Social Circle High School
2026-2027 School Improvement Plan

Vision: To inspire confident, curious learners who graduate ready to thrive in our community and the world.

Mission: To create learning experiences that empower each student to succeed in life and make a positive impact
on the world.

We Believe...
e In the limitless potential of children and adults.
e If people feel heard, cared for, and challenged, success will follow.
e \We are capable of greatness.
e Each learner is unique.
e \We are better together than we are apart.
e We grow from our mistakes.
e Students are more than a test score.
e How we define, measure, and share our progress should align with what matters most to our community.
e Our Portrait of a Graduate should be reflected in learning experiences.

Motto: One student. One teacher. One classroom. One legacy. ONE CIRCLE

Hashtag: #ONECircle
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Actions, Evidence Monitoring PL Needed Project POAG Strategic

Strategies,

and
Interventions

Points

Lead

Alignment

Plan Goal
Area

Implement Agenda & Minutes Staff- Weekly Collaborative Team Lead Commit to
structured Admin-Monthly Planning Admin System
Collaborative Guidelines Effectiveness
Planning Meetings
Analyze Data Spreadsheet Staff- At formative | Continued Team Lead Strengthen
Assessment and summative discussion of Admin Student
Results to plan for assessment marks | making Learning,
remediation/enric Admin- Monthly data-driven Engagement,
hment. instructional and
decisions. Readiness
Provide Unit Test Data Staff/Admin- At Team Lead Creative Strengthen
Just-In-Time Math iReady Results summative Admin Problem Solver | Student
Remediation assessment marks and/or Critical | Learning,
and iReady Thinker Engagement,
assessment marks and
Readiness
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Use the SCHS Classroom Observations Leadership Team- Continued Leadership Commit to
Instructional Monthly training on parts | Team System
Framework to of the framework Effectiveness
guide instruction and
research-based
strategies
Work with RESA Meeting Agenda Aug 3: Preplanning Edenfield Strengthen
(K. Edenfield) to Standards Aligned Aug. 25 (% Day) Admin Student
continue to refine | Accossments Oct. 20 (% Day) Learning,
'assessm'ents and Curriculum Map/Pacing Jan. 12 (% Day) Engagement,
instruction to _ ; and
match the rigor of Guide Mar. 16 (%2 Day) Readiness
the standards
Commit to
System
Effectiveness
Implementation Data Profile Monthly Update | Staff/Admin- Clear Team Lead Strengthen
of Data Profile Monthly expectations of Admin Student
Data Profile Learning,
Engagement,
and
Readiness
Commit to
System

Effectiveness



https://docs.google.com/document/d/13L0JzyVZiQDszVIb3t6NEdP9Uwns90iHS-GxrDc1bHg/edit?usp=sharing
https://docs.google.com/document/d/13L0JzyVZiQDszVIb3t6NEdP9Uwns90iHS-GxrDc1bHg/edit?usp=sharing
https://docs.google.com/document/d/13L0JzyVZiQDszVIb3t6NEdP9Uwns90iHS-GxrDc1bHg/edit?usp=sharing
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Actions, Evidence Monitoring PL

Needed

Project Lead POAG
Alignment

Strategic
Plan Goal

Strategies, and Points

Interventions

Area

Implement Agenda & Minutes Staff- Weekly Collaborative | Team Lead Commit to
structured Admin-Monthly Planning Admin System
Collaborative Guidelines Effectiveness
Planning Meetings
Analyze Assessment | Data Spreadsheet Staff- At Continued Team Lead Strengthen
Results to plan for formative and discussion of | Aqmin Student
remediation/enrich summative making Learning,
ment. assessment data-driven Engagement,
marks instructional and Readiness
Admin- Monthly | decisions.
Use the SCHS Classroom Leadership Continued Leadership Commit to
Instructional Observations Team- Monthly training on Team System
Framework to guide parts of the Effectiveness
instruction framework
and



https://docs.google.com/document/d/13L0JzyVZiQDszVIb3t6NEdP9Uwns90iHS-GxrDc1bHg/edit?usp=sharing
https://docs.google.com/document/d/13L0JzyVZiQDszVIb3t6NEdP9Uwns90iHS-GxrDc1bHg/edit?usp=sharing
https://docs.google.com/document/d/13L0JzyVZiQDszVIb3t6NEdP9Uwns90iHS-GxrDc1bHg/edit?usp=sharing
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research-base
d strategies

Provide Reading Progress Monitoring Admin- Monthly | Program to Reading Creative Strengthen
interventions during | Data using iReady support Teacher Problem Solver | Student
Advisement for Checkpoints struggling and/or Critical | Learning,
students struggling readers at the Thinker Engagement,
in 9th/10th Grades. high school and Readiness
level.
Provide professional | Meeting Agenda Preplanning Admin Strengthen
learning to continue | g3ndards Aligned Professional Student
to refine Assessments Learning Days Learning,
assessments and . i Engagement,
instruction to match Curnculum Map/Pacing and Readiness
. Guide
the rigor of the new
standards .
Commit to
System
Effectiveness
Implementation of Data Profile Monthly Staff/Admin- Clear Team Lead Strengthen
Data Profile Update Monthly expectations Admin Student
of Data Profile Learning,
Engagement,

and Readiness

Commit to
System
Effectiveness




Actions,
Strategies, and

Interventions

Social Circle High School
2026-2027 School Improvement Plan

Evidence

Monitoring
Points

Needed

PL

Project Lead

POAG

Alignment

Strategic
Plan Goal
Area

Check In/Check Out Check In/Check Out [ Monthly Check In/Check Support Student
Log Out Teacher and Teacher
Student Behavior Well-being
Data

On Site Counseling Counseling Service | Monthly Counselor Support Student

Services/Group Logs and Teacher

sessions Well-being

Continue Monday Kid Agenda from Weekly Kid Talk Team Support Student

Talks Meeting and Teacher

Well-being

Attendance Data

PBIS Rewards Positive Monthly PBIS PBIS Lead Empathetic Support Student
Reinforcement Data Collaborator and Teacher

Well-being

Advisement Lessons Student Behavior Monthly Counselor Empathetic Support Student
Data Collaborator and Teacher
Student Health Well-being
Survey Data

Media Center Student Behavior Monthly Media Specialist Life-Literate Support Student

Technology Awareness Data Learner and Teacher

Lessons Student Health Well-being
Survey Data
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Increase Club and Club/Sports Bi-Monthly Club/Sport Strengthen

Sports participation Participation Data Leaders Student
Learning,
Engagement,

and Readiness

Support Student
and Teacher

Well-being
Create well-managed Classroom Leadership Team- Classroom Leadership Team Strengthen
learning environments Observations Monthly Manageme Student
to reduce behavioral nt Tools Learning,
incidents. Engagement,

and Readiness

Support Student
and Teacher
Well-being

Strengthen
Student
Learning,
Engagement,
and Readiness

Commit to
System
Effectiveness




