
 

AGENDA and NOTICE 

SCHOOL COMMITTEE MEETING 
 

            This is a remote meeting with public comment available via the meeting link.  

 

Regular Session Meeting LOCATION 

Monday, August 3, 2026 40 Fairbank Road, Sudbury, MA 01776; Room 214 

 Dial In: 1 301 715 8592 - Webinar ID:  869 1936 4866 

Live Link:  https://us02web.zoom.us/j/86919364866 

  

AGENDA  

 

6:30 p.m. - Open Executive Session                                                                                                 ​​ ​ (Approximate) 

1.​ Executive Session 

a.​ Motion and vote to convene in executive session and to return to open session pursuant to Massachusetts General 

Laws chapter 30A section 21(a) for the following purposes:   

i.​ Purpose (4) to discuss the deployment of security personnel or devices, or strategies with respect thereto.  

ii.​ Purpose (7) to review and approve minutes from the Sudbury School Committee executive session meetings 

of July 6, 2026 and July 17, 2026. 

 

7:00 p.m. - Open Regular Session ​ ​ ​ ​ ​ ​ ​ ​ ​ (Approximate) 

 

2.​ Public Comment                                                                                                                                                 ​​ 15 Mins 

a.​ At the start of each regularly scheduled School Committee meeting, community members may address the Committee. In-person attendees 

should sign in; remote attendees on Zoom should use the “Raise Hand” feature (in the Reactions menu, or under “More” on mobile). For remote 

comments, attendees must also type their full name into the Zoom name field in order to be called on. Per Policy BEDH, each speaker has up to 

three (3) minutes and must state their name and city/town. Public comment is not a discussion or debate, but an opportunity to share opinions 

on matters within the Committee’s authority. Meetings are live-streamed and recorded for SudburyTV; participation constitutes consent to be 

recorded and broadcast.                                                                                                                                                                           

 

3.​ Special Matters 

a.​ School Safety Update, Chief of Police, Scott Nix​ ​ ​ ​ (Report)​​ ​ 20 Mins 

 

4.​ Educational and Operational Matters                                                                                     ​(Reports)​ ​ 15 Mins         

a.​ District Reports 

i.​ Acting Director of Business and Human Resources 

ii.​ Interim Assistant Superintendent 

iii.​ Interim Superintendent  

 

5.​ Consent Calendar                                                                                                   ​​ (Discussion/Action)​  5 Mins        

a.​ Appointment of School Committee Representative to Educational Collaboratives (CASE and ACCEPT) 

b.​ Medication Delegation Application 

c.​ Conditions of Assistance: IDEA Part B Funding Certifications 

 

6.​ Business and Policy Matters​ ​ ​ ​ ​ ​ ​  

a.​ Combined Facilities Director​ ​ ​ ​ ​ ​ (Report)​​ ​ 15 Mins 

i.​ Haynes and Nixon Roof Projects Update 

ii.​ School Safety Update 

 

https://us02web.zoom.us/j/84737942004
https://us02web.zoom.us/j/86919364866


b.​ Update on Jewish PAC​ ​ ​ ​ ​ ​ ​ (Discussion)​ ​ 10 Mins 

c.​ Policy DKC - Expense Reimbursements​ ​ ​ ​ ​ (Discussion/Action)​ 10 Mins 

d.​ At-A-Glance Newsletter, June 2026​​ ​ ​ ​ ​ (Discussion/Action)​ 10 Mins 

e.​ Combined Facilities Memorandum of Agreement​ ​ ​ ​ (Discussion/Action)​   5 Mins 

f.​ FY26 Q4 Report (End of Year)​ ​ ​ ​ ​ ​ (Discussion/Action)​ 10 Mins 

g.​ Update on Superintendent Search​ ​ ​ ​ ​ ​ (Discussion)​ ​   5 Mins 

​ ​ ​ ​ ​ ​ ​ ​  

7.​ Future Agenda Items​ ​ ​ ​ ​ ​ ​ ​ (Report)​   ​  ​   5 Mins 

 

8.​ Adjournment 

 

This listing of matters is those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may in fact be 

discussed, and other items not listed may also be brought up for discussion to the extent permitted by law.  The Chair will strive to honor timed items 

as best as possible. 

  

The next School Committee Meeting is scheduled for Monday, August 17, 2026 

 



Sudbury Public Schools 

School Committee Meeting 

 

Date: August 3, 2026 

  

Agenda Item: 5 - Consent Calendar 

a.​ Appointment of School Committee Representative to 

Educational Collaboratives (CASE and ACCEPT) 

b.​ Medication Delegation Application 

c.​ Conditions of Assistance: IDEA Part B Certifications 

Recommendation:  

Motion to approve the consent calendar as presented/amended. 

 

Background / Preparation  Information: 

a.​ Appointment of School Committee Representative to Educational Collaboratives (CASE and 

ACCEPT) – This item is to review and potentially vote on appointing the Interim Superintendent as 

our representative to the Educational Collaboratives this year.  This is the same practice as in past 

years. 

b.​ Medication Delegation Application - This is a yearly application that our Committee reviews and 

votes on.  Please review and bring any questions. 

c.​ Conditions of Assistance: IDEA Part B Certifications – The Individuals with Disabilities 

Education Act (IDEA) requires us to annually submit this form to DESE to remain eligible for federal 

special education funds.  Please review and bring any questions you have regarding the form.  

 

 

 

 

 

 

 

 

 

 

 

Attachments:  

Doyle_ACCEPT Collaborative Letter of Appointment_080426​
Doyle_CASE Collaborative Letter of Appointment_080426​
MCSR Signature Page (1)​
ConditionsofAssistance_IDEAS Part B Funding 

 

 

Action: XX Report:  Discussion: XX 
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Sudbury Public Schools 
40 Fairbank Road 

Sudbury, Massachusetts 01776 

Phone: (978) 639-3211 

                                   

Annette Doyle 

 Interim Superintendent of Schools 

 annette_doyle@sudbury.k12.ma.us 

 

 

August 4, 2026 

 

 

Dr. Kat Bernklow 

Executive Director 

ACCEPT Collaborative 

4 Tech Circle 

Natick, MA 01760 

 

Dear Dr. Bernklow: 

 

Please be advised that in accordance with Chapter 43 of the Acts of 2012, the Sudbury Public School Committee 

at its regularly scheduled meeting of August 3, 2026, voted to appoint Interim Superintendent Annette Doyle as the 

school representative to the ACCEPT Board of Directors for the 2026-2027 school year. 

 

Respectfully, 

 

 

Annette Doyle 

Interim Superintendent of Schools 

 

 

mailto:annette_doyle@sudbury.k12.ma.us
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Sudbury Public Schools 
40 Fairbank Road 

Sudbury, Massachusetts 01776 

Phone: (978) 639-3211 

                                   

Annette Doyle 

Interim Superintendent of Schools 

annette_doyle@sudbury.k12.ma.us 

 

 

August 4, 2026 

 

 

Sanchita Banerjee 

Executive Director 

CASE Collaborative 

120 Meriam Road 

Concord, MA 01742 

 

Dear Sanchita: 

 

Please be advised that in accordance with Chapter 43 of the Acts of 2012, the Sudbury Public School Committee 

at its regularly scheduled meeting of August 3, 2026, voted to appoint Interim Superintendent Annette Doyle as the 

school representative to the CASE Board of Directors for the 2026-2027 school year. 

 

Respectfully, 

 

 

Annette Doyle 

Interim Superintendent of Schools 

 

 

mailto:annette_doyle@sudbury.k12.ma.us


Date MM/DD/YY

Date MM/DD/YY

Date MM/DD YY

RN License #

Superintendent or Administrator of School

School Physician (MD/DO)

Email

I hereby attest that as Superintendent of Schools or Administrator of the School, I agree with the intent of the regulations and with the 
policies as specified in this application. I thus acknowledge the Medication Program Manager role and responsibility as registered 
nurse and manager of the medication program as defined in regulation 105 CMR 210. I have reviewed the regulations, policies and 
procedures and have recommended to the School Committee/Governing Body adoption of the policies.

I hereby attest that as School Physician (MD/DO), I have consulted with the Medication Program Manager (RN) in the preparation of 
this application. I have reviewed the regulations, policies and procedures and have recommended to the School 
Committee/Governing Body adoption of the policies.

Telephone Email

School Physician Signature/Credentials (MD/DO)

Telephone Email

Superintendent/Administrator Signature Superintendent/Administrator Print Name

Chair of School Committee or Governing Body

Chair of School Committee/Governing Body Signature Chair of School Committee/Governing Body Print Name

Telephone Email

I hereby attest that as Chair, School Committee or Chair, Governing Body, the Committee/Body has agreed to adopt the policies and 
procedures governing the administration of prescription medications as defined by statute and regulation (M.G.L. 94C and 105 CMR 
210). The School Committee/Governing Body understands the Medication Program Manager role as registered nurse and manager of 
the medication program in the school.

Massachusetts Department of Public Health (MDPH) School Health Services
Massachusetts Controlled Substance Registration (MCSR) Signature Page

Medication Program Manager (Registered Nurse)

Medication Program Manager Signature/Credentials (RN) Medication Program Manager Print Name

I hereby attest that as the Medication Program Manager (RN), I have completed this application and understand my roles as manager 
and supervisor of the medication storage, handling, delegation, and training program for the applicant school entity. I will act as the 
MDPH contact on all matters relating to the administration of medications for this school entity. I have developed and/or reviewed 
the policies and procedures in compliance with regulations 105 CMR 210 in consultation with the school physician and have 
recommended to the School Committee/Governing Body adoption of the policies. I understand that my name will remain on the 
school entity's MCSR until I notify MDPH School Health Services otherwise.

School Physician Print Name

Telephone

City, State, ZipSchool/District Applying for MCSR
RNs assigned a school but applying for the district, put district name here

Date MM/DD/YY

















































Sudbury Public Schools 

School Committee Meeting 

 

Date: August 3, 2026 

  

Agenda Item: 6a - Combined Facilities Director 

i.​ Haynes and Nixon Roof Projects Update 

ii.​ School Safety Update 

 

 

  

 

 

 

 

 

 

Background / Preparation  Information: 

Sandra will update us on two topics today – (1) the roof projects at both Haynes and Nixon.  We have 

asked her to provide us with this information at each meeting due to the large scale of the projects.  (2) 

School Safety – she will provide this update from the facilities perspectives of school safety.  Please bring 

any questions you have for Sandra on these topics.  There are no recommended votes on these topics. 

 

 

 

 

 

Attachments:  

 

 

 

Action:  Report: XX Discussion:  

 



Sudbury Public Schools 

School Committee Meeting 

 

Date: August 3, 2026 

  

Agenda Item: 6b - Update on Jewish PAC 

 

Recommendation:  

 

 

 

 

 

 

Background / Preparation  Information: 

This item will provide an update on establishing a Jewish PAC. 

 

 

 

 

 

 

Attachments:  

 

 

 

 

 

 

 

 

 

 

 

 

 

Action:  Report:  Discussion: XX 

 



Sudbury Public Schools 

School Committee Meeting 

 

Date: August 3, 2026 

  

Agenda Item: 6c - Policy DKC - Expense Reimbursements 

 

Recommendation:  

Motion to dispense with the three-step process outlined in Policy BGB.   

 

Motion to approve Policy DKC as presented/amended.  

 

 

 

 

Background / Preparation  Information: 

 

At our last meeting Buck mentioned that the mileage reimbursement rate had been increased and 

that we will want to review Policy DKC Expense Reimbursements..  When we review a policy, we 

normally follow Policy BGB Policy Adoption which outlines the three-step process.  Policy BGB 

does state that we can dispense with the three-step process to meet emergency conditions.  

Please familiarize yourself with Policy BGB as part of this agenda item.  

 

I would like to discuss dispensing with the three-step process and discuss a revised draft of Policy 

DKC since the change in reimbursement rate began July 1, 2026.  Please review Buck’s memo.  I 

have included a red-lined version with suggested wording for the policy.  This red-lined version is 

only a suggestion that can be accepted, rejected or changed in the meeting.  I talked with Victor 

Garafalo who informed me that the Town uses the Federal IRS Standard Mileage Rate for mileage 

reimbursement.  Whenever the IRS updates that rate, they update the Town’s reimbursement rate. 

