appeal, unless extended by written agreement 
with the complainant or the CDE documents exceptional circumstances and informs the 
complainant. 
h. If the Charter School finds merit in a UCP complaint, or the CDE finds merit in an appeal, 
the Charter School shall take corrective actions consistent with the requirements of existing law 
that will provide a remedy to the affected student and/or parent/guardian as applicable. 
 
General Procedures 
The following procedures shall be used to address all complaints which allege that the Charter School 
has violated federal or state laws or regulations governing educational programs. Compliance officers 
shall maintain a record of each complaint and subsequent related actions for at least three (3) calendar 
Years. All parties involved in allegations shall be notified when a complaint is filed, when a complaint 
meeting or hearing is scheduled, and when a decision or ruling is made. 
 
● Step 1: Filing of Complaint 
Any individual, including a person’s duly authorized representative or an interested third party, 
public agency, or organization may file a written complaint of alleged noncompliance or 
unlawful discrimination, harassment, intimidation, or bullying pursuant to this policy. 
A complaint alleging unlawful discrimination, harassment, intimidation, or bullying shall be 
initiated no later than six months from the date when the alleged discrimination, harassment, intimidation, or 
bullying occurred, or six months from the date when the complainant first obtained knowledge of the facts of 
the alleged discrimination, harassment, intimidation, or bullying. A complaint may be filed by a person who 
alleges that he/she personally suffered unlawful discrimination, harassment, intimidation, or bullying or by a 
person who believes that an individual or any specific class of individuals has been subjected to unlawful 
discrimination, harassment, intimidation, or bullying. 
All other complaints under this Policy shall be filed not later than one (1) year from the date the alleged 
violation occurred. For complaints relating to the LCAP, the date of the alleged violation is the date on which 
the Charter School Board of Directors approved the LCAP or the annual update was adopted by the Charter 
School. The complaint shall be presented to the compliance officer who shall maintain a log of 
complaints received, providing each with a code number and date stamp. If a complainant is unable to put a 
complaint in writing due to conditions such as a disability or illiteracy, Charter School staff shall assist him/her 
in the filing of the complaint. 
 
● Step 2: Mediation 
Within three (3) business days of receiving the complaint, the compliance officer may informally discuss with 
the complainant the possibility of using mediation. If the complainant agrees to mediation, the compliance 
officer shall make arrangements for this process. Before initiating the mediation of a complaint, the 
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compliance officer shall ensure that all parties agree to make the mediator a party to related confidential 
information. If the mediation process does not resolve the problem within the parameters of law, the 
compliance officer shall proceed with his/her investigation of the complaint. The use of mediation shall not 
extend the Charter School’s timelines for investigating and resolving the complaint unless the complainant 
agrees in writing to such an extension of time. 
 
● Step 3: Investigation of Complaint 
The compliance officer is encouraged to hold an investigative meeting within five days of 
receiving the complaint or an unsuccessful attempt to mediate the complaint. This meeting 
shall provide an opportunity for the complainant and/or his/her representative to repeat the 
complaint orally. 
 
The complainant and/or his/her representative shall have an opportunity to present the 
complaint and evidence or information leading to evidence to support the allegations in the 
Complaint. A complainant’s refusal to provide the Charter School’s investigator with documents or other 
evidence related to the allegations in the complaint, or his/her failure or refusal to cooperate in 
the investigation or his/her engagement in any other obstruction of the investigation, may result 
in the dismissal of the complaint because of a lack of evidence to support the allegation. 
The Charter School’s refusal to provide the investigator with access to records and/or other 
information related to the allegation in the complaint, or its failure or refusal to cooperate in the 
investigation or its engagement in any other obstruction of the investigation, may result in a 
finding, based on evidence collected, that a violation has occurred and may result in the 
imposition of a remedy in favor of the complainant. 
 
● Step 4: Response 
OPTION 
1: 
Unless extended by written agreement with the complainant, the compliance officer shall 
prepare and send to the complainant a written report of the Charter School’s investigation and 
decision, as described in Step #5 below, within 60 days of the Charter School’s receipt of the 
complaint. 
OPTION 
2: 
Within 30 days of receiving the complaint, the compliance officer shall prepare and send to the 
complainant a written report of the Charter School’s investigation and decision, as described in 
Step #5 below. If the complainant is dissatisfied with the compliance officer’s decision, he/she 
may, within five days, file his/her complaint in writing with the Board. 
The Board may consider the matter at its next regular Board meeting or at a special Board 
meeting convened in order to meet the 60-day time limit within which the complaint must be 
answered. The Board may decide not to hear the complaint, in which case the compliance 
officer’s decision shall be final. 
If the Board hears the complaint, the compliance officer shall send the Board’s decision to the 
complainant within 60 days of the Charter School’s initial receipt of the complaint or within the time period that 
has been specified in a written agreement with the complainant. 
 
● Step 5: Final Written Decision 
The Charter School’s decision shall be in writing and sent to the complainant. The Charter 
School’s decision shall be written in English and in the language of the complainant whenever 
feasible or as required by law. 
The decision shall include: 
1. The findings of fact based on evidence gathered. 
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2. The conclusion(s) providing a clear determination for each allegation as to whether the 
Charter School is in compliance with the relevant law. 
3. Disposition of the complaint. 
4. Rationale for such disposition. 
5. Corrective actions, if any are warranted. 
6. Notice of the complainant’s right to appeal the Charter School’s decision within thirty (30) 
calendar days to the CDE and procedures to be followed for initiating such an appeal. 
If an employee is disciplined as a result of the complaint, the decision shall simply state that 
effective action was taken and that the employee was informed of the Charter School’s 
expectations. The report shall not give any further information as to the nature of the 
disciplinary action. 
 
Specific Procedures for Particular 
Complaints 
If the Charter School finds merit in a complaint regarding Pupil Fees; Local Control and 
Accountability Plan (LCAP); Education of Pupils in Foster Care, Pupils who are Homeless, former 
Juvenile Court Pupils now enrolled in a school district, and pupils in military families; Reasonable 
Accommodations to a Lactating Pupil; Course Periods without Educational Content (grades nine 
through twelve); and Physical Education Instructional Minutes (grades one through eight), the Charter 
School shall provide a remedy. The remedy shall go to the affected pupil in the case of complaints regarding: 
 
1. Course Periods without Educational Content; 
2. Reasonable Accommodations to a Lactating Pupil, and/or 
3. Education of Pupils in Foster Care, Pupils who are Homeless, former Juvenile Court Pupils 
now enrolled in our school district, and pupils in military families. 
The remedy shall to go all affected pupils and parents/guardians in the case of complaints regarding: 
1. Pupil Fees for Educational Activities. 
2. Physical Education Instructional Minutes, and/or 
3. LCAPS. 
Regarding pupil fees and/or an LCAP complaint: A pupil fees complaint may be filed with the 
principal of a school or the Charter School Compliance Officer. A pupil fees complaint and/or an 
LCAP complaint may be filed anonymously (without an identifying signature) if the complaint 
provides evidence or information leading to evidence to support an allegation of noncompliance. A 
pupil fees complaint shall be filed no later than one year from the date the alleged violation occurred. 
If the Charter School finds merit in a pupil fees complaint, or the California Department of Education 
finds merit in an appeal, the Charter School will attempt in good faith to engage in reasonable efforts 
to identify and fully reimburse all affected pupils, parents and guardians who paid a pupil fee within 
one year prior to the filing of the complaint. 
 
Appeals to the California Department of Education 
If dissatisfied with the Charter School’s decision, the complainant may appeal in writing to the CDE 
within thirty (30) calendar days of receiving the Charter School’s decision. When appealing to the 
CDE, the complainant must specify the basis for the appeal of the decision and whether the facts are 
incorrect and/or the law has been misapplied. The appeal shall be accompanied by a copy of the locally 
filed complaint and a copy of the Charter School’s decision. 
Upon notification by the CDE that the complainant has appealed the Charter School’s decision, the 
CEO or designee shall forward the following documents to the CDE within ten (10) calendar days of 
the date of notification: 
 
1. A copy of the original complaint. 
2. A copy of the decision. 
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3. A summary of the nature and extent of the investigation conducted by the Charter School, if not 
covered by the decision. 
4. A copy of the investigation file, including but not limited to all notes, interviews, and 
documents submitted by all parties and gathered by the investigator. 
5. A report of any action taken to resolve the complaint. 
6. A copy of the Charter School’s complaint procedures. 
7. Other relevant information requested by the CDE. 
The CDE may directly intervene in the complaint without waiting for action by the Charter School 
when one of the conditions listed in Title 5, California Code of Regulations, Section 4650 exists, 
including cases in which the Charter School has not taken action within sixty (60) days of the date the 
complaint was filed with the Charter School. 
Civil Law Remedies 
A complainant may pursue available civil law remedies outside of the Charter School’s complaint 
procedures. Complainants may seek assistance from mediation centers or public/private interest 
attorneys. Civil law remedies that may be imposed by a court include, but are not limited to, 
injunctions and restraining orders. For discrimination complaints arising under state law, however, a 
complainant must wait until sixty (60) days have elapsed from the filing of an appeal with the CDE 
before pursuing civil law remedies. The moratorium does not apply to injunctive relief and is 
applicable only 
if the Charter School has appropriately, and in a timely manner, apprised the complainant of his/her 
right to file a complaint in accordance with 5 CCR 4622. 
 
UNIFORM COMPLAINT PROCEDURE FORM 
 
Last Name: __________________________________ First Name/MI: ______________________________ 
 
Student Name (if applicable): _____________________________________ Grade: _______  
 
Date of Birth: _____________ 
 
Street Address/Apt. #____________________________________________________________________ 
 
City: __________________________________ State: __________ Zip Code: __________________ 
 
Home Phone: ________________ Cell Phone: _________________ Work Phone: ____________________ 
 
School/Office of Alleged Violation: 
______________________________________________________________________ 
 
For allegation(s) of noncompliance, please check the program or activity referred to in your complaint, if 
applicable: 
☐ Adult Education ☐ Consolidated Categorical Programs ☐ Nutrition Services 
☐ Career/Technical Education ☐ Migrant and Indian Education ☐ Special Education 
☐ Adult Education ☐ After School Education and Safety ☐ Agricultural Career Technical Education 
☐ Pupil Fees ☐ Physical Education Instructional Minutes ☐ Economic Impact Aid 
☐ School Safety Plans ☐ State Preschool ☐ Tobacco-Use Prevention Education 
☐ Career Technical Education ☐ Compensatory Education ☐ Course Periods without Educational Content 
☐ Economic Impact Aid ☐ Every Student Succeeds Act ☐ Local Control and Accountability Plans (LCAP) 
☐ Reasonable Accommodations to a Lactating Pupil ☐ Regional Occupational Centers and Programs 
☐ Bilingual Education ☐ California Peer Assistance and Review Programs for Teachers 
☐ American Indian Education Centers and Early Childhood Education Program Assessments 

 

34 



☐ Education of Pupils in Foster Care, Pupils who are Homeless, former Juvenile Court Pupils now enrolled in a 
school district and 
Children of Military Families 
 
For allegation(s) of unlawful discrimination/harassment, please check the basis of the unlawful 
discrimination/harassment described in your complaint, if applicable: 
☐ Age ☐ Ethnic Group Identification ☐ Religion 
☐ Ancestry ☐ Gender ☐ Sex (Actual or Perceived) 
☐ Color ☐ National Origin ☐ Sexual Orientation (Actual or Perceived) 
☐ Disability (Mental or Physical) ☐ Race 
☐ Based on association with a person or group with one or more of these actual or perceived characteristics 
 
1. Please give facts about the complaint. Provide details such as the names of those involved, dates, whether 
witnesses were present, etc., that may be helpful to the complaint investigator. 
_____________________________________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

2. Have you discussed your complaint or brought your complaint to any School personnel? If you have, to 
whom did you take the complaint, and what was the result? 
_____________________________________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

3. Please provide copies of any written documents that may be relevant or supportive of your complaint. 
I have attached supporting documents. ☐ Yes ☐ No 
 
Signature: _____________________________________________________ Date: __________________ 
 
Mail complaint and any relevant documents to: 
Larissa Adam, Superintendent of Schools 
Education for Change 
333 Hegenberger Road, Suite 600 Oakland, CA 94621 
ladam@efcps.net 
510-568-7936 
If the complaint is pertaining to the Superintendent of Schools, please send the complaint to the address 
above directed to the Chair of the Board, Eva Camp. 
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Board Policy #: 24-0808 
Adopted/Ratified: August 15, 2019 
Revision Date: August 15, 2019; August 10, 2023; August 8, 2024 
 

CLASSROOM-BASED ATTENDANCE POLICY 
 
It is the intent of the Governing Board (“Board”) of the Education for Change Public Schools (“EFC” or the 
“Charter School”) to ensure that students attend school every day on time. Every minute of a child’s time at 
school is important. Being present for classroom instructional time is essential for students to reach their goals 
and achieve their dreams.  Children who are absent for even one day, or who arrive late to school, miss valuable 
instruction time and can easily fall behind in school.  Chronic absenteeism has been linked to an increased 
likelihood of poor academic performance, disengagement from school, and behavior problems. When a student 
is absent from school, it also results in a loss of funding for our schools.  As a parent or guardian, you are 
obligated to send your child to school and plan vacation trips and absences for personal reasons to correspond 
with school holidays so that the education process is not disrupted. 
 
 
Definitions 
 

●​ “Tardy”: Students shall arrive at school and be in the classroom at the properly scheduled time.  
Students are considered tardy when they arrive after the second bell rings and within the first 30 minutes 
of class. After the first 30 minutes, the tardy will be recorded as an absence.  
The student MUST pick up an “admit to class” pass from the office before entering class; otherwise, it 
will be considered an unexcused absence.  If your child is arriving late to school for any reason, the 
parent or guardian must call the office before the student’s arrival. 

 
●​ “Unexcused Absence”: A student shall have an unexcused absence if the student is absent or is tardy for 

more than thirty (30) minutes without a valid excuse.  
 

●​ “Truant”: A student shall be classified as a truant if the student is absent from school without a valid 
excuse three (3) full days in one school year, or if the student is tardy or absent for more than any 
30-minute period during the school day without a valid excuse on three (3) occasions in one school year, 
or any combination thereof. Any student who has once been reported as a truant and who is again 
absent from school without valid excuse one or more days, or tardy on one or more days, shall likewise 
be deemed a truant. Such students shall be reported to the Principal or designee.  

 
●​ “Habitual Truant”: A student shall be classified as a habitual truant if the student is reported for truancy 

three (3) or more times within the same school year. This generally occurs when the student is absent 
from school without a valid excuse for five (5) full days in one school year or if the student is tardy or 
absent for more than any 30-minute period during the school day without a valid excuse on five (5) 
occasions in one school year or any combination thereof. 

 
●​ “Chronic Truant”: A student shall be classified as a chronic truant if the student is absent from school 

without a valid excuse for ten (10) percent or more of the school days in one school year, from the date of 
enrollment to the current date.  
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●​ “School Attendance Review Team (“SART”)”: The SART panel will be composed of the Principal (or 

designee), SART Coordinator, and other educators supporting the student, when available. The SART 
panel will discuss the absence problem with the student’s parent/guardian to work on solutions, develop 
strategies, discuss appropriate support services for the student and the student’s family, and establish a 
plan to resolve the attendance issue.  

 
1.​ The SART panel shall direct the parent/guardian that no further unexcused absences or tardies 

should occur. 
 

