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Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

X Schoolwide Program        
X Additional Targeted Support and Improvement        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
Lancaster High School is an ATSI school as student groups in the following areas were in the red 
and orange:  
Suspension Rate - "Red": African American, Foster Youth, Students with Disabilities, Homeless, 
Long-Term EL, Two or more Races. "Orange": EL, Filipino, Hispanic, Socioeconomically 
Disadvantaged, White 
ELA - "Red": Hispanic, Socioeconomically Disadvantaged, African American. "Orange": Two or More 
Races, EL, Students with Disabilities, and White 
Math - "Red": English Learners and Two or More Races. "Orange": African American, Hispanic, 
Socioeconomically Disadvantaged, White, and Students with Disabilities 
College and Career Indicator - "Red": Students with Disabilities. "Orange": Socioeconomically 
Disadvantaged, Hispanic, Two or More Races, Long-Term EL, EL, and African American 
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Graduation Rate: "Red": Students with Disabilities. "Orange": African American, EL, and Long-Term 
EL 
 
Lancaster High School conducted a thorough, comprehensive needs assessment in developing the 
School Plan for Student Achievement. This included evaluating the effectiveness of the actions and 
expenditures outlined in the previous SPSA. Data from a variety of sources was analyzed, including 
the California Dashboard, Assessment results (PSAT, SAT, SBA, AP), survey results, observation 
data (Digicoach), suspension and expulsions, attendance, A-G completion, and surveys (WE, 
Community Forum, site-based). The SPSA was then developed to address school and district goals 
and the needs identified.  
 
Evaluation of Progress in Implementing the 2026/2027 
 
Academically Proficient and Prepared for College and Careers-  
 
This goal directly relates to the need to increase rigor across the curriculum to ensure students are 
engaged in higher-level thinking and learning activities. The school has worked to establish and 
implement a rigorous and relevant curriculum for all students that is aligned to the Common Core 
and Next Generation Science Standards. Teachers embed and incorporate Common Core Literacy 
Standards across all content areas. Professional development is emphasized in topics such as 
teaching students analysis in writing, Interactive Notebooks, Anatomy of a Lesson, etc. Lancaster 
High School saw an increase in math and literacy performance on the SAT as indicated by an 
overall mean score. With a focus on improving writing, the mean essay score grew as well. In 
addition, the Hispanic Student Group improved in all areas, African American Student Group 
improved in ELA and Writing, and White and Asian Student Groups improved in math and writing 
scores. 
 
Through assistance from our district, over the course of the last seven school years, staff, 
administrators, and instructional partners have participated in The Literacy First Framework training 
provided by Catapult Learning. This program included multi-day professional development strands 
centered on: leadership strand, instructional coaching, anatomy of a lesson, literacy and academic 
vocabulary. Three years ago, teachers and specifically teachers in Math and Foreign Language 
participated in professional development. The emphasis of the program is ensuring that lessons are 
designed intently with students engaged in active learning and manipulation of the content. In 
addition, to ensure and support the implementation of the material presented, a consultant 
conducted a series of walk-throughs with teachers, administration, and instructional partners over 
the course of several days. The Catapult Consultant, NGSS Consultant, and Instructional Partners 
then worked specifically with teachers through a coaching cycle in which they planned lessons, were 
observed by the consultant and Instructional Partner, debriefed the observation, and conducted 
walk-throughs. Our staff continues to refine and develop strategies learned through Catapult 
Learning: 
 
Observation data collected from Digicoach in the previous school year indicates that this is being 
implemented in an effective manner at a rate of 1.58 for Graduate Profile, 1.63 WICOR, 1.69 Core 
Instructional Model, and 1.67 Student Engagement. 
 
In prior years, six instructional partners worked to support teachers in ensuring lessons include 
rigorous content and activities through observations, co-teaching/co-planning, collaboration, and 
modeling. Each of these partners had two periods, one of which was a common period for all of 
them, to conduct this work. Last year we continue to use our Instructional Partners, including adding 
an IP of assessment. Teachers have and continue to be provided additional hours to collaborate to 
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develop rigorous lessons, and instructional partners worked individually in planning days with 
several teachers. Instructional partners have been effective in planning and delivering Professional 
Development on Student Free Days, frequently in staff meetings, and various other times after 
school. Digicoach data has indicated a high level of teacher engagement with students, and 
implementation of a rigorous curriculum. 
 