Please review and bring questions, edits, and/or comments.  

 

 

 

Attachments:  

FY27 travel reimbursement rate for SC (1)​
RedLinePolicyDKC 

 

 

Action: XX Report:  Discussion: XX 

 



Sudbury Public Schools 
40 Fairbank Road 

Sudbury, Massachusetts 01776 
Phone: (978) 639-3211 

 
 

Annette Doyle                                                                                                                                            Buckner Creel 
Interim Superintendent of Schools                                                                              Acting Director of Business and HR 
annette_doyle@sudbury.k12.ma.us                                                                    buckner_creel@sudbury.k12.ma.us 
 
To: School Committee 
From: Buckner Creel 
 Acting Director of Business and Human Resources 
 
Date: July 23, 2026  
 
Re: FY26 YTD Budget Forecast & Cost Center Transfers 
 
 
The current mileage reimbursement rate of 72.5 cents was adopted following the rate change set by the IRS last December 
to begin January 1, 2026.  On 13 July, the IRS published announcement 2026-11 (see below) which increased the rate to 
76 cents per mile. 
 
Committee policy DKC - EXPENSE REIMBURSEMENTS (see below) uses the term “…mileage payment will generally be 
made at the rate currently approved by the Committee“ which is 72.5 cents.  I recommend the Committee approve the IRS 
rate of 76 cents per mile for travel occurring after July 1, 2026. 
 
 
DKC - EXPENSE REIMBURSEMENTS 
 
Personnel and school department officials who incur expenses in carrying out their authorized duties will be reimbursed by 
the school department upon submission of a properly completed and approved voucher and any supporting receipts 
required by the Superintendent. 
 
When official travel by a personally owned vehicle is authorized, mileage payment will generally be made at the rate 
currently approved by the Committee.   
 
To the extent budgeted for such purposes in the school budget, approval of travel requests by School Committee members 
must have prior approval of the School Committee. Staff travel requests within budgetary limits may be approved by the 
Superintendent. Staff travel requests that exceed budgetary limits will require the approval of the School Committee and the 
identification of funding sources by administration. Each request will be judged on the basis of its benefit to the school 
district.  
LEGAL REFS.: M.G.L. 40:5; 44:58  
 
 

mailto:annette_doyle@sudbury.k12.ma.us


 
Internal Revenue Bulletin: 2026-29 
July 13, 2026 
Part IV 
Optional Standard Mileage Rates 
Announcement 2026-11 
This announcement informs taxpayers that the Internal Revenue Service is modifying Notice 2026-10, 2026-4 I.R.B. 378, by 
revising the optional standard mileage rates for computing the deductible costs of operating an automobile for business, 
medical, or moving expense purposes and for determining the reimbursed amount of these expenses that is deemed 
substantiated. This modification results from recent increases in the price of fuel. 
The revised standard mileage rates are: 
(1) Business 76 cents per mile 
(2) Medical and moving 23.5 cents per mile 
The mileage rate that applies to the deduction for charitable contributions is fixed under § 170(i) of the Internal Revenue 
Code at 14 cents per mile. 
The revised standard mileage rates set forth in this announcement apply to deductible transportation expenses 
paid or incurred for business, medical, or moving expense purposes on or after July 1, 2026, and to mileage 
allowances that are paid both (1) to an employee on or after July 1, 2026, and (2) for transportation expenses paid 
or incurred by the employee on or after July 1, 2026. 
The standard mileage rates set forth in Notice 2026-10 continue to apply to deductible transportation expenses paid or 
incurred for business, medical, or moving expense purposes before July 1, 2026, and to mileage allowances paid (1) to an 
employee before July 1, 2026, or (2) with respect to transportation expenses paid or incurred by the employee before July 1, 
2026. 
All other provisions of Notice 2026-10 remain in effect. 
EFFECT ON OTHER DOCUMENTS 
Notice 2026-10 is modified. 
DRAFTING INFORMATION 
The principal author of this announcement is Christian Lagorio of the Office of Chief Counsel (Income Tax and Accounting). 
For further information regarding this announcement contact Mr. Lagorio at (202) 317-7005 (not a toll-free number). 
 



Julie Williams <julie_williams@sudbury.k12.ma.us>

agenda packet info Item 6c
Jessica McCready <jessica_mccready@sudbury.k12.ma.us> Wed, Jul 29, 2026 at 5:54 PM
To: Julie Williams <julie_williams@sudbury.k12.ma.us>

Hi Julie,

Here is the info for the packet for Item 6c.  

POLICY DKC - EXPENSE REIMBURSEMENTS
 
Personnel and school department officials who incur expenses in carrying out their authorized duties will be
reimbursed by the school department upon submission of a properly completed and approved voucher and any
supporting receipts required by the Superintendent.
 
When official travel by a personally owned vehicle is authorized, mileage payment will generally be made at the
rate currently approved by the Committee.  current Federal IRS Standard Mileage Rate.
 
To the extent budgeted for such purposes in the school budget, approval of travel requests by School Committee
members must have prior approval of the School Committee. Staff travel requests within budgetary limits may be
approved by the Superintendent. Staff travel requests that exceed budgetary limits will require the approval of the
School Committee and the identification of funding sources by administration. Each request will be judged on the
basis of its benefit to the school district. 
 
LEGAL REFS.:          M.G.L. 40:5; 44:58 
 
 
Edited by the Sudbury School Committee (date)
 
 

--
Jessica McCready, Ph.D.
Chair, Sudbury School Committee 

This email is intended for educational use only and must comply with the Sudbury Public Schools policies and state/federal laws. Please
be advised that under Massachusetts Law, any email created or received by an employee of Sudbury is considered a public record. All
email correspondence is subject to the requirements of M.G.L. Chapter 66. This email may contain confidential and privileged material
for the sole use of the intended recipient. Any review or distribution by others is strictly prohibited. If you are not the intended recipient
please contact the sender and delete all copies.



Sudbury Public Schools 

School Committee Meeting 

 

Date: August 3, 2026 

  

Agenda Item: 6d - At-A-Glance Newsletter, June 2026 

 

Recommendation:  

 Motion to approve the August 2026 At-A-Glance Newsletter as presented/amended. 

 

Motion to distribute the August 2026 At-A-Glance Newsletter via email. 

 

 

 

Background / Preparation  Information: 

The School Committee sends out a newsletter to the community twice a year.  Karyn has prepared 

the draft newsletter for the first half of 2026 for our review.  Please review the draft and bring any 

questions, comments or edits to the document for discussion.  

 

 

 

 

 

 

 

Attachments:  

2025–2026 School Committee At-A-Glance_ Year in Review 

DRAFT_June 2026 At-A-Glance.docx (1) 

 

 

 

 

 

 

 

 

 

 

Action: XX Report:  Discussion: XX 
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                              2025–2026 School Committee At-A-Glance: Year in Review 

 

 

Dear Sudbury Community, 

As we prepare for the 2026–2027 school year, we are pleased to share the January–June 
2026 At-A-Glance, which completes our summary of the School Committee's work during the 
2025–2026 fiscal year. 

Throughout the year, the School Committee focused on governance, strategic planning, fiscal 
oversight, and student success. Among the year's highlights, the Committee: 

●​ Adopted or revised 26 District policies to strengthen governance, student supports, 
school operations, and family engagement. 

●​ Approved the FY27 Budget, Budget Book, and Fifteen-Year Capital Plan. 
●​ Completed the School Committee's 2025–2026 goals and published a year-end report 

for more transparency with the community and accountability. 
●​ Appointed Annette Doyle as Interim Superintendent for the 2026–2027 school year. 
●​ Ratified collective bargaining agreements and approved contracts supporting 

transportation, Extended Day programming, and student services. 
●​ Continued to strengthen transparency and community engagement through Listening 

Sessions, public policy discussions, and improvements to Committee communications 
and governance practices. 

As we look ahead, the Committee will begin work on its 2026–2027 goals, continue oversight of 
the FY28 budget development process, support the Interim Superintendent and District 
leadership, and remain focused on ensuring all students receive a high-quality education in a 
safe, welcoming, and inclusive learning environment. 

Thank you for your continued engagement and support of Sudbury Public Schools.  

Sincerely, 

Sudbury School Committee 

Jessica McCready (Chair), Elizabeth Sues (Vice-Chair), Julie Durgin-Sicree, Karyn Jones, Ellen 
Lederer-DeFrancesco  



 
 

 
                 Sudbury School Committee 
     At-A-Glance, June 2026 

ELECTED MEMBERS PRIMARY AREAS OF RESPONSIBILITY 
 

Jessica McCready, Chair 
Elizabeth Sues, Vice-Chair 

Julie Durgin-Sicree 
Karyn Jones 

Ellen Lederer-DeFrancesco 

 
1.​ Establishing and reviewing POLICIES of the District 
2.​ Approving and monitoring the school BUDGET 
3.​ Oversight of the SUPERINTENDENT 
4.​ Employer of Record for COLLECTIVE BARGAINING 

AGREEMENTS 

HIGHLIGHTS & KEY DECISIONS 
January 20, 2026 to June 30, 2026 

To review the January 2026 At-A-Glance click here. 

Leadership & Governance Actions 

●​ Completed a comprehensive year-end review of the School Committee's 2025–2026 goals 
and published a public report summarizing accomplishments in family and community engagement, 
teaching and learning, fiscal stewardship, and after-school programming, while identifying priorities to 
guide the Committee's 2026–2027 goals.   

●​ Appointed Annette Doyle as Interim Superintendent for the 2026–2027 school year, 
recognizing her experience, collaborative leadership, and commitment to supporting students, staff, 
and families.  

●​ Additional Governance Actions: 
○​ Adopted the Resolution: Sudbury Public Schools' Commitment to Addressing 

Antisemitism and All Forms of Hate and Bias, reaffirming the District's commitment to 
fostering safe, inclusive, and welcoming schools for all students. 

○​ Established the Sudbury Public Schools Antisemitism and All Forms of Hate and Bias 
Task Force to review district practices, engage stakeholders, and develop recommendations to 
strengthen prevention, response, and education. 

○​ Held the required public hearing on School Choice and voted not to participate in the School 
Choice program for the 2026–2027 school year.  

○​ Approval of the Triennial Review and Proposed Local Wellness Policy Revisions.  
○​ Welcomed Senator Jamie Eldridge and Representative Carmine Gentile for a Legislative Forum 

to discuss recently enacted legislation, pending initiatives, and their impact on Sudbury Public 
Schools.  

○​ Conducted the annual reorganization of the School Committee, including subcommittee 
and liaison assignments. 

○​ Appointed two School Committee members to the FY28 Budget Working Group. 

Reviewed & Adopted District Policies 
To review the District Policy Manual, click here. 
 

Governance   

AD Mission Statement Incorporate the District’s Equity and Inclusion Statements, reaffirming the 
District's commitment to creating welcoming, inclusive, and supportive learning 
environments where all students feel respected, valued, and empowered to 
succeed.  

 

https://resources.finalsite.net/images/v1769545235/sudburyk12maus/idy4inakefljtujkwjb5/EDITED_KJ_January2026At-A-Glancedocx.pdf
https://resources.finalsite.net/images/v1779297456/sudburyk12maus/gh7irzhwrbattiuhmee6/20252026SchoolCommitteeGoalsYear-EndReport_1.pdf
https://resources.finalsite.net/images/v1779112904/sudburyk12maus/rcapbqbpu2bnmiekdtrx/AnnetteDoyleAcceptsInterimSuperintendentRolefor20262027.pdf
https://resources.finalsite.net/images/v1779214786/sudburyk12maus/gdoohvdth9x3n4y2fbnn/SudburyPublicSchoolsCommitmenttoAddressingAntisemitismandAllFormsofHateandBias3.pdf
https://resources.finalsite.net/images/v1779214786/sudburyk12maus/gdoohvdth9x3n4y2fbnn/SudburyPublicSchoolsCommitmenttoAddressingAntisemitismandAllFormsofHateandBias3.pdf
https://resources.finalsite.net/images/v1778850241/sudburyk12maus/py9buogeuclu7ocsggui/AMENDEDAgenda_05182026SCMeeting.pdf
https://www.sudbury.k12.ma.us/school-committee/subcommittee-liaison-assignments
https://www.sudbury.k12.ma.us/school-committee/policy-manual


 

CBI Evaluation of the 
Superintendent  

Strengthened the superintendent evaluation process by formalizing collaborative 
goal setting, aligning evaluations with agreed-upon district priorities and state 
standards, and reinforcing the Committee's commitment to continuous 
improvement.  

