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School Name: Grenada Middle School-6" Grade
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Graduation Rate
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Since 2005...

e 45% Increase in the Graduation
Rate

e 252 students graduated in 2026




For the first time in the history of Grenada
School District in 2022, 2023, & 2024...

L€ A 77
WE ARE AN DISTRICT!




Needs Assessment Quicomes

Needs Assessment
Areas

Descriptions

Target Group

* Student, Staff and Community Based

Data Coliection
Methods Used

* Dropout Prevention Needs Assessment survey for community, parent, student, teacher and administrators

* Drop out data from the past 5 years

Prioritized List of
Needs

* Better communication from District to school level on curriculum and data analysis results

* Extended time for students that are not mastering skills to move to the next grade

* Provide better professional development for teachers and administrators

* Provide better information to parents about how to make a connection between school and home
* Address student needs in the Middle School that are 2 or more years behind (CSI)

* Work closer with the School Attendance Officer to lower the Truancy rate

* Identifying “at-risk” students and agree on course of study

Short Term Goals

* To analyze data more efficiently to be able to make better decisions on how students are scheduled in classes, after
school tutoring and after school class opportunities

* To provide professional development that is focused on the districts needs

* Communicate specific needs to the community about the district’s dropout prevention plan and solicit support from
parents, businesses, industry, faith-based organizations, volunteers and others

* To offer more testing dates for GED students




Long Term Goals

* To increase graduation/completion rates and reduce dropout rates
* To provide trainings that incorporate instructional strategies for student motivation and participation in learning
* To provide parent training to decrease the illiteracy rates in our community

* To support and develop more partnerships in our community that will enhance our efforts to meet the needs of a
growing workforce

* To identify students who are at-risk at the Elementary School level as well as Grenada Middle and High Schools to
provide the resources needed to meet those students needs

* To improve reading levels
* To develop a program that follows “at-risk™ students and their individual academics needs
* To encourage students to follow a “track” using Pathways to Success

* To prepare students for the testing system

Recommendations for
future needs
assessments

* Needs Assessment Surveys
* Dropout Prevention Teams
* Professional development assessments

* Students Data analysis reports
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Current District Initiatives

* Professional Development
for certified and non-
| certified personnel

|+ Mastery Content (Test)

| * iReady Diagnostics
(Grade Level Remediation)

| * School Status

| * Data analysis of student
:| work

* Curriculum Specialist in
| each school

o| * Teacher Support Teams
| (TST/Interventionist)

] *21st Century Grant: After
1 school and summer
.| tutoring/skills classes

* Pathways to Proficiency

* Aimsweb
* Brigance Screener

* MKAS2

* Aimsweb

* Repeated Reading (K-5)
* Magnetic Reading (3-5)

* Reading to Read (1-8)
{Fluency Plus)

* Maze-Reading Comp (2-5)
* Title 1

* Fold-In Technique

* Focused Math

* Math to Math (Grades 2-5)

* Mississippi Assessment
Program (MAP)

* In School/After School
Tutoring with AmeriCorp

* FBA/BIP

* MKAS2

* iReady

* Ready Text

* Rtl Supports
* PBIS/SWIS

*Common Lit

* Saxon Phonics

* Aimsweb

* Repeated Reading

* Reading to Read

* Focus Math

* Maze Comprehension

* Mississippi Assessment
Program (MAP)

* End of 8th grade data
analysis

* In School and After
School Tutoring with
AmeriCorp (Grades 6-8)

*FBA
* ICAP
* PBIS/SWIS
*Common Lit

*Pearson Realized (Math)

* oth Grade Transition
School

* Learning Strategies
Classes

* Edgenuity

* SEL Program
* Edmentum

* PBIS/SWIS
* Ril

* FBA/BIP

* Edulastic

* CommonLit
* NewsELA

* MS assessment Program
(MAAP, MAAP-A)

* ACT/ACT Work Keys/
ASVAB/NOCTI

* Focused Attendance
Tracking

* Kami

* Formative
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* Parent Center

* Community/parent needs
assessment and involvement

* High Hopes Program

* SPED partner with ¥
Steps through Dept. of
Health

* Cooperative Agreement

* PBIS Intervention Tutorial

* PTA

* PBIS

* Parent Newsletters/

* PBIS

* Parent Newspapers
* ELA
* PTO

* Parent Meetings
e Middle College

* District Bullying Policy
* Metal Detectors

* Security Guards at doors

* 3 Schoof Resource Officers

between GSD and Headstart | * Parent Newsletters/ Newspapers s  Dual Credit

‘| *PTO Newspapers s AP
| * Subiect Arca P Nieh * Grenada Early Learning *ELA e PLTW
._ ubject Area Parent Night | center Kindergarten Blastoff! + Lifehelp «  GCTC (Vocational)
|| * Parenting workshops * Kindergarten Blastoff! *ELA .
; * Literacy Night
| *21st Century Grant: After | = pyrent Newsletiers/ * Lifehelp
il school and summer Newspapers *GCTC Advisory
| tutoring/skills classes Committee

