Task Force Meeting Agenda

April 29, 2026 July 15, 2026 October 21, 2026
May 27. 2026 August 5, 2026 November 18, 2026 STEVENS POINT
June 15, 2026 September 16, 2026 December 9, 2026 AREA PUBLIC

SCHOOL DISTRICT

July 15, 2026

District Mission: Prepare Each Student to Be Successful
District Vision: The leading innovative school district, empowering lifelong learners to strengthen our communities
District Pillars:

Fostering Student Engagement, Growth, and Learning
Improve student engagement, growth, mental health, and wellness in an inclusive environment focused on the development of
the whole child.

Recruiting, Developing, and Retaining Quality Staff
Provide an equitable and inclusive environment through communication, collaboration, professional growth, and support.

Responsibly Managing Finance, Facilities, and Operations
Identify, secure, and sustain resources for equitable allocation that reflect district belief statements.

Connecting School, Family, and Community
Foster inclusive partnerships to enhance learning and engagement opportunities that create a sense of belonging.

Facilitator: District administration and consultant

Topic Notes
1. Welcome and Meeting Orientation e Welcome and reintroductions
e Introductory slides and reminder of Task Force charge
e QOutcomes from the last meeting
o Q&R document review
2. Background Information Overview e Presentation

e Large group member questions after sections of presentation

3. Major Choices and Preliminary e Presentation on Major Choices
Decision-Making Proposal e Review Decision-Making Styles

4. Potential Grade Group Realignment e Presentation of possibilities
Options e Large group discussion

e Small group discussion and worksheet

5. Potential School Consolidation Options e Presentation of elementary and secondary possibilities
time permitting e Small group discussion and work
6. Wrap-Up and Adjourn e Complete evaluation forms
Future Meeting Date:

August 5, 2026