FAMILY & COMMUNITY ENGAGEMENT  

BDFC Parent Advisory 
Councils, ELPAC 
(New) 

Established a framework for creating an advisory council to strengthen family 
engagement and provide input on programs and services that support English 
Learners when required by law.  

SCHOOL OPERATIONS & STUDENT EXPERIENCE  

EEBA Fuel Efficient Vehicle 
Policy (New) 

Joined the Town of Sudbury and Lincoln-Sudbury Regional School District in 
establishing an electric-first vehicle procurement policy that supports long-term 
sustainability, energy efficiency, and fiscal responsibility.  

IHBAA Observations of 
Special Education 
Programs 

Clarifies procedures for parent and evaluator observations, ensuring compliance 
with state guidance while balancing family access, student privacy, and the 
integrity of classroom instruction.  

IJNDG Generative Artificial 
Intelligence Policy for 
Teachers and 
Students (New)  

Provides a framework for the responsible and ethical use of artificial intelligence 
while promoting AI literacy, academic integrity, data privacy, and equitable 
access for students.  

JLDC Administering 
Medicines to Students 

Updated policy to align with current state laws and regulations governing 
medication administration, delegation, student self-administration, and 
emergency medications in schools.  

 

Budget, Capital, Contracts, Gifts & Grant Oversight 
●​ Ratified a three-year collective bargaining agreement with the Sudbury School Nurses' 

Association, reflecting a collaborative bargaining process and a shared commitment to supporting the 
essential role school nurses play in student health, safety, and learning.  

●​ Reviewed and approved the Sudbury Public Schools Fifteen-Year Capital Plan, completing a 
2025–2026 School Committee goal to establish a long-range roadmap for future capital planning and 
facility investments.  

●​ Approved the Superintendent's recommended Annual Town Meeting warrant articles for 
placement on the 2026 Annual Town Meeting Warrant, advancing capital and operational priorities for 
voter consideration.  

●​ Approved the FY27 Budget Book, which provides a comprehensive overview of the District's 
budget, educational priorities, staffing plan, enrollment projections, financial assumptions, capital 
investments, and long-range fiscal planning for Fiscal Year 2027.  

●​ Authorized the release of the Request for Proposals (RFP) for the District's Extended Day 
Program, beginning the competitive procurement process required under Massachusetts procurement 
law. 

●​ Awarded the Extended Day Program contract to Sudbury Extended Day (SED) following an 
independent evaluation committee's recommendation and the required competitive procurement 
process. 

●​ Authorized a one-year contract extension with First Student to ensure continuity of student 
transportation while allowing additional time to develop and conduct a comprehensive competitive 
Request for Proposals (RFP) process.  

●​ Established the student activity and enrichment fees, balancing program affordability with the 
need to sustain high-quality student athletic and extracurricular opportunities.  

 

https://resources.finalsite.net/images/v1773865497/sudburyk12maus/jlqmr9aqynpa95kdtupe/Nurses.pdf
https://resources.finalsite.net/images/v1770648612/sudburyk12maus/cotrphmbkome1x70jyk5/AMENDED_AgendaPacket_01202026_SCMeeting_1.pdf
https://resources.finalsite.net/images/v1770648612/sudburyk12maus/cotrphmbkome1x70jyk5/AMENDED_AgendaPacket_01202026_SCMeeting_1.pdf
https://resources.finalsite.net/images/v1777820103/sudburyk12maus/fdhfk9izjngajkrfg2xd/FY27BudgetBook.pdf
https://app.smore.com/n/ng8rb-sudbury-public-schools
https://resources.finalsite.net/images/v1780326379/sudburyk12maus/ypchegotw8ryhv9bnote/AMENDED_AgendaPacket_06012026_SCMeeting.pdf


 

●​ Authorized lease agreements for additional space at Haynes Elementary School (Learning 
Lab) and Loring Elementary School (designated library space) for Sudbury Extended Day, 
expanding before- and after-school programming to meet student and family needs.  

●​ Approved the FY2027 Washington, D.C. educational trip for eighth-grade students, continuing 
a long-standing opportunity to enhance classroom learning through experiential education.  

 

Strengthening Transparency and Community Voice 
●​ Held School Committee Listening Sessions in March and April, providing residents with 

additional opportunities to share feedback, ask questions, and engage directly with the School 
Committee on matters within its authority.  

 

Presentations and Reports Reviewed By the School Committee 
 

January 2025-2026 School Committee Goal: 
Digital Citizenship, Current Practices, 
Framework Alignment and Policy 
Implementation  
 
Sudbury Public Schools Town Report 
(2025)  

May 
 
 
 
 
 

Superintendent’s Implementation Guide 
for Policy IMDA, Accommodations for 
Religious and Cultural Observances   
 
 
Middle School Math Update 
 

February 2025-2026 School Committee Goal: 
A Partnership Between Sudbury 
Recreation & Sudbury Public 
Schools: Building Stronger 
Afternoons Together 

June Presentation of Accomplishments, 
Initiatives & Models (AIM Reports):  
-Josiah Haynes Elementary School  
-Israel Loring Elementary School 
-General John Nixon Elementary School 
-Peter Noyes Elementary School  
-Ephraim Curtis Middle School 
 
Special Education Parent Advisory 
Council (SEPAC) Year End Report 
 
LGBTQ+ Parent Advisory Council Year 
End Report 

March 2025-2026 School Committee Goal: 
Technology Use in the Classroom 
Report  
 
FY26 Student Opportunity Act (SOA) 
Progress Report  
 
METCO FY26 Report 
 

April Academic Benchmarking 
 
ELA Grade 6 Pilot Update and 
Recommendations  

 

WHAT’S NEXT 

●​ Adopt FY27 School Committee, Interim Superintendent, and District Goals 
●​ Finalize the FY28 Budget 
●​ Conduct the Superintendent Search  

KEY INFORMATION 

●​ WEBSITE: Please visit the Sudbury School Committee Website to learn more 
●​ CONNECT: Please reach out.  Here is our contact information and meeting schedule 

 

 

https://resources.finalsite.net/images/v1780326379/sudburyk12maus/ypchegotw8ryhv9bnote/AMENDED_AgendaPacket_06012026_SCMeeting.pdf
https://resources.finalsite.net/images/v1769632091/sudburyk12maus/inpztnqazoirvevufk0v/SPSInstructionalTechnologySCPresentation.pdf
https://resources.finalsite.net/images/v1769632091/sudburyk12maus/inpztnqazoirvevufk0v/SPSInstructionalTechnologySCPresentation.pdf
https://resources.finalsite.net/images/v1769632091/sudburyk12maus/inpztnqazoirvevufk0v/SPSInstructionalTechnologySCPresentation.pdf
https://resources.finalsite.net/images/v1769632091/sudburyk12maus/inpztnqazoirvevufk0v/SPSInstructionalTechnologySCPresentation.pdf
https://resources.finalsite.net/images/v1774355446/sudburyk12maus/adzfzx0xxxwohhwd8thc/SPSTownReport20251.pdf
https://resources.finalsite.net/images/v1774355446/sudburyk12maus/adzfzx0xxxwohhwd8thc/SPSTownReport20251.pdf
https://resources.finalsite.net/images/v1779128401/sudburyk12maus/ehyyxznh6xeopsfyymqm/FINALAMENDEDAgenda_05182026SCMeeting11.pdf
https://resources.finalsite.net/images/v1779128401/sudburyk12maus/ehyyxznh6xeopsfyymqm/FINALAMENDEDAgenda_05182026SCMeeting11.pdf
https://resources.finalsite.net/images/v1779128401/sudburyk12maus/ehyyxznh6xeopsfyymqm/FINALAMENDEDAgenda_05182026SCMeeting11.pdf
https://resources.finalsite.net/images/v1779297869/sudburyk12maus/ju8theh6hpqt1eaxs8ut/MiddleSchoolMathUpdate_Spring20261.pdf
https://resources.finalsite.net/images/v1779111761/sudburyk12maus/b3mmaurnseddhizly9pe/RecreationSchoolProgrammingv2.pdf
https://resources.finalsite.net/images/v1779111761/sudburyk12maus/b3mmaurnseddhizly9pe/RecreationSchoolProgrammingv2.pdf
https://resources.finalsite.net/images/v1779111761/sudburyk12maus/b3mmaurnseddhizly9pe/RecreationSchoolProgrammingv2.pdf
https://resources.finalsite.net/images/v1779111761/sudburyk12maus/b3mmaurnseddhizly9pe/RecreationSchoolProgrammingv2.pdf
https://resources.finalsite.net/images/v1779111761/sudburyk12maus/b3mmaurnseddhizly9pe/RecreationSchoolProgrammingv2.pdf
https://resources.finalsite.net/images/v1781533797/sudburyk12maus/enm7vom7y8jpfovmh0ml/AgendaPacket_06152026_SCMeeting.pdf
https://resources.finalsite.net/images/v1781533797/sudburyk12maus/enm7vom7y8jpfovmh0ml/AgendaPacket_06152026_SCMeeting.pdf
https://resources.finalsite.net/images/v1781533797/sudburyk12maus/enm7vom7y8jpfovmh0ml/AgendaPacket_06152026_SCMeeting.pdf
https://resources.finalsite.net/images/v1781533797/sudburyk12maus/enm7vom7y8jpfovmh0ml/AgendaPacket_06152026_SCMeeting.pdf
https://resources.finalsite.net/images/v1781533797/sudburyk12maus/enm7vom7y8jpfovmh0ml/AgendaPacket_06152026_SCMeeting.pdf
https://resources.finalsite.net/images/v1781533797/sudburyk12maus/enm7vom7y8jpfovmh0ml/AgendaPacket_06152026_SCMeeting.pdf
https://resources.finalsite.net/images/v1774293042/sudburyk12maus/tmkx54d4mycccfsojeas/TechnologyMemo.pdf
https://resources.finalsite.net/images/v1774293042/sudburyk12maus/tmkx54d4mycccfsojeas/TechnologyMemo.pdf
https://resources.finalsite.net/images/v1774293042/sudburyk12maus/tmkx54d4mycccfsojeas/TechnologyMemo.pdf
https://resources.finalsite.net/images/v1775656964/sudburyk12maus/tdail8evyh7kel70wgwv/AgendaPacket_03312026_SCMeeting_1.pdf
https://resources.finalsite.net/images/v1775656964/sudburyk12maus/tdail8evyh7kel70wgwv/AgendaPacket_03312026_SCMeeting_1.pdf
https://resources.finalsite.net/images/v1775656964/sudburyk12maus/tdail8evyh7kel70wgwv/AgendaPacket_03312026_SCMeeting_1.pdf
https://resources.finalsite.net/images/v1777819958/sudburyk12maus/qpwtx5uwre4uabxymx8p/Spring2026BenchmarkPresentation2.pdf
https://resources.finalsite.net/images/v1777819917/sudburyk12maus/moldeixdjfuxtst2rchv/G6ELPilotUpdate1.pdf
https://resources.finalsite.net/images/v1777819917/sudburyk12maus/moldeixdjfuxtst2rchv/G6ELPilotUpdate1.pdf
https://www.sudbury.k12.ma.us/
https://www.sudbury.k12.ma.us/school-committee/school-committee
https://www.sudbury.k12.ma.us/school-committee/meeting-schedule


Sudbury Public Schools 

School Committee Meeting 

 

Date: August 3, 2026 

  

Agenda Item: 6e - Combined Facilities Memorandum of Agreement 

 

 

Recommendation:  

Motion to approve the chair of the Sudbury School Committee to continue discussions regarding the 

Combined Facilities MOA with the Select Board Chair, Town Manager and delegates, Superintendent and 

delegates, and the Combined Facilities Director.   