* Parental Involvement Mtg. * STEM night

* Lifehelp
* Career Coach

| * Title IV: Curriculum
-| * Effective Classroom
1 Management .
* Title VI * Title VI

* School Safety assessments * PBIS .

and drills * PBIS PBIS
: * PBIS Lessons *ELA

* ELA *ELA
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| * "Buzz-In”
A building’s front doors

on all

* Security Cameras

|| *1-800 HOTLINE-for
| anonymous tips

Family Engagement

| * PTA/PTO

* JEP Meetings

* Parental Involvement Plan

{ * Parent Center

* District Website

| * District Facebook

7] * School Status Notify Calls
:| * Information Sign

1 * Open Houses

_. * Parent Resource Center

1 * Compacts

(Teacher/Student/Parent)

;| Meet the Teacher

* Grenada Early Learning
Center

* Pre-K School Plays

* Title 1

* Teacher Support Teams
(TST meeting with parents
to discuss child’s academic
and behavioral concerns)

* K-1 School Plays

* Family Literacy Night (3-
5)

* Family Math Night (3-5)

* Family Science Night (3-
5)

* Teacher Support Teams
(TST meeting with parents
to discuss child’s academic
and behavioral concemns)

* Activity Booster Clubs

* Teacher Support Teams
(TST meeting with parents
to discuss child’s academic
and behavioral concerns)

* Activity Booster Clubs
* (GHS Facebook

* Literacy Night

* Math Night

* Newspaper

* 9% Grade Parent Meeting
and Orientation

:| * Parent Resource Center

| * Parent

* Grenada Early Learning
Center

* Partner-Area Day Cares
* Kindergarten Blastoff

* Handwriting without Tears
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* Early identification,

intervention, and transition

Ear y.zgl;,igté.l‘.éé
‘Development.

| * RTI

= * Three Tier Policy

* 3-4 year old preschool
students with disabilities

* Handwriting without Tears
* Owls curriculum
* Center based learning

* Speech and Hearing
screenings

* Dyslexia Screening K-1:
K-Spring & 1%-Fall

* Dyslexia Specialists
* MKAS2 (K-pre/post tests)

* Behavior Screenings (2
times yearly-district wide)

* Academic Screenings (3
times yearly-district wide)

* Instructional Specialists

* Speech/Hearing screenings

* Instructional Specialists

* ACT Prep Workshops by
Federal Programs and 21%
CCLC

* Dyslexia Specialists

* Instructional Specialists

* ACT Prep Workshops by
Federal Programs and 21
CCLC

* Dyslexia Specialists

‘Mentoring / Tutoring

| *Title V1

: * 21st Century Grant: After
1 school and summer

tutoring/skills classes -
PreK-12

* 3-4 year old preschool for
students with disabilities

*MTSS

* Title 1

* Reading to Read
* Math Maze

* iReady

* Reading to Read
* Repeated Reading
* Maze Comprehension

* In School and After

* Enrichment and
remediation support
(Bootcamps)

* Formative

* 21st Century Tutering and
Skills classes

* ACT Prep Class and

L School Tutoring with kshops (Literacy Lad
1 * MTSS * In School and After AmeriCorp & workshops (Literacy Lady)
School Tutoring with * Small Group Station
AmeriCorp * iReady Instruction
* Small Group Guided
Reading Stations
* . ion- GTEC
* Title ] Alter. Education

* Extended School Year for
eligible students

* Extended School Year

* Alternate Education-
GTEC

* General Ed. Dev.Option
(GED)
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‘| Skills Classes

ct entary M
* General Educational * Credit Recovery
Development Option (GED) L.
* District Pathways
* GED/SKILLS Class
* Canvas
* Extended School Year .
* Google Suite (Google
Meets)
* Newspaper
‘| * Parent Center
i *
1 * 21st Century Grant: After Clubs * Before and after school
| school and summer * iReady * Activities Tutoring
‘| matoring/skills classes
. * Tutoring * jReady * Clubs
#21% CCLC Afterschool A et
: Activit
|| Academic Tutoring and * Tutoring ctivities

‘Professiona
‘Development

| * Dept Chairs - Training

* Parent Center

* Instructional Specialists-

Teacher Training
| *PLC’s
‘| * Qutside consultants

‘| *Monthly Special Ed.

