Board of Education USD 445 Minutes
Special Meeting — 08/03/2026

Page 1
MINUTES OF THE BOARD OF EDUCATION
COFFEYVILLE UNIFIED SCHOOL DISTRICT 445
August 03, 2026 Special Meeting 9:00 a.m. District Office
"Building on a culturally diverse community, USD 445 will prepare all students for life-long learning by providing ces for a

comprehensive quality education in a safe environment that promotes high academic achievement and resp
citizenship in a global society.” — Mission Statement

"Valuing individuals, Celebrating Learning, Improving Life! USD 445 will provide a happy, caring, hopeful environment th
empower children to achieve their greatest potential.” — Vision Statement

The Board of Education of Coffeyville USD 445 acted to call a Special Meeting o
August 03, 2026 at 9:00 a.m. at the field Kindley Technical Academy,1217 W. Stre
Coffeyville, KS 67337. ?

Board President Jason Barnett called the special meeting to order at 9:004.m.

Roll Call

Board Members Present
Cindy Price
Denise Gates
Matt Jordan
Delia Northup
Jason Barnett
Shanna Motl
LaKisha Johnson

Adoption of Agenda

Motion made by LaKisha Johnson to adopt
Motion carried 7-0.

enda, sec by Delia Northup.

Action Items

Board action to approve
for the 2026-2027 schoo

ent’s recommendation and adopt updated rates

to approve the Superintendent’s recommendation and purchase the Dectron
from Daikin TMI, LLC for $332,144.

Motion made by Cindy Price to approve the Superintendent’s recommendation and purchase the
Dectron HVAC unit from Daikin TMI, LLC for $332,144. Seconded by Delia Northup. Motion
carried 7-0.
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Board action to approve the Superintendent’s recommendation and adopt the 2026-2027
Negotiated Agreement.

Motion made by Delia Northup to approve the Superintendent’s recommendation a
2026-2027 Negotiated Agreement. Seconded by Shanna Motl. Motion carried 7-0.

Board action to approve the Superintendent’s recommendation and approve the
Classified Staff rate increases for the 2026-2027 fiscal year.

Motion made by Cindy Price to approve the Superintendent’s recommendation
Classified Staff rate increases for the 2026-2027 fiscal year. Seconded by Sh Mot
carried 7-0.

Board action to approve the Superintendent’s recommendation a
Administrative Staff salary increases for the 2026-2027 fisca

Motion made by Delia Northup to approve the Superintende
the Administrative Staff salary increases for th 6-2027 fi
Motion carried 7-0.

approve
att Jordan.

Board action to approve the Superinte
Directors salary increases for the

recommendation and approve
ded by Matt Jordan. Motion

Motion made by LaKisha Johns
the Directors salary increases fo
carried 7-0.

Board action to approve the Superinte ‘s recommendation and approve the Support
Staff salary increases for the

Motion made by Delia e the SUperintendent’s recommendation and approve
the Support Staff salar 2026-2027 fiscal year. Seconded by Denise Gates.
Motion carried 7-0.

e by Delia Northup to approve the Superintendent’s recommendation and approve
027 District Employee handbook. Seconded by Denise Gates. Motion carried 7-0.

Motion
the 20

ion to approve the Superintendent’s recommendation and approve the 2026-
2027 Substitute handbook.

Motion made by Matt Jordan to approve the Superintendent’s recommendation and approve the
2026-2027 Substitute handbook. Seconded by Delia Northup. Motion carried 7-0.
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Adjournment

Motion made by Jason Barnett to adjourn the USD 445 Board of Education meeting. Seconded by Delia
Northup. Motion carried 7-0.

At 9:13 a.m., President Jason Barnett adjourned this August 03, 2026 special session of t
governing Board of Education for Coffeyville Unified Schools District 445.

&

Clerk of the Board
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