 

 

 

 

 

Background / Preparation  Information: 

The Combined Facilities Director works for both the School District and the Town of Sudbury.  As such 

there are details to determine regarding the shared workload which are to be incorporated into a Combined 

Facilities Memorandum of Agreement (MOA).  These discussions have been ongoing but have not yet 

been finalized.  This motion will be to allow the chair of the School Committee to participate in discussions 

of the MOA as needed.  

 

 

 

 

 

 

Attachments:  

 

 

 

Action: XX Report:  Discussion: XX 

 



Sudbury Public Schools 

School Committee Meeting 

 

Date: August 3, 2026 

  

Agenda Item: 6f - FY26 Q4 Report (End of Year) 

 

 

Recommendation:  

Motion to approve the FY26 Q4 Report (End of Year) as presented.   

 

 

 

 

Background / Preparation  Information: 

 

This is the end of year report package for FY26.  Please review and bring any questions and/or comments 

for members of the Budget Subcommittee and/or the Acting Director of Finance. 

 

 

 

 

 

 

Attachments:  

FY26 4th Qtr report to SC rev 

 

 

 

 

 

 

 

 

 

Action: XX Report:  Discussion: XX 

 





Sudbury Public Schools     -     YTD Budget by DOE Function Category YTD as of: 6/30/26 YTD as of: 6/30/26

 ----- Actual vs. Budget -----  ---- Forecast vs. Budget ---- RECOMMENDED REVISED

EXPENSE (DOE Function Category ) Budget $ Actual $ +/-  $ +/-  % Budget $ Transfer $ YTD Actual $ +/-  $ FORECAST $ +/-  $ +/-  % REALLOCATION FORECAST +/- $

Administration 1,318,204$         1,336,422$         18,218$        1.38% 1,351,639$         -$                       1,421,977$         70,338$       1,421,977$       70,338$       5.20% -$                  70,338$             

Instructional Leadership 3,852,963$         3,939,083$         86,120$        2.24% 4,209,659$         136,035$            4,357,236$         11,542$       4,357,236$       11,542$       0.27% -$                  11,542$             

Teachers 23,112,233$       22,765,940$       (346,293)$     -1.50% 23,789,565$       (142,015)$           23,651,521$       3,971$         23,651,521$     3,971$         0.02% -$                  3,971$               

Other Teaching Services 6,065,927$         6,382,046$         316,119$      5.21% 6,241,267$         457,531$            6,688,823$         (9,974)$        6,688,823$       (9,974)$        -0.16% -$                  (9,974)$             

Professional Development 345,295$            259,743$            (85,552)$       -24.78% 345,712$            (165,800)$           179,329$            (583)$          179,329$          (583)$           -0.17% -$                  (583)$                

Instructional Materials/Equip/Tech 740,483$            783,909$            43,426$        5.86% 746,264$            15,750$              768,899$            6,885$         768,899$          6,885$         0.92% -$                  6,885$               

Guidance, Counseling, Testing 2,114,022$         2,040,295$         (73,727)$       -3.49% 2,104,002$         -$                       2,118,203$         14,201$       2,118,203$       14,201$       0.67% -$                  14,201$             

Pupil Services 3,640,347$         3,535,220$         (105,127)$     -2.89% 3,759,374$         (291,389)$           3,421,228$         (46,757)$      3,421,228$       (46,757)$      -1.24% -$                  (46,757)$           

Operations and Maintenance 3,070,621$         3,164,406$         93,785$        3.05% 3,126,452$         -$                       3,125,599$         (853)$          3,125,599$       (853)$           -0.03% -$                  (853)$                

Fixed Charges 211,769$            208,284$            (3,485)$         -1.65% 212,667$            (10,112)$            202,070$            (485)$          202,070$          (485)$           -0.23% -$                  (485)$                

Out-of-District Expenditures 1,314,007$         1,370,510$         56,503$        4.30% 1,392,847$         -$                       1,344,406$         (48,441)$      1,344,406$       (48,441)$      -3.48% -$                  (48,441)$           

TOTAL GF FORECAST $:   45,785,871$       45,785,859$       (12)$              0.00% 47,279,448$       -$                       47,279,293$       (155)$          47,279,293$     (156)$           0.00% -$                  (156)$                

---------------     FY2025     ---------------

 ----- YTD Actual vs. Revised Budget -----

------------------------------     FY2026     ------------------------------



12/31/25 FY25 Circuit Breaker PrePay  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    - (341,416.00)$  $                    -  $                    - 
 $                    
- 

12/31/25 CB PrePay to Contracted Services  $                    -  $                    -  $                    - 267,354.00$  $                    -  $                    -  $                    -  $                    -  $                    -  $                    - 
 $                    
- 

12/31/25 CB PrePay to Pupil Services  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    - 74,062.00$  $                    -  $                    - 
 $                    
- 

12/31/25 Contract Settlement  $                    - 112,000.00$ (112,000.00)$  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    - 
 $                    
- 

12/31/25  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    - 
 $                    
- 

12/31/25 TOTAL SC APPROVED TRANSFERS  $                  -    $  112,000.00  $ (112,000.00)  $  267,354.00  $                  -    $                   -    $                     -    $ (267,354.00)  $                  -    $                  -    $               -   

3/31/26 Teacher Salaries (Open) to Contract  $                    -  $                    - (30,015.00)$ 30,015.00$  $                    -  $                    -  $                    -  $                    -  $                    -  $                    - 
 $                    
- 

3/31/26 Professional Development  $                    -  $                    -  $                    - 160,162.00$ (165,800.00)$ 5,638.00$  $                    -  $                    -  $                    -  $                    - 
 $                    
- 

3/31/26 Pupil Services Salaries to Instructional L  $                    - 24,035.00$  $                    -  $                    -  $                    -  $                    -  $                    - (24,035.00)$  $                    -  $                    - 
 $                    
- 

3/31/26 Fixed Charges (Crossing Guard Salary)  $                    -  $                    -  $                    -  $                    -  $                    - 10,112.00$  $                    -  $                    -  $                    - (10,112.00)$ 
 $                    
- 

3/31/26  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    - 
 $                    
- 

3/31/26 TOTAL SC APPROVED TRANSFERS  $                  -    $    24,035.00  $   (30,015.00)  $  190,177.00  $ (165,800.00)  $      15,750.00  $                     -    $   (24,035.00)  $                  -    $    (10,112.00)  $               -   

6/30/26 CO Adminstrators and Legal  $    70,337.85  $                    -  $                    -  $     (9,973.74)  $        (582.87)  $                    -  $                    -  $   (10,002.42)  $        (853.12)  $         (485.12)  $ (48,440.58)
6/30/26 SPED Admin Ass'ts & SPED Supplies  $                    -  $    11,542.43  $                    -  $                    -  $                    -  $                    -  $                    -  $   (11,542.43)  $                    -  $                    - 

 $                    
- 

6/30/26 Misc Teachers  $                    -  $                    -  $      3,971.12  $                    -  $                    -  $                    -  $                    -  $     (3,971.12)  $                    -  $                    - 
 $                    
- 

6/30/26 Misc  General School Supplies  $                    -  $                    -  $                    -  $                    -  $                    -  $        6,885.38  $                    -  $     (6,885.38)  $                    -  $                    - 
 $                    
- 

6/30/26 Counselors and Testing  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $        14,200.98  $   (14,200.98)  $                    -  $                    - 
 $                    
- 

6/30/26  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    -  $                    - 
 $                    
- 

6/30/26 TOTAL SC APPROVED TRANSFERS  $    70,337.85  $    11,542.43  $      3,971.12  $     (9,973.74)  $        (582.87)  $        6,885.38  $        14,200.98  $   (46,602.33)  $        (853.12)  $         (485.12)  $ (48,440.58)

TOTAL YTD TRANSFERS  $    70,337.85  $  147,577.43  $ (138,043.88)  $  447,557.26  $ (166,382.87)  $      22,635.38  $        14,200.98  $ (337,991.33)  $        (853.12)  $    (10,597.12)  $ (48,440.58)

 EOY balance =   $         154.22 

Pupil Services
Operations & 
Maintenance Fixed Charges OOD

FY26 YTD Budget Transfers

Date: Admin
Instructional 
Leadership Teachers

Other 
Teaching 
Services

Professional 
Development

Instructional 
Mat/Equip/Tech

Guidance, 
Counseling, 

Testing



6/30/26 TOWN OF SUDBURY MUNIS

SawyerD SUDBURY PUBLIC SCHOOLS

YEAR-TO-DATE BUDGET

ORG OBJ ACCOUNT DESCRIPTION ORIGINAL TRANSFERS/ REVISED AVAILABLE

APPROP ADJUSTMENTS  BUDGET YTD EXPENDED ENCUMBRANCES BUDGET % USED

10501215 120000 SUPPLIES CENTRAL OFFICE 26,824$                  0 26,824$                  19,690$                  2,139$                        4,995$              81.38%

10501315 120000 MILEAGE REIMBURSEMENT 30,652$                  0 30,652$                  28,550$                  812$                           1,291$              95.79%

10501375 120000 POSTAGE-CENTRAL OFFICE 11,309$                  0 11,309$                  8,171$                    -$                                3,138$              72.25%

10546324 422000 PREVENTIVE MAINT - CENTRAL OFF 1,118$                    0 1,118$                    -$                            -$                                1,118$              0.00%

Total 100 CENTRAL OFFICE 69,903$                  0 69,903$                  56,411$                  2,951$                        10,541$            84.92%

11501115 220000 ADMINISTRATOR SALARY 272,689$                0 272,689$                321,698$                -$                                (49,009)$           117.97%

11501175 220000 ADMINISTRATIVE ASSISTANTS 96,968$                  0 96,968$                  88,372$                  -$                                8,596$              91.13%

11501215 220000 PRINCIPAL'S OFFICE SUPPLIES 4,100$                    0 4,100$                    6,479$                    53$                             (2,431)$             159.30%

11501295 423000 OFFICE EQUIPMENT & REPAIRS 4,450$                    0 4,450$                    3,030$                    -$                                1,420$              68.10%

11502131 230000 ART TEACHERS 74,201$                  0 74,201$                  74,928$                  -$                                (727)$                100.98%

11502211 230000 ART SUPPLIES 4,250$                    0 4,250$                    2,834$                    -$                                1,416$              66.69%

11505213 260000 MEDIA & TECH SUPPLIES 11,500$                  0 11,500$                  8,813$                    -$                                2,687$              76.64%

11515194 411000 CUSTODIAN SALARIES 141,901$                0 141,901$                135,339$                -$                                6,562$              95.38%

11515204 411000 CUSTODIAN OVERTIME 6,000$                    0 6,000$                    1,661$                    -$                                4,339$              27.69%

11516131 230000 CLASSROOM TEACHERS 1,791,455$             0 1,791,455$             1,865,908$             -$                                (74,453)$           104.16%

11516181 230000 LUNCHROOM AIDE -$                            0 -$                            -$                            -$                                -$                              -

11516211 230000 GENERAL SCHOOL SUPPLIES 21,470$                  0 21,470$                  27,329$                  150$                           (6,009)$             127.99%

11524131 230000 WORLD LANGUAGE PROF SALARY 88,356$                  0 88,356$                  89,222$                  -$                                (866)$                100.98%

11530133 270000 GUIDANCE COUNSELORS 126,723$                0 126,723$                127,960$                -$                                (1,237)$             100.98%

11530213 270000 GUIDANCE SUPPLIES 500$                       0 500$                       106$                       -$                                394$                 21.20%

11532183 320000 SCHOOL NURSE 89,629$                  0 89,629$                  90,802$                  -$                                (1,173)$             101.31%

11536211 230000 INSTRUCTIONAL SUPPLIES 20,980$                  0 20,980$                  20,074$                  -$                                906$                 95.68%