2.​ The parent/guardian shall be required to sign a contract formalizing the agreement by the 
parent/guardian to improve the child’s attendance. The contract will identify commitments from 
the school, parent/guardian, and the student, and may include one or more of the following: 

 
i.​ Parent/guardian to attend school with the child for a specified amount of time 
ii.​ After school tutoring program 
iii.​ Pull out counseling during the school day 
iv.​ Referral to outside and/or family counseling services 
v.​ Incentives for improved daily / weekly attendance 

vi.​ Loss of field trip privileges 
vii.​ Loss of school store privileges 
viii.​ Loss of school event privileges 
ix.​ Student retention 

 
 

3.​ Notice of actions recommended by the SART panel will be provided in writing to the 
parent/guardian. 
 

●​ “School Attendance Review Board (“SARB”)”: The SARB panel is composed of the Principal (or 
designee), SARB Coordinator, and other educators supporting the student, when available. A student will 
be referred to the SARB panel if, after two meetings with the SART (see truancy procedures below), 
truancy continues. 

 
ABSENCES:  
 
Reporting/Clearing an Absence: 
When students who have been absent return to school, they must present a satisfactory explanation verifying 
the reason for the absence in alignment with the following process: 
 

●​ If your child will be absent, please phone the main office or stop by the main office to notify and give a 
reason for absence. Alternatively, a parent/guardian or parent representative may provide a signed, 
written note. This phone call and/or signed note should include the following information: 

o​ Name of student; 
o​ Name of parent/guardian or parent representative; 
o​ Name of verifying employee; 
o​ Date or dates of absence; and 
o​ Reason for absence. 

●​ If your child is marked absent and the office has not received a phone call or notice of absence, you will 
receive a call from the school.  
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●​ Absences must be cleared within 3 days following the absence; otherwise, it will be considered an 
unexcused absence. When a student has had 6 cumulative absences in the school year for illness 
verified by the parent/guardian but without a healthcare provider's note, any further absences for 
illness must be verified by a healthcare provider.  

 
Charter Schools may visit the student's home to verify the fact that the student was absent for the reasons 
stated. A written recording shall be made, including the information outlined above. 
 
Excused Absences: 
The following conditions shall excuse a student from school attendance: 

●​ Personal illness or injury (healthcare provider verification required after 6 total absences for this reason). 
A Medical Verification note may also be required by the School Attendance Clerk or Charter School 
Principal after 3 consecutive days of absence due to illness. 

●​ Medical Appointments for students (including Medical, dental, optometric, or chiropractic appointments)  
a.​ Students in grades 7-12, inclusive, may be excused from school for the purpose of obtaining 

confidential medical services without the consent of the student’s parent or guardian. When 
excusing students for confidential medical services or verifying such appointments, Charter 
School staff shall not ask about the purpose of such appointments but may contact a medical 
office to confirm the time of the appointment. 

●​ Quarantine under the direction of local health officials. 
●​ For the purpose of attending the funeral services or grieving the death of either a member of the pupil’s 

immediate family, or of a person that is determined by the pupil’s parent or guardian to be in such close 
association with the pupil as to be considered the pupil’s immediate family, so long as the absence is not 
more than five (5) days per incident. “Immediate family” means the parent or guardian, brother or sister, 
grandparent, or any other relative living in the household of the pupil. 

●​ For any of the following reasons, if an immediate family member of the pupil, or a person that is 
determined by the pupil’s parent or guardian to be in such close association with the pupil as to be 
considered the pupil’s immediate family, has died: 
 

o​ To access services from a victim services organization or agency. 
 

o​ To access grief support services. 
 

o​ To participate in safety planning or to take other actions to increase the safety of the pupil or an 
immediate family member of the pupil, or a person that is determined by the pupil’s parent or 
guardian to be in such close association with the pupil as to be considered the pupil’s immediate 
family, including, but not limited to, temporary or permanent relocation. 

 
Absences under this section shall not be excused for more than three (3) days per incident, unless 
extended on a case-by-case basis at the discretion of the school administrator. “Immediate family” means 
the parent or guardian, brother or sister, grandparent, or any other relative living in the household of the 
pupil. 
 

●​ Participation in religious instruction or exercises as follows: 
○​ The student shall be excused for this purpose on no more than four (4) school day per month.  

●​ Attendance at the student’s naturalization ceremony to become a United States Citizen. 
●​ For the purposes of jury duty in the manner provided for by law.  
●​ Due to the illness or medical appointment during school hours of a child of whom the pupil is the 

custodial parent, including absences to care for a sick child. (The Charter School does not require a note 
from the doctor for this excusal.) 

●​ To permit the pupil to spend time with an immediate family who is an active duty member of the 
uniformed services, as defined in Education Code Section 49701, and has been called to duty for, is on 
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leave from, or has immediately returned from, deployment to a combat zone or combat support position. 
Absences granted pursuant to this paragraph shall be granted for a period of time to be determined at 
the discretion of the Charter School.  

●​ For purpose of serving as a member of a precinct board for an election pursuant to Election Code 
Section 12302. 

●​ Authorized parental leave for a pregnant or parenting pupil for up to eight (8) weeks, which may be 
extended if deemed medically necessary by the student’s physician.   

●​ In order to participate with a not-for-profit performing arts organization in a performance for a 
public-school pupil audience for a maximum of up to five days per school year provided the pupil’s 
parent or guardian provides a written note to the school authorities explaining the reason for the pupil’s 
absence. 

●​ Authorized at the discretion of the School Principal, based on the facts of the pupil’s circumstances, are 
deemed to constitute a valid excuse.  

●​ A pupil who holds a work permit to work for a period of not more than five consecutive days in the 
entertainment or allied industries shall be excused from school during the period that the pupil is 
working in the entertainment or allied industry for a maximum of up to five absences per school year 
subject to the requirements of Education Code Section 48225.5. 

●​ For the purpose of participating in a cultural ceremony or event. "Cultural" for these purposes means 
relating to the habits, practices, beliefs, and traditions of a certain group of people. 

●​ For the purpose of a middle or high school pupil engaging in a civic or political event as indicated below, 
provided that the pupil notifies the school ahead of the absence. A “civic or political event” includes, but 
is not limited to, voting, poll working, strikes, public commenting, candidate speeches, political or civic 
forums, and town halls. 

○​ A middle school or high school pupil who is absent pursuant to this provision is required to be 
excused for only one school day per school year. 

○​ A middle school or high school pupil who is absent pursuant to this provision may be permitted 
additional excused absences in the discretion of a school administrator. 

●​ For the following justifiable personal reasons, for a maximum of five (5) school days per school year, 
when the pupil’s absence is requested in writing by the parent or guardian and approved by the Principal 
or designee pursuant to uniform standards established by the Board. 

○​ An appearance in court 
○​ Observance of a holiday or ceremony of the pupil’s religion 
○​ Attendance at religious retreats for no more than one (1) schoolday during a semester 
○​ Attendance at an employment conference 
○​ Attendance at an educational conference on the legislative or judicial process offered by a 

nonprofit organization  
 
A student who is absent due to an excused absence will be allowed to complete all assignments and tests 
missed during the excused absence that can be reasonably provided and will receive full credit upon 
satisfactory completion within a reasonable period of time. The teacher of the class from which a student is 
absent shall determine which tests and assignments are reasonably equivalent to, but not necessarily identical 
to, the tests and assignments that the student missed during the excused absence 
 
 
Process for Addressing Truancy and Chronic Absences: 
 

1.​ Daily attendance monitoring and phone calls are made home for any student who is marked absent or 
is tardy over 30 minutes. 

 
2.​ Attendance is monitored by the Student Attendance Review Team (“SART”) Coordinator and Principal 

weekly to review data and prioritize action steps 
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3.​ Upon reaching three (3) unexcused absences or unexcused tardies over 30 minutes, or if a student is 
in danger of being chronically absent in a school year, the SART Coordinator will call home to the 
parent/guardian. The SART Coordinator will also send home “Truancy Letter #1 – Truancy 
Classification Notice” notifying the parent/guardian of the student’s “Truant” status and scheduling a 
SART meeting. This letter must be signed by the parent/guardian and returned to the Charter School. 
This letter shall also be accompanied by a copy of this Attendance Policy. This letter, and all 
subsequent letters, shall be sent by U.S. Mail and email, if an email address is provided. The SART 
Coordinator will call home to the parent/guardian to confirm receipt of this letter and schedule this 
meeting with the SART Panel. 

 
4.​ Upon reaching six (6) unexcused absences or unexcused tardies over 30 minutes, or if a student is in 

danger of being chronically absent in a school year, and regardless of if the parent/guardian attended 
the 1st SART meeting, the SART Coordinator will send home “Truancy Letter #2 – Truancy 
Classification Notice and Invitation to SART Meeting” notifying the parent/guardian of the student’s 
“Truant” status and scheduling a 2nd SART meeting. This letter must be signed by the parent/guardian 
and returned to the Charter School. This letter, and all subsequent letters, shall be sent by U.S. Mail 
and email, if an email address is provided. The SART Coordinator will call home to the parent/guardian 
to confirm receipt of this letter and schedule this meeting with the SART Panel. If the family cannot be 
reached by phone, email, or mail, a home visit will be conducted by the school. 

 
5.​ Upon reaching nine (9) unexcused absences or unexcused tardies over 30 minutes, or if a student is 

in danger of being chronically absent in a school year, and regardless of if the parent/guardian 
attended the 1st SART meeting or 2nd SART meeting, the SART Coordinator will send home “Truancy 
Letter #3 – Truancy Classification Notice” notifying the parent/guardian of the student’s “Truant” 
status and the “Referral to School Attendance Review Board (SARB) Notification” notifying the 
parent/guardian of a referral to SARB. This letter must be signed by the parent/guardian and returned 
to the Charter School. The SARB Coordinator will send a SARB Notification letter via email, U.S. Mail, 
and Certified Mail with return receipt requested. Parent/guardian attendance at the SARB Hearing is 
mandatory. A written SARB contract will be provided at the conclusion of the hearing. 
 

6.​ For all communications set forth in this process, the Charter School will use the contact information 
provided by the parent/guardian in the registration packet. It is the parent’s or guardian’s 
responsibility to update the Charter School with any new contact information. 
 

7.​ If the student is absent ten (10) or more consecutive school days without a valid excuse and the 
parent/guardian cannot be reached at the number or address provided in the registration packet and 
does not otherwise respond to the Charter School’s communication attempts, as set forth above, the 
student will be in violation of this Policy and the  SARB contract (if any), and my be subject to 
disenrollment in compliance with the Involuntary Removal Process described below. Any 
documentation received by the Charter School regarding a student’s enrollment and attendance at 
another public or private school (i.e., CALPADS report) shall be deemed evidence of a voluntary 
disenrollment and shall not trigger the Involuntary Removal Process below.  
 

Referral to Appropriate Agencies or County District Attorney: 
It is the Charter School’s intent to identify and remove all barriers to the student’s success, and the Charter 
School will explore every possible option to address student attendance issues with the family. For any 
unexcused absence, the Charter School may refer the family to appropriate school-based and/or social service 
agencies.   
 
If a child’s attendance does not improve after a SARB contract has been developed according to the procedures 
above, or if the parents fail to attend a required SART or SARB meeting after multiple attempts, the Charter 
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School shall notify the Superintendent, who may refer the matter to the District’s Attorney’s office, which then 
may refer the matter for prosecution through the court system. Students 12 years of age and older may be 
referred to the juvenile court for adjudication. 
 
 
Independent Study and Home Hospital: 
 
Please contact your Charter School for more information regarding these programs. 
 
 
Early Dismissal of Students: 

●​ Students leaving before the end of the school day are dismissed through the school office. They are not 
allowed to wait in front of the building or to enter cars unless accompanied by a parent.  These rules are 
necessary to ensure student safety. You must come to the office to sign your child out.  

●​ Students in grades 7-12, inclusive, may be dismissed before the end of the school day for the purpose of 
obtaining confidential medical services without the consent of the student’s parent or guardian. 

●​ Early dismissal will not be granted to any student 30 minutes prior to dismissal time unless a Doctor’s 
note is provided to dismiss the child early. 

●​ We will ask to see the identification of any person we do not know and will not release a child to a 
babysitter, or friend, or any other person who is not a parent or legal guardian,  without prior 
authorization.   

 
Process for Students Who Are Not in Attendance at the Beginning of the School Year 
 
When a student is not in attendance on the first five (5) days of the school year, the Charter School will attempt 
to reach the student’s parent/guardian on a daily basis for each of the first five (5) days to determine whether the 
student has an excused absence, consistent with the process outlined in this policy. If the student has a basis for 
an excused absence, the student’s parent/guardian must notify the Charter School of the absence and provide 
documentation consistent with this policy. However, consistent with process below, students who are not in 
attendance by the sixth (6th) day of the school year due to an unexcused absence will be disenrolled from the 
Charter School roster after following the Involuntary Removal Process described below, as it will be assumed 
that the student has chosen another school option.  
 

1.​ Students who are not in attendance on the first (1st) day of the school year will be contacted by phone 
to ensure their intent to enroll in the Charter School. 

 
2.​ Students who have indicated their intent to enroll but have not attended by the third (3rd) day of the 

school year and do not have an excused absence will receive a letter indicating the student’s risk of 
disenrollment. 

 
3.​ Students who have indicated their intent to enroll but have not attended by the fifth (5th) day of the 

school year and do not have an excused absence will receive a phone call reiterating the content of 
the letter. 

 
4.​ Students who are not in attendance by the sixth (6th) day of the school year and do not have an 

excused absence will receive an Involuntary Removal Notice and the CDE Enrollment Complaint 
Notice and Form. The Charter School will follow the Involuntary Removal Process described below, 
which includes an additional five (5) schooldays for the parent/guardian to respond to the Charter 
School and request a hearing before disenrollment.   
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5.​ The Charter School will use the contact information provided by the parent/guardian in the 
registration packet. 

 
6.​ Within thirty (30) calendar days of disenrollment, the Charter School will send the student’s last 

known school district of residence a letter notifying it of the student’s failure to attend the Charter 
School. 

 
7.​ Any documentation received by the Charter School regarding a student’s enrollment and attendance 

at another public or private school (i.e., CALPADS report) shall be deemed evidence of a voluntary 
disenrollment and shall not trigger the Involuntary Removal Process below.  
 

 
Involuntary Removal Process 
 
No student shall be involuntarily removed by the Charter School for any reason unless the parent or guardian of 
the student has been provided written notice of the Charter School’s intent to remove the student (“Involuntary 
Removal Notice”). The Involuntary Removal Notice must be provided to the parent or guardian no less than five 
(5) school days before the effective date of the proposed disenrollment date.  
 
The written notice shall be in the native language of the student or the student’s parent or guardian, if available, 
or if the student is a foster child or youth or a homeless child or youth, the student’s educational rights holder. 
The Involuntary Removal Notice shall include: 
 

1.​ The charges against the student  
2.​ An explanation of the student’s basic rights including the right to request a hearing before the effective 

date of the action 
3.​ The CDE Enrollment Complaint Notice and Form  

 
The hearing shall be consistent with the Charter School’s expulsion procedures. If the student’s parent, 
guardian, or educational rights holder requests a hearing, the student shall remain enrolled and shall not be 
removed until the Charter School issues a final decision. As used herein, “involuntarily removed” includes 
disenrolled, dismissed, transferred, or terminated, but does not include suspensions or expulsions pursuant to 
the Charter School’s suspension and expulsion policy. 
 
Upon a parent’s or guardian’s request for a hearing, the Charter School will provide notice of hearing consistent 
with its expulsion hearing process, through which the student has a fair opportunity to present testimony, 
evidence, and witnesses and confront and cross-examine adverse witnesses, and at which the student has the 
right to bring legal counsel or an advocate. The notice of hearing shall be in the native language of the student 
or the student’s parent or guardian or, if the student is a foster child or youth or a homeless child or youth, the 
student’s educational rights holder and shall include a copy of the Charter School’s expulsion hearing process.  
 