The school is committed to expanding the AVID program to support student achievement and 
students going to college. AVID strategies are shared with members of the teaching staff in staff and 
department meetings, and through shared access to journal articles. An AVID site team consisting of 
site leadership, AVID elective teachers, Instructional Partners, and other teaching staff meet monthly 
to strategize and implement AVID strategies throughout the curriculum. The AVID team conducted 
student/teacher conferences with students who were at-risk of failing classes. AVID students have a 
higher GPA than the Lancaster High School average. In addition, AVID students have a higher 
attendance rate and lower suspension rate than the Lancaster High School Average. 
 
Lancaster HS has formed an Advanced Placement team of teachers to identify the skills students 
need to be successful in school and college. The team identified common academic vocabulary 
words, and identified writing and reading as key skills students need to develop. In addition, our AP 
team focused on access to AP courses. To this end, several teachers have attended Collegeboard’s 
Preparate and A Dream Deferred conferences. We continue to send teachers to AVID Critical 
Reading and Academic Vocabulary & Literacy training. Tutoring is offered every day in the library 
and student access to Princeton Review has continued to expand. AP teachers each conduct at 
least one Saturday Study Session. As a result of recruitment efforts, the number of students 
accessing AP courses expanded as indicated by an increase in course requests for AP classes from 
the previous year. 
 
Students who are not supported through a formalized program such as AVID or the academy had 
the opportunity to attend college visits to promote college attendance.  
 
Lancaster High School implements the four-year Project Lead the Way Biomedical Sciences 
academy. In this program, students engage in multiple hands-on learning activities such as labs, 
developing and applying models, and collaborating within a relevant curriculum. The program had 
increased in enrollment for the 2025/2026 school year. Students in the Biomedical Sciences 
Pathway have a higher GPA and attendance rate, and a lower suspension rate than the Lancaster 
High School average.  
 
Before-school tutoring is offered throughout the year. Teachers and instructional aids provide 
support to students. Students are also able to access Chromebooks.  
 
Collaboration is highly encouraged through providing additional hours to staff, as well as release 
time to do so. Math teachers collaborated to refine their practice and reflect on student achievement. 
Teachers use performance tasks in each class to help students connect math to the real world and 
to better prepare them for the Smarter Balanced Assessment. Biology teachers regularly 
collaborated to ensure that curriculum was accessible for all students. The results of this 
collaboration are not fully known at this point. Collaboration will continue to be a focus in an effort to 
utilize common assessments and analyze data to drive instruction. Increasing student literacy has 
remained a focus area for Lancaster High School. In addition, teachers have participated in reading 
and assessing student writing utilizing a rubric. In the spring of 2025, teachers engaged in designing 
a common writing lesson centered on analysis, implemented the lesson, and examined student work 
to reflect on their lessons.  
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All teachers have received professional development as it relates to the new EL standards and 
needs of Long Term English Learners. 
 
Instructional materials were provided to support Interactive Notebooks, Read 180, and additional 
novels and texts.  
 
An all-day Freshman Conference takes place in the fall, which allowed alumni, guest speakers, and 
staff to present on various issues such as time management, reducing stress, planning for after high 
school, and extracurricular activities. All freshman attended and took surveys at the end of the day to 
give them the opportunity to express interest in the school’s programs, clubs, and sports. This 
information was relayed to coaches and activities advisors, as well as Academy and program 
Coordinators. Lancaster High School has and will continue to host a “Road Show” in which all 8th 
grade students from the school’s main feeder middle schools visited (and will visit) the school during 
the school day, and listened to mini-presentations from all of the programs offered. Eighth-grade 
students then took a survey, and identified a program they are committed to joining. Administration 
provided the information to counselors, coordinators, coaches, and advisors prior to registration. The 
school’s goal is to have every student involved in a program on campus. Student Support 
Coordinators help to follow up with students not involved. We also provide a summer school class 
for students who have had a pattern of negative behavior in 8th grade to provide behavior support 
before the actual beginning of their freshmen year. This program proved successful in the 
2025/2026 school year and will continue for in 2026/2027 school year. 
 
Time was allocated for Algebra 1 teachers to collaborate to align lesson plans, review data regularly, 
and provide interventions. Additional hours will be provided for collaboration and planning. We have 
begun switching to collaborative furniture in these classrooms. We have been refurnishing our math 
classes to enable the "Building Thinking Classrooms" model. 
 