Professional Development

* Bailey Group — SPED
Instructional Training

* Professional Development
with agency speakers
contracted

* Professional Training at
local Community College

* Professional Development
with agency speakers
contracted

* jReady Training

* Professional Development
with agency speakers
contracted

* jReady Training

* Professional Development
with agency speakers
contracted

* Departmental PLCs
* NCTM subscription

* Restructured Special Ed.
Inclusion Program
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* iReady

* 21st Century Grant: Afier
school and sumimer
tutoring/skills classes

* District Wide Interactive
TV Panels

* Handwriting without
Tears

* Repeated }{;,a:dmg

* Reading to Read

* Fold-In Technique
* Phonics

*Saxon Phonics (K-1)
* Kidzeum

* Science, Math, Discovery
Lab

* Touch Math
* iReady

* Pathways to Proficiency

* Repeated Reading

* Reading to Read

* Math Strategies

* iReady

*Pearson Realized (Math)

* Pathways to Proficiency

* Credit Recovery

¥ Edgenuity

* Project Lead the Way
* Edmentum

* Stations

* Paper

* Online Study Labs (USA
Test Prep, iReady,
Edgenuity)

* District Wide: 1:1
Computer Initiative

* District Wide Interactive
TV Panels

*District Wifi

¥ Pre-K has 3 Computer
Labs

* 4 Computer Labs

* Saxon Phonics

* Tech Foundations

* STEM
* GMS-5 Tech. Labs

* Document Cameras for all
tested area classrooms

* Photoshop/Media Design
& Podcasting after school

* Computer Science
Principles

* STEM

* Photoshop/Media Design
& Podcasting after school

* Kahoot

* Quizziz

* Commonlit
* NewsELA
* Formative

* Edulastic
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* Paper

* Google Suite

| * Specialized Transportation
¥ IEP’s for eligible students

1 *21st Century Grant: After

‘| school and summer

‘| tutoring/skills classes

* Online Study Labs (USA
Test Prep, iReady)

Rt} Computer Initiative

* Students with disabilities
*4 PreK Classrooms

* Extended School Year for
eligible students

* Extended School Year

* One on One / Group
Teaching

* iReady

* In School and After
School Tutoring with
AmeriCorp

* 3-4 year old preschool for
eligible students

* Gifted Education

* 4.5 Fast Track

* Extended School Year
* iReady

* In School and After
School Tutoring with
AmeriCorp

* 4.5 Fast Track

* Credit Recovery

* 21st Century Grant: After
school tutoring and after
school skills classes

* ACT Prep
*Dual Enrollment
*Dual Credit

* Edgenuity

* Edmentum

* Paper

* Teacher Led Stations
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* 21st Century Grant: After
school tutoring, after school
skills classes and summer
classes

- Includes the following:

*Tutoring in every
| subject

1 * STEAM
* Welding

* Auto Mechanics

~2{ ¥ Building Trades

: * Podcasting/Music
:| Production

* Photoshop/Media Design

| * Pottery/Ceramics/Stained

‘| Glass

* Urban Ag./Archery
1 * Weightlifting/Law

i} Enforcement

* Culinary Arts

| * Computer Coding/
-1 Robotics

* ASK CTE Library

* Tech Foundations

* STEM

* Student Services Tutoring
* GED

* Welding

* Auto Mechanics

* Building Trades

* Health Sciences
(Anatomage tables)

* Educator Prep
* Culinary Arts

* Computer Science
Principles and Robotics

* Project Lead the Way
* Cyber Security
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GRENADA SCHOOL DISTRICT

Action Plan

Design Principle: 1: Ready for College and Career

lndlcator S

Deszgh Prmczple Indtcatbr (Ex 1 ]) ':f__

_ f‘uxrent.Status.an.Cnnnnunm :
Begmnmg, Early Steps Growing Innovatzon, or‘
X - New: Paradzgms? e

GOAL' Next Status Level on Contmuum .

Begznmng, Early Steps, (rrowmg
Innovation, or _
 New Paradigms?

(1.1) High School Course of Study

Beginning: Students are tracked according to past
performance into regular and advanced level

Early Steps: All students are given the
opportunity to take at least 1 AP or

courses. Honors course.
Outcome:
e e s e s Deads Resources/Professmnal' ' T P Date
Action Steps - - Resp_o_ns__n_ble ) line ‘Development Needed Potential Barriers Achieved
What do vou need to .
What task will be done? How will progress Who will do if? By complete this step? What ?Could g;et . tfi}mf)
monitor? How will you measure outcomes? ¢ ik do s when? (People, money, tools, Of fask completion? 70u
will you overcome them?
resources, elc.)
Change GHS requirements to allow most
students the opportunity to take at least 1 e Peonl ¢ Student interest
AP course or dual enrollment course. pe in AP courses.
¢ Reduce grade requirements (must * GMS & (,;HS 6/2015- * Admmmfators Ongoi
meet Community College 2 EEI:;;E?;!;S ongoing * Community e Students ngomns
requirements for Dual Credit ) College . interested in Dual
o Counsel students and teachers to Representatives Credit.
update them on this change.




GRENADA SCHOOL DISTRICT

Action Plan

Design Principle: 1: Ready for College and Career

o - Indlcator G
Desrgn P.tmczp!e ]ndtcato; (Ex 1 1)

Current Statas.on Continuam

Begmnmg Early Steps Growing Innovanon or 3-: P
C e New Paradigms?

o GOAL ‘Next Status Level on Continuum

Begmnmg, Early Steps Growing Innovatzon oF

New Paradigms?