If the parent/guardian is nonresponsive to the Involuntary Removal Notice, the student will be disenrolled as of 
the effective date set forth in the Involuntary Removal Notice. If parent/guardian requests a hearing and does 
not attend on the date scheduled for the hearing, the student will be disenrolled effective the date of the 
hearing.  
 
If as a result of the hearing the student is disenrolled, notice will be sent to the student’s last known school 
district of residence within thirty (30) calendar days.  
 
A hearing decision not to disenroll the student does not prevent the Charter School from making a similar 
recommendation in the future should student truancy continue or reoccur. 
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Non-Discrimination: 
These policies will be enforced fairly, uniformly, and consistently without regard to the characteristics listed in 
Education Code Section 220 (actual or perceived disability, gender, gender identity, gender expression, 
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the 
definition of hate crimes set forth in Section 422.55 of the Penal Code, including immigration status, pregnancy, 
or association with an individual who has any of the aforementioned characteristics). 
 
 

 
 
 

 
 

INDEPENDENT STUDY BOARD POLICY 
 

1st amendment 11/1/09 
2nd amendment 8/21/14 
3rd amendment 1/31/19 
4th amendment 8/18/21 
5th amendment 5/5/22 
6th amendment 8/8/24 

 
 
The Education for Change (“EFC”) governing board (“Board”) recognizes its responsibility for the education of all 
students in their schools. This Board Policy applies to all EFC charter schools (the “Charter Schools”) .  The Board 1

authorizes the Superintendent of Schools to establish independent study as an optional alternative instructional 
strategy in which no pupil may be required to participate and is designed to teach the knowledge and skills of 
the core curriculum, and by which all enrolled students may achieve curriculum objectives and fulfill graduation 
requirements in a setting other than the regular classroom. The primary purpose for independent study is to 
offer a means of individualizing the educational plan for students whose needs may be met best through study 
outside the regular classroom setting because study within the regular education setting is challenged by 
personal circumstances. The Charter School shall provide appropriate existing services and resources to enable 
pupils to complete their independent study successfully. 

The following written policies have been adopted by the Board for implementation at the Charter Schools: 
 

1.​ Independent Study exceeding 15 school days in one school year shall only be approved under the 
following circumstances: 

a.​ When a pupil must quarantine or isolate per the COVID-19 public health requirements established 
by the Alameda County Department of Public Health other local, state, or federal Department of 
Public Health Order; or 

1 As of the date of this adoption, the Charter Schools operated by EFC include Achieve Academy, ASCEND, COX, Latitude 37.8 
High School, Lazear Charter Academy, Learning Without Limits. 
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b.​ When a pupil incurs a temporary disability as defined in Education Code 48206.3 if  
i. The student's parent or guardian provides written documentation by a licensed physician of 
the temporary disability which would prevent the student from attending in-person instruction, 
and 
ii. The student’s parent or guardian and the Charter School agree that the student may 
receive instruction through independent study instead of receiving the "home and hospital" 
instruction. 
 

2.​ For pupils in all grade levels and programs offered by the Charter Schools (TK-12), the maximum length of 
time that may elapse between the time an assignment is made and the date by which the pupil must 
complete the assigned work shall be fifteen (15) school days.  
 

3.​ For pupils in all grade levels and programs offered by the Charter Schools (TK-12), the maximum length of 
time that a student may receive instruction through independent study in one school year is 40 school 
days. 
 

4.​ The Superintendent of Schools or designee shall conduct an evaluation to determine whether it is in the 
best interests of the pupil to remain in independent study upon the following triggers: 
 

a.​ When any pupil fails to complete at least 75% of assignments during any period of 15 school days 
b.​ In the event a student’s educational progress falls below satisfactory levels as determined by the 

Charter Schools’ Multi-Tiered System of Supports (“MTSS”) which considers ALL of the following 
indicators: 

i.​ The pupil’s achievement and engagement in the independent study program, as indicated 
by the pupil’s performance on applicable pupil-level measures of pupil achievement and 
pupil engagement set forth in Education Code Section 52060(d) paragraphs (4) and (5). 

ii.​ The completion of assignments, assessments, or other indicators that evidence that the 
pupil is working on assignments. 

iii.​ Learning required concepts, as determined by the supervising teacher. 
iv.​ Progressing toward successful completion of the course of study or individual course, as 

determined by the supervising teacher.  
 

A written record of the findings of any evaluation conducted pursuant to this policy shall be treated as a 
mandatory interim pupil record. The record shall be maintained for a period of three years from the date 
of the evaluation and, if the pupil transfers to another California public school, the record shall be 
forwarded to that school. 

 
 

5.​ The Charter Schools shall provide content aligned to grade level standards that is substantially 
equivalent to in-person instruction.  For high school grade levels this shall include access to all courses 
offered by the Charter Schools for graduation and approved by the UC or CSU as creditable under the 
A-G admissions criteria. 
 

6.​ The Charter School has adopted tiered reengagement strategies* for all pupils who are not generating 
attendance for more than 10 percent of required minimum instructional time over four continuous weeks 
of the Charter School’s approved instructional calendar, pupils found not participatory in synchronous 
instructional offerings pursuant to Education Code Section 51747.5 for more than 50 percent of the 
scheduled times of synchronous instruction in a school month as applicable by grade span, or who are in 
violation of the written agreement pursuant to Education Code Section 51747(g).  These procedures shall 
include local programs intended to address chronic absenteeism, as applicable, with at least all of the 
following: 
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a.​ Verification of current contact information for each enrolled pupil; 
b.​ Notification to parents or guardians of lack of participation within one (1) school day of the 

recording of a nonattendance day or lack of participation; 
c.​ A plan for outreach from the Charter School to determine pupil needs including connection with 

health and social services as necessary; 
d.​ A clear standard for requiring a pupil-parent-educator conference to review a pupil’s written 

agreement, and reconsider the independent study program’s impact on the pupil’s achievement 
and well-being, consistent with the policies adopted pursuant to paragraph (4) of subdivision (g) 
of Education Code Section 51747. 

 
7.​ The following plan shall be in place in accordance with Education Code Section 51747(e) for synchronous 

instruction and live interaction*: 
a.​ For pupils in transitional kindergarten through grade 3, inclusive, Charter School shall to provide 

opportunities for daily synchronous instruction for all pupils throughout the school year by each 
pupil’s teacher or teachers of record. A minimum of 30 minutes of literacy-based direct instruction 
via Zoom or a similar platform will be provided daily. The remainder of instructional time will be 
spent in asynchronous learning. 

b.​ For pupils in grades 4-8, inclusive, Charter School shall provide opportunities for daily live 
interaction between the pupil and a certificated or non-certificated employee of the Charter 
School and at least weekly synchronous instruction for all pupils throughout the school year by 
each pupil’s teacher or teachers of record. A minimum of 30 minutes of direct instruction via 
Zoom or a similar platform will be provided weekly. A minimum of 15 minutes daily for the 
remainder of the days that week will provide for live interaction with a staff member over 
telephone or via video conference. 

c.​ For pupils in grades 9-12, inclusive, Charter School shall provide opportunities for at least weekly 
synchronous instruction for all pupils throughout the school year by each pupil’s teacher or 
teachers of record. A minimum of 30 minutes of direct instruction via Zoom or a similar platform 
will be provided weekly. 

 
8.​ The following plan shall be utilized to transition pupils whose families wish to return to in-person 

instruction* from independent study expeditiously, and, in no case, later than five instructional days: 
a.​ Upon receipt of the request from the parent/guardian, office staff shall transfer the pupil back to 

in-person instruction within three school days, provided that the pupil does not need to complete 
a quarantine or isolation period as a result of a pending or positive COVID-19 test or COVID-19 
exposure; 

b.​ Office staff shall notify the pupil’s in-person supervising teacher and the parent/guardian 
regarding the student’s in-person start date no later than the school day following receipt of the 
request. 

 
 

* The tiered reengagement strategies, plan for synchronous instruction and live interaction, 
and plan to transition pupils whose families wish to return to in-person instruction (paragraphs 
4, 5, and 6 above) shall not apply to: 
a.  pupils who participate in an independent study program for fewer than 16 schooldays in a 
school year; 
b. pupils enrolled in a comprehensive school for classroom-based instruction who, under the 
care of appropriately licensed professionals, participate in independent study due to 
necessary medical treatments or inpatient treatment for mental health care or substance 
abuse. Local educational agencies shall obtain evidence from appropriately licensed 
professionals of the need for pupils to participate in independent study pursuant to this 
subdivision; or 
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c.  independent study offered due to school closure or material decrease in attendance for 15 
school days or less for affected pupils under one or more of the circumstances described in 
Education Code Sections 41422 and/or 46392, and 46393 for which the Charter School files 
an affidavit seeking an allowance of attendance due to emergency conditions. 
 

 
 

9.​ A current written agreement shall be maintained on file for each independent study pupil, including but 
not limited to, all of the following: 

  
a.​ The manner, time, frequency, and place for submitting a pupil’s assignments, for reporting the 

pupil’s academic progress, and for communicating with a pupil’s parent or guardian regarding a 
pupil’s academic progress. 

b.​ The objectives and methods of study for the pupil’s work, and the methods used to evaluate that 
work. 

c.​ The specific resources, including materials and personnel, that will be made available to the 
pupil. These resources shall include confirming or providing access to all pupils to the 
connectivity and devices adequate to participate in the educational program and complete 
assigned work. 

d.​ A statement of the policies adopted pursuant to subdivisions (a) and (b) of Education Code 
Section 51747 regarding the maximum length of time allowed between the assignment and the 
completion of a pupil’s assigned work, the level of satisfactory educational progress, and the 
number of missed assignments allowed before an evaluation of whether or not the pupil should 
be allowed to continue in independent study. 

e.​ The duration of the independent study agreement, including the beginning and ending dates for 
the pupil’s participation in independent study under the agreement. No independent study 
agreement shall be valid for any period longer than one school year. 

f.​ A statement of the number of course credits or, for the elementary grades, other measures of 
academic accomplishment appropriate to the agreement, to be earned by the pupil upon 
completion. 

g.​ A statement detailing the academic and other supports that will be provided to address the 
needs of pupils who are not performing at grade level, or need support in other areas, such as 
English learners, individuals with exceptional needs in order to be consistent with the pupil’s 
individualized education program or plan pursuant to Section 504 of the federal Rehabilitation 
Act of 1973 (29 U.S.C. Sec. 794), pupils in foster care or experiencing homelessness, and pupils 
requiring mental health supports. 

h.​ The inclusion of a statement in each independent study agreement that independent study is an 
optional educational alternative in which no pupil may be required to participate. In the case of a 
pupil who is referred or assigned to any school, class, or program pursuant to Section 48915 or 
48917, the agreement also shall include the statement that instruction may be provided to the 
pupil through independent study only if the pupil is offered the alternative of classroom 
instruction. 

i.​ For a pupil participating in an independent study program that is scheduled for more than 15 
school days, each written agreement shall be signed, before the commencement of independent 
study, by the pupil, the pupil’s parent, legal guardian, or caregiver, if the pupil is less than 18 years 
of age, the certificated employee who has been designated as having responsibility for the 
general supervision of independent study, and the certificated employee designated as having 
responsibility for the special education programming of the pupil, as applicable. For a pupil 
participating in an independent study program that is scheduled for 15 schooldays or fewer, each 
written agreement shall be signed, during the school year in which the independent study 
program takes place, by the pupil, the pupil’s parent, legal guardian, or caregiver, if the pupil is 
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less than 18 years of age, the certificated employee who has been designated as having 
responsibility for the general supervision of independent study, and the certificated employee 
designated as having responsibility for the special education programming of the pupil, as 
applicable. The written agreement may be signed at any time during the school year, but it is the 
intent of the Legislature that parents or guardians of pupils be provided the agreement at or 
before the beginning of the school year. For purposes of this paragraph “caregiver” means a 
person who has met the requirements of Part 1.5 (commencing with Section 6550) of Division 11 
of the Family Code. 

●​ Written agreements may be signed using an electronic signature that complies with state 
and federal standards, as determined by the California Department of Education, that may 
be a marking that is either computer generated or produced by electronic means and is 
intended by the signatory to have the same effect as a handwritten signature. The use of 
an electronic signature shall have the same force and effect as the use of a manual 
signature if the requirements for digital signatures and their acceptable technology, as 
provided in Section 16.5 of the Government Code and in Chapter 10 (commencing with 
Section 22000) of Division 7 of Title 2 of the California Code of Regulations, are satisfied. 

 
10.​ The following shall be considered by the Charter Schools and parents and students when choosing 

independent study as an educational option: 
a.​ No student shall be required to participate in independent study. All students shall have the 

alternative of classroom instruction. 
b.​ An individual with exceptional needs as defined in Education Code 56026 may participate in 

independent study if their individualized education program (IEP) specifically provides for that 
participation. 

c.​ EFC shall provide appropriate existing services and resources to enable students to complete 
their independent study successfully. 

d.​ Pupils at the elementary level who request independent study, together with their parents or 
guardians, should recognize that independent study at the elementary level must emphasize a 
commitment on the part of the pupil's parent(s) or guardian. At the secondary level, the student 
must be assisted or supported, as necessary, by parents and others who may help directly with 
instruction. 

e.​ The Superintendent of Schools shall establish appropriate screening procedures to ensure that 
the necessary levels of understanding and preparation exist to meet the conditions of the 
independent study agreement before its approval by the designated certificated representative 
of the Education for Change schools. 
 

11.​ The Superintendent of Schools or designee shall report to the Board the number of students in 
independent study by typical categories of study and duration; the ADA generated; a description of the 
students' performance on those indicators of quality as the board may specify; and the number of 
proportion of students by typical categories that successfully complete their studies. 
 

12.​ The Charter Schools shall comply with the Education Code sections 51744 through 51749.3 and the 
provisions of the Charter Schools Act of 1992 and the State Board of Education regulations adopted 
there under. 

 
13.​ The Superintendent of Schools may establish regulations to implement these policies in accordance with 

the law.  A copy of these policies shall be maintained on file, amended and approved as necessary by 
the Education for Change Board of Directors. 
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SUSPENSION AND EXPULSION POLICY AND PROCEDURES  
 
 

Purpose: To promote learning and protect the safety and well-being of all students 
 
 
Code of Conduct 
 
The goal of the Education for Change (“EFC” or “Charter School” or “the School”) is to operate schools that 
foster student self-discipline in a warm, supportive school climate that is conducive to maximum learning for all 
students. All EFC schools will develop site-specific Codes of Conduct as general guides for behavior, but not as 
mechanisms for rigid control.  To ensure success for ALL children, the individual backgrounds of students or 
extenuating circumstances will always be considered before corrective measures are prescribed. Codes of 
conduct will be presented in student/parent handbooks. Every family will receive a new copy of the 
Parent-Student Handbook annually.  
 
EFC is a charter management organization that operates the following charter schools: Achieve Academy, 
ASCEND K-8 School, Cox Academy, Latitude 37.8 High School, Lazear Charter Academy, and Learning without 
Limits. The following policy on suspension and expulsion shall apply to all of the above- mentioned EFC charter 
schools, and will be included in all EFC schools’ handbooks. 
 
Suspension, Expulsion, and Involuntary Removal 

The following Student Suspension and Expulsion Procedures have been established in order to promote learning 
and protect the safety and well-being of all students at Education for Change Public Schools. Although charter 
schools are exempt from school district procedures and processes for suspensions and expulsions, in creating 
these procedures, EFC has reviewed Education Code Section 48900 et seq. which describe the offenses for 
which students at non charter schools may be suspended or expelled and the procedures governing those 
suspensions and expulsions in order to establish its list of offenses and procedures for suspensions, expulsions 
and involuntary removals. The language that follows is largely consistent with the language of Education Code 
Section 48900 et seq. EFC is committed to annual review of policies and procedures surrounding suspensions, 
expulsions, and involuntary removals, and may modify the lists of offenses for which students are subject to 
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suspension, expulsion, or involuntary removal, and the procedures thereto so long as not materially different 
from this charter petition. 

