WASHINGTON CENTRAL UU SCHOOL DISTRICT
SUPERINTENDENT SEARCH 2026

Committee Meeting #1

July 28, 2026
1. Introductions

School Board Charge to Committee
Committee Participants

2. Rules of Engagement
- Mandatory attendance at all meetings
- Confidentiality Agreement
- Reaching Consensus

3. Communications
- Consultant — Board Chair / Team

- Committee — Stakeholders

- Internal (memo, school newsletter, updates to faculty/staff ?)
- External (parent newsletter, FB, local newspaper-)
- Website

4. Timeline Process
5. School Leadership, Central Office, community Input

6. Survey Results
Open-Ended Responses
Survey Analysis

7. Candidate Pool
SchoolSpring “tutorial”

8. Candidate Ratings Document
9. HOMEWORK

Rate Candidates
Questions You Cannot Ask/ Don’t Ask

Sample Questions

10. Additional Information

Job Posting

WCUUSD Superintendent Job Description
VSA 242 Superintendent Responsibilities



https://docs.google.com/document/d/1DKFPlw7xOZeY61mYBi8dlU2s5VfPdDkLzFuXix3b2nc/edit?tab=t.0
https://docs.google.com/document/d/1ut1BGfCwXKpyDtXW1ViMBvJqgeKNEfPPF6EWNYP4XCE/edit?tab=t.0
https://legislature.vermont.gov/statutes/section/16/005/00242

VSBA: Roles and Responsibilities: Superintendent/ Board


https://www.vtvsba.org/_files/ugd/b44bfd_b5f0a3e4b8cc45649717d2293defb04a.pdf