{1.4) College Ready Skills

Beginning:

Students are aware of college and

carecr.

Growing Innovation: Every student
learns how to make efficient use of
college and career resources.

[+ Action Steps. Responsible | Deadline | "y cjopmen Needea | POtenfislBarriers | s opicve
. N L " What do you need to complete What could get i the way of task
What task will be do)ne? How "j‘””pr rog! es.i monitor? How will Who will do i? By when? this step? (People, money, tools, completion? How will you overcome
You measure ouicomes: resources, e!c.) then?
GHS. CMS s Spreadsheets to
] bl
GES 4.5, GES keep records e Attendance
PreK-3 8/2015- * Counselors/ICT o Failure to comply | 5/2016-
Each STEM teacher will meet monthly with oneoin teachers A q oneoin
each student in class individually. STEM going s Provide * Accurate recor gomng
Teachers instruction keeping
¢ Resources
Classes will follow curriculum throughout the | ~pg 8/2015- ¢ Computers » Student absentee
year that explores colleges and careers. Teachers ongoing ¢ Internet o Attendance Plan of | Ongoing
s People Action
o Spreadsheets to
. . . gl]’:;IsS ’ 4G5M(§i§ls keep records Attendance/Log In
Each vn:tual tea.che.r :wﬂl meet monitor each PreK-3 ’ 8/2020- ¢ Counselors/ICT ¢ Failure to comply 8/2020-
student in class individually. STEM ongoing teachers Accurate record ongoing
Teachers * Provide keeping
instruction
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GRENADA SCHOOL DISTRICT

Action Plan

Design Principle: 1: Ready for College and Career

: Indlcator AU
Deszgn PI -inciple: Indzcaror (Ex 1. 1')

Current Status on Contmuum

Begmmng Egrly Sreps Growmg Innovaimn or '_ = Al

__New Paradigms? *

i ._GOAL Next Status Level on Continuum -

Begmmng Ea}b}Steps Growmg Innavation, or.
-New Paradigms?

(1.5) College Credit

Beginning: Students develop a four/five year iCAP
before the freshman year.

Early Steps: Students review four/five
year iCAP with a staff member.

e T 1y il Resources/Professional | o S " Date
. Action Steps . ‘Responsible | Deadline | =" Dt ~ oo Potential Barriers: .
: ; P T Development Needed | A Achieved
. o . , What do you need to complete What could get in the way of task
; 2 2 1
What task will be done? FHow 1.wllp rog! es.; monitor? How will Wheo will do it? By when? this step? (People, money, tools, completion? How will you overcome
Yyou measure outcomes:
resources, elc.} them?
Vocational Counselor will meet with each
class (8, 9, 10, 11, and 12) to review iCAPs. End of ¢ CPAS and National
_ . nd o . .
¢ 3=STEM Vocational 189 Classroom Computers Certification Ongoin
s 9=STEM Counselor | = ° P Baseline Test going
¢ 10=World History e Prioritize
¢ 11=English II
¢ 12=Government/Economics
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GRENADA SCHOOL DISTRICT
Action Plan

Design Principle: 2: Require Powerful Teaching and Learning

o Indlcator TR
Deszgn Prmczple Indicator (Ex..1. I)

* Carrent Status on Continuum = -
Begmnmg, Early Steps, Growmg Imzovanon, oF:
' New Paradigms? ™~

New Paradigms?

GOAL: Next Status Level on Continuum’

Begmmng Early Steps, Growing Innovation, or

Beginning: Instruction meets the learning needs of

Early Steps: Teachers regularly adapt

o Counselors

o Teachers

e Teacher Input

(2.4) Instruction resources and instruction to address
some, but not all, students. . . . .
learning differences in their students.
T Coooo 0 Dead- | Resources/Professional | P Date -
Action Steps o Responsible o T A e T ST | .. Potential Barriers .
°P RESP o | line Development Needed Achieved
. . . . What do yvou need to complete What could get in the way of
7, I3 ? ) OO, e 2
What task will be done? How ‘:' il progs ES“; monitor? How will Who will do it? By when? | this step? (People, money, tools, task completion? How will you
you measure outcomes:
resources, etc.} overcome them?
+ GHS, GMS,
GES 4-5, GES Schedul
. . - 8/2015- | Schedules chedulin .
Coordinate common planning times of the Prek-3 . e Ongoing
o Principal | ongoing | CO0-Teachers complications
teacher and content arca teachers o Counselors
o Teachers
+ GHS, GMS,
Lesson plans of teachers will include content gf;?(gs’ GES 8/2015- e Buy in from
area relevance. o Principal | ongoing Lesson Plans teachers Ongoing
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GRENADA SCHOOL DISTRICT

Action Plan

Design Principle: 2: Require Powerful Teaching and Learning

Indrcator

oy Desagn Pi mc:ple Indtcator (Ex iy

" Current Status on Continuum .
o Begmmng, Early Steps, Growmg Innova!wn, or
: " New Paradigms? -

: GOAL Next Status Level on Continuum

Begmmng, Early Steps, Gr owmg[nnovatzon or
New Paradigms?