Consistent with this Policy, it may be necessary to suspend or expel a student from regular classroom instruction. 
This shall serve as the Charter School’s policy and procedures for student suspension, expulsion, and involuntary 
removal, and it may be amended from time to time without the need to seek a material revision of the charter so 
long as the amendments comport with legal requirements. 

EFC fundamentally believes that providing an orderly, safe, and warm classroom and school environment is the 
foundation for positive behavior in children and a comprehensive MTSS model is the vehicle through which to 
support ALL children to respond positively in that environment. When children break rules in an orderly, safe and 
warm environment, EFC believes there is a logical root cause for that behavior which must be addressed. There 
is minimal research to support suspending and expelling children, and research verifies that African-American 
and Hispanic students are disproportionately impacted. Therefore, EFC expects its schools to develop a positive 
school culture, provide social emotional learning, and implement the behavioral interventions necessary to 
minimize the need for out-of-school suspension or expulsion. 

Charter School staff shall enforce disciplinary policies and procedures fairly, respectfully and consistently among 
all students while considering the needs of individual children. Charter School administration shall ensure that 
students and their parents/guardians[1] are notified in writing upon enrollment of all discipline policies and 
procedures. 

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment 
includes the willful infliction of or willfully causing the infliction of physical pain on a student. For purposes of this 
Policy, corporal punishment does not include an employee’s use of force that is reasonable and necessary to 
protect the employee, students, staff or other persons or to prevent damage to school property. 

The EFC administration shall ensure that students and their parents/guardians are notified in writing upon 
enrollment of all discipline and involuntary removal policies and procedures. The notice shall state that this Policy 
and its Procedures are available on request at the Principal’s office. The Policy and its Procedures will also be 
printed and distributed annually as part of the Student Handbook which will clearly describe discipline 
expectations. 

Suspended or expelled students shall be excluded from all school and school-related activities unless otherwise 
agreed during the period of suspension or expulsion. 

A student identified as an individual with disabilities or for whom the Charter School has a basis of knowledge of 
a suspected disability pursuant to the IDEA or who is qualified for services under Section 504 is subject to the 
same grounds for suspension and expulsion and is accorded the same due process procedures applicable to 
general education students except when federal and state law requires additional or different procedures. EFC 
schools will follow all applicable federal and state laws, including but not limited to the applicable provisions of 
the Education Code, when imposing any form of discipline on a student identified as an individual with disabilities 
for whom EFC schools has a basis of knowledge of a suspected disability or who is otherwise qualified for such 
services or protections in according due process to such students. 

No student shall be involuntarily removed by EFC for any reason unless the parent or guardian of the student 
has been provided written notice of intent to remove the student no less than five (5) school days before the 
effective date of the action. The written notice shall be in the native language of the student or the student’s 
parent or guardian, and shall inform the student, and the student’s parent/guardian of the basis for which the 
student is being involuntarily removed and the student’s parent/guardian’s right to request a hearing to 
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challenge the involuntary removal. When no native written language exists, oral translation shall be provided to 
the student and their parent/guardian. If a student’s parent/ guardian requests a hearing, EFC shall utilize the 
same hearing procedures specified below for expulsions, before the effective date of the action to involuntarily 
remove the student. If the student’s parent/guardian requests a hearing, the student shall remain enrolled and 
shall not be removed until EFC issues a final decision. As used herein, “involuntarily removed” includes 
disenrolled, dismissed, transferred, or terminated, but does not include removals for misconduct which may be 
grounds for suspension or expulsion as enumerated below. 

Procedures 

A.​ Alternative Means of Correction 

For a student facing discipline for a discretionary offense listed below, the Principal or designee may, whenever 
possible and practicable, provide alternatives to suspension or expulsion. These alternatives shall use a 
research-based framework with age-appropriate strategies that improve behavioral and academic outcomes 
while addressing and correcting the student’s specific misbehavior. 
  
The Charter School shall not suspend or expel any student based solely on the fact that they are truant, tardy, or 
otherwise absent from school activities. Violations of the Charter School’s attendance expectations shall be 
addressed in accordance with Charter School’s Attendance Policy and/or Independent Study Policy, as 
applicable.  
  
No student may be suspended or expelled for willful defiance or disruption. Alternatively, Charter School staff 
may refer a student who engages in willful defiance and/or disruption to the Principal or designee for 
appropriate and timely in-school interventions or supports. Within five (5) business days, the Principal or 
designee shall: 
  

1)    Document the actions taken and save the document to the student’s record 
2)    Inform the referring staff member what actions were taken and if none, the rationale used for not 
providing any appropriate or timely in-school interventions or supports. 

  
For a student who has been suspended, or for whom other means of correction have been implemented, for an 
incident of racial bullying, harassment, or intimidation, Charter School may require  all students associated with 
the incident(s) to engage in restorative justice practices and/or cultural sensitivity programs. 
  
Charter School may utilize its Multi-Tiered System of Supports, which includes restorative justice practices, 
trauma-informed practices, social and emotional learning, and schoolwide positive behavior interventions and 
support,  to help students gain critical social and emotional skills, receive support to help transform 
trauma-related responses, understand the impact of their actions, and develop meaningful methods for 
repairing harm to the school community. 
  

B. Grounds for Suspension and Expulsion of Students 

A student may be suspended or expelled for prohibited misconduct if the act is  related to school activity or 
school attendance occurring at any time including but not limited to: 

a. ​ while on school grounds; 
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b. ​ while going to or coming from school; 

c. ​ during the lunch period, whether on or off the school campus; or 

d. ​ during, going to, or coming from a school-sponsored activity. 

C. Enumerated Offenses 

1. Discretionary Suspension and Expulsion Offenses. Students may be suspended and/or recommended for 
expulsion when the Principal or designee determines the student: 

a. ​ Caused, attempted to cause, or threatened to cause physical injury to another person 

b. ​ Willfully used force or violence upon the person of another, except self-defense 

c. ​ Unlawfully possessed, used, or otherwise furnished, or was under the influence of any controlled 
substance, as defined in Health and Safety Code Sections 11053-11058, alcoholic beverage, or intoxicant 
of any kind. Students who voluntarily disclose their use of a controlled substance, alcohol, or an intoxicant 
of any kind in order to seek help through services or supports shall not be suspended solely for that 
disclosure.   

d. ​ Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health 
and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind, and then sold, 
delivered or otherwise furnished to any person another liquid substance or material and represented 
same as controlled substance, alcoholic beverage or intoxicant 

e. ​ Committed or attempted to commit robbery or extortion 

f.  ​ Caused or attempted to cause damage to school property or private property, which includes 
but is not limited to, electronic files and databases. 

g. ​ Stole or attempted to steal school property or private property, which includes but is not limited 
to, electronic files and databases. 

h. ​ Possessed or used tobacco or products containing tobacco or nicotine products, including but 
not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 
packets and betel. This section does not prohibit the use of a student’s own prescription products by a 
student. Students who voluntarily disclose their use of a tobacco product in order to seek help through 
services or supports shall not be suspended solely for that disclosure. 

i.   ​ Committed an obscene act or engaged in habitual profanity or vulgarity 

j.   ​ Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 
paraphernalia, as defined in Health and Safety Code 11014.5 

k. ​ Knowingly received stolen school property or private property, which includes but is not limited 
to, electronic files and databases 

l.   ​ Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in physical 
properties to an existing firearm as to lead a reasonable person to conclude that the replica is a firearm 
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m.   Harassed, threatened, or intimidated a student who is a complaining witness or witness in a school 
disciplinary proceeding for the purpose of preventing that student from being a witness and/or retaliating 
against that student for being a witness 

n. ​ Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma 

o. ​ Engaged in, or attempted to engage in hazing. For the purposes of this policy, “hazing” means a 
method of initiation or pre-initiation into a student organization or body, whether or not the organization 
or body is officially recognized by an educational institution, which is likely to cause serious bodily injury or 
personal degradation or disgrace resulting in physical or mental harm to a former, current, or prospective 
student. For purposes of this policy, “hazing” does not include athletic events or school-sanctioned 
events. 

p. ​ Made terroristic threats against school officials and/or school property, which includes but is not 
limited to, electronic files and databases. For purposes of this policy, "terroristic threat" shall include any 
statement, whether written or oral, by a person who willfully threatens to commit a crime which will result 
in death, great bodily injury to another person, or property damage in excess of one thousand dollars 
($1,000), with the specific intent that the statement is to be taken as a threat, even if there is no intent of 
actually carrying it out, which, on its face and under the circumstances in which it is made, is so 
unequivocal, unconditional, immediate, and specific as to convey to the person threatened, a gravity of 
purpose and an immediate prospect of execution of the threat, and thereby causes that person 
reasonably to be in sustained fear for their own safety or for their immediate family's safety, or for the 
protection of school property, which includes but is not limited to, electronic files and databases, or the 
personal property of the person threatened or their immediate family. 

q. ​ Committed sexual harassment, as defined in Education Code Section 212.5. For the purposes of 
this policy, the conduct described in Section 212.5 must be considered by a reasonable person of the 
same gender as the victim to be sufficiently severe or pervasive to have a negative impact upon the 
individual's academic performance or to create an intimidating, hostile, or offensive educational 
environment. This provision shall apply to students in any of grades 4 to 5, inclusive. 

r.  ​ Caused, attempted to cause, threatened to cause or participated in an act of hate violence, as 
defined in Education Code Section 233(e). This section shall apply to students in any of grades 4 to 5, 
inclusive. 

s.  ​ Intentionally harassed, threatened or intimidated school personnel or volunteers and/or a student 
or group of students to the extent of having the actual and reasonably expected effect of materially 
disrupting class work, creating substantial disorder and invading the rights of either school personnel or 
volunteers and/or student(s) by creating an intimidating or hostile educational environment. This 
provision shall apply to students in any of grades 4 to 5, inclusive. 

t.  ​ Engaged in an act of bullying, including, but not limited to, bullying committed by means of an 
electronic act. 

                  i.         “Bullying” means any severe or pervasive physical or verbal act or conduct, including 
communications made in writing or by means of an electronic act, and including one or 
more acts committed by a student or group of students which would be deemed hate 
violence or harassment, threats, or intimidation, which are directed toward one or more 
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students that has or can be reasonably predicted to have the effect of one or more of 
the following: 

1. ​ Placing a reasonable student (defined as a student, including, but is not limited to, a 
student with exceptional needs, who exercises average care, skill, and judgment in conduct for a 
person of their age, or for a person of their age with exceptional needs) or students in fear of 
harm to that student’s or those students’ person or property. 

2. ​ Causing a reasonable student to experience a substantially detrimental effect on their 
physical or mental health. 

3. ​ Causing a reasonable student to experience substantial interference with their academic 
performance. 

4. ​ Causing a reasonable student to experience substantial interference with their ability to 
participate in or benefit from the services, activities, or privileges provided by the Charter 
School. 

                ii.         “Electronic Act” means the creation or transmission originated on or off the school 
site, by means of an electronic device, including, but not limited to, a telephone, wireless 
telephone, or other wireless communication device, computer, or pager, of a 
communication, including, but not limited to, any of the following: 

1. ​ A message, text, sound, video, or image. 

2. ​ A post on a social network Internet Web site including, but not limited to: 

a. ​ Posting to or creating a burn page. A “burn page” means an Internet Web site 
created for the purpose of having one or more of the effects as listed in subparagraph (1) 
above. 

b. ​ Creating a credible impersonation of another actual student for the purpose of 
having one or more of the effects listed in subparagraph (1) above. “Credible 
impersonation” means to knowingly and without consent impersonate a student for the 
purpose of bullying the student and such that another student would reasonably believe, or 
has reasonably believed, that the student was or is the student who was impersonated. 

c. ​ Creating a false profile for the purpose of having one or more of the effects listed 
in subparagraph (1) above. “False profile” means a profile of a fictitious student or a profile 
using the likeness or attributes of an actual student other than the student who created the 
false profile. 

3. ​ An act of cyber sexual bullying. 

a. ​ For purposes of this policy, “cyber sexual bullying” means the dissemination of, or 
the solicitation or incitement to disseminate, a photograph or other visual recording by a 
student to another student or to school personnel by means of an electronic act that has or 
can be reasonably predicted to have one or more of the effects described in 
subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or other visual recording, 
as described above, shall include the depiction of a nude, semi-nude, or sexually explicit 
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photograph or other visual recording of a minor where the minor is identifiable from the 
photograph, visual recording, or other electronic act. 

b. ​ For purposes of this policy, “cyber sexual bullying” does not include a depiction, 
portrayal, or image that has any serious literary, artistic, educational, political, or scientific 
value or that involves athletic events or school-sanctioned activities. 

                                        iii.         Notwithstanding subparagraphs (1) and (2) above, an electronic 
act shall not constitute pervasive conduct solely on the basis that it has been transmitted 
on the Internet or is currently posted on the Internet. 

u. ​A student who aids or abets, as defined in Penal Code Section 31, the infliction or attempted 
infliction of physical injury to another person may be subject to suspension, but not expulsion. 
However, if a juvenile court finds  that a student committed a crime  as an aider and abettor and the 
victim suffered great bodily injury or serious bodily injury, the student may be subject to suspension 
and/or expulsion for causing, attempting to cause, or threatening to cause physical injury to another 
person, and/or willfully using force or violence upon the person of another, except self-defense. 

v. ​Possessed, sold, or otherwise furnished any knife, or other dangerous object of no reasonable 
use to the student unless, in the case of possession of any object of this type, the student had 
obtained written permission to possess the item from a certificated school employee, with the 
Principal or designee’s concurrence. 

w.​Assault or battery, as defined in Penal Code Sections 240 and 242, upon any school employee. 

2.   Non- Discretionary Suspension and Expulsion Offenses: Students must be suspended and 
recommended for expulsion when it is determined the student: 

1.​ Possessed, sold, or otherwise furnished any firearm, explosive, or other destructive device unless, in the 
case of possession of any device of this type, the students had obtained written permission to possess 
the item from a certificated school employee, with the Principal or designee’s concurrence 

2.​ Brandished a knife at another person. 
3.​ Unlawfully sold a controlled substance listed in Health and Safety Code Section 11053, et seq. 
4.​ Committed or attempted to commit a sexual assault as defined in Penal Code Sections 261, 266c, 286, 

287, 288, or 289 or former Section 288a of the Penal Code, or committed a sexual battery as defined in 
Penal Code Section 243.4 

  

If it is determined by the Hearing Officer, Administrative Panel and/or Board that a student has brought a 
firearm or destructive device, as defined in Section 921 of Title 18 of the United States Code, on to campus 
or to have possessed a firearm or destructive device on campus, the student shall be expelled for one year, 
pursuant to the Federal Gun Free Schools Act of 1994. In such instances, the student shall be provided due 
process rights of notice and a hearing as required in this policy. 

The Charter School applies the following definitions: 

The term "firearm" means (A) any weapon (including a starter gun) which will or is designed to or may readily 
be converted to expel a projectile by the action of an explosive; (B) the frame or receiver of any such 
weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive device. Such term does not 
include an antique firearm. 
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The term "destructive device" means any explosive, incendiary, or poison gas, including but not limited to: 
(A) bomb, (B) grenade, (C) rocket having a propellant charge of more than four ounces, (D) missile having 
an explosive or incendiary charge of more than one-quarter ounce, (E) mine, or (F) device similar to any of 
the devices described in the preceding clauses. 