Parent/teacher/student conferences for students who were at risk of receiving a D or F were held by 
the Multimedia and Engineering Academy, as well as AVID. In reviewing the roster of students who 
participated in the parent conferences through the academy, improvement was seen in at least five 
of the twelve students. AVID was able to retain nearly all of their students. This practice continued in 
the previous school year, but the number of days allotted were reduced to three. This practice will 
continue quarterly each school year as we look to expand to be able to host more teachers. 
 
Senior Supplemental Instruction for students to retrieve credits takes place throughout the school 
year. This was highly effective in previous school years in that students earned an increased amount 
of credits year-after-year since its inception. Additional hours will continue to be offered for students 
who can not be serviced through the Opportunity program.  
 
21st Century Learning Environment and Rigorous Curriculum-  
 
In an effort to support literacy across the curriculum the school purchases licenses for AVID Weekly, 
an online journal database. Several teachers have accessed the database and many have utilized it 
in conjunction with writing and other WICOR strategies. 
 
Assisting English Learners in achieving full proficiency in English is an area of focus. Two EL 
Coordinators, a bilingual secretary support English Learners. Students are initially tested and placed 
at an appropriate level. There is a designated counselor for EL students to ensure proper placement 
in classes. A bilingual aide assists in core classes with designated teachers who provide additional 
support. In addition, after-school tutoring with a bilingual Instructional Aid is offer after school. The 
EL team monitors academic grades and meetings are held with students to identify specific needs 
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and to provide assistance. As part of the monitoring process, the EL department met individually 
with students who were at risk to set goals and identify resources and supports to improve their 
academic performance. 
 
As part of the AVID program experience, students attended four college visits to support AVID's 
mission. These opportunities will expand for the 2026/2027 school year. 
 
Guidance Counselors attended conferences to remain up to date with changes to college 
admissions, as well as understanding and implementing the Multi-Tiered Systems of Support. In 
reviewing the potential conferences counselors may attend, funding will continue to be provided but 
at a reduced amount. 
 
Each teacher has a Chromebook cart, Promethean Board (smart board), and a TV for use by the 
teaching staff. In addition, several educators are Google-certified educators. This has enabled more 
teachers to engage students in research and online projects, use of Google Classroom, and 
increased use of district programs. Through Learning Loss Mitigation Funds, Promethean Boards, 
headsets, mice, hotspots, Chromebooks, and other Instructional Materials have been provided.  
 
Intervention class sizes were reduced to 26 to enable teachers to better address the needs of 
students at-risk of not meeting standards. Teachers provided explicit instruction using Read 180 and 
math intervention.  
 
Safe and Secure Positive School Culture-  
 
The Support for Student Achievement (SSA) program, which targets freshmen failing one or more 
courses and behavioral intervention program, and the Student Support Center program have shown 
positive results. Overall fights were down 43% after the 2022/2023 school year, but overall incidents 
are slightly up after this school year. Although incidents have increased a small number this year, it 
is still well below the previous numbers. These efforts also support the WASC Critical Area of Need 
of identifying and supporting potentially at-risk students. This program will be expanded during the 
2026/2027 school year as we expand to a new room. 
 
The PBIS (Positive Behavior Intervention and Support) program assists teachers and staff in 
identifying and encouraging appropriate behaviors. This program is a collaborative intervention 
program designed to increase positive student behaviors. The goal is to create a “culture of success” 
by fostering relationships between students and among students and staff, setting clear 
expectations, and promoting academic and social success. A "Be REAL!" campaign has been 
implemented to acknowledge and reward positive behaviors, with identified Core Values based upon 
staff and student input. Lancaster High School will be bringing on the SWIS program to proactively 
identify problematic behaviors and reasons behind the behavior to provide a context in which to 
intentionally teach students appropriate behaviors. Lancaster High School has hired six Student 
Support Coordinators who facilitate the Student Support Center program focused on addressing and 
teaching appropriate behavior related skills and to provide alternatives to suspension. In addition, 
the coordinators facilitate a Support for Student Achievement (SSA) program that works with 
academically at-risk students identified through queries from Powerschool. The Administrative Intern 
meets with students upon their return from suspension in an effort to get students re-organized and 
to promote productive return to school. In addition, Lancaster High School students embarked on the 
Wolf Connection project for the fourth year, with a possible expansion next year. Since the 
2022/2023 school year, different high-risk student groups are participating in the H.E.L.P.E.R. 
Foundation program. Continuing from the restructuring during the current school year, Lancaster 
High School will expand the Student Support Center program in the 2026/2027 school year (moving 
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to a larger room as well). We are at a full implementation progress that is working extremely well. 
 