(2.5) Instruction

Beginning: There is a limited use of technology for

Early Steps: Teachers integrate and use technology in
their instruction, directing students in collaborating

you measure oulcomes?

resourees, efe. )

will you overcome them?

mstruction. through technology and modeling.
. Action Steps - . Responsible 5 .D?ad_- ' ' Bgsourcesll’rofessmnal - " Potential Barriers Date Achieved
. : T s line Development Needed
. . . . What do you need to complete this What could get in the way
/ i ? TP "
What task will be done? How will progress monitor? How will Whe will do it? By when? step? (People, money, tools, of task completion? How

* GHS, GMS, GES

*  Smart/Interactive Boards in every classroom. 4-5, GES PreK-3 8/2015- «  People Money Ongoing
e  Teacher usage 10-15 hours a week. o Principal ongoing *  Money ($2508-board)
o Teachers
« GHS, GMS, GES
Document cameras in 80% of classrooms. 4-5, iEdS PreK—3 8/2015- * En:;ople $300 Money Ongoin
Teacher usage 10-15 hours a week. e min ongoing ¢ oney ( per gomg
o Principal camera)
o Teachers
s  Online remediation in every classroom. {(iReady, « GHS, GMS, GES
USA Test Prep & Edgenuity) 4-5, GES PreK-3 o People
o 20% of student population is in remediation. Each ¢ Admin 8/2015- M C ¢ Money Onooin
student will use technology at least 5 hours a week. o Principal ongoing * oney (Computer going
Virtual Students use Canvas o Counselor programs)
»__ 1:1 Enitiative o  Teachers
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GRENADA SCHOOL DISTRICT

Action Plan

Design Principle: 2: Require Powerful Teaching and L.earning

_ Indlcator :
Des:gn Pr mc::ple Indwator (Ex 1 1)

~Current Status on Contmuum
Begmnmg Ear!ySteps Growmg[nnovatwn or
: - New Paradigms?’ :

g ___'GOAL Next Status Level on Continuum:

Begmnmg Early Srep.s‘ Growmg[nnovatzon or -'
- New Paradigms?

(2.10) Instruction

Beginning: Teachers post learning objectives.

Early Steps: Teachers communicate
learning outcomes and the criteria for
success and progress daily.

s _ ) AR ol a0 S Resourees/ _
L Lo o Dead- | Professional | L Date
© o Action Steps ' 2 Responsible | T = | - Potential Barriers : . ;
: i e ST line . Development e o - Achieved
. ) Needed =
What do you need to .
What task will be done? How will progress monitor? How will . . complete this step? What ('jmdd get in {he way of task
) o Who will do it? By when? completion? How wifl you overcome
YOU Measure oulcomes: (People, money, tools, them?
resources, efe.} )
o GHS, GMS,
. . N ES 4- 0 8/2015- .
Teachers will post daily objectives on board GES 45, GES . * People NA Ongoing
PreK-3 ongoing ¢ Tools
each day. o Teachers
_ _ s GHS,GMS,
Teachers communicate learning outcomes GES 4-5, GES Peonle
L ] . . .
and assess progress from students, teachers, PreK-3 8/2015- . Mas‘iery * Timing and Pacing Ongoing
N . \
admin., and instructional specialists. Principal ongomng Checklist * PLCs
o Teachers
o Instr, Spec.
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GRENADA SCHOOL DISTRICT

Action Plan
Design Principle: 3: Personalization
Indlcator = . Current Status on Continunm .. .. . -;:}GOAL Next Status Level on Continuum :
o Begmmng L'arIySteps Growmg Innqvat:on or Begmnmg Early Steps,. Growmglnnovatwn or. :

Desagn Prmcrple Indzcaror (Ex I ])

“New Paradigms?:

New Paradigms?

Beginning: A Welcome letter is sent to all

(3.6) Adult/ Student Relationships incoming students.

and families.

Early Steps: The school hosts a welcome
and orientation for all incoming students

~“ActionSteps” .- - - | Responsible - | Deadline 'l-gz':::: ;fn/z;?ﬁi?g:; 1 --Potential Barriers - Acll)n?et:e d
i /] 7 ey
What task will be done? How 1?;{[] progres.: montior? How will Who will do it? By when? rhpish.;tegg J(f;go’;f!":.drfﬁjgz;ﬁie;fs, Pai_? zszofjigzt;;:? el"};i;)
you medsire oulcomes resources, etc.} will you overcome them?
* GHS, GMS, GES
. ) 4-5, GES PreK-3 « People _
Send a welcome letter (include all info). o Admin 8/2015- e Time Ongoi
o Principal ongoing Money e Prioritize ngoing
o Counselor s  Paper
o Teachers
s GHS, GMS,
GES 4-5, GES
PreK-3 8/2015- People _ Onsoi
Transition meeting o Admin ongoing * Money e Time ngoing
o  Principal e Paper
o Counselor
o Teachers
* GHS, GMS,
Handbooks will be given to each student. GES 4-5,GES | gn015- e People e Time .
(Selected sections will be discussed with students.) PreK-3 ongoing e Paper Ongoing
o Principal
o Teachers
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GRENADA SCHOOL DISTRICT