The term “knife” means (A) any dirk, dagger, or other weapon with a fixed, sharpened blade fitted primarily 
for stabbing; (B) a weapon with a blade fitted primarily for stabbing; (C) a weapon with a blade longer than 
3½ inches; (D) a folding knife with a blade that locks into place; or (E) a razor with an unguarded blade. 

D.  Suspension Procedure 

A student may be suspended by the Charter School Principal or designee. Suspensions shall be initiated 
according to the following procedures: 

1.  Conference 

Suspension shall be preceded, if practicable, by a conference conducted by the Principal or designee with the 
student and their parent/guardian and, whenever practical, the teacher, supervisor or school employee who 
referred the student to the Principal or designee. The conference may be held in-person, telephonically, or via 
other electronic means. 

The conference may be omitted if the Principal or designee determines that an emergency situation exists. An 
“emergency situation” involves a clear and present danger to the lives, safety or health of students or Charter 
School personnel. If a student is suspended without this conference,  the student and student’s parent/guardian 
shall be notified of the student’s right to return to school for the purpose of a conference. 

At the conference, the student shall be informed of the reason for the disciplinary action and the evidence 
against the student and shall be given the opportunity to recount their version  of the incident and provide any 
evidence in their defense. 

This conference shall be held within two (2) school days, unless the student waives this right or is physically 
unable to attend for any reason including, but not limited to, incarceration or hospitalization. The conference 
shall be held as soon as the student is physically able to participate in the conference. Penalties shall not be 
imposed on a student for failure of the student’s parent/guardian to attend a conference with Charter School 
officials. Reinstatement of the suspended student shall not be contingent upon attendance by the student’s 
parent/guardian at the conference. 

2.  Notice to Parents/Guardians 

At the time of suspension, the Principal or designee shall make a reasonable effort to contact the 
parent/guardian by email, telephone or in person. Whenever a student is suspended, the parent/guardian shall 
be notified in writing of the suspension. This notice shall include: (a) the specific offense(s) committed by the 
student, (b) duration and dates of the suspension,  (c) the date when the student may return to school following 
the suspension, and (d) an explanation of the evidence that supports the charges. 

If EFC officials wish to ask the parent/guardian to confer regarding matters pertinent to the suspension, the 
notice may request that the parent/guardian respond to such requests without delay. 

3.  Suspension Time Limits/Recommendation for Expulsion 
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Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive school 
days per suspension. 

Upon a recommendation of expulsion by the Principal or designee, the student and the student’s 
parent/guardian will be invited to an in-person, telephonic, or virtual conference to determine if the suspension 
for the student should be extended pending an expulsion hearing. In such instances when EFC has determined a 
suspension period shall be extended, such extension shall be made only after a conference is held with the 
student and the student’s parents/guardians, unless the student and the student’s parents/guardians fail to 
attend the conference. 

This determination will be made by the Principal or designee upon either of the following determinations: 1) the 
student’s presence will be disruptive to the education process; or 2) the student poses a threat or danger to 
others. Upon either determination, the student’s suspension will be extended pending the results of an expulsion 
hearing. 

4.  Student Work/Homework during Out-of-School Suspension 

In accordance with Education Code Section 47606.2(a), upon the request of a parent, a legal guardian or other 
person holding the right to make education decisions for the student, or the affected student, a teacher shall 
provide to a student in any of grades 1 to 12, inclusive, who has been suspended from school for two (2) or more 
school days, the homework that the student would otherwise have been assigned. 

In accordance with Education Code Section 47606.2(b), if a homework assignment that is requested pursuant 
to Section 47606.2(a) and turned into the teacher by the student either upon the student’s return to school 
from suspension or within the timeframe originally prescribed by the teacher, whichever is later, is not graded 
before the end of the academic term, that assignment shall not be included in the calculation of the student’s 
overall grade in the class. 

D.  Authority to Expel 

 The Charter School may expel a student following a hearing adjudicated by a neutral officer to determine 
whether the student should be expelled. The procedures herein provide for such a hearing and the notice of said 
hearing. 

A student may be expelled by the Superintendent upon the recommendation of a neutral and impartial 
Administrative Panel to be assigned by the Chief of Schools as needed. The Administrative Panel shall consist of 
at least three (3) members who do not have an instructional or supervisory relationship with the student and are 
not a member of EFC’s Board. The Administrative Panel shall be presided over by a designated neutral hearing 
chairperson. The Administrative Panel may recommend expulsion of any student, with the determination by the 
Superintendent, subject to review by the Board of Directors on appeal if requested by the student and/or 
parent/guardian. 

E. Expulsion Procedures 

Students recommended for expulsion are entitled to a hearing to determine whether the student should be 
expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) school days after the 
Principal or designee determines that the student has committed an expellable offense and recommends the 
student for expulsion.  If postponed for good cause, the expulsion hearing may be extended for an additional 
thirty (30) calendar days from the date of the original hearing, unless otherwise agreed upon in writing by the 
Administrative Panel and student’s parent/guardian. 
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The Administrative Panel’s hearing shall be held in a confidential session (complying with all student 
confidentiality rules under FERPA). 

Written notice of the hearing shall be forwarded to the student and the student's parent/guardian at least ten 
(10) calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed served. The 
notice shall include: 

1.​ The date and place of the expulsion hearing 
2.​ A statement of the specific facts, charges and offenses upon which the proposed expulsion is based 
3.​ A copy of the Charter School's disciplinary rules which relate to the alleged violation 
4.​ Notification of the student's or parent/guardian's obligation to provide information about the student's 

status at the Charter School to any other school district or school to which the student seeks enrollment 
5.​ An explanation of the opportunity for the student and/or the student's parent/guardian to appear in 

person and/ or to employ and be represented by counsel or a non-attorney advisor 
6.​ An explanation of the right to inspect and obtain copies of all documents to be used at the hearing 
7.​ An explanation of the opportunity to confront and question all witnesses who testify at the hearing 
8.​ An explanation of the opportunity to question all evidence presented and to present oral and 

documentary evidence on the student's behalf including witnesses. 

G. Record of Hearing 

A record of the hearing shall be made and may be maintained by any means, including electronic recording, as 
long as a reasonably accurate and complete written transcription of the proceedings can be made. 

H. Presentation of Evidence 

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used as 
proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious affairs. A 
recommendation by the Administrative Panel to expel must be supported by substantial evidence that the 
student committed an expellable offense. 

Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is admissible, no 
decision to expel shall be based solely on hearsay. Signed and dated written statements/declarations may be 
admitted as testimony. 

I. Expulsion Decision 

The recommendation of the Administrative Panel shall be in the form of written findings of fact and a written 
recommendation to the Superintendent, who will make a determination regarding the expulsion. The 
Superintendent shall make the determination regarding the expulsion, which will be provided to the student and 
parent/guardian within ten (10) school days following the conclusion of the hearing. 

If the Administrative Panel decides not to recommend expulsion, or the Superintendent ultimately decides not 
to expel, the student shall immediately be returned to their educational program at the Charter School. 

The  Superintendent may also determine to suspend the enforcement of the expulsion order for a period of not 
more than one (1) calendar year from the date of the expulsion hearing and return the student to the student’s  
educational program at the Charter School under a probationary status and rehabilitation plan issued by the 
Superintendent. During the period of the suspension of the expulsion order, the student is deemed to be on 
probationary status. The  Superintendent may revoke the suspension of an expulsion order if the student 
commits any of the enumerated offenses listed above or violates any of the Charter School’s rules and 
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regulations governing student conduct. If the  Superintendent revokes the suspension of an expulsion order, the 
student may be expelled under the terms of the original expulsion order. 

J. Notice of Expulsion Decision 

The Chief of Schools or designee, following a decision of the Superintendent to expel, shall send written notice 
of the decision to expel, including the Superintendent's adopted findings of fact, to the student and student’s 
parent/guardian, within ten (10) school days of the expulsion hearing. This notice shall also include the following: 

a. The Findings of fact, including the student’s name,  the specific offense(s) committed by the student, as 
well as the duration and term of the student’s expulsion; and 

b. Notice of the student's or parent/guardian's obligation to inform any new district in which the student 
seeks to enroll of the student's status with EFC 

The Principal or designee shall send a copy of the written notice of the decision to expel to the chartering 
authority (if required), upon finality of the expulsion. 

This notice shall include the following: 

a. The student's name 

b. The specific expellable offense committed by the student 

In accordance with Education Code Section 47605(e)(3), the Charter School shall send notice of the 
expulsion to the student’s district of residence within 30 calendar days. 

K. Disciplinary Records 

EFC shall maintain records of all student suspensions and expulsions at EFC. Such records shall be made 
available to the chartering authority upon request. 

L. Appeals 

A student or parent/guardian may appeal the Superintendent’s expulsion decision by submitting a written 
appeal request to the Board within five (5) calendar days or the date the Charter School issues the written 
notice of expulsion. 

If no appeal is requested, the expulsion becomes final on the sixth (6th) calendar day after the notice of 
expulsion is issued to the student and student’s parent/guardian. 

If an appeal is requested, the Board or a committee thereof, will review the appeal as soon thereafter as 
practicable, but no later than its next regularly scheduled meeting. 

The Board will not hold a new hearing or reconsider the case facts. Instead, the Board will limit its review to the 
following question: 

·      Did the hearing entity act without authority or exceed its jurisdiction? 

·      Was the hearing fair and conducted in accordance with the Charter School’s Suspension and 
Expulsion policy and procedures? 

·      Did the hearing entity abuse its discretion in a way that caused harm? 

 

59 



The Board will hold the appeal review in a closed session to comply with FERPA and all applicable provisions of 
the Brown Act. The student and/or parent/guardian may address the Board in closed session. 

The Board may overturn or uphold the decision of the Superintendent. The Board will issue its written decision 
on appeal to the student and student’s parent/guardian within five (5) school days of the appeal review. If the 
Board overturns the expulsion decision, the student will immediately return to their educational placement at the 
Charter School. The Board’s decision regarding the expulsion appeal is final – there is no further appeal. 

M. Expelled Students/Alternative Education 

Students who are expelled shall be responsible for seeking alternative education programs including, but not 
limited to, programs within the District or their school district of residence. The Charter School shall work 
cooperatively with student and/or student’s parents/guardians as requested or by the school district of 
residence to assist with locating alternative placements during expulsion. 

N. Rehabilitation Plans 

Students who are expelled from EFC shall be given a rehabilitation plan upon expulsion as developed by the  
Superintendent at the time of the expulsion order, which may include, but is not limited to, periodic review as well 
as assessment at the time of review for readmission. The rehabilitation plan should include a date not later than 
one (1) year from the date of expulsion when the student may reapply to EFC for readmission. 

O. Readmission or Admission of Previously Expelled Student 

The decision to readmit a student at the end of the student’s expulsion term or to admit a previously expelled 
student from another school district or charter school who has not been readmitted/admitted to another school 
or school district after the end of the student’s expulsion term shall be in the sole discretion of the Board 
following a meeting with the Principal or designee and the student and student’s parent/guardian to determine 
whether the student has successfully completed the rehabilitation plan and to determine whether the student 
poses a threat to others or will be disruptive to EFC environment. The Principal or designee shall make a 
recommendation to the Board following the meeting regarding the Principal or designee’s determination. The 
Board shall then make a final decision regarding readmission or admission of the student during the closed 
session of a public meeting, reporting any action taken during closed session consistent with the requirements 
of the Brown Act. The student's readmission is also contingent upon EFC's capacity at the time the student 
seeks readmission or admission to the Charter School. 

P. Notice to Teachers 

The Charter School shall notify teachers of each student who has engaged in or is reasonably suspected to have 
engaged in any of the acts listed in Education Code Section 49079 and the corresponding enumerated 
offenses set forth above. 

Q. Involuntary Removal for Truancy 

As charter schools are schools of choice and as a charter school student who fails to attend school is potentially 
depriving another student of their opportunity to enroll, a student may be involuntarily removed as described 
within the Board adopted Attendance Policy after notice and an opportunity for a parent/guardian or other 
educational rights holder to request a hearing prior to any involuntary removal. Students who are involuntarily 
removed for truancy will be given a rehabilitation plan and will be subject to the readmission procedures set forth 
herein. 
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R.  Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses 

EFC may, upon a finding of good cause, determine that the disclosure of either the identity of the witness or the 
testimony of that witness at the hearing, or both, would subject the witness to an unreasonable risk of 
psychological or physical harm. Upon this determination, the testimony of the witness may be presented at the 
hearing in the form of sworn declarations, which shall be examined only by the EFC or the hearing officer in the 
expulsion. Copies of these sworn declarations, edited to delete the name and identity of the witness, shall be 
made available to the student. 

1.​ The complaining witness in any sexual assault or battery case must be provided with a copy of the 
applicable disciplinary rules and advised of their right to (a) receive five days notice of their scheduled 
testimony, and (b) have up to two (2) adult support persons of their choosing present in the hearing at 
the time the complaining witness testifies, which may include a parent, guardian, or legal counsel 

2.​ EFC must also provide the complaining witness a room separate from the hearing room for the 
complaining witness' use prior to and during breaks in testimony. 

3.​ At the discretion of the entity conducting the expulsion hearing, the complaining witness shall be allowed 
periods of relief from examination and cross-examination during which the complaining witness may 
leave the hearing room 

4.​ The  entity may also arrange the seating within the hearing room to facilitate a less intimidating 
environment for the complaining witness 

5.​ The entity may also limit time for taking the testimony of the complaining witness to the hours the 
complaining witness is normally in school, if there is no good cause to take the testimony during other 
hours 

6.​ Prior to a complaining witness testifying, the support persons will be reminded that the hearing is 
confidential. Nothing in the law precludes the entity presiding over the hearing from removing a support 
person whom the presiding entity finds is disrupting the hearing. The entity conducting the hearing may 
permit any one of the support persons for the complaining witness to accompany the complaining 
witness to the witness stand. 

7.​ If one or both of the support persons is also a witness, EFC must present evidence that the witness' 
presence is both desired by the witness and will be helpful to EFC. The Superintendent shall permit the 
witness to stay unless it is established that there is a substantial risk that the testimony of the complaining 
witness would be influenced by the support person, in which case the presiding official will remind the 
support person or persons not to prompt, sway, or influence the witness in any way. Nothing shall 
preclude the  Superintendent from exercising their discretion to remove a person from the hearing 
whom they believe is prompting, swaying, or influencing the witness. 

8.​ The testimony of the support person shall be presented before the testimony of the complaining witness 
and the complaining witness shall be excluded from the  hearing room during that testimony. 

9.​ Especially for charges involving sexual assault or battery, the complaining witness shall have the right to 
have their testimony heard via alternative means that may include but are not limited to, videotaped 
depositions or contemporaneous examination in another place communicated to the hearing room by 
means of closed-circuit television. 

10.​ Evidence of specific instances of a complaining witness' prior sexual conduct is presumed inadmissible 
and shall not be heard absent a determination by the  Superintendent that extraordinary circumstances 
exist requiring the evidence be heard. Before such a determination regarding extraordinary circumstance 
can be made, the witness shall be provided notice and an opportunity to present opposition to the 
introduction of the evidence. In the hearing on the admissibility of the evidence, the complaining witness 
shall be entitled to be represented by a parent, legal counsel, or other support person. Reputation or 
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opinion evidence regarding the sexual behavior of the complaining witness is not admissible for any 
purpose. 

  

R. Special Procedures for the Consideration of Suspension and Expulsion or Involuntary Removal of 
Students with Disabilities 

1. Notification of SELPA 

EFC shall immediately notify the SELPA (and/or the chartering authority if required) and coordinate the 
procedures in this policy with the SELPA the discipline of any student with a disability or student who EFC or the 
SELPA would be deemed to have knowledge that the student had a disability. 