Link Crew provides support to freshmen students as they transition to high school. In addition, Link 
Crew also assists during transition activities with current 8th grade students. In the summer prior to 
the school year, Link Crew has provided an orientation for freshmen, and incorporated lessons and 
activities learned from training. 
 
Security personnel attended several trainings throughout the year. These ranged from school safety 
to cyber-bullying. Information gathered was shared with other team members to establish a stronger 
understanding of school safety procedures. We have been able to maintain a continuity of campus 
supervisor personnel which has been extremely beneficial to our campus safety and building student 
trust. 
 
We have given and trained our staff in the use of Centegix alert badges, which allow for immediate 
alerts in situations that need a rapid response. We have also added the Evolv Weapon detection 
system in our school. 
 
Communicate effectively with all stakeholders-  
 
This goal relates to all of WASC Critical Areas for Follow-up as we see this relationship having a key 
impact on how our students achieve. Lancaster High School holds numerous parent events 
beginning in with Freshman Orientation. Throughout the year, our Guidance staff offered 
presentations related to college applications, FAFSA, and Scholarships. Our AVID and Multimedia 
and Engineering programs facilitate parent evenings to assist parents in understanding the 
programs and expectations. Our Guidance office also provides parents workshops on following 
parent/teacher conferences on a monthly basis. Topics range from student academic success to 
registration and four-year plans. A Parent University was held on three Saturdays for any parent who 
wished to attend. Parent University will continue as topics arise. Topics ranged from showing 
parents the types of classroom activities their students engaged in to Powerschool. A slight 
reduction in hours for the parent university was made with the intent of implementing four strategic 
and purposeful sessions. Weekly communication to parents was noted as an overwhelming positive 
based on our WASC visiting team. 
 
A Title I Coordinator was hired to ensure compliance with Title I funding. This individual was also 
responsible for the development of the parent compact. A parent compact was modified and 
approved by the SSC and funds were spent in compliance with Federal Law. 
 
Through paying for LiveScan fingerprinting, LnHS has multiple cleared volunteers.  
 
A Parent Outreach and Communications Coordinator enabled Lancaster High School to further 
communication with parents and students. The website continues to be in the process of being fully 
developed, communication through Social Media has expanded greatly, and a Weekly Update 
newsletter is sent to parents by the Principal.  
 
Our Multimedia and Engineering Academy and AFJROTC program have many community 
partnerships in which professionals from organizations such as NASA, Lockheed Martin, and 
Edwards Air Force Base mentor students. Our Robotics program continues to thrive and connects 
students with professionals from multiple organizations. 
 
Communication has been an ongoing focus for Lancaster High School. To this end, the school has 
implemented Eagle Alert, a smartphone app for parents and students to get up to date information, 
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push notifications, access to a tip-line, and a variety of other important notices. The school continues 
to communicate utilizing an auto-dialer which also has the capability to email and send push 
notifications to phones. In addition, Eaglevision is pushed out to students. All students are assigned 
a Homeroom in Powerschool with the counselors as the teacher. Communication about events and 
other important topics is provided regularly through this platform. Lancaster High School's social 
media presence has increased tremendously this school year. 
 
 
Based on this review, the following areas of need were identified: 
 
Rigor- Increasing rigor in all classes at Lancaster High School continues to be an area of need. 
Findings indicate a need to increase rigorous activities in the classroom as indicated by both 
classroom observations and survey data. Classroom observations indicate implementation of a 
rigorous curriculum in 70% of observations collected by Digicoach in the previous school year. In 
addition, as students return following the extended period of Distance Learning, there is a need to 
support teachers in providing remediation with rigor, managing student workload, organizing Google 
Classroom, planning engaging and effective lessons, and authentically assessing student mastery. 
 
Math and Literacy- Improvement of student achievement in the areas of Math and Literacy continues 
to be an area of need. Findings indicate a need to improve student performance on the SBA and 
PSAT as indicated by the California Dashboard. ELA is in the "red" being 51.5 points below standard 
(declined 7.1 points). Mathematics is in the "orange" being 134.7 points below standard (increasing 
11.6 points). EL Progress is in the "orange" at 37.4% making progress (declined 2%). 
College/Career Indicator is in the "orange" with 32.8% prepared (maintained 0.3%). 
 