Action Plan

Design Principle: 3: Personalization

Indlcator . Current Status on C'ontinu'ui'n'"" T -:_GOAL Next Status Level on- Contmuum__-
- De o Begmnmg Earb:Steps Growmg Innovanon or SRR B Begmmng, EarlySreps Growmglnnovat:an or-
e‘“g” P ¥ ‘”C‘P]e I”d’c““”' (Ex L U < New Paradigms? R New Paradigms? -

(3.7) Adult/Student Relationships

Beginning: Some teachers meet occasionally to
discuss the needs and progress of students.

Early Steps: There is a plan to develop a
school schedule that provides time for
teachers to meet at least one a week to

discuss the needs and progress of

students.
T oo Dead- | Resources/Professional | . . . . " Pate
Action Steps.~ " “Responsible - S — |7 Potential Barriers : .
ps. Resp s line Development Needed ' " "Achieved
. . . ) What do you need to complete What could get in the way of lask
; ? - ) )
What task will be df’;i’ﬂgﬁﬁ:f;iﬂ;‘;ﬂ:z‘; monitor? How will Who will do if? By when? | this step? (Feople, money, tools, completion? How will you
) : resources, ete.) avercome them?
Princival will . hers ( 1 . o GHS, GMS,
rincipal will assign teachers (per planning GES 4-5, GES .

. . 8/2015- e Time .
period) to meet to discuss the needs and PreK-3 ongoing Resources . PLC's Ongoing
progress of students. o Principal

o Teachers
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Action Plan
L » - Ll L3
Design Principle: 3: Personalization
e ~.Current Status on Continoum = =" - _--_GOAL” Next Status Level on Continaum’
c Indlcator x B -
K Desz {7 Prmc: fe: Indzcalor (Ex A 1) T ] E Begmnmg, Early Sfeps Growmg[nnovanon 01‘ Lo Begmnmg, EarlySteps, Growmg]nnovatton or..
g P R . . “ New Parad;gngs? BCRR R T VU New Paradlgms" .
Begmnmg The school distributes newsletters of Early Steps: School newsletters and
(3.10) Adult/ Student Relationships other forms of communication to provide updates communication to provide updates and
and info frequently. info frequently.
- | i o ~Resources/ | .o Lo | :
e T T e Professnonal B N PN Date
.. Action Steps’ s Responsible | 'Deadline | ol Potential Barriers -] . -
RN S e R R T T Development | T T . Achieved -
' ' ~Needed i L
What do you need to .
. . . . . Wh id k
What task will be done? How will progress monitor? How will Who will do it? By when? complete this step? g;ﬁg:,e ﬁﬁf;;t};g:f :ia!);;g; fas

you measure outcomes? (People, money, tools,

overcome them?
resources, ete.)

s  School Status Notifications sent to all
PreK-12 grade parents,

¢ Publicize in local newspaper. ¢ ggss,ct GSMS’ Lack of
v . - . ack o

. Pl‘lb‘llCth-% in school newspaper. GES PreK.3 communication
o Digital signs. o  Admin 8/2015- ¢ People between school and
e SAMS Active Parent o Principal | oo * Technology parents. Ongoing
¢ SAMS Active Student o Counselor wme * Money ) ;steeiitl':'l: .

L vertisi
¢ District and/ or School Facebook Page z Ezi‘iz?:;l available. 8
e District and/ or School Website Support
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Action Plan

Design Principle: 4: Professionalism

Indlcator
Desrgn Principle: Indzcator (Ex. 1. ])

. Current Status on Continuum
Begmmng, L‘arly Steps, Gr owing Innovaaon, or
" New Paradigms? ;

S .:-'GOAL Next Status Level on Continuum

Begmmng, Early Steps, Growing Innovation, or

New Paradigms?

(4.1) Collaborative Work Orientation

Beginning: Principals observe teachers.