2. Services during Suspension 

Students suspended for more than ten (10) school days in a school year shall continue to receive services so as 
to enable the student to continue to participate in the general education curriculum, although in another setting 
(which could constitute a change of placement and the student’s IEP would reflect this change), and to progress 
toward meeting the goals set out in the child's IEP or 504 plan; and receive, as appropriate, a functional 
behavioral assessment, and behavioral intervention services and modifications, that are designed to address the 
behavior violation so that it does not recur. These services may be provided in an interim alternative educational 
setting. 

3. Procedural Safeguards 

Within ten (10) school days of a recommendation for expulsion or any decision to change the placement of a 
child with a disability because of a violation of a code of student conduct, EFC, the parent/guardian, and relevant 
members of the IEP/504 Team shall review all relevant information in the student's file, including the child's 
IEP/504 plan, any teacher observations, and any relevant information provided by the parent/guardian to 
determine: 

a. If the conduct in question was caused by, or had a direct and substantial relationship to, the child's 
disability; or 

b. If the conduct in question was the direct result of the local educational agency's failure to implement the 
IEP/504 plan 

If EFC, the parent/guardian, and relevant members of the IEP/504 Team determine that either of the above is 
applicable for the child, the conduct shall be determined to be a manifestation of the child's disability. 

If EFC, the parent/guardian, and relevant members of the IEP/504 Team make the determination that the 
conduct was a manifestation of the child's disability, the IEP/504 Team shall: 

a. Conduct a functional behavioral assessment, and implement a behavioral intervention plan for such 
child, provided that EFC had not conducted such assessment prior to such determination before the 
behavior that resulted in a change in placement 

b. If a behavioral intervention plan has been developed, review the behavioral intervention plan if the child 
already has such a behavioral intervention plan, and modify it, as necessary, to address the behavior; and 

c. Return the child to the placement from which the child was removed, unless the parent/guardian and 
EFC agree to a change of placement as part of the modification of the behavioral intervention plan 

 

62 



If EFC, the parent/guardian, and relevant members of the IEP/504 team determine that the behavior was not a 
manifestation of the student’s disability and that the conduct in question was not a direct result of the failure to 
implement the IEP/504, then EFC may apply the relevant disciplinary procedures to children with disabilities in 
the same manner and for the same duration as the procedures would be applied to students without disabilities. 

4. Due Process Appeals 

The parent /guardian of a child with a disability who disagrees with any decision regarding placement, or the 
manifestation determination, or EFC if it believes that maintaining the current placement of the child is 
substantially likely to result in injury to the child or to others, may request an expedited administrative hearing 
through the Special Education Unit of the Office of Administrative Hearings or by utilizing the dispute provisions 
of the 504 Policy and Procedures. 

  

5. Special Circumstances 

Education for Change Public Schools personnel may consider any unique circumstances on a case-by-case 
basis when determining whether to order a change in placement for a child with a disability who violates a code 
of student conduct. 

The Principal or designee may remove a student to an interim alternative educational setting for not more than 
forty-five (45) school days without regard to whether the behavior is determined to be a manifestation of the 
student’s disability in cases where a student: 

a. Carries or possesses a weapon, as defined in 18 U.S.C Section 930, to or at school, on school 
premises, or to or at a school function 

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled substance, while at 
school, on school premises, or at a school function; or 

c. Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 1415(k)(7)(D), upon a person while 
at school, on school premises, or at a school function 

5. Interim Alternative Educational Setting 

The student's interim alternative educational setting shall be determined by the student's IEP/504 team. 

6. Procedures for Students not yet eligible for Special Education Services 

A student who has not been identified as an individual with disabilities pursuant to IDEA and who has violated the 
Charter School’s disciplinary procedures may assert the procedural safeguards granted under this administrative 
regulation only if EFC had knowledge that the student was disabled before the behavior occurred. 

EFC shall be deemed to have knowledge that the student had a disability if one of the following conditions 
exists: 

a. The parent/guardian has expressed concern in writing, or orally if the parent/guardian does not know 
how to write or has a disability that prevents a written statement, to EFC’s supervisory or administrative 
personnel, or to one of the child’s teachers, that the student is in need of special education or related 
services. 

b. The parent/guardian has requested an evaluation of the child. 
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c. The child’s teacher, or other Charter School personnel, has expressed specific concerns about a 
pattern of behavior demonstrated by the child, directly to the Director of Special Education or to other 
School supervisory personnel 

If EFC knew or should have known the student had a disability under any of the three (3) circumstances 
described above, the student may assert any of the protections available to IDEA-eligible children with 
disabilities, including the right to stay-put. 

If EFC had no basis for knowledge of the student’s disability, it shall proceed with the proposed discipline. EFC 
shall conduct an expedited evaluation if requested by the parents; however, the student shall remain in the 
education placement determined by EFC pending the results of the evaluation. 

EFC shall not be deemed to have knowledge that the student had a disability if the parent/guardian has not 
allowed an evaluation, refused services, or if the student has been evaluated and determined to not be eligible. 

 
[1] The Charter School shall ensure that a homeless child or youth’s educational rights holder; a foster child or 
youth’s educational rights holder, attorney, and county social worker; and an Indian child’s tribal social worker 
and, if applicable, county social worker have the same rights as a parent or guardian to receive a suspension 
notice, expulsion notice, manifestation determination notice, involuntary transfer notice, involuntary removal 
notice, and other documents and related information. For purposes of this Policy and its Procedures, the term 
“parent/guardian” shall include these parties. 
  
 

 
 
 
EFC-Wide TK Toileting Policy:  
 
All age-eligible children are welcome in our TK classrooms regardless of their toileting status. We know children 
will need different levels of support, depending on how far along they are toward full toileting independence. 
For example, some children may still need direct toileting support, such as assistance in the restroom or 
changing a pull-up, while other children will need assistance with the occasional accident (for example, changing 
soiled clothing and putting clean clothing on), and some children will need assistance or additional instruction in 
wiping or cleaning themselves or handwashing. We will take the following steps to connect with families to 
support toileting needs: 
 
(1) A Toilet Progress Survey will be provided to all TK families to help the school understand your child’s current 
toileting abilities. In this questionnaire, you can expect to discuss: 
 
Your child’s current toileting skill level 
Toileting routines at home and how they may translate to the school environment 
Resources to support toilet learning, as well as how to handle a toileting regression 
 
Additionally, TK families will have the opportunity to see the classroom and meet the team. As needed, families 
and school staff can arrange to meet to create individualized toileting plans if the universal supports indicated 
below do not suffice.   
 
(2) Typical Bathroom Supports: We believe in encouraging toileting independence. In support of that goal, we 
provide all TK students with the following:  
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Reminders to listen to their body to determine if they need to use the restroom and scheduling regular bathroom 
breaks  
A welcoming bathroom environment (clean, well stocked with supplies, visual reminders as appropriate) 
Explicit teaching of in-class toileting practices, including learning how to ask to go to the bathroom, how to go to 
and from the bathroom independently, how to flush the toilet, hand-washing practices, etc.  
 
(3) We understand it is important to ensure all children remain clean throughout the day and are assisted, as 
needed. Our first step is to ensure all TK students have access to extra clean clothes, provided by their 
household, in the event of an accident. Student surveys will include a request for an extra set of clean clothes to 
be sent to school. When an accident occurs, staff will support students to ensure they have the means to access 
clean clothes in a timely manner. Schools will have additional clothing on hand in the event that personal clothes 
are not available. 
 
Trained staff will support TK children with toileting needs only as necessary using the least amount of adult 
intervention. Such interventions may include: verbal support with changing clothes from behind a stall door, 
verbal support and visual support with changing clothes with the door open, minimal support with changing 
clothes (holding pants or underwear as a child steps in, buckles or tie support; elastic waistbands are highly 
encouraged), arranging the front and the back of clothing, verbal support with cleaning, and other minimal 
support with cleaning (handing wipes and visually supporting how to clean oneself by walking a student through 
the process). 
Anytime toileting support is required, at least two trained staff members must be present, whenever possible. 
Soiled clothing will be sent home with a note to families at the end of the day. In the event of a stool accident, 
depending on the severity, the child will be provided with a set of clean clothing, and the soiled clothing may be 
discarded.  
Individual toileting plans for children with high toileting needs who do not have toileting in their IEP or 504 plan 
will be developed in coordination with families and school staff. Please reach out to your classroom teacher or 
front office if this would be supportive for your family.  
If a student has an IEP or 504 plan, and toileting is related to their disability, the IEP/504 team will discuss and 
determine appropriate supports and accommodations, which may include physical support with cleaning.  
 
Please note:  
Children will not be sent home, suspended, disenrolled, or encouraged to disenroll due to toileting accidents, 
but rather schools will partner with families to create toileting plans for children on the road to toileting 
independence.  
For children with medical or physical needs who receive toileting support through a 504 Plan or Individualized 
Education Plan (IEP), supports and services are determined by the 504 or IEP team.  
 

 

 
 
Board Policy #: 26-0609-1  
Adopted/Ratified: June 9, 2026 
 

SMARTPHONES AND MOBILE COMMUNICATION DEVICES POLICY 
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The EFC Board of Directors acknowledges and supports California's Phone-Free School Act (AB 3216), which 
mandates that every local education agency adopt a policy limiting or prohibiting student smartphone use 
during school hours. 

PURPOSE 

To promote a focused, engaging, and physically and emotionally safe educational environment, EFC schools 
restrict the use of mobile communication devices (including smartphones, smartwatches, and smart glasses) 
during the school day. 

SCOPE AND RESTRICTIONS 

Students may possess smartphones and mobile communication devices on campus, but devices must be put 
away and turned off or set to silent, with notifications disabled, according to the following minimum restrictions: 

●​ Elementary and middle schools / grades (TK-8): Devices must be put away or stored in designated 
classroom caddies, turned off or set to silent, with notifications disabled, on campus during school hours. 

●​ High schools / grades (9-12): Devices must be stored in classroom caddies and set to silent, with 
notifications disabled, from the beginning to the end of each class period during the school day. 
Students may use devices on campus before and after school and during passing periods, nutrition / 
morning break, and lunch.  

●​ Privacy: Devices with camera, video, or voice recording functions shall never be used in a manner that 
infringes on the privacy rights of any person. 

EFC schools may impose restrictions above and beyond the above minimum restrictions. Such restrictions must 
be clearly communicated in writing via the school’s Student and Family Handbook.   

PERMITTED EXCEPTIONS 

As required by California Education Code, exceptions to this policy are granted under the following 
circumstances: 

●​ Medical Needs: When a licensed physician or surgeon verifies in writing that device possession is 
essential for the student's health or well-being. 

●​ IEP/504 Plans: When the use or possession of a device is required under a student’s active Individualized 
Education Program (IEP) or Section 504 plan. 

●​ Emergencies: In the event of an emergency involving imminent physical danger to the student or others. 
●​ Translation Needs: When explicitly authorized by staff for Level 1 or 2 English Learner translation 

assistance. 

Except in the case of imminent physical danger to the student or others, all exceptions must be approved by the 
school principal. The number of approved exceptions is to be tracked and monitored by the principal or 
designee throughout the school year.  

PROGRESSIVE DISCIPLINE 

Students must follow school personnel instructions any time a request is made to cease the use of a 
smartphone or other electronic signaling device.  
 
Violations of this policy will result in age-appropriate progressive discipline, such as: 
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●​ Verbal warning and restorative conversation with the teacher or staff member. 
●​ Written warning or referral and notification to parent/guardian. 
●​ Confiscation of the device, parent contact, and referral to administration. 
●​ Subsequent Offenses: Revocation of the privilege to bring a device on campus and/or further 

disciplinary actions per the school’s discipline policy or behavior matrix. 

EFC schools may impose restrictions above and beyond the above-mentioned disciplinary measures. Such 
actions must be clearly communicated in writing via the school’s Student and Family Handbook.   

CONFISCATIONS AND RETURN PROCEDURES 

If a device is used in violation of this policy, district staff may direct the student to put the device away or 
confiscate it. If a device is confiscated: 

●​ It will be stored securely by site administration in a centralized location. 
●​ Confiscated devices will be made readily available to the student at the end of the school day. 
●​ For repeated offenses, a parent/guardian may be required to retrieve the device, in accordance with 

school-based policies. 

An employee who is acting within the scope of their work duties, in this case, enforcing EFC or the school’s 
Smartphone and Mobile Communications Devices Policy, is not responsible for replacement if smartphones or 
electronic signaling devices are lost, stolen, or damaged. 
 
Schools are to establish a procedure whereby staff can turn in confiscated personal property of students and 
the property is placed in a secured and locked location. A log noting the student name and an accurate 
description of the device should be maintained. Access should be limited to an administrator or designee. All 
confiscated cellphones that have not been returned to students should be returned no later than the final week 
of school. 

COMMUNICATIONS DURING EMERGENCIES 

Parents/guardians needing to reach their child urgently during the school day should call the main front office of 
the school. Office staff will immediately relay messages or call students down for emergencies to ensure 
student safety and compliance with safety protocols. 

POLICY DISTRIBUTION 

This policy will be made available to all students, parents, and staff at the beginning of every school year and to 
newly enrolled students and their parents within one week of enrollment. 

Students and parents/guardians are hereby also advised that EFC schools are not responsible for the students’ 
lost, damaged, or stolen smartphones or electronic devices. 

REVISIONS AND UPDATING THE POLICY 

EFC will update or modify this policy as EFC priorities change; community needs change; new health science, 
information, and technology emerges; and new Federal or state guidance or standards are issued. 

 
POSTING REQUIREMENTS 
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EFC will post its Smartphone and Mobile Communication Devices Policy on the school website. Additional 
school-based information will be made available in each school’s Student and Family Handbook. 
 

 
 
 

 
 

POLICY: Title IX, Harassment, Intimidation, Discrimination, and Bullying 
 
 

Discrimination, sexual harassment, harassment, intimidation, and bullying are all disruptive behaviors, which 
interfere with students’ ability to learn and negatively affect student engagement, diminish school safety, and 
contribute to a hostile school environment. As such, Education for Change (the “School”) prohibits any acts of 
discrimination, sexual harassment, harassment, intimidation, and bullying altogether. This policy is inclusive of 
instances that occur on any area of the school campus, at school-sponsored events and activities, regardless of 
location, through school-owned technology, and through other electronic means. 

As used in the School’s policy, discrimination, sexual harassment, harassment, intimidation, and bullying are 
described as the intentional conduct, including verbal, physical, written communication or cyber-bullying, 
including cyber sexual bullying,  based on the actual or perceived characteristics of mental or physical 
disability, sex (including pregnancy and related conditions, and parental status), race or ethnicity (including 
ancestry, color, ethnic group identification, ethic background, and traits historically associated with race, 
including, but not limited to, hair texture and protective hairstyles such as braids, locks, and twist), religion 
(including agnosticism and atheism), religious affiliation, medical condition, genetic information, gender, 
gender identity, gender expression, nationality (including national origin, country of origin, and citizenship), 
marital status, age, sexual orientation, immigration or citizenship status, or association with a person or group 
with one or more of these actual or perceived characteristics or based on any other characteristic protected 
under applicable federal, state, local law, ordinance or regulation. In addition, bullying encompasses any 
conduct described in the definitions set forth in this Policy. Hereafter, such actions are referred to as 
“misconduct prohibited by this Policy.” 

To the extent possible, the School will make reasonable efforts to prevent students from being discriminated 
against, harassed, intimidated, and/or bullied, and will take action to investigate, respond, address and report on 
such behaviors in a timely manner. School staff that witness acts of misconduct prohibited by this Policy will 
take immediate steps to intervene when safe to do so. 