Although we increased 3.4% to 88.5%, Graduation Rates, A-G, AP Enrollment- Findings indicate a 
need to increase the graduation rates of the following student groups: Students with Disabilities at 
"red," (65.8% graduated) and African American at "orange." There is a need to improve the 
percentage of Lancaster High School graduates who are A-G eligible. Even though there was an 
increase in the A-G rate, we need to increase the A-G rate. There is a need to broaden enrollment in 
Advanced Placement/Honors Program enrollment, specifically for African American students and 
male students. African American students account for 16% of AP enrollment, but are 22% of the 
school population, and males account for 47% of AP enrollment, but are 51% of the school 
population. 
 
College/Career Indicator- Findings indicate a need to increase the percent of students meeting the 
College/Career Indicator in all student groups as the status is low in all groups, except for Students 
with Disabilities whose status is in the "red." All groups have increased in this area with the 
exception of English Learners who maintained and Filipino who have declined significantly. 
 
Suspension Rate- Findings indicate a need to decrease the suspension rate in the following student 
groups: English Learners, Filipino, Hispanic, White, and Socioeconomically Disadvantaged where in 
the "oragne" while Students with Disabilities, African American, Foster Youth, Homeless, Long-Term 
EL, and Two or More Races students were in the "red." on the California Dashboard. 
 
Social-Emotional Learning- Findings indicate a need to support students and staff in Social 
Emotional Learning as indicated by student and staff survey responses. We have implemented 
Habitudes, a SEL curriculum, to address the growing social and emotional needs of our students.  
 
 
Strategic Plan of Action: 
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Rigor- Implement strategies and best practices to ensure that all lessons in all classrooms provide 
rigorous instruction for all students ensuring that graduates are college and career ready. Provide 
ongoing professional development and resources to enhance the use of Interactive Notebooks, the 
effective implementation of Catapult strategies and increased collaboration within and among 
departments. Develop a site plan to increase the effective use of technology. Use Catapult 
strategies (CIM) in alignment with consultant and guided walkthroughs. Science teachers will work 
with consultant in implementing NGSS effectively. Align course outcomes to Graduate Student 
Profile, College and Career Readiness Standards, Observable Learning Activities, and Assessment. 
Provide professional development specific to purposeful planning, engaging instructional strategies, 
problem-based/critical thinking strategies, and Google Classroom.  
 
Math and Literacy- Implement the strategies developed by Catapult (ALT/AOL) school-wide. Expand 
the use of collaborative teams in department areas. Use professional development to focus on data, 
such as the NWEA, PSAT and SBA. Implement a strategic focus on writing across all content areas. 
Provide additional interventions such as mentoring, before-school or after-school and Saturday 
workshops through various funds. Utilize the Reading Inventory and Math Inventory to assist in 
identifying students for advanced coursework or support as necessary. 
 
Graduation Rates, A-G, AP Enrollment- Increase the graduation rate of identified student groups, 
increase A-G rates, and broaden enrollment in Advanced Placement/Honors classes. Use Naviance 
and AP Potential to identify areas of interest and align program offerings, and utilize college and 
career preparation activities. Continue with Freshman Focus- specifically feeder school outreach, 
academic supports such as SSA and Link Crew Intervention Days, and mandatory tutoring for 
athletes. Offer an AP Human Geography and AP Computer Science course with priority for 
freshmen. Send teachers to AP training. Modify course sequencing for Math to the following: 
Algebra 1, Algebra 2, Geometry or Geo/Trig to improve student pass rates in both Math and 
Chemistry. 
 
College/Career Indicator- Re-address and provide training for Strategies for Success courses to 
focus on the development of skills and use of AVID-like tutorials. Provide additional technology for 
classrooms to provide access to Google Suite, Kahn, Princeton Review, Big Ideas, Springboard, and 
other programs as appropriate. 
 
Suspension Rate- Identify at-risk incoming 9th-grade students during their 8th-grade year, and 
provide workshops and incentives at least twice during the eighth-grade year to connect students to 
the school and personnel prior to entering. Utilize Student Support Coordinators to facilitate an 
effective Student Support Center and provide services to students in lieu of certain suspensions. 
Connect all incoming 9th-grade students with a program, activity, or sport. We will continue our 
Bridge Program, linking incoming 8th graders to our programs while they are in middle school. 
 
