
 

 
 
 
 
 
 

BOARD OF EDUCATION 
BOARD RETREAT MEETING 

AUGUST 4, 2026 
 

AGENDA 

​
 
 

WELLINGTON EXEMPTED VILLAGE SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
 

BOARD RETREAT MEETING  
WELLINGTON HIGH SCHOOL LIBRARY 

 
Tuesday, August 4, 2026  

8:30 AM  
 
​
 

I.​ CALL TO ORDER – PRESIDENT​
 

A.​ Pledge of Allegiance​
 

B.​ Attendance Roll Call​
​
 ​
Roll Call:  Mr. Mohrman___ Mrs. Kazmierczak___ Mr. Brattoli___  Mr. Ratliff___ Mrs. Shellhouse____ ​
******************************************************************************************************************** 
 

C.​ This meeting is a meeting of the Board of Education in public for the purpose of 
conducting the school district’s business and is not to be considered a public 
community meeting.   
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D.​ It is recommended that this agenda be approved as presented or approved as 
amended.​
​
Moved by:__________________________________ Seconded by:__________________________________​

 ​
Roll Call:  Mr. Mohrman___ Mrs. Kazmierczak___ Mr. Brattoli___  Mr. Ratliff___ Mrs. Shellhouse____ ​
******************************************************************************************************************** 
 

II.​ PRESENTATION & DISCUSSION ITEMS 
A.​ Superintendent’s goals for the school year - Peltz 
B.​ Treasurer’s  goals for the school year - Bailey 
C.​ Convocation Messaging to Staff 
D.​ The Duke Journey - K-12 Student Pathways 
E.​ Strategic Plan 

1.​ Review and Identify Key Tenets 
2.​ Identify Board and Administration Representatives for Each Tenet 
3.​ Involving Community Stakeholders 

a)​ Committee Groups 
b)​ Surveys 

4.​ General Timeline 
F.​ Facilities Plan 

1.​ Needs 
a)​ Westwood Classroom Spaces 
b)​ WHS Halls and Restrooms 
c)​ Westwood HVAC 
d)​ WHS Athletic Locker Rooms 

2.​ Wants 
a)​ Stadium Locker Rooms and Weight Room 
b)​ Athletic Field House 
c)​ Other Projects? 

G.​ Review of the Administrative Retreat agenda  
H.​ Lunch break with the WEVS Administrative Team 
I.​ Administrative Goals for the School Year 

1.​ Communications Coordinator - Sword 
2.​ Director of Curriculum - Glasure 
3.​ Director of Student Services - Rahm 
4.​ Special Education Coordinator - Roush  
5.​ Athletic Director/Student Life Coordinator - Bowman 
6.​ Technology Coordinator - Heyd 

​   
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7.​ Director of Nutrition Services - Helton 
8.​ High School Principal - Urban 
9.​ Middle School Principal - Figuly 
10.​Elementary Principal - Milks 

​
 

III.​ MOTION TO MOVE TO EXECUTIVE SESSION - Per the Ohio Revised Code 121.22(G)(1); To 
discuss the employment and compensation of public employees or officials with possible action to 
follow. ​
​
​
Moved by:__________________________________ Seconded by:__________________________________​

 ​
Roll Call:  Mr. Mohrman___ Mrs. Kazmierczak___ Mr. Brattoli___  Mr. Ratliff___ Mrs. Shellhouse____ ​
******************************************************************************************************************** 
​
 

IV.​ MOTION TO RETURN TO REGULAR SESSION​
​
 
Moved by:__________________________________ Seconded by:__________________________________​

 ​
Roll Call:  Mr. Mohrman___ Mrs. Kazmierczak___ Mr. Brattoli___  Mr. Ratliff___ Mrs. Shellhouse____ ​
******************************************************************************************************************** 
​
 

V.​ FUTURE BOARD OF EDUCATION MEETINGS​
 

A.​ Tuesday, August 18, 2026, Business Meeting, 6:00 PM, Wellington High School & via 
Zoom 

B.​ Tuesday, September 1, 2026, Work Session, 6:00 PM, Westwood Elementary School 
Superintendent’s Office 
​
 

VI.​ MOTION TO ADJOURN ​
​
​
 ​
Moved by:__________________________________ Seconded by:__________________________________​

 ​
Roll Call:  Mr. Mohrman___ Mrs. Kazmierczak___ Mr. Brattoli___  Mr. Ratliff___ Mrs. Shellhouse____ ​
******************************************************************************************************************** 

​
​
​
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ADDRESSING THE BOARD 
School patrons are reminded when addressing the Board, statements about school employees, 
students, or parents must be accurate and that all remarks made at a public board meeting are 
subject to libel and slander laws of the State of Ohio. 

Patrons wishing to meet privately with the school board are asked to contact the Superintendent 
prior to the Board Meeting so that the agenda may be adjusted and a time can be arranged. 
​
​
MEETINGS AND EXECUTIVE SESSIONS 
This meeting and notices of all meetings are in compliance with O.R.C. 121.22.  This Board of 
Education shall discuss in Executive Session only those items allowed in O.R.C. 121.22.   

Board of Education members receive their copies of the agenda 72 hours prior to each meeting.  
This provides them with time to review all items, request additional information, if needed, and 
establish a position prior to the call for a vote. 
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