Moreover, the School will not condone or tolerate misconduct prohibited by this Policy by any employee, 
independent contractor or other person with which the School does business, or any other individual, student, or 
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volunteer. This policy applies to all employees, students, or volunteer actions and relationships, regardless of 
position or gender. The School will promptly and thoroughly investigate any complaint of such misconduct 
prohibited by this Policy in a manner that is not deliberately indifferent and take appropriate corrective action, if 
warranted. The School complies with all applicable state and federal laws and regulations and local ordinances 
in its investigation of and response to reports of misconduct prohibited by this Policy. 

Title IX, Harassment, Intimidation, Discrimination and Bullying Coordinator (“Coordinator”): 

Larissa Adam                                                                                  ​                                                    
Superintendent of Schools                                                                                                                                    
333 Hegenberger Road, Suite 600, Oakland, CA 94621                                                                      
ladam@efcps.net                                                                                                                                                    
510-568-7936 

Definitions 

Prohibited Unlawful Harassment 

● Verbal conduct such as epithets, derogatory jokes or comments or slurs; 

● Physical conduct including assault, unwanted touching, intentionally blocking normal movement or 
interfering with school because of sex, race or any other protected basis; 

● Retaliation for reporting or threatening to report harassment; 

● Deferential or preferential treatment based on any of the protected classes above. 

Prohibited Unlawful Harassment Under Title IX 

Title IX (20 U.S.C. § 1681 et. seq; 34 C.F.R. § 106.1 et. seq) and California state law prohibit discrimination 
and harassment on the basis of sex. In accordance with these existing laws, discrimination and harassment on 
the basis of sex in education institutions, including in the education institution’s admissions and employment 
practices, is prohibited. All persons, regardless of sex, are afforded equal rights and opportunities and freedom 
from unlawful discrimination and harassment in education programs or activities conducted by the School. 

The School is committed to providing a work and educational environment free of sexual harassment and 
considers such harassment to be a major offense, which may result in disciplinary action. Inquiries about the 
application of Title IX and 34 C.F.R. Part 106 my be referred to the Coordinator, the Assistant Secretary for 
Civil Rights of the U.S. Department of Education, or both. 

Sexual harassment consists of conduct on the basis of sex, including but not limited to unwelcome sexual 
advances, requests for sexual favors and other verbal or physical conduct on the basis of sex, regardless of 
whether or not the conduct is motivated by sexual desire, when: (1) Submission to the conduct is explicitly or 
implicitly made a term or a condition of an individual’s employment, education, academic status, or progress; 
(2) submission to, or rejection of, the conduct by the individual is used as the basis of employment, educational 
or academic decisions affecting the individual;  (3) the conduct has the purpose or effect of having a negative 
impact upon the individual's work or academic performance, or of creating an intimidating, hostile, or offensive 
work or educational environment; and/or (4) submission to, or rejection of, the conduct by the individual is used 
as the basis for any decision affecting the individual regarding benefits and services, honors, programs, or 
activities available at or through the educational institution. 
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It is also unlawful to retaliate in any way against an individual who has articulated a good faith concern about 
sexual harassment against him/her or against another individual. 

Sexual harassment may include, but is not limited to: 

● Physical assaults of a sexual nature, such as: 

o Rape, sexual battery, molestation or attempts to commit these assaults. 

o Intentional physical conduct that is sexual in nature, such as touching, pinching, patting, grabbing, 
brushing against another’s body, or poking another’s body. 

● Unwanted sexual advances, propositions or other sexual comments, such as: 

o Sexually oriented gestures, notices, remarks, jokes, or comments about a person’s sexuality or sexual 
experience. 

o Preferential treatment or promises of preferential treatment to an individual for submitting to sexual 
conduct, including soliciting or attempting to solicit any individual to engage in sexual activity for 
compensation or reward or deferential treatment for rejecting sexual conduct. 

o Subjecting or threats of subjecting a student to unwelcome sexual attention or conduct or intentionally 
making the student’s academic performance more difficult because of the student’s sex. 

● Sexual or discriminatory displays or publications anywhere in the educational environment, such as: 

o Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional materials, reading 
materials, or other materials that are sexually suggestive, sexually demeaning or pornographic or 
bringing or possessing any such material to read, display or view in the work or educational 
environment. 

o Reading publicly or otherwise publicizing in the educational environment materials that are in any 
way sexually revealing, sexually suggestive, sexually demeaning or pornographic. 

o Displaying signs or other materials purporting to segregate an individual by sex in an area of the 
educational environment (other than restrooms or similar rooms). 

The illustrations of harassment and sexual harassment above are not to be construed as an all-inclusive list of 
prohibited acts under this Policy. 

Prohibited Bullying 

Bullying is defined as any severe or pervasive physical or verbal act or conduct, including communications 
made in writing or by means of an electronic act. Bullying includes one or more acts committed by a student 
group or group of students that may constitute as sexual harassment, hate violence, or creates an intimidating 
and/or hostile educational environment, directed toward one or more students that has or can be reasonably 
predicted to have the effect of one or more of the following: 

1. Placing a reasonable pupil* or pupils in fear of harm to that pupil’s or those pupils’ person or 
property. 

2. Causing a reasonable pupil to experience a substantially detrimental effect on his or her physical or 
mental health. 
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3. Causing a reasonable pupil to experience a substantial interference with his or her academic 
performance. 

4. Causing a reasonable pupil to experience a substantial interference with his or her ability to 
participate in or benefit from the services, activities, or privileges provided by the School. 

 * “Reasonable pupil” is defined as a pupil, including, but not limited to, an exceptional needs pupil, who 
exercises care, skill and judgment in conduct for a person of his or her age, or for a person of his or her age with 
his or her exceptional needs. 

Cyberbullying is an electronic act that includes the transmission of harassing communication, direct threats, or 
other harmful texts, sounds, or images on the Internet, social media, or other technologies using a telephone, 
computer, or any wireless communication device. Cyberbullying also includes breaking into another person’s 
electronic account and assuming that person’s identity in order to damage that person’s reputation. 

Electronic act means the creation and transmission originated on or off the schoolsite, by means of an 
electronic device, including, but not limited to, a telephone, wireless telephone, or other wireless 
communication device, computer, or pager, of a communication, including, but not limited to, any of the 
following: 

1. A message, text, sound, video, or image. 

2. A post on a social network Internet Web site including, but not limited to: 

a. Posting to or creating a burn page. A “burn page” means an Internet Web site created for the purpose of 
having one or more of the effects as listed in the definition of “bullying,” above. 

b. Creating a credible impersonation of another actual pupil for the purpose of having one or more of the effects 
listed in the definition of “bullying,” above. “Credible impersonation” means to knowingly and without consent 
impersonate a pupil for the purpose of bullying the pupil and such that another pupil would reasonably believe, 
or has reasonably believed, that the pupil was or is the pupil who was impersonated. 

c. Creating a false profile for the purpose of having one or more of the effects listed in the definition of 
“bullying,” above. “False profile” means a profile of a fictitious pupil or a profile using the likeness or attributes 
of an actual pupil other than the pupil who created the false profile. 

3. An act of “Cyber sexual bullying” including, but not limited to: 

a. The dissemination of, or the solicitation or incitement to disseminate, a photograph or other visual recording 
by a pupil to another pupil or to school personnel by means of an electronic act that has or can be reasonably 
predicted to have one or more of the effects described in definition of “bullying,” above. A photograph or other 
visual recording, as described above, shall include the depiction of a nude, semi-nude, or sexually explicit 
photograph or other visual recording of a minor where the minor is identifiable from the photograph, visual 
recording, or other electronic act. 

b. “Cyber sexual bullying” does not include a depiction, portrayal, or image that has any serious literary, artistic, 
educational, political, or scientific value or that involves athletic events or school-sanctioned activities. 

 

71 



4. Notwithstanding the definitions of “bullying” and “electronic act” above, an electronic act shall not constitute 
pervasive conduct solely on the basis that it has been transmitted on the Internet or is currently posted on the 
Internet. 

Formal Complaint of Sexual Harassment means a written document filed and signed by a complainant who is 
participating in or attempting to participate in the school’s education program or activity or signed by the 
Coordinator alleging sexual harassment against a respondent and requesting that the school investigate the 
allegation of sexual harassment. 

Respondent means an individual who has been reported to be the perpetrator of conduct that could constitute 
sexual harassment. 

Bullying and Cyberbullying Prevention Procedures 

The School has adopted the following procedures for preventing acts of bullying, including cyberbullying. 

1.​ Cyberbullying Prevention Procedures  
The School advises students: 

a.​ To never share passwords, personal data, or private photos online. 
b.​ To think about what they are doing carefully before posting and by emphasizing that comments cannot 
be retracted once they are posted. 
c.​ That personal information revealed on social media can be shared with anyone including parents, 
teachers, administrators, and potential employers. Students should never reveal information that would make 
them uncomfortable if the world had access to it. 
d.​ To consider how it would feel receiving such comments before making comments about others online. 

  
The School informs Charter School employees, students, and parents/guardians of the school’s policies 
regarding the use of technology in and out of the classroom.  The school encourages parents/guardians to 
discuss these policies with their children to ensure their children understand and comply with such policies. 

  
2.​ Education 

  
The School employees cannot always be present when bullying incidents occur, so educating students about 
bullying is a key prevention technique to limit bullying from happening. The School advises students that 
hateful and/or demeaning behavior is inappropriate and unacceptable in our society and at the school and 
encourages students to practice compassion and respect each other.  

  
Charter School educates students to accept all student peers regardless of protected characteristics (including 
but not limited to actual or perceived sexual orientation, gender identification, physical or cognitive disabilities, 
race, ethnicity, religion, and immigration status) and about the negative impact of bullying other students based 
on protected characteristics. 

  
The School’s bullying prevention education also discusses the differences between appropriate and 
inappropriate behaviors and includes sample situations to help students learn and practice appropriate behavior 
and to develop techniques and strategies to respond in a non-aggressive way to bullying-type behaviors. 
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Students will also develop confidence and learn how to advocate for themselves and others, and when to go to 
an adult for help. 

  
The School informs the school employees, students, and parents/guardians of this Policy and encourages 
parents/guardians to discuss this Policy with their children to ensure their children understand and comply with 
this Policy. 

  
3.​ Professional Development 

  

The School annually makes available the online training module developed by the California Department of 
Education pursuant Education Code section 32283.5(a) to its certificated employees and all other school 
employees who have regular interaction with students. 

The School informs certificated employees about the common signs that a student is a target of bullying 
including: 

·  ​ Physical cuts or injuries 
·  ​ Lost or broken personal items 
·  ​ Fear of going to school/practice/games 
·  ​ Loss of interest in school, activities, or friends 
·  ​ Trouble sleeping or eating 
·  ​ Anxious/sick/nervous behavior or distracted appearance 
·  ​ Self-destructiveness or displays of odd behavior 
·  ​ Decreased self-esteem 

  

Charter School also informs certificated employees about the groups of students determined by the school, and 
available research, to be at elevated risk for bullying. These groups include but are not limited to: 

·  ​ Students who are lesbian, gay, bisexual, transgender, or questioning youth (“LGBTQ”) and those youth 
perceived as LGBTQ; and 
·  ​ Students with physical or learning disabilities. 
  

The School encourages its employees to demonstrate effective problem-solving, anger management, and 
self-confidence skills for the school’s students. 

Grievance Procedures 

1. Scope of Grievance Procedures 

The School will comply with its Uniform Complaint Procedures (“UCP”) policy when investigating and 
responding to complaints alleging unlawful harassment, discrimination, intimidation or bullying against a 
protected group or on the basis of a person’s association with a person or group with one or more of the 
protected characteristics set forth in the UCP that: 

a.​ Are written and signed; 
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b.​ Filed by an individual who alleges that that individual has personally suffered unlawful 
discrimination, harassment, intimidation or bullying, or by one who believes any specific class of 
individuals has been subjected to discrimination, harassment, intimidation or bullying prohibited by this 
part, or by a duly authorized representative who alleges that an individual student has been subjected to 
discrimination, harassment, intimidation, or bullying; and 
c.​ Submitted to the School’s UCP Compliance Officer not later than six (6) months from the date 
the alleged unlawful discrimination, harassment, intimidation or bullying occurred, or the date the 
complainant first obtained knowledge of the facts of the alleged discrimination, harassment, intimidation 
or bullying. 

  

The following grievance procedures shall be utilized for reports of misconduct prohibited by this Policy that do 
not comply with the writing, timeline, or other formal filing requirements of a uniform complaint. For formal 
complaints of sexual harassment, the School will utilize the following grievance procedures in addition to its 
UCP when applicable. 

2. Reporting 

All staff are expected to provide appropriate supervision to enforce standards of conduct and, if they observe or 
become aware of misconduct prohibited by this Policy, to intervene as soon as it is safe to do so, call for 
assistance, and report such incidents. The Board requires staff to follow the procedures in this policy for 
reporting alleged acts of misconduct prohibited by this Policy. 

Any student who believes they have been subject to misconduct prohibited by this Policy or has witnessed such 
prohibited misconduct is encouraged to immediately report such misconduct to the Coordinator: 

Larissa Adam​                                                                                                                                                                         
Superintendent of Schools                                                                                                                                       
333 Hegenberger Road, Suite 600, Oakland, CA 94621                                                     ladam@efcps.net                       
510-568-7936 

Complaints regarding such misconduct may also be made to the U.S. Department of Education, Office for Civil 
Rights. Civil law remedies, including, but not limited to, injunctions, restraining orders, or other remedies or 
orders may also be available to complainants. 

While submission of a written report is not required, the reporting party is encouraged to submit a written report 
to the Coordinator. The School will investigate and respond to all oral and written reports of misconduct 
prohibited by this Policy in a manner that is not deliberately indifferent. Reports may be made anonymously, but 
formal disciplinary action cannot be based solely on an anonymous report. 

Students are expected to report all incidents of misconduct prohibited by this Policy or other verbal, or physical 
abuses. Any student who feels she/he is a target of such behavior should immediately contact a teacher, 
counselor, the Principal, Coordinator, a staff person or a family member so that she/he can get assistance in 
resolving the issue in a manner that is consistent with this Policy. 

The School acknowledges and respects every individual’s right to privacy. All reports shall be investigated in a 
manner that protects the confidentiality of the parties and the integrity of the process. This includes keeping the 
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identity of the reporter confidential, as appropriate, except to the extent necessary to carry out the investigation 
and/or to resolve the issue, as determined by the Coordinator or administrative designee on a case-by-case basis. 

The School prohibits any form of retaliation against any individual who files a report or complaint, testifies, 
assists, participates, or refuses to participate in any investigation or proceeding related to misconduct prohibited 
by this Policy. Such participation or lack of participation shall not in any way affect the status, grades, or work 
assignments of the individual. Individuals alleging retaliation in violation of this Policy may file a grievance 
using the procedures set forth in this Policy. Knowingly making false statements or knowingly submitting false 
information during the grievance process is prohibited and may result in disciplinary action. 

All supervisors of staff will receive sexual harassment training within six (6) months of their assumption of a 
supervisory position and will receive further training once every two (2) years thereafter. All staff, and any 
individual designated as a coordinator, investigator, or decision-maker will receive sexual harassment training 
and/or instruction concerning sexual harassment as required by law. 

3. Supportive Measures 

Upon the receipt of an informal or formal complaint of sexual harassment, the Coordinator will promptly 
contact the complainant to discuss the availability of supportive measures. The Coordinator will consider the 
complainant’s wishes with respect to supportive measures, inform the complainant of the availability of 
supportive measures with or without the filing of a formal complaint of sexual harassment, and explain the 
process for filing a formal complaint of sexual harassment. 