Social Emotion Learning- Provide ongoing Professional Development in the components of Social 
Emotional learning, including the Habitudes curriculum. 
 
Support from LEA: 
Through District & Site Leadership meetings data was reviewed regularly. LCAP goals were 
evaluated during these meetings. District staff provided input through the development of the SPSA. 
 
Additional Targeted Support and Improvement (ATSI) 
Lancaster High School has been identified for Additional Targeted Support and Improvement (ATSI) 
based on the current Dashboard due to the following student groups receiving all indicators at the 
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lowest status level (or all indicators at the lowest status level but one indicator at another status 
level): Foster students, Homeless students, Socioeconomically Disadvantaged students, Students 
with Disabilities, African American students. Schools eligible for ATSI are required to collaborate 
with educational partners to develop and implement a school-level plan to improve student 
outcomes for each subgroup of students that led to the identification. Here is the plan for Lancaster 
High School: 
 
The Lancaster High School plan to improve student outcomes for Additional Targeted Support and 
Improvement (ATSI) for Foster students, Homeless students, Socioeconomically Disadvantaged 
students, Students with Disabilities, African American students focuses on the following steps: 
1. Analyze Data: The first step in developing a school-level plan is to analyze data to identify areas 
where the identified student groups are not meeting expectations in the statewide accountability 
system. We review performance data and demographic information for the student groups of foster 
youth, homeless youth, socioeconomically disadvantaged youth, students with disabilities, and 
African American students to identify areas where additional support is needed. 
2. Set Goals: After analyzing the data, we set goals for each student group based on the indicators 
in the statewide accountability system. We will ensure that the goals are specific, measurable, 
achievable, relevant, and time-bound (SMART) and aligned with the long-term goals of the school. 
3. Identify Evidence-Based Interventions: We identified evidence-based interventions that have been 
proven to be effective in improving outcomes for the identified student groups. These interventions 
may include extra tutoring, personalized learning plans, mental health counseling, after-school 
programs, and other support services. We will collaborate with educational partners to identify and 
implement these interventions. 
4. Develop an Implementation Plan: We developed an implementation plan for the interventions, 
which includes a timeline, responsible parties, and resources needed. The plan also includs a plan 
for monitoring and evaluating the effectiveness of the interventions and adjusting the plan if 
necessary. 
5. Address Resource Inequities: We reviewed LEA-and school-level budgeting to identify any 
resource inequities that may be affecting the identified student groups' outcomes. We will work to 
address these inequities through the implementation of the school improvement plan. 
6. Monitor and Evaluate Progress: We will regularly monitor and evaluate the progress of each 
student group against the goals and adjust the plan if necessary. We will also report on progress to 
stakeholders, including parents, staff, and the school board. 
By following these steps, we can develop a comprehensive school-level plan to improve student 
outcomes for Additional Targeted Support and Improvement for each student group. This plan will 
help us ensure that all students receive the support they need to achieve academic success. 
 
Goals Additional Targeted Support and Improvement (ATSI)  
Based on the indicators in the California statewide accountability system, the following are goals that 
have been set for each student group: 
1. Foster students: 

• Increase the percentage of foster students who meet or exceed proficiency in English 
Language Arts and Mathematics by 5% by the end of the school year. 

• Increase the attendance rate for foster students by 5% by the end of the school year. 
• Increase the graduation rate for foster students by 5% by the end of the school year. 

2. Homeless students: 
• Increase the percentage of homeless students who meet or exceed proficiency in English 

Language Arts and Mathematics by 5% by the end of the school year. 
• Increase the attendance rate for homeless students by 5% by the end of the school year. 
• Increase the number of homeless students who participate in after-school programs by 10% 

by the end of the school year. 
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3. Socioeconomically Disadvantaged students: 
• Increase the percentage of socioeconomically disadvantaged students who meet or exceed 

proficiency in English Language Arts and Mathematics by 5% by the end of the school 
year. 

• Increase the attendance rate for socioeconomically disadvantaged students by 5% by the 
end of the school year. 

• Increase the number of socioeconomically disadvantaged students who participate in 
extracurricular activities by 10% by the end of the school year. 