11541131 230000 KINDERGARTEN TEACHERS 359,732$                0 359,732$                363,258$                -$                                (3,526)$             100.98%

11541141 230000 KINDERGARTEN AIDES 70,441$                  0 70,441$                  71,548$                  -$                                (1,107)$             101.57%

11544133 250000 LIBRARIAN 98,397$                  0 98,397$                  96,788$                  -$                                1,609$              98.37%

11544183 250000 LIBRARIAN AIDES -$                            0 -$                            -$                            -$                                -$                              -

11544233 250000 LIBRARY SUPPLIES 4,100$                    0 4,100$                    3,613$                    -$                                487$                 88.12%

11555131 230000 MATH COACH PROF SALARY 126,223$                0 126,223$                127,460$                -$                                (1,237)$             100.98%

11563131 230000 MUSIC TEACHERS 126,223$                0 126,223$                127,460$                -$                                (1,237)$             100.98%

11563211 230000 MUSIC SUPPLIES 850$                       0 850$                       552$                       -$                                298$                 64.99%

11570131 230000 PHYSICAL ED TEACHERS 100,978$                0 100,978$                101,968$                -$                                (990)$                100.98%

11570211 230000 PHYSICAL EDUCATION SUPPLIES 1,000$                    0 1,000$                    158$                       -$                                842$                 15.75%

11573351 235000 CONFERENCE FEES 2,000$                    0 2,000$                    1,406$                    -$                                594$                 70.30%

11575131 230000 READING SPECIALIST 113,982$                0 113,982$                115,099$                -$                                (1,117)$             100.98%

11575143 230000 READING TUTOR 44,506$                  0 44,506$                  44,947$                  -$                                (441)$                100.99%

11584132 230000 SPED TEACHERS 822,094$                0 822,094$                830,151$                -$                                (8,057)$             100.98%

11584142 230000 LORING SPED AIDES 546,455$                0 546,455$                531,655$                -$                                14,800$            97.29%

11584212 230000 SPED SUPPLIES 2,200$                    0 2,200$                    2,273$                    -$                                (73)$                  103.32%

Total 115 LORING ELEMENTARY SCHOOL 5,174,353$             0 5,174,353$             5,282,891$             203$                           (108,740)$         102.10%

12501115 220000 ADMINISTRATOR SALARY 272,689$                0 272,689$                272,689$                -$                                0$                     100.00%
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6/30/26 TOWN OF SUDBURY MUNIS

SawyerD SUDBURY PUBLIC SCHOOLS

YEAR-TO-DATE BUDGET

ORG OBJ ACCOUNT DESCRIPTION ORIGINAL TRANSFERS/ REVISED AVAILABLE

APPROP ADJUSTMENTS  BUDGET YTD EXPENDED ENCUMBRANCES BUDGET % USED

12501175 220000 ADMIN ASSISTANTS 100,914$                0 100,914$                85,643$                  -$                                15,271$            84.87%

12501215 220000 PRINCIPAL OFFICE SUPPLIES 1,525$                    0 1,525$                    1,113$                    72$                             339$                 77.74%

12501295 423000 OFFICE EQUIP & REPAIR 11,305$                  0 11,305$                  12,553$                  1,447$                        (2,695)$             123.84%

12502131 230000 ART TEACHERS 54,652$                  0 54,652$                  55,187$                  -$                                (535)$                100.98%

12502211 230000 ART SUPPLIES 3,000$                    0 3,000$                    2,993$                    -$                                7$                     99.78%

12505213 260000 MEDIA & TECH SUPPLIES 8,035$                    0 8,035$                    8,191$                    -$                                (156)$                101.94%

12515194 411000 CUSTODIAN SALARIES 113,838$                0 113,838$                114,348$                -$                                (510)$                100.45%

12515204 411000 CUSTODIAN OVERTIME 6,000$                    0 6,000$                    3,526$                    -$                                2,474$              58.77%

12516131 230000 CLASSROOM TEACHERS 1,470,101$             0 1,470,101$             1,484,508$             -$                                (14,407)$           100.98%

12516181 230000 LUNCHROOM AIDE -$                            0 -$                            -$                            -$                                -$                              -

12516211 230000 GENERAL SCHOOL SUPPLIES 6,385$                    0 6,385$                    7,494$                    -$                                (1,109)$             117.37%

12524131 230000 WORLD LANGUAGE PROF SALARY 75,734$                  0 75,734$                  76,476$                  -$                                (742)$                100.98%

12530133 270000 GUIDANCE COUNSELORS 126,723$                0 126,723$                127,960$                -$                                (1,237)$             100.98%

12530213 270000 GUIDANCE SUPPLIES 250$                       0 250$                       263$                       -$                                (13)$                  105.04%

12532183 320000 SCHOOL NURSE 89,379$                  0 89,379$                  90,552$                  -$                                (1,173)$             101.31%

12536211 230000 INSTRUCTIONAL SUPPLIES 27,565$                  0 27,565$                  23,384$                  277$                           3,904$              85.84%

12541131 230000 KINDERGARTEN TEACHERS 300,632$                0 300,632$                303,579$                -$                                (2,947)$             100.98%

12541141 230000 KINDERGARTEN AIDES 54,686$                  0 54,686$                  56,167$                  -$                                (1,481)$             102.71%

12544133 250000 LIBRARIAN 73,607$                  0 73,607$                  73,525$                  -$                                82$                   99.89%

12544183 250000 LIBRARIAN AIDES -$                            0 -$                            -$                            -$                                -$                              -

12544233 250000 LIBRARY SUPPLIES 3,000$                    0 3,000$                    2,148$                    727$                           125$                 95.83%

12555131 230000 MATH COACH PROF SALARY 126,223$                0 126,223$                127,460$                -$                                (1,237)$             100.98%

12563131 230000 MUSIC TEACHERS 42,797$                  0 42,797$                  42,878$                  -$                                (81)$                  100.19%

12563211 230000 MUSIC SUPPLIES 450$                       0 450$                       163$                       -$                                287$                 36.32%

12570131 230000 PHYSICAL ED TEACHERS 44,577$                  0 44,577$                  45,014$                  -$                                (437)$                100.98%

12570211 230000 PHYSICAL EDUCATION SUPPLIES 900$                       0 900$                       582$                       -$                                318$                 64.64%

12573351 235000 CONFERENCE FEES 1,485$                    0 1,485$                    1,485$                    40$                             (40)$                  102.69%

12575131 230000 READING SPECIALIST 95,724$                  0 95,724$                  96,662$                  -$                                (938)$                100.98%

12575143 230000 READING TUTOR 44,506$                  0 44,506$                  37,626$                  -$                                6,880$              84.54%

12584132 230000 SPED TEACHERS 560,687$                0 560,687$                566,182$                -$                                (5,495)$             100.98%

12584142 230000 SPED AIDES 429,485$                0 429,485$                428,464$                -$                                1,021$              99.76%

12584212 230000 SPED SUPPLIES 1,800$                    0 1,800$                    1,980$                    -$                                (180)$                110.02%

Total 120 NIXON 4,148,654$             0 4,148,654$             4,150,797$             2,563$                        (4,706)$             100.11%

14501115 220000 ADMINISTRATOR SALARY 265,340$                0 265,340$                269,478$                -$                                (4,138)$             101.56%

14501175 220000 ADMIN ASSISTANTS 113,542$                0 113,542$                114,655$                -$                                (1,113)$             100.98%

14501215 220000 PRINCIPAL OFFICE SUPPLIES 4,940$                    0 4,940$                    942$                       -$                                3,998$              19.06%

14501295 423000 OFFICE EQUIP & REPAIR 2,000$                    0 2,000$                    8,249$                    -$                                (6,249)$             412.45%

14502131 230000 ART TEACHERS 91,186$                  0 91,186$                  92,079$                  -$                                (893)$                100.98%

14502211 230000 ART SUPPLIES 3,000$                    0 3,000$                    2,888$                    -$                                112$                 96.26%

14505213 260000 MEDIA & TECH SUPPLIES 6,200$                    0 6,200$                    9,122$                    -$                                (2,922)$             147.13%
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14515194 411000 CUSTODIAN SALARIES 138,289$                0 138,289$                138,575$                -$                                (286)$                100.21%

14515204 411000 CUSTODIAN OVERTIME 6,000$                    0 6,000$                    4,125$                    -$                                1,875$              68.76%

14516131 230000 CLASSROOM TEACHERS 1,576,952$             0 1,576,952$             1,554,913$             -$                                22,039$            98.60%

14516181 230000 LUNCHROOM AIDE -$                            0 -$                            -$                            -$                                -$                              -

14516211 230000 GENERAL SCHOOL SUPPLIES 23,900$                  0 23,900$                  27,017$                  150$                           (3,267)$             113.67%

14524131 230000 WORLD LANGUAGE PROF SALARY 59,823$                  0 59,823$                  61,510$                  -$                                (1,687)$             102.82%

14530133 270000 GUIDANCE COUNSELORS 126,723$                0 126,723$                127,960$                -$                                (1,237)$             100.98%

14530213 270000 GUIDANCE SUPPLIES 1,000$                    0 1,000$                    37$                         -$                                963$                 3.71%

14532183 320000 SCHOOL NURSE 92,694$                  0 92,694$                  63,288$                  -$                                29,406$            68.28%

14536211 230000 INSTRUCTIONAL SUPPLIES 17,100$                  0 17,100$                  16,845$                  -$                                255$                 98.51%

14541131 230000 KINDERGARTEN TEACHERS 401,450$                0 401,450$                355,696$                -$                                45,754$            88.60%

14541141 230000 KINDERGARTEN AIDES 49,414$                  0 49,414$                  49,771$                  -$                                (357)$                100.72%

14544133 250000 LIBRARIAN 96,168$                  0 96,168$                  96,549$                  -$                                (381)$                100.40%

14544183 250000 LIBRARIAN AIDES -$                            0 -$                            -$                            -$                                -$                              -

14544233 250000 LIBRARY SUPPLIES 2,500$                    0 2,500$                    1,279$                    -$                                1,221$              51.17%

14555131 230000 MATH COACH PROF SALARY 113,982$                0 113,982$                115,099$                -$                                (1,117)$             100.98%

14563131 230000 MUSIC TEACHERS 91,186$                  0 91,186$                  63,318$                  -$                                27,868$            69.44%

14563211 230000 MUSIC SUPPLIES 500$                       0 500$                       -$                            -$                                500$                 0.00%

14570131 230000 PHYSICAL ED TEACHERS 126,223$                0 126,223$                127,460$                -$                                (1,237)$             100.98%

14570211 230000 PHYSICAL EDUCATION SUPPLIES 1,500$                    0 1,500$                    -$                            -$                                1,500$              0.00%

14573351 235000 CONFERENCE FEES 1,000$                    0 1,000$                    -$                            -$                                1,000$              0.00%

14575131 230000 READING SPECIALISTS 126,223$                0 126,223$                116,191$                -$                                10,032$            92.05%

14575143 230000 READING TUTOR 44,506$                  0 44,506$                  43,335$                  -$                                1,171$              97.37%

14584132 230000 SPED TEACHERS 522,551$                0 522,551$                517,278$                -$                                5,273$              98.99%

14584142 230000 SPED AIDES 374,324$                0 374,324$                343,679$                -$                                30,645$            91.81%

14584212 230000 SPED SUPPLIES 3,500$                    0 3,500$                    481$                       -$                                3,019$              13.75%

Total 140 HAYNES 4,483,716$             0 4,483,716$             4,321,819$             150$                           161,747$          96.39%

16501115 220000 ADMINISTRATOR SALARY 273,266$                0 273,266$                273,266$                -$                                0$                     100.00%

16501175 220000 ADMIN ASSISTANTS 100,457$                0 100,457$                101,442$                -$                                (985)$                100.98%

16501215 220000 PRINCIPAL OFFICE SUPPLIES 1,476$                    0 1,476$                    1,189$                    -$                                287$                 80.55%

16501295 423000 OFFICE EQUIP & REPAIR 16,475$                  0 16,475$                  12,655$                  7,669$                        (3,848)$             123.36%