Supportive measures are non-disciplinary, non-punitive individualized services offered as appropriate, as 
reasonably available, and without fee or charge to the complainant or the respondent before or after the filing of 
a formal complaint of sexual harassment or where no formal complaint of sexual harassment has been filed. 
Such measures are designed to restore or preserve equal access to the School’s education program or activity 
without unreasonably burdening the other party, including measures designed to protect the safety of all parties 
or the school’s educational environment, or deter sexual harassment. Supportive measures available to 
complainants and respondents may include but are not limited to counseling, extensions of deadlines or other 
course-related adjustments, modifications of work or class schedules, campus escort services, mutual 
restrictions on contact between the parties, changes in work locations, leaves of absence, increased security and 
monitoring of certain areas of the campus, and other similar measures. The School will maintain as confidential 
any supportive measures provided to the complainant or respondent, to the extent that maintaining such 
confidentiality would not impair the ability of the School to provide the supportive measures. 

4. Investigation and Response 

Upon receipt of a report of misconduct prohibited by this Policy from a student, staff member, parent, volunteer, 
visitor or affiliate of the School, the Coordinator or administrative designee will promptly initiate an 
investigation. In most cases, a thorough investigation will take no more than seven (7) school days. If the 
Coordinator, or administrative designee determines that an investigation will take longer than seven (7) school 
days, he or she will inform the complainant of the reasons for the delay or extension and provide an 
approximate date when the investigation will be complete. 

At the conclusion of the investigation, the Coordinator or administrative designee will meet with the 
complainant and, to the extent possible with respect to confidentiality laws, provide the complainant with 
information about the investigation, including any actions necessary to resolve the incident/situation. However, 
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in no case may the Coordinator or administrative designee reveal confidential information related to other 
students or employees, including the type and extent of discipline issued against such students or employees. 

For investigations of and responses to formal complaints of sexual harassment, the following grievance 
procedures will apply: 

·  ​ Notice of the Allegations 
o   Upon receipt of a formal complaint of sexual harassment, the Coordinator will give all known parties written 
notice of its grievance process, including any voluntary informal resolution process. The notice will include: 
§  A description of the allegations of sexual harassment at issue and to the extent known, the identities of the 
parties involved in the incident, the conduct allegedly constituting sexual harassment, and the date and location 
of the alleged incident; 
§  A statement that the respondent is presumed not responsible for the alleged conduct until a final decision is 
reached; 
§  A statement that the parties may have an advisor of their choice, who may be an attorney, and may inspect 
and review evidence; and 
§  A statement that the School prohibits an individual from knowingly making false statements or knowingly 
submitting false information during the grievance process. 
 
·  ​ Emergency Removal 
o   The School may place a non-student employee respondent on administrative leave during the pendency of a 
formal complaint of sexual harassment grievance process in accordance with the School’s policies. 
o   The School may remove a respondent from the School’s education program or activity on an emergency 
basis, in accordance with the School’s policies, provided that the School undertakes an individualized safety and 
risk analysis, determines that an immediate threat to the physical health or safety of any student or other 
individual arising from the allegations of sexual harassment justifies removal, and provides the respondent with 
notice and an opportunity to challenge the decision immediately following the removal. 
o   This provision may not be construed to modify any rights under the IDEA, Section 504, or the ADA. 
 
·  ​ Informal Resolution 
o   If a formal complaint of sexual harassment is filed, the School may offer a voluntary informal resolution 
process, such as mediation, to the parties at any time prior to reaching a determination regarding responsibility. 
If the School offers such a process, it will do the following: 
§  Provide the parties with advance written notice of: 
·  ​ The allegations; 
·  ​ The requirements of the voluntary informal resolution process including the circumstances under which 
the parties are precluded from resuming a formal complaint of sexual harassment arising from the same 
allegations; 
·  ​ The parties’ right to withdraw from the voluntary informal resolution process and resume the grievance 
process at any time prior to agreeing to a resolution; and 
·  ​ Any consequences resulting from participating in the voluntary informal resolution process, including 
the records that will be maintained or could be shared; and 
§  Obtain the parties’ advance voluntary, written consent to the informal resolution process. 
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o   The School will not offer or facilitate an informal resolution process to resolve allegations that an employee 
sexually harassed a student. 
 
·  ​ Investigation Process 
o   The decision-maker will not be the same person(s) as the Coordinator or the investigator. The School shall 
ensure that all decision-makers and investigators do not have a conflict of interest or bias for or against 
complainants or respondents. 
o   In most cases, a thorough investigation will take no more than twenty-five (25) school days. If the 
investigator determines that an investigation will take longer than twenty-five (25) school days and needs to be 
delayed or extended due to good cause, the investigator will inform the complainant and any respondents in 
writing of the reasons for the delay or extension and provide an approximate date when the investigation will be 
complete. 
o   The parties will be provided with an equal opportunity to present witnesses, to inspect and review any 
evidence obtained that is directly related to the allegations raised, and to have an advisor present during any 
investigative meeting or interview. 
o   The parties will not be prohibited from discussing the allegations under investigation or to gather and present 
relevant evidence. 
o   A party whose participation is invited or expected at an investigative meeting or interview will receive 
written notice of the date, time, location, participants, and purpose of the meeting or interview with sufficient 
time for the party to prepare to participate. 
o   Prior to completion of the investigative report, the School will send to each party and the party’s advisor, if 
any, a copy of the evidence subject to inspection and review, and the parties will have at least ten (10) days to 
submit a written response for the investigator’s consideration prior to the completion of the investigation report. 
o   The investigator will complete an investigation report that fairly summarizes relevant evidence and send a 
copy of the report to each party and the party’s advisor, if any, at least ten (10) days prior to the determination of 
responsibility. 
 
·  ​ Dismissal of a Formal Complaint of Sexual Harassment 
o   If the investigation reveals that the alleged harassment did not occur in the School’s educational program in 
the United States or would not constitute sexual harassment even if proved, the formal complaint with regard to 
that conduct must be dismissed. However, such a dismissal does not preclude action under another applicable 
the School policy. 
o   The School may dismiss a formal complaint of sexual harassment if: 
§  The complainant provides a written withdrawal of the complaint to the Coordinator; 
§  The respondent is no longer employed or enrolled at the School; or 
§  The specific circumstances prevent the School from gathering evidence sufficient to reach a decision on the 
formal complaint or the allegations therein. 
o   If a formal complaint of sexual harassment or any of the claims therein are dismissed, the School will 
promptly send written notice of the dismissal and the reason(s) for the dismissal simultaneously to the parties. 

 
·  ​ Determination of Responsibility 
o   The standard of evidence used to determine responsibility is the preponderance of the evidence standard. 
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o   The School will send a written decision on the formal complaint to the complainant and respondent 
simultaneously that describes: 
§  The allegations in the formal complaint of sexual harassment; 
§  All procedural steps taken including any notifications to the parties, interviews with parties and witnesses, 
site visits, and methods used to gather other evidence; 
§  The findings of facts supporting the determination; 
§  The conclusions about the application of the School’s code of conduct to the facts; 
§  The decision and rationale for each allegation; 
§  Any disciplinary sanctions the recipient imposes on the respondent, and whether remedies designed to restore 
or preserve equal access to the education program or activity will be provided to the complainant; and 
The procedures and permissible bases for appeals. 

5. Consequences 

Students or employees who engage in misconduct prohibited by this Policy, knowingly make false statements or 
knowingly submit false information during the grievance process may be subject to disciplinary action up to and 
including expulsion from the School or termination of employment. The Coordinator is responsible for effective 
implementation of any remedies order by the School in response to a formal complaint of sexual harassment. 

6. Uniform Complaint Procedures 

When harassment or bullying is based upon one of the protected characteristics set forth in this Policy, a 
complainant may also fill out a Uniform Complaint Procedures (“UCP”) complaint form at any time during the 
process. 

7. Right of Appeal 

Should the reporting individual find the School’s resolution unsatisfactory, the reporting individual may, within 
five (5) business days of notice of the School’s decision or resolution, submit a written appeal with the 
Designated Appeals Committee. In such cases, at least three (3) certificated School employees who are 
unfamiliar with the case and who have been previously designated and trained for this purpose shall be 
assembled to conduct a confidential review of the Complainant’s appeal and render a final decision. 

The following appeal rights and procedures will also apply to formal complaints of sexual harassment: 

·  ​ The complainant and the respondent shall have the same appeal rights and the School will implement 
appeal procedures equally for both parties. 
·  ​ The School will notify the other party in writing when an appeal is filed. 
·  ​ The decision-maker for the appeal will give both parties a reasonable, equal opportunity to submit a 
written statement in support of, or challenging, the outcome; issue a written decision describing the result of the 
appeal and the rationale for the result; and provide the written decision simultaneously to both parties. 
  

8. Recordkeeping 

All records related to any investigation of complaints under this Policy are maintained in a secure location. 

The School will maintain the following records for at least seven (7) years: 
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·  ​ Records of each sexual harassment investigation, including any determination of responsibility; 
any audio or audiovisual recording or transcript; any disciplinary sanctions imposed on the respondent; 
and any remedies provided to the complainant. 
·  ​ Records of any appeal of a formal sexual harassment complaint and the results of that appeal. 
·  ​ Records of any informal resolution of a sexual harassment complaint and the results of that 
informal resolution. 
·  ​ All materials used to train Title IX coordinators, investigators, decision-makers, and any person 
who facilitates an informal resolution process. 
·  ​ Records of any actions, including any supportive measures, taken in response to a report or 
formal complaint of sexual harassment. 

 
 

​
​

Policy: Technology Acceptable Use 

Purpose: To define appropriate guidelines for using technology to enhance learning  
 

Revised 3.8.18 
 
Introduction  
Education for Change recognizes that access to technology in school gives students greater opportunities to learn and 
develop skills for work, life, and citizenship. To that end, we provide access to technologies for student and staff use.   
 
This Acceptable Use Policy outlines the guidelines and behaviors that all users - staff, students, admin, family & 
community members - are expected to follow when using school technologies at school or at home and when using 
personally-owned devices on the school campus.   
 
As with any educational endeavor, a strong partnership with families is essential to a successful experience.  At the end 
of this document is a signature page for student and families, to verify that they have read and understood this policy.   
➢​ Technology use in the Education for Change network is governed by federal laws including: 

Children’s Internet Protection Act (CIPA)  
http://www.fcc.gov/guides/childrens-internet-protection-act 

➢​ Family Educational Rights & Privacy Act (FERPA) http://www.ed.gov/policy/gen/guid/fpco/ferpa/index.html 
 
The policies outlined in this document are intended to cover all available technologies provided by Education for Change, 
such as - but not limited to - computer labs, laptops, internet access, etc.  All technologies provided by Education for 
Change are intended for education purposes. All users are expected to use good judgment and to follow the specifics of 
this document as well as the spirit of it: be safe, appropriate, careful and kind; use good common sense; and ask if you 
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don’t know.   Users of Education for Change technologies are expected to alert IT staff and/or school administration 
immediately of any concerns for safety or security. 
 
Devices 
Education for Change may provide users with devices, and schools may allow users access to devices outside of the 
classroom. Users should abide by the same acceptable use policies when using school devices off the school network as 
on the school network. Users are expected to treat these devices with extreme care and caution. Users should report any 
loss, damage, or malfunction to IT staff and/or school site administration immediately. Users may be financially 
accountable for any damage resulting from negligence or misuse. Schools may request that families pay a fee to recover 
or replace any lost, stolen, and/or damaged school hardware or software. Use of school-issued mobile devices off the 
school network may be monitored.  
 
Students should keep personally-owned devices (including laptops, tablets, smart phones, and cell phones) turned off 
and put away during school hours—unless in the event of an emergency or as instructed by a teacher or staff for 
educational purposes. Because of security concerns, when personally-owned mobile devices are used on campus, they 
should not be used over the school network without express permission from IT staff.  
 
Web Access   
Education for Change  provides its users with access to the Internet. That access will be restricted in compliance with 
CIPA regulations and school policies. Web browsing may be monitored and web activity records may be retained 
indefinitely. Education for Change does have a powerful web filter in place and makes a reasonable effort to ensure 
students’ safety and security online.  
 
Users should not download or attempt to download or run .exe programs over the school network or onto school 
resources without express permission from IT staff.  Users may be able to download other file types, such as images or 
videos, with direct permission from teachers and/or administrators. For the security of our network, download such files 
only from reputable sites, and only for education purposes.  
 
Google Apps for Education  
Education for Change takes advantage of the Google Apps for Education (GAFE) platform to provide students and 
teachers with tools to collaboratively create, edit, and share files for school-related projects and communicate via 
teacher monitored discussion groups, blogs and wikis. These services are entirely online and available 24/7 from any 
Internet-connected computer.  Availability and use will be restricted based on school policies.   
 
GAFE is free of advertising, and all data stored in Google belongs to the individual user.  For more information on the 
GAFE privacy policies, please see: https://edu.google.com/k-12-solutions/privacy-security 
 
Personal Safety & Security 
Users are expected to take reasonable safeguards against the transmission of security threats over the school network.  If 
you believe a device you are using might have an issue (e.g. contains a computer virus), please alert IT.  Users should 
never share personal information, including phone number, address, social security number, birthday, or financial 
information, over the Internet without adult permission. Users should recognize that communicating over the Internet 
brings anonymity and associated risks, and should carefully safeguard the personal information of themselves and 
others. If users see a message, comment, image, or anything else online that makes you concerned for your personal 
safety, bring it to the attention of an adult immediately.  
 
Digital Citizenship 
Users should always use the Internet, network resources, and online sites in a courteous and respectful manner.  Users 
should also recognize that among the valuable content available online there is also unverified, incorrect, or 
inappropriate content. Users should use trusted sources when conducting research via the Internet. Users should also 
remember not to post anything online that they wouldn’t want parents, teachers, or future colleges or employers to see. 
Once something is online, it becomes available for public use—and can sometimes be shared and spread in ways you 
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never intended.  
 
Plagiarism  
Users should not plagiarize (or use as their own, without citing the original creator) content, including words or images, 
from the Internet or any other information source. Users should not take credit for things they didn’t create themselves, 
or misrepresent themselves as an author or creator of something found online or any other information source. Research 
conducted via the Internet  or any other information source should be appropriately cited, giving credit to the original 
author.  
 
Cyberbullying  
Cyberbullying will not be tolerated. Harassing, impersonating, excluding, and cyberstalking are all examples of 
cyberbullying. Engaging in these behaviors, or any online activities intended to harm (physically or emotionally) another 
person, will result in disciplinary action and loss of privileges.  
Education For Change believes in promoting learning and protect the safety and well being of all students. For further 
detail on possible consequences for cyberbullying, please refer to EFC’s Pupil Suspensions and Expulsions Policy. 
Examples of Acceptable Use  
I will: 
●​ Use school technologies for school-related activities. 
●​ Follow the same guidelines for respectful, responsible behavior online that I follow offline.  
●​ Treat school resources carefully, and alert staff if there is any problem with their operation.  
●​ Encourage positive discussion if allowed to use communicative or collaborative technologies.  
●​ Alert a teacher, admin, or IT if I see threatening, inappropriate, or harmful content online.  
●​ Use school technologies at appropriate times, in approved places, for educational purposes.  
●​ Recognize that use of school technologies is a privilege and treat it as such.  
●​ Be cautious to protect the safety of myself and others.  
●​ Help to protect the security of school resources. 

This is not intended to be an exhaustive list. Users should use their own good judgment when using school technologies.  
 
Limitation of Liability  
Education for Change will not be responsible for damage or harm to persons, files, data, or hardware.   While Education 
for Change employs safety and security mechanisms, and attempts to ensure their proper function, it makes no 
guarantees as to their effectiveness.  Education for Change will not be responsible, financially or otherwise, for 
unauthorized transactions conducted over the school network.    
 
Violations of this Acceptable Use Policy  
Violations of this policy may have disciplinary repercussions, including:  Suspension of network, technology, or computer 
privileges, notification to parents/legal guardians/supervisors, suspension from school and school-related activities, 
suspension from employment, and legal action and/or prosecution. 
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