4. Students with Disabilities: 
• Increase the percentage of students with disabilities who meet or exceed proficiency in 

English Language Arts and Mathematics by 5% by the end of the school year. 
• Increase the attendance rate for students with disabilities by 5% by the end of the school 

year. 
• Increase the number of students with disabilities who participate in extracurricular activities 

by 10% by the end of the school year. 
5. African American students: 

• Increase the percentage of African American students who meet or exceed proficiency in 
English Language Arts and Mathematics by 5% by the end of the school year. 

• Increase the attendance rate for African American students by 5% by the end of the school 
year. 

• Increase the number of African American students who participate in extracurricular 
activities by 10% 

• Increase the number of African American students who participate in leadership and 
mentorship programs by 10% by the end of the school year. 

These goals are examples and may vary depending on the specific needs of each school and 
student group. It's important to ensure that the goals are specific, measurable, achievable, relevant, 
and time-bound (SMART) and aligned with the long-term goals of our school. By setting these goals, 
we can have a clear direction on how to support each student group and monitor progress toward 
improving their academic outcomes. 
 
Action Plan Additional Targeted Support and Improvement (ATSI)  
1. Foster students: 

• Provide additional academic support to foster students such as tutoring and mentoring. 
• Offer professional development opportunities to teachers and staff to better support foster 

students. 
• Improve communication and collaboration with foster care agencies to provide a seamless 

transition for students who are placed in different homes during the school year. 
• Create a welcoming and inclusive school culture that recognizes the unique needs and 

challenges of foster students. 
• Increase access to extracurricular activities and programs to foster student engagement and 

motivation. 
2. Homeless students: 

• Establish a designated point of contact at the school who can provide support and 
resources to homeless students. 

• Provide transportation assistance to help ensure that homeless students can attend school 
regularly. 

• Increase access to mental health services and counseling for homeless students. 
• Work with community organizations to provide additional support services to homeless 

students and their families. 
• Develop a student mentorship program to provide positive role models and support for 

homeless students. 
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3. Socioeconomically Disadvantaged students: 
• Increase access to technology and other learning resources for socioeconomically 

disadvantaged students. 
• Provide additional academic support to students who are struggling in core subjects. 
• Increase access to career and college readiness programs to help students achieve their 

post-secondary goals. 
• Offer parent education and engagement programs to support families in providing academic 

and social-emotional support to their children. 
• Establish a school-wide culture of high expectations for all students, regardless of their 

socioeconomic status. 
4. Students with Disabilities: 

• Provide individualized academic support and accommodations to students with disabilities. 
• Increase professional development opportunities for teachers and staff to better support 

students with disabilities. 
• Enhance accessibility and inclusion in the school environment, such as providing accessible 

technology and making physical modifications to the school building. 
• Improve communication and collaboration with families and outside service providers to 

provide comprehensive support to students with disabilities. 
• Develop a student-led support group for students with disabilities to foster a sense of 

belonging and peer support. 
5. African American students: 

• Establish a designated point of contact at the school who can provide support and 
resources to African American students. 

• Increase access to culturally responsive teaching and learning resources. 
• Provide additional academic support to African American students who are struggling in 

core subjects. 
• Offer leadership and mentorship programs that focus on developing students' leadership 

skills and cultural identity. 
• Create a welcoming and inclusive school culture that recognizes and celebrates the 

diversity of African American students. 
These action plans are examples and may vary depending on the specific needs of an individual 
student. It's important to involve students, families, and community partners in the development and 
implementation of the action plans to ensure their effectiveness and sustainability. Regular 
monitoring and evaluation of the action plans will help to identify areas for improvement and ensure 
that all students are receiving the support they need to succeed. 
 
Possible Inequities 
Here are some possible resource inequities that may exist for our Foster students, Homeless 
students, Socioeconomically Disadvantaged students, Students with Disabilities, and African 
American students at Lancaster High School: 
1. Funding: Schools may allocate funds differently for different student groups, resulting in disparities 
in resources available to each group. For example, certain programs or services may receive more 
funding than others, leading to fewer resources available for certain student groups. 
2. Staffing: Schools may not have enough staff to support the needs of all students, particularly 
those who require more support. For example, schools may not have enough special education 
teachers or support staff to meet the needs of students with disabilities, or enough counselors to 
support students who are experiencing homelessness or are socioeconomically disadvantaged. 
3. Facilities and equipment: Schools may have limited facilities or equipment to support the needs of 
certain student groups. For example, schools may not have accessible facilities or equipment for 
students with disabilities or adequate resources for students who do not have stable housing. 
4. Curriculum and instructional materials: Schools may not have enough resources to provide a 
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curriculum that is culturally responsive and relevant to all students, particularly students from 
historically marginalized communities. This can result in students feeling disconnected from the 
curriculum and not performing at their full potential. 
5. Access to technology: Students from low-income families or who are experiencing homelessness 
may not have access to technology or the internet at home, which can impact their ability to 
participate in remote learning or complete homework assignments. Schools may not have enough 
technology resources to support these students. 
6. Parent and community engagement: Schools may not have enough resources or support to 
engage parents and community members in supporting the academic and social-emotional needs of 
students. This can result in limited opportunities for families and community members to provide 
support and resources to students. 
 