16502131 230000 ART TEACHERS 59,504$                  0 59,504$                  60,087$                  -$                                (583)$                100.98%

16502211 230000 ART SUPPLIES 5,000$                    0 5,000$                    3,997$                    -$                                1,003$              79.93%

16505213 260000 MEDIA & TECH SUPPLIES 15,550$                  0 15,550$                  15,439$                  -$                                111$                 99.29%

16515194 411000 CUSTODIAN SALARIES 188,964$                0 188,964$                183,421$                -$                                5,543$              97.07%

16515204 411000 CUSTODIAN OVERTIME 6,000$                    0 6,000$                    12,979$                  -$                                (6,979)$             216.31%

16516131 230000 CLASSROOM TEACHERS 1,949,411$             0 1,949,411$             1,916,572$             -$                                32,839$            98.32%

16516181 230000 LUNCHROOM AIDE -$                            0 -$                            -$                            -$                                -$                              -

16516211 230000 GENERAL SCHOOL SUPPLIES 13,400$                  0 13,400$                  17,575$                  -$                                (4,175)$             131.15%

16524131 230000 WORLD LANGUAGE PROF SALARY 100,978$                0 100,978$                34,769$                  -$                                66,210$            34.43%
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16530133 270000 GUIDANCE COUNSELORS 241,205$                0 241,205$                243,559$                -$                                (2,354)$             100.98%

16530213 270000 GUIDANCE SUPPLIES 600$                       0 600$                       -$                            -$                                600$                 0.00%

16532183 320000 SCHOOL NURSE 81,565$                  0 81,565$                  82,365$                  -$                                (800)$                100.98%

16536211 230000 INSTRUCTIONAL SUPPLIES 30,101$                  0 30,101$                  25,477$                  -$                                4,624$              84.64%

16541131 230000 KINDERGARTEN TEACHER 392,652$                0 392,652$                409,996$                -$                                (17,344)$           104.42%

16541141 230000 KINDERGRATEN AIDES 70,410$                  0 70,410$                  71,534$                  -$                                (1,124)$             101.60%

16544133 250000 LIBRARIAN 116,505$                0 116,505$                117,558$                -$                                (1,053)$             100.90%

16544183 250000 LIBRARIAN AIDES -$                            0 -$                            -$                            -$                                -$                              -

16544233 250000 LIBRARY SUPPLIES 6,727$                    0 6,727$                    5,990$                    -$                                737$                 89.05%

16555131 230000 MATH COACH PROF SALARY 113,982$                0 113,982$                115,099$                -$                                (1,117)$             100.98%

16563131 230000 MUSIC TEACHERS 126,223$                0 126,223$                127,460$                -$                                (1,237)$             100.98%

16563211 230000 MUSIC SUPPLIES 1,179$                    0 1,179$                    1,064$                    -$                                115$                 90.22%

16570131 230000 PHYSICAL ED TEACHERS 126,223$                0 126,223$                127,460$                -$                                (1,237)$             100.98%

16570211 230000 PHYSICAL EDUCATION SUPPLIES 1,228$                    0 1,228$                    1,161$                    -$                                67$                   94.58%

16572132 230000 PRESCHOOL TEACHER 218,869$                0 218,869$                208,135$                -$                                10,734$            95.10%

16572142 230000 PRESCHOOL AIDES 275,179$                0 275,179$                275,289$                -$                                (110)$                100.04%

16573351 235000 CONFERENCE FEES 864$                       0 864$                       -$                            -$                                864$                 0.00%

16575131 230000 READING SPECIALIST 126,223$                0 126,223$                127,460$                -$                                (1,237)$             100.98%

16575143 230000 READING TUTOR 89,012$                  0 89,012$                  89,893$                  -$                                (881)$                100.99%

16584132 230000 SPED TEACHERS 690,987$                0 690,987$                702,077$                -$                                (11,090)$           101.60%

16584142 230000 SPED AIDES 548,352$                0 548,352$                536,217$                -$                                12,135$            97.79%

16584212 230000 SPED SUPPLIES 1,000$                    0 1,000$                    976$                       -$                                24$                   97.57%

Total 162 NOYES ELEMENTARY SCHOOL 5,989,567$             0 5,989,567$             5,902,158$             7,669$                        79,740$            98.67%

18501115 220000 ADMINISTRATOR SALARY 503,555$                0 503,555$                503,555$                -$                                0$                     100.00%

18501175 220000 ADMIN ASSISTANTS 118,095$                0 118,095$                111,025$                -$                                7,070$              94.01%

18501215 220000 PRINCIPAL OFFICE SUPPLIES 12,000$                  0 12,000$                  14,419$                  -$                                (2,419)$             120.16%

18501295 423000 OFFICE EQUIP & REPAIR 34,450$                  0 34,450$                  15,959$                  -$                                18,491$            46.33%

18502131 230000 ART TEACHERS 126,223$                0 126,223$                127,460$                -$                                (1,237)$             100.98%

18502211 230000 ARTS SUPPLIES 7,030$                    0 7,030$                    8,767$                    -$                                (1,737)$             124.70%

18505213 260000 MEDIA & TECH SUPPLIES 11,000$                  0 11,000$                  9,007$                    -$                                1,993$              81.88%

18513131 230000 COMPUTER TEACHERS 126,223$                0 126,223$                127,460$                -$                                (1,237)$             100.98%

18515194 411000 CUSTODIAN SALARIES 315,664$                0 315,664$                317,119$                -$                                (1,455)$             100.46%

18515204 411000 CUSTODIAN OVERTIME 7,000$                    0 7,000$                    3,417$                    -$                                3,583$              48.82%

18516131 230000 CLASSROOM TEACHERS 1,388,327$             0 1,388,327$             1,401,934$             -$                                (13,607)$           100.98%

18521131 230000 LANGUAGE ARTS TEACHER 790,652$                0 790,652$                804,178$                -$                                (13,526)$           101.71%

18521231 240000 LANGUAGE ARTS TEXTS -$                            0 -$                            -$                            -$                                -$                              -

18524131 230000 WORLD LANGUAGE PROF SALARY 534,411$                0 534,411$                539,649$                -$                                (5,238)$             100.98%

18524131 230000 WORLD LANGUAGE PROF SALARY -$                            0 -$                            -$                            -$                                -$                              -

18530133 270000 GUIDANCE COUNSELORS 320,188$                0 320,188$                329,089$                -$                                (8,901)$             102.78%

18530173 270000 GUIDANCE SUPPORT SAL 55,532$                  0 55,532$                  38,448$                  -$                                17,084$            69.24%
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18530213 270000 GUIDANCE SUPPLIES 1,100$                    0 1,100$                    1,004$                    -$                                96$                   91.28%

18531131 230000 CURTIS HEALTH TEACHER 246,725$                0 246,725$                249,143$                -$                                (2,418)$             100.98%

18532183 320000 SCHOOL NURSE 178,482$                0 178,482$                205,422$                -$                                (26,940)$           115.09%

18536211 230000 INSTRUCTIONAL SUPPLIES 20,400$                  0 20,400$                  17,648$                  4,320$                        (1,568)$             107.68%

18540131 230000 TECHNICAL EDUCATION TEACHERS 252,446$                0 252,446$                254,920$                -$                                (2,474)$             100.98%

18540211 230000 TECHNOLOGY EDUCATION SUPPLIES 16,000$                  0 16,000$                  10,504$                  -$                                5,496$              65.65%

18544133 250000 LIBRARIAN 103,095$                0 103,095$                104,027$                -$                                (932)$                100.90%

18544183 250000 LIBRARIAN AIDES -$                            0 -$                            -$                            -$                                -$                              -

18544233 250000 LIBRARY SUPPLIES 14,300$                  0 14,300$                  16,888$                  108$                           (2,695)$             118.85%

18546324 422000 PREVENTIVE MAINTENANCE 253$                       0 253$                       -$                            -$                                253$                 0.00%

18555131 230000 MATH PROF SALARY 1,024,999$             0 1,024,999$             990,826$                -$                                34,173$            96.67%

18555231 240000 MATH TEXTS -$                            0 -$                            -$                            -$                                -$                              -

18561211 230000 GENERAL SCHOOL SUPPLIES 27,650$                  0 27,650$                  39,413$                  1,039$                        (12,802)$           146.30%

18561271 731000 NEW EQUIPMENT ACQUISITION -$                            0 -$                            -$                            -$                                -$                              -

18563131 230000 MUSIC TEACHERS 241,216$                0 241,216$                243,581$                -$                                (2,365)$             100.98%

18563211 230000 MUSIC SUPPLIES 6,750$                    0 6,750$                    9,108$                    -$                                (2,358)$             134.94%

18563321 230000 PIANO & INSTRUMENT REPAIR -$                            0 -$                            -$                            -$                                -$                              -

18570131 230000 PHYSICAL ED TEACHERS 252,446$                0 252,446$                254,920$                -$                                (2,474)$             100.98%

18570211 230000 PHYSICAL EDUCATION SUPPLIES 4,000$                    0 4,000$                    4,401$                    -$                                (401)$                110.02%

18573351 235000 CONFERENCE FEES 1,200$                    0 1,200$                    2,493$                    -$                                (1,293)$             207.75%

18575131 230000 READING SPECIALISTS 328,773$                0 328,773$                331,996$                -$                                (3,223)$             100.98%

18575231 240000 READING TEXTS -$                            0 -$                            -$                            -$                                -$                              -

18582131 230000 SCIENCE TEACHERS 685,038$                0 685,038$                697,877$                -$                                (12,839)$           101.87%

18582231 240000 SCIENCE TEXTS -$                            0 -$                            -$                            -$                                -$                              -

18582294 423000 SCIENCE LAB EQUIP REPAIR -$                            0 -$                            -$                            -$                                -$                              -

18583131 230000 SOCIAL STUDIES TEACHERS 800,625$                0 800,625$                808,471$                -$                                (7,846)$             100.98%

18583231 240000 SOCIAL STUDIES TEXTS -$                            0 -$                            -$                            -$                                -$                              -

18584132 230000 SPED TEACHERS 2,004,987$             0 2,004,987$             1,984,929$             -$                                20,058$            99.00%

18584142 230000 SPED AIDES 646,883$                0 646,883$                551,002$                -$                                95,881$            85.18%

18584212 230000 SPED SUPLIES 650$                       0 650$                       604$                       -$                                46$                   92.91%

18584232 240000 SKILLS CENTER/SPED TEXTS -$                            0 -$                            -$                            -$                                -$                              -

18592431 352000 STUDENT ACTIVITIES -$                            0 -$                            96$                         -$                                (96)$                          -

Total 180 CURTIS 11,208,368$           0 11,208,368$           11,130,758$           5,467$                        72,143$            99.36%

20501115 120000 ADMINISTRATOR SALARY 875,945$                0 875,945$                960,837$                -$                                (84,892)$           109.69%

20501175 120000 SUPPORT STAFF 299,745$                0 299,745$                295,203$                -$                                4,542$              98.48%

20501325 120000 SYSTEM CONTRACTED SERVICES 21,672$                  0 21,672$                  5,352$                    369$                           15,950$            26.40%

20501335 120000 SCHOOL SYSTEM MEMBERSHIPS 51,413$                  0 51,413$                  16,862$                  -$                                34,551$            32.80%

20573381 235000 TUITION REIMBURSEMENT 100,000$                0 100,000$                53,382$                  6,205$                        40,413$            59.59%

20581195 330000 CROSSING GUARD 57,000$                  0 57,000$                  52,235$                  -$                                4,765$              91.64%

20585345 531000 LEASE AGREEMENT COPIERS 90,667$                  0 90,667$                  87,333$                  2,302$                        1,032$              98.86%
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20594131 230000 SUBSTITUTES 514,324$                0 514,324$                622,539$                -$                                (108,215)$         121.04%

20594191 235000 CONFERENCE SUBSTITUTE 18,757$                  0 18,757$                  -$                            -$                                18,757$            0.00%

20602324 330000 REGULAR DAY TRANSPORTATION 1,211,944$             0 1,211,944$             1,177,655$             47,003$                      (12,714)$           101.05%

