
Membership Metrics

Enhance membership value, resulting in better engagement and association 
growth for long-term sustainability.

Goals Strategies Progress NOTES Where are we 
in December 

of 2026

Where are we 
in December 

of 2027

Where are we 
in December 

2028

Where are we 
in December 

of 2029

Where are we 
in December 

of 2030

1. Enhancing the membership 
experience from joining to 
engagement.

1. Add new member benefits to appeal to target audiences.

Build and curate resource documents to share as a member 
benefits on the website (job descriptions...) Year 1

Provide virtual materials and event recording to members as 
a benefit Year 2

Expand networking opportunities to include an Ambassador 
program for new members Year 1

Develop a membership brochure to market membership and 
benefits Year 1

2. Design a membership 
join/renewal process

Develop a formal process to communicate regional members 
to NYSASPA

Year 4

Develop a formal process to communicate to both new and 
potential members

Year 2

3. Enhance and evaluate 
membership categories and 
benefits to expand 
membership outreach.

Develop an institutional membership category Year 2

Define membership eligibility to include all individuals 
involved in school personnel administration Year 1

4. Increase membership 
engagement through 
committee participation and 
association contribution.

Develop committee structures for; Membership, Advocacy, 
Professional Development

Year 2

Develop pathways for members to "Get Involved" (present, 
write, committee work, planning)

Year 2

Conduct a member engagement survey Year 2

5. Increase State Affiliate 
engagement to expand 
membership. 

Communicate annually to compare lists of state vs. national 
members.

Year 1 Increase State Affiliate 
Membership in AASPA Annually 

Communicate to members AASPA benefits that pertain to 
NYSASPA members/post on website or schedule quarterly 
communications

Year 2

Put forth NYSASPA members for AASPA Recognition program Year 2

Optimize Organizational 
Performance

Metrics

Optimize the organizational structure to build community in school personnel 
administration to achieve growth and long-term sustainability.

Goals Strategies Progress Where are we 
in 2022-2023

Where are we 
in 2023-2024

Where are we 
in 2024-2025

Where are we 
in 2025-2026



1. Strengthen internal and 
external stakeholder 
relationships and involvement. 

Representation of NYSASPA at state administrators 
conferecnes to include:   LIST OUT Year 3

Develop marketing materials to share with internal and 
external steakholders (PAPER/BROCHURE)

Year 2

2. Streamline NYSASPA 
website and marketing to 
enhance user experience and 
engagement.

Develop a non-member/expired member database to market 
benefits and events.

Year 1

Create a sign up opportunity on the website to build new 
non-member contacts

Year 3

Enhance membership engagement platform Year 2

3. Expanding media platforms 
to  include more community 
and member engagement.

Enhance NYSASPA's social media presence through LinkedIn 
and X

Year 2

Devlelop a process for regular content delivery on social 
media

Year 3

Integrate Social Media feed onto the website. Year 1

4. Enhance the business and 
sponsorship relationships to 
achieve growth and long term 
sustainability.  

Develop a 12 month sponsorship program Year 5

Create a Business Solutions Page on the website Year 4

Develop Business Member benefits to encourage 
involvement. 

Year 5

Create a database of potential business partners Year 4

5. Expand Organization 
Financial Stewardship  

Increase Association reserves to cover 100% of budgetary 
expenses for one year

Year 4

Explore investment options to best maximize reserve fund Year 4

Redesign association budget to better achieve growth and 
longevity

Year 3

Advocacy Metrics

Be the recognized advocate regarding the practice and profession of PK-12 
human resources

Goals Strategies Progress Where are we 
in 2022-2023

Where are we 
in 2023-2024

Where are we 
in 2024-2025

Where are we 
in 2025-2026

1. Increase the partnerships 
and broker relationships  with 
other organizations and key 
stakeholders to elevate the 
advocacy of PK-12 HR.

Increase the partnership and relationships with key 
steakholders (Be Specific) Year 4

Attend and allocate funds to participate in the following 
stakeholder events (Be Specific) Year 3

Schedule informal communications with heads of  (Be 
Specific) for the purpose of advocacy Year 2



2. Increase state affiliate 
involvement in national 
advocacy program to share 
initiatives with members.

Communicate national advocacy efforts to membership 
through quarterly communications Year 2

3. Directly Impact PK-12 
school personnel issues 
through consultation with 
NYSED and external partners 
and to communicate those 
advocacy actions to members.

Develop a formal internal process for communicating with 
key steakholders Year 2

Develop a formal external process for members to 
communicate with NYSASPA on issues impacting PK-12 
school personnel Year 5

Quarterly communicate with members on advocacy actions 
of the association Year 2

Professional 
Development

Metrics

Be the recognized organization for high-quality, engaging, relevant and timely 
professional development for PK-12 school personnel administrators.

Goals Strategies Progress Where are we 
in 2022-2023

Where are we 
in 2023-2024

Where are we 
in 2024-2025

Where are we 
in 2025-2026

1. Develop a virtual 
Professional Development 
program providing timely & 
relevant material to 
attendees

Host monthly webinars on topics related to school personnel 
administrators

Year 3

Host 2 virtual events annually on topics (Legal Summit, Boot 
Camp, Recruitment)

Year 3

Partner with "Lower Hudson" on Virtual Diversity Job Fair 
(Call Kelly and she will get you in touch with a group that 
does virtual job fairs for some state affiliates)

Year 2

2. Explore professional 
development add-ons to 
increase engagement of 
additional participants at 
events

Expand support staff offering in conjunction with Annual 
Conference

Year 2

Expand HR 101 Pre-Conference in conjuction with Annual 
Conference

Year 2

3. Evaluate professional 
development offerings and 
pricing for events

Connect more attendees during professional development 
events with networking and collaboration opportunities.

Year 1

Compare actual vs. registration price for events. Compare 
other educational state associations

Year 1



4. Expand opportunities for a 
variety of members to lead on 
different levels to provide 
professional development for 
other members.

Provide regional professional development Year 4

The organization will make a commitment to sumbit 
proposals to the following events/organizations: NYSASPA, 
NYSCOSS, RSA, NYSBA

Year 4


