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MINUTES OF THE SCHOOL BOARD WORK SESSION
School Board, Spring Lake Park Schools

Spring Lake Park, MN

Tuesday, May 26, 2026

A. CALL TO ORDER

Chair Easter called the meeting to order at 5:00pm. Board members in attendance were Amy Hennen,
Kelly McClellan, Melody Skelly, Allie Schmidt, Marilynn Forsberg, Tony Easter, and Sam Villella, along with
Superintendent Dr. Jeff Ronneberg.

B. AGENDA APPROVAL

Motion by Villella, seconded by Hennen, to approve the agenda as presented. Motion carried unanimously with
all members present voting yes. (7-0)

C. DISCUSSION ITEMS

1. Budget Planning and Development: FY26 Update, FY27 Overview - Amy Schultz, Executive Director of
Business Office, shared minor changes to the current budget, mentioning that a lot of the information
was shared at the past Board retreat. Ms. Schultz also shared a summary of the proposed budget for
the 2026-2027 school year, mentioning that this budget will be an action item in the June regular
meeting and a longer presentation will be provided.

2. District Operational Plan 2026-27 - Superintendent Ronneberg gave a brief overview of the projects
included in the District Operational Plan for 2026-2027. He mentioned that the detailed DOP will be
presented at the June Work Session.

3. Other - Information was shared on graduation, Tower Days parade on June 4", board members
stipend, upcoming AMSD meeting and a proposal to change the board regular meetings to 6:00 p.m.

D. ADJOURNMENT

Motion by McClellan, seconded by Schmidt to adjourn the meeting. Motion carried unanimously with all
members present voting yes. (7-0). Meeting adjourned at 5:30pm.
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