Early Steps: Teachers observe their
peers in practice.

o Teachers

Action Steps- -"Responsible ' Dea_dline Professmnal Potential Barriers .
_ : iy N - Achieved
: Development Needed '
. . , . What do you need to complete | What could get in the way of fask
/] ) ? RTY ~OLTF 2 r W,
What task will be done? Hox ‘fI”p ros! es.; monitor? How will Who will do it? By when? this step? (People, money, completion? How will you
You medasive gufcones:
tools, resources, eic.) overcome them?
o GHS,
g%/ISS;1 s e People . Obse'rvation Tool
Administration will complete daily observations | 8/2015- ¢ Observation *  Specific feedback .
on teachers GES ongoing e Tools * Resources for a Ongoing
) PreK-3 o teacher based
o Admin * WiFi observations
o Principal
o GHS,
. gglssa 5. | 82015 e People New intervention to help
Peer to peer (teacher) observations. CBS =3, oroln s  Observation with discipline and ways Ongoing
PreK.3 going o Sub, if needed. | to get the content access.
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Action Plan
Design Principle: 4: Professionalism
BT SRSt “o|t o Current Status on Continuum: | GOAL: Next Status Level on Continuum
._Indlca.t_or__. R I g ine Fady Stoms. Growine | G o piomine Earty Steps. Growine i .
Design Principle: Indicator (Ex. 1.1). o Beghming Barly Stps Growing fanovaton,or, - [1 - Begioning Bl Stps, Growing innovation, or

P . . Growing Innovations: Principal and staff
Early Steps: Principal includes one or more hiring . . .
collaborate on recruitment, interview,

(4.4) Collaborative Work Orientation staff in recruitment, interview, and hiring . . .
. . and hiring processes to ensure alignment
processes for their specific school. . i
with the school mission.

S L] Resouwrces/ |
kg T VST TR, Professional | . - . = . | Date
Action Steps ~ -] . Responsible. [ Deadline | oo I Potential Barriers - .
o R R L Development : - : Achieved
. Needed
What do you need to .
What task will be done? How will progress monitor? How will . . complete this step? What c:ouldget " {he way of task
> Who will do it? By when? completion? How will you overcome
you measure outcomes; {People, money, them?
tools, resources, elc.) )
+ GHS, GMS, GES
Include another district employee to 4-5, GES PreK-3 | g/2915. * Tu-ne-c!:mﬂlct . .
ticipate in the interview process whenever o Admin onzoin People e Prioritize scheduling Ongoing
pariicipa P o Principal gomng time
possible. o Instr. Spec.
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Action Plan

Design Principle: 4: Professionalism

. Indlcator _
' Deszgn Prmczple Indlcator (Ex. 1. ])

_Current Status on Continuum .~ "
Begmnmg, EarlySreps. _Growmglnnovanon. or SRR DY

“New Paradigms?”

~ | GOAL: Next Status Level on Continuum

Begmmng, Early Steps, Growing Innovation, or
“New Paradigms?’

(4.13) Professional Inquiry

Beginning: All teachers participate in their
professional development in their content area.

Early Steps: All teachers keep abreast of
current research on student learning and
national standards in their content area
and consider them in planning and
delivering instruction.

T T [T ‘Resources/ -
R S s Professional | . Date
Action Steps. “Responsible ..~ | Deadline | . ‘[~ =757 - - Potential Barriers . :
' SRS R IR e Development: T T Achieved
' " 'Needed
What do you need to .
Whart task will be done? How will progress monitor? How will . . complete this step? What cou[dget in the way of tash
N Who will do it? By when? completion? How will you
you measure outconies? {People, money, tools,
overcome them?
resourees, etc.)
¢ GHS, GMS, GES
4-5, GES PreK-3 8/2015- + Teacher resistance
Teach Gicioates in PLC b tont o Principal oneoin ;Z‘S’(‘:'erces e Partof MSTAR Ongoing
eacher participates in y content area o Instr. Spec. gomg u Evaluation
o Teachers
e GHS, GMS, GES
Staff development on student learning and 4-5, GES PreK-3 | gin015. People
national standards in their content area o Admin ongoing Resources N/A Ongoing
o Principal s Internet
o Instr. Spec.
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Action Plan

Design Principle: 5: Leadership

Indlcator :
Des:gn Principle: Indzcator (Ex L ])

““.Current Status.on Continuum

“ New Paradigms?-

T GOAL Next Status: Level on Contmuum-

Begmnmg Ear!y Steps Growmg]nn_ovanon or DRI I

Begmmng, Early Steps, Growing ]nnova!mn or

New Paradigms?

(5.6) Focus on Powerful Teaching and

Early Steps: Principal meonitors in full
implementation in 2 Common Instructional

Growmg Innovation: Principal holds
staff accountable for full implementation

Learning . of the Common Instructional Framework
Framework and provides feedback. . .
for continnous learning.
R S i Dead- Resources/Professional | Date
Action Steps - - ~Responsible = & " ' - ‘Potential Barriers .
ction >tep S POnSIL line” | Development Needed ’ ' Achieved
. . . . What do you need to complete What could get in the way
o g 2 IR -2 )
What task will be done? How ],1 ill progress monitor? How will Who will do ii? By when? this step? (People, money, tools, of task completion? How
you measure otfcomes? .
resources, etc.) will you overcome them?
Principal limits classroom disruptions during «  GHS, GMS, GES * }h;expecg}d
. . . ., e .
instructional class time. (Ex.-Limit 4-5, GES PreK-3 | 8/2015 s People nierruptions Ongoing
R Principal e Plan best we
announcements, change in schedule, etc.) c Frmeipa can
Thorough lesson plans, units of study, weekly,
unit and common assessments, observing * GMS&GHS
teachers will receive relevant and targeted ° Admin 8/2013 ° People » NA Ongoing
relevant and targeie o Principal ¢ Resources
feedback for administration. o Teachers
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Action Plan

Desien Principle: 5: Leadership

Indlcator
Desrgn P} inciple: Indzcator (Ex I 1)

‘Current Status on Contmuum

“New Paradigms?