20621195 230000 STIPENDS 68,930$                  0 68,930$                  17,238$                  -$                                51,693$            25.01%

20622195 230000 403(b) MATCH 65,000$                  0 65,000$                  60,200$                  -$                                4,800$              92.62%

Total 200 SYSTEM 3,375,397$             0 3,375,397$             3,348,836$             55,880$                      (29,319)$           100.87%

21501115 120000 TECHNOLOGY DIRECTOR 124,218$                0 124,218$                124,218$                -$                                (0)$                    100.00%

21513191 423000 TECHNOLOGY TECHNICIANS 216,225$                0 216,225$                216,225$                -$                                (0)$                    100.00%

21514113 230000 EDUCATIONAL TECH COOD. 83,446$                  0 83,446$                  83,446$                  -$                                0$                     100.00%

21514121 230000 CURRICULUM DIRECTOR 864,028$                0 864,028$                861,068$                -$                                2,960$              99.66%

21522131 230000 ENGLISH SECOND LANG TEACHER 476,514$                0 476,514$                481,185$                -$                                (4,671)$             100.98%

21560213 250000 COMPUTER SOFTWARE 309,497$                0 309,497$                403,262$                5,318$                        (99,082)$           132.01%

21560283 230000 COMPUTER NETWORK 28,849$                  0 28,849$                  24,618$                  -$                                4,231$              85.33%

21573133 235000 PROF DEV PROF SALARY STIPENDS 70,000$                  0 70,000$                  31,164$                  -$                                38,837$            44.52%

21573431 235000 PROFESSIONAL DEV OTHER 51,515$                  0 51,515$                  25,431$                  10,303$                      15,781$            69.37%

21610213 250000 CURRICULUM SUPPLIES 103,030$                0 103,030$                74,004$                  24,612$                      4,415$              95.71%

21610273 731000 NEW EQUIPMENT 300,848$                0 300,848$                221,707$                66,476$                      12,665$            95.79%

21610293 250000 EQUIPMENT REPAIR -$                            0 -$                            -$                            -$                                -$                              -

21610333 250000 MEMBERSHIPS 2,060$                    0 2,060$                    434$                       -$                                1,626$              21.07%

21610353 250000 CONFERENCE AND MILEAGE 2,516$                    0 2,516$                    2,013$                    -$                                503$                 80.01%

Total 210 CURRICULUM/LIBRARY/MEDIA 2,632,746$             0 2,632,746$             2,548,774$             106,708$                    (22,736)$           100.86%

22520132 230000 EARLY CHILD DIRECTOR 131,552$                0 131,552$                131,552$                -$                                0$                     100.00%

22520212 230000 EARLY CHILDHOOD OFF. SUPPLIES 2,576$                    0 2,576$                    3,378$                    -$                                (802)$                131.15%

22522325 230000 ENGLISH SECOND LANG CONTRACTED 15,455$                  0 15,455$                  16,059$                  3,823$                        (4,426)$             128.64%

22530133 270000 SOCIAL WORKER 113,982$                0 113,982$                115,099$                -$                                (1,117)$             100.98%

22532213 320000 NURSING SUPPLIES 12,708$                  0 12,708$                  14,093$                  385$                           (1,770)$             113.93%

22534322 230000 HOME BASED SVC CONTRACTED 87,576$                  0 87,576$                  105,444$                9,755$                        (27,623)$           131.54%

22564133 230000 OCCUPAT. THERAPY PROF SALARY 475,967$                0 475,967$                456,533$                -$                                19,434$            95.92%

22571133 230000 PHYSICAL THERAPY PROF SALARY 112,426$                0 112,426$                129,740$                -$                                (17,314)$           115.40%

22573353 235000 PROFESSIONAL DEVELOPMENT 42,902$                  0 42,902$                  26,952$                  1,160$                        14,790$            65.53%

22574132 280000 PYSCHOLOGIST 961,973$                0 961,973$                970,920$                -$                                (8,947)$             100.93%

22584115 210000 TEAM CHAIR/OOD COORDINATOR 761,467$                0 761,467$                810,538$                -$                                (49,071)$           106.44%

22584132 230000 SPED BCBA TEACHER 355,298$                0 355,298$                321,804$                -$                                33,494$            90.57%

22584142 230000 EXTENDED YR SERVICES SALARIES 380,580$                0 380,580$                383,636$                -$                                (3,056)$             100.80%

22584171 230000 SPED ADMIN ASST 139,261$                0 139,261$                173,400$                -$                                (34,139)$           124.51%

22584195 230000 TUTOR ABA SPED INSTRUCTION 626,945$                0 626,945$                588,434$                -$                                38,511$            93.86%

22584212 230000 SPED OFFICE SUPPLY 17,093$                  0 17,093$                  65,935$                  270$                           (49,111)$           387.32%

22584272 730000 SPED NEW EQUIPMENT 12,363$                  0 12,363$                  16,607$                  28,368$                      (32,612)$           363.79%

22584322 230000 SPED CONTRACTED PROGRAM 257,834$                0 257,834$                577,840$                81,704$                      (401,710)$         255.80%

22584392 230000 TESTING AND EVALUATIONS 27,503$                  0 27,503$                  34,135$                  1,663$                        (8,296)$             130.16%
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22584431 210000 SPED OTHER 5,152$                    0 5,152$                    2,773$                    283$                           2,096$              59.32%

22590322 230000 SPED CONSULTANT CONTRACTED 54,660$                  0 54,660$                  20,994$                  400$                           33,267$            39.14%

22590324 230000  HEARING SVC CONTRACTED 17,515$                  0 17,515$                  72,102$                  1,980$                        (56,567)$           422.96%

22591132 230000 SPEECH THERAPIST 904,799$                0 904,799$                879,588$                -$                                25,211$            97.21%

22596322 900000 TUITION OUT OF DISTRICT 1,392,847$             0 1,392,847$             1,313,539$             30,867$                      48,441$            96.52%

22603192 330000 TRANSPORT MONITOR 26,217$                  0 26,217$                  11,490$                  -$                                14,727$            43.82%

22603322 330000 SPED TRANSPORTATION 856,219$                0 856,219$                512,864$                28,365$                      314,990$          63.21%

22605322 230000 VISION CONSULTANT 122,956$                0 122,956$                77,359$                  21,490$                      24,107$            80.39%

Total 220 SPECIAL EDUCATION/PUPIL P 7,915,826$             0 7,915,826$             7,832,805$             210,512$                    (127,492)$         101.61%

23515214 411000 CUSTODIAL SUPPLIES 131,543$                0 131,543$                158,105$                -$                                (26,562)$           120.19%

23515324 411000 RUBBISH REMOVAL 43,119$                  0 43,119$                  54,516$                  -$                                (11,397)$           126.43%

23546194 422000 MAINTENANCE STAFF 294,336$                0 294,336$                292,284$                -$                                2,052$              99.30%

23546214 422000 MAINTENANCE BUILDING 183,708$                0 183,708$                178,955$                470$                           4,283$              97.67%

23546294 423000 MAINTENANCE EQUIPMENT 164,823$                0 164,823$                84,096$                  -$                                80,727$            51.02%

23546324 422000 MAINTENANCE CONTRACTED SERVICE 137,925$                0 137,925$                177,626$                2,865$                        (42,566)$           130.86%

23546454 423000 MAINTENANCE VEHICLES 10,914$                  0 10,914$                  12,790$                  -$                                (1,876)$             117.19%

23585271 731000 NEW EQUIPMENT 60,025$                  0 60,025$                  47,448$                  -$                                12,577$            79.05%

23615324 413000 WATER 12,591$                  0 12,591$                  13,528$                  -$                                (937)$                107.45%

23616324 413000 ELECTRIC 687,299$                0 687,299$                657,533$                85,452$                      (55,686)$           108.10%

23617324 413000 HEAT - OIL AND GAS 417,201$                0 417,201$                395,795$                725$                           20,681$            95.04%

23619324 413000 TELEPHONE 51,941$                  0 51,941$                  47,775$                  1,124$                        3,042$              94.14%

Total 230 MAINTENANCE 2,195,425$             0 2,195,425$             2,120,451$             90,636$                      (15,663)$           100.71%

50501195 110000 SCHOOL COMMITTE SECRETARY 4,800$                    0 4,800$                    7,300$                    -$                                (2,500)$             152.08%

50501435 110000 SCHOOL COMMITTEE OTHER 4,005$                    0 4,005$                    103$                       -$                                3,902$              2.58%

50543325 110000 SCHOOL COMM. LEGAL ADS & FEES 76,687$                  0 76,687$                  89,032$                  4,418$                        (16,763)$           121.86%

Total 500 SCHOOL COMMITTEE 85,492$                  0 85,492$                  96,435$                  4,418$                        (15,361)$           117.97%

Total 3000 SUDBURY PUBLIC SCHOOLS 47,279,447$           -$                            47,279,447$           46,792,136$           487,157$                    154$                 100.00%

Total 01 GENERAL FUND 47,279,447$           -$                            47,279,447$           46,792,136$           487,157$                    154$                 100.00%
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FY26 YTD SPS State & Federal Grants updated  7/1/2026

Acct # OBJ# 317 - METCO (FY26) (1511)- (State/ENT) BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE

151111 512026 FY26 METCO PROFESSIONAL SALARIES 115,830.00$  115,830.00$           -$                     -$               
151114 512026 FY26 METCO SUPPORT SALARIES 122,000.00$  122,000.00$           -$               
151121 522026 FY26 METCO SUPPLIES AND MATERIALS 191.48$         191.48$                  -$                     -$               
151126 522026 FY26 METCO CONTRACTUAL SERVICES 44,261.41$    42,287.41$             2,212.00$             (238.00)$        
151143 522026 FY26 METCO OTHER EXPENSE 245,115.11$  244,805.29$           71.82$                  238.00$         

-$               
TOTAL EXPENSES 527,398.00$  525,114.18$           2,283.82$             (0.00)$            

Acct # OBJ# 240 - SPED 94-142 (1703)- (Federal/ENT) BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE
 

170313 512026 FY26 Instruction -$               -$                       -$                     -$               
170314 512026 FY26 Support Staff 630,095.86$  582,076.82$           48,019.04$           -$               
170321 522026 FY26 Exp Supplies & Materials 3,573.01$      3,573.01$               -$                     -$               
170343 522026 FY26 Contractual Services 28,000.13$    28,000.13$             -$               

TOTAL EXPENSES 661,669.00$  613,649.96$           48,019.04$           -$               

Acct # OBJ# 262 - SPED EARLY CHILDHOOD (1702)- (Federal/EN BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE

170213 512026 FY26 Professional Salaries 2,500.00$      1,740.00$               -$                     760.00$         
170214 512026 FY26 Support Staff 15,400.00$    15,400.00$             -$               
170221 522026 FY26 Supplies and Materials 1,000.00$      1,000.00$               -$                     -$               
170226 512026 FY26 Contracted Services 4,077.00$      4,077.00$               -$                     -$               

TOTAL EXPENSES 22,977.00$    22,217.00$             -$                     760.00$         

Acct # OBJ# 305 - TITLE I (1721)- (Federal/ENT) BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE



172113 512026 FY26 Professional Salaries 66,809.67$    68,009.97$             -$                     (1,200.30)$     
FY26 Professional Salaries (MTRS) 1,200.30$      -$                     1,200.30$      

172114 512026 FY26 Support Staff -$               -$                     -$               
172119 512026 FY26 Stipends -$               -$                     -$               
172157 527060 FY26 MTRS 108.03$         108.03$                  -$                     -$               
172121 522026 FY26 Suppl & Materials -$               -$                     -$               

TOTAL EXPENSES 68,118.00$    68,118.00$             -$                     (0.00)$            

Acct # OBJ# 140 - TEACHER QUALITY TITLE II PT A (1716) - (Fed BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE

171619 512026 FY26 Professional Salaries  31,809.00$    28,050.00$             -$                     3,759.00$      

TOTAL EXPENSES 31,809.00$    28,050.00$             -$                     3,759.00$      

Acct # OBJ# 180 - TITLE III SUPPORT FOR ENGLISH LEARNERS  (Fed BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE

177119 512026 FY26 Professional Salaries 7,350.00$      3,425.00$               1,612.00$             2,313.00$      
177126 522026 FY26 Contracted Services 3,105.00$      2,100.00$               1,005.00$      

TOTAL EXPENSES 10,455.00$    5,525.00$               1,612.00$             3,318.00$      

Acct # OBJ# 309 - TITLE IV CFDA 84.424C (1758) - (Federal/ENT) BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE

175813 512026 FY26 Instruction / Prof Staff 10,000.00$    10,000.00$             -$                     -$               

TOTAL EXPENSES 10,000.00$    10,000.00$             -$                     -$               



Acct # OBJ#
Sudbury Foundation Expanding Disability 
Awareness Through Educator Capacity BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE

168814 512026 FY26 Professional Salaries 9,130.00$      7,254.00$               -$                     1,876.00$      
168821 522026 FY26 Supplies 737.38$         597.92$                  -$                     139.46$         

TOTAL EXPENSES 9,867.38$      7,851.92$               -$                     2,015.46$      

Acct # OBJ# FC0215 - Genocide Education Grant- (Trust/COMP) BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE

153426 522026 FY26 Contracted Services 3,540.00$      3,143.56$               -$                     396.44$         
153421 522026 FY26 Supplies and Materials 2,950.00$      2,905.60$               329.40$                (285.00)$        
153446 460000 Revenue

TOTAL EXPENSES 6,490.00$      6,049.16$               329.40$                111.44$         



Forecast
SPS Circuit Breaker FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

Beginning Account Balance: 942,503$           1,086,277$       1,491,400$        1,290,772$       1,016,800$   959,767$        1,134,025$     965,366$     1,320,289$    

Reimbursement Received: 1,086,277$       1,491,400$       1,290,772$        1,016,800$       959,767$       1,134,025$    917,493$         1,291,492$ 1,400,000$    
Extraordinary Relief: -$                      -$                     -$                       -$                     -$                  -$                   -$                    . -$                   
Supplemental Award: -$                      -$                     -$                       -$                     -$                  -$                   47,873$            28,797$        -$                   
TOTAL PAYMENTS RECEIVED: 1,086,277$       1,491,400$       1,290,772$        1,016,800$       959,767$       1,134,025$    965,366$         1,320,289$ 1,400,000$    

Circuit Breaker Expense: (663,941)$         (92,156)$            (581,131)$          (603,278)$         (611,825)$      (416,646)$      (792,608)$        (965,366)$    (1,320,289)$   
Prepay Next Fiscal Year: (278,562)$         (994,121)$         (910,269)$          (687,494)$         (404,975)$      (543,121)$      (341,416)$        (192,905)$    -$                   
TOTAL EXPENDED: (942,503)$         (1,086,277)$     (1,491,400)$      (1,290,772)$     (1,016,800)$ (959,767)$      (1,134,025)$   (965,366)$    (1,320,289)$   

Ending Balance: 1,086,277$       1,491,400$       1,290,772$        1,016,800$       959,767$       1,134,025$    965,366$         1,320,289$ 1,400,000$    



Sudbury Public Schools 

School Committee Meeting 

 

Date: August 3, 2026 

  

Agenda Item: 6g - Update on Superintendent Search 

 

 

Recommendation:  

 

 

 

 

 

 

Background / Preparation  Information: 

We will have an update on the Superintendent Search Process at most meetings this year.  The Acting 

Director of Finance is currently working on drafting a Request for Proposals using our input and RFPs from 

other districts as a guide.  He hopes to have this ready for our August 17
th
 meeting for our review and 

approval.  Please bring any questions and/or comments you may have on the search process.  

 

 

 

 

 

 

Attachments:  

 

 

 

Action:  Report:  Discussion: XX 

 



Sudbury Public Schools 

School Committee Meeting 

 

Date: August 3, 2026 

  

Agenda Item: 7 - Future Agenda Items 

 

 

Recommendation:  

 

 

Background / Preparation  Information: 

This portion of the meeting is an opportunity for members to ask the chair to add items to the rolling agenda.  

Per OML, there cannot be discussion of any item being requested or any item currently on the rolling 

agenda.  It is also not a discussion of when items might be placed on the agenda.  Our policy handbook 

states that any meeting with  ‘Future Agenda Items’ on the agenda includes the rolling agenda in the agenda 

packet.  You will note two portions to the rolling agenda this year: (1) a table with requests and (2) the 

anticipated items for each meeting of the year.  Items requested at a meeting or via email are added to the 

table.  The rolling agenda is not a final version of the agenda items for the year and is subject to change 

based on conversations between the Chair and the Superintendent.  

 

 

 

 

 

 

 

Attachments:  

'26-'27 Committee Rolling Agenda 

 

 

Action:  Report: XX Discussion:  

 



 

‘26-’27 Committee Rolling Agenda 

August 17, 2026 (Remote) 

CASE Q4 Report  

Accept Q4 Report  

Monthly Accounts Payable and Payroll Warrants Submission 

Haynes and Nixon Roof project update 

Updates on FY25/FY26 Capital Projects  

Superintendent Search update - potential approval of RFP (if ready)/discussion of next steps  

Anti Hate/Anti Bias Task Force Presentation 

Discussion on Supporting Jewish Students 

Review of Policy JICFB Bullying Prevention and Policy JICK Harassment of Students 

Policy JKAA Time-Out, Seclusion, and Restraint of Students  

Liaison Reports 

Minutes  

 

 

 

September 14, 2026 (Hybrid and Workshop) 

Haynes and Nixon roof update - if needed 

Workshop School Committee Goals  

Review Superintendent Goals  

Interim Superintendent Entry Plan 

Invite Becky McFall (Annette’s NSIP Coach) 

FY27 Capital Projects 

Technology memo 

Review Educator Absentee Data for Calendar  

Future Agenda Items 

Minutes 

SEA Rep:  

September 28, 2026 (Remote) 

Haynes and Nixon roof update - if needed 

Budget Reset (FY27) 

Vote on Superintendent Goals 

Vote on SC Goals 

Monthly Accounts Payable and Payroll Warrants Submission 



 

Language Review Drafts  

Liaison Reports 

Minutes  

SEA Rep:   

October 19, 2026 (Hybrid) 

 

Suggested Policies for Policy Sub to review 

2027-2028 School Calendar 

CASE Q1 Report 

ACCEPT Q1 Report 

NESDEC Enrollment Projections (if ready) 

FY27 Capital Projects 

Future Agenda Items 

Monthly Accounts Payable and Payroll Warrants Submission 

Minutes  

SEA Rep:  

November 2, 2026 (Remote) 

NESDEC Enrollment Projections 

MCAS Report 

SC Budget Priorities and Budget Letter 

Liaison Reports 

Minutes   

SEA Rep:  

November 16, 2026 (Hybrid)  

 

School Improvement Plans (11/3/25) 

MetroWest Health Study 

Discussion to prioritize initiatives (Budget Letter) 

 

Future Agenda Items 

Monthly Accounts Payable and Payroll Warrants Submission 

Minutes 

SEA Rep:  



 

November 30, 2026 (Remote) - BUDGET REVIEW 

SC Budget Priorities 

School Improvement Plans 

 

Minutes 

SEA Rep: 

December 7, 2026 (Hybrid) - BUDGET REVIEW 

Student Services Report 

 

FY28 Budget Planning 

-​ TM Budget Guidance 

-​ Review Budget Drivers 

-​ SC Budget Timeline 

 

Liaison Reports 

SEA Rep:  

December 14, 2026 (Hybrid) - BUDGET HEARING 

Budget Hearing (Special Matter) 

FY28 Budget Workshop and Review 

Superintendent’s Recommended FY28 Budget Workshop (with principals) 

Superintendent’s FY28 Recommended Budget Vote 

 

Future Agenda Items 

Monthly Accounts Payable and Payroll Warrants Submission 

Minutes   

SEA Rep:  

January 11, 2027 (Remote) 

 

Executive Session - review any ES minutes and determine release 

FY28 Budget Workshop and Review 

FY28 Capital Updates and Town Meeting Warrant Articles 

At-A-Glance 

Liaison Reports 

Minutes  



 

SEA Rep:    

January 25, 2027 (Remote) 

CASE  Collaborative Q2 Report 

ACCEPT Collaborative Q2 Report 

Budget Book Approval 

FY28 Q2 YTD Budget Update 

Superintendent Mid-Year Report 

SPS Town Report (2026) 

 

Future Agenda Items 

Monthly Accounts Payable and Payroll Warrants Submission 

Minutes 

SEA Rep:   

February 8, 2027 (Remote) 

SC Goal Review 

SC Self Assessment 

March Tri-District Meeting Planning 

Legislative Forum Discussion 

Student Fees for FY28 

FY27 Capital Updates and Town Meeting Warrant Articles 

Monthly Accounts Payable and Payroll Warrants Submission 

 

Liaison Reports 

 

 

March 1, 2027 (Hybrid) 

 

SC Meeting Schedule for FY28 

PBC Appointment (term ends 5/5) 

Per Policy Handbook page 13 - PAC liaison written memo for packet  

 

Future Agenda Items 

Minutes   

SEA Rep:  



 

March 15, 2027 (Remote) 

 

Legislative Forum 

Hearing on School Choice 

 

Liaison Reports 

Monthly Accounts Payable and Payroll Warrants Submission 

Minutes 

SEA Rep:   

March 29, 2027 (in person) In Boston 

Needs to start at 6:00 p.m. as the Kroc Center closes at 8:00 p.m. 

Special Matters - METCO Yearly Report 

 

SEA Rep: None 

April 12, 2027 (Hybrid) 

Special Matters - Academic Benchmarking (Wellness, ELA and Math) 

CASE Q3 report 

Accept Q3 Report 

School Committee Self Evaluation 

 

Future Agenda Items 

Monthly Accounts Payable and Payroll Warrants Submission 

Minutes 

SEA Rep:   

May 3, 2027 (Annual Town Meeting)   

Liaison Reports 

Minutes  

May 24, 2027 (Hybrid) 

FY27 Q3 YTD Budget Update 

PACs end of year update 



 

School Committee Reorganization 

Discuss & approve charge of subcommittees: Policy, Communication, Calendar, etc. 

 

Superintendent Annual Report (Summative) 

 

Future Agenda Items 

Monthly Accounts Payable and Payroll Warrants Submission 

Minutes 

SEA Rep:   

June 7, 2027 (Remote) 

Special Matters - School AIM Reports - Principals 

DC Trip Approval  

FY27 Superintendent Evaluation  

At-A-Glance Newsletter 

 

Liaison Reports 

Minutes  

SEA Rep:   

June 21, 2027 (Hybrid) 

Review ES minutes for release to public if requested - put on meeting in July and January  

Draft Superintendent Goals 

School Committee Goals 

 

Future Agenda Items 

Monthly Accounts Payable and Payroll Warrants Submission 

Minutes 

July 19, 2027 (Hybrid) - WORKSHOP 

 

FY27 End of Year Annual Budget Report 

CASE Q4 Report 

Accept Q4 Report 

School Committee Goals 

Superintendent Goals 

 

Liaison Reports 

Monthly Accounts Payable and Payroll Warrants Submission 



 

Minutes 

 



 

 

Date Requested Requested by Item Requested Date added to Agenda 

 May 24, 2026 Karyn  Follow up to equity 

audit 

 

 Jun 1, 2026 Julie and Ellen Jewish PAC August 3 

August 17 

 Jun 3, 2026 Karyn METCO goals  

 Jun 9, 2026 Karyn Sandra and Victor 

attend meeting for 

project timeline 

Potentially Sept 28 

 Jun 14, 2026 Jessica SC banner/supplies 

for community events 

 

 Jun 15, 2026 Karyn District Process 

regarding student 

behavior 

 

 Jul 1, 2026 Jessica/Andy  Continue MOA work August 3  

 Jul 15, 2026 Karyn Executive Session to 

Discuss contract 

renewals 

 

 Jul 16, 2026 Karyn Continue MOA work August 3  
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