Begmmng, Early Steps, Growing frmovarwn, or:_"-. Sk

-GOAL Next Status Level on Contmuum

Begmnmg. Early Steps, Growing Innovatwn, or
New Paradigms?’

(5.11) Shared Leadership

Beginning: The principal makes decisions related

to school-wide.

Early Steps: The principal seeks input
from staff into decisions made at the
school, including active recruitment of
diverse representatives on school
decision-making bodies.

- N o Dead- Resources/Professmnal' 1 o |- Date
.- Action Steps. . Responsible - L Potential Barriers .
P o ponsibie . “line * | Development Needed ST Achieved
4 7, F; 1T
What task will be done? How will progress monitor? How will . , H. hat do you need to complete What could:get in the v @ o
Who will do it? By when? | this step? (People, money, tools, | task completion? How will you
Yaou measure outcomes?
resources, etc.) overcome them?
. . . GHS, GMS
Principals will seek input from staff and GES 4-5. CES
. . . I ’ ¢ Teachers get off
integrate input in decisions made at the PreK-3 8/2015- .
. L C . People task Ongoing
school (round table discussions in staff Principal ongoing e Monitor
meeting). o Counselor
o Teachers
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Action Plan

Design Principle: 5: I.eadership

: Indlcator
Design Prmcrple Indzcator (Ex 1 1)

“ Current Status on Continuam - -
Begmnmg, Eariy Steps; Growing Innovanon or
New Paradigms? =+

--GOAL Next Status Level on: Contmuum

Begmmng, Early Sleps, Growing Innovatzon or
: " New Paradigms?

(5.14) Collaborative Work Environment

Beginning: The principal designs a schedule and

process that includes common planning
opportunities.

Early StepS' Staff shares instructional
practices, lessons learned, and current
challenges with peers during common

planning opportunities.

R Pl Dead- | Resources/Professional | o - Date
Action Steps - Responsible B D A - Potential Barriers .
- LA - pons line ‘Development Needed e Achieved
. . . . What do you reed to complete What could get in the way of
2 N7 o "l
What task will be done? How {”Hp rost es.; monitor? How will Who will do it? By when? | this step? {People, money, lools, task completion? How will
You meqasure oulcomes:
resotrces, EIC.) you overcotne them?
« GHS, GMS,
Principal schedules PLC with teacher and :);E?(“s‘s’ GES 8/2015 « Interruptions
instructional specialists and staff meetings rens .~ | People »  Best possible Ongoing
Principal ongoing
schedule
o Counselor
o Teachers
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Action Plan

Design Principle: 6: Purposeful Design

_ Indlcator ¥
Des:gn Prumw!e Indzcato: ('Ex ] )

' “Current Status on Continuum __;--: e
Begmnmg, Ea.r!ySteps Growmg Imwvatzon or S

New Paradigms?

GOAL Next Status Level on Contmuum

Begmmng, Ear!y S!eps, Growing Innovanon, ot
- New Paradigms? -

(6.6) School/Programs Sustainability

Beginning: The school program is known in

the community.

Early Steps. The school/program develops
relationships with business and community paréners
for community service opportunities, job shadowing

opportunities, participation in school projects
during the school year, and/or financial support.

PR E o ] Resources/Professional | . . | Date
Action Steps. - Responsible - |-Deadline | = =" T SIS 1 Potential Barriers .
ST R SRR B - “Development Needed Achieved
. . . . What do you need to complete What could get in the way
Wi ? ‘ogr 2 I
rat task will be done? How 1‘“”‘0 rog! es‘; monitor? How will you Who will do i1? By when? this step? (People, money, tools, of task completion? How
measure oulcones: -
resources, etc.} will you overcome them?
Collaboration with business and community
partners,
¢+ Economic Development and Business
allows juniors and seniors to work as job
shadows.
s Evaluator to monitor and evaluate work .
¢+ GMS & GHS ¢ Cooperation .
performance. o Admin Student scheduling
. S between other . .
¢ Student performance of business o Principal | 8/2015 . (work with Ongoing
. Vocational businesses
evaluations. o Voeationa Peonl counselors
i s People
s College/Career Day encourages Director P
discussion between community,
businesses and students.
e School newspaper (“The
Communicator” keeps community
informed.
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