Action plan to address possible resource inequities 
Addressing resource inequities for our students requires a comprehensive approach that involves 
analyzing and addressing budgeting and resource allocation practices at both the school and district 
levels. Here are some strategies that Lancaster High School will use to address the possible 
resource inequities that our students face: 
1. Conduct a budget analysis: Lancaster High School will conduct a thorough analysis of its budget 
to identify any disparities in funding allocation for different student groups. The analysis should 
consider factors such as funding for academic programs, special education services, counseling and 
mental health support, extracurricular activities, and technology. 
2. Prioritize resource allocation: Once resource inequities are identified, the Lancaster High School 
will prioritize the allocation of resources to address the needs of the student groups with the greatest 
need. This could include reallocating funds from areas with lower priority to areas with higher 
priority. 
3. Expand funding sources: Lancaster High School will explore additional funding sources such as 
grants and donations to provide additional resources and support for underrepresented student 
groups. 
4. Implement evidence-based interventions: Lancaster High School will prioritize the implementation 
of evidence-based interventions that have been shown to improve outcomes for underrepresented 
student groups. This could include academic support programs, mentoring and tutoring programs, 
and social-emotional learning programs. 
5. Engage families and community partners: Lancaster High School will work closely with families 
and community partners to identify areas where additional resources and support are needed. This 
could include partnering with local organizations to provide additional resources and services to 
students and families. 
6. Increase professional development opportunities: Lancaster High School will provide professional 
development opportunities to teachers and staff to better support underrepresented student groups. 
This could include training on culturally responsive teaching practices, working with students with 
disabilities, and supporting students who are experiencing homelessness. 
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Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
The school utilized a number of avenues throughout the year to review progress on the goals 
outlined in the SPSA, as well as update the SPSA.  Advisories who reviewed data and evidence and 
provided input on the SPSA include: ELAC, Title 1 Committee, and School Site Council (SSC).  In 
addition, evaluation and revision to the SPSA occurred during Site Leadership Team meetings, 
Administrative meetings, WASC Focus Group meetings, and Department meetings.  A number of 
data sources were reviewed, which included assessments, observations, and survey data.  This 
data was shared with these advisories, followed by discussion and suggestions.  As an example, the 
School Site Council indicated a need for improved parent communication, and this was addressed in 
the SPSA, which led to increased communication with stakeholders. We also use weekly 
newsletters to elicit partner involvement.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Graduation Rates, A-G, AP Enrollment- 
Findings indicate a need to increase the graduation rates of the following student groups: Students 
with Disabilities, English Learners, and Homeless as the rates are considered “Low” or “Very low.” 
Inequities found through the needs assessment include teaching Student with Disabilities specific 
skills to improve their success in classes.  In addition, intensive monitoring and review of student 
progress is not as systematic to allow for deficiencies to be identified and addressed earlier in the 
term.  The Support for Student Achievement program facilitated by the Student Support 
Coordinators targets freshmen and referrals are based solely on failing grades as opposed to other 
factors such as ethnicity or special programs.  Therefore, not all students in these student groups 
are serviced through this program.  Opportunities for credit recovery are primarily limited to Summer 
School and Senior Supplemental Instruction.  Tutoring is also open to all students, but specific 
students are not mandated to go to tutoring other than students involved in Athletics or AVID. 
There is a need to improve the percentage of Lancaster High School graduates who are A-G 
eligible. Several Special Education students are enrolled in a blended model course of study (GenEd 
and SDC).  Students who take SDC courses are taking courses that are not A-G.  Grade 
Improvement opportunities are limited by the amount of personnel available. 
There is a need to improve the F rate for freshmen and sophomores as 64% of Freshmen  are 
earning at least one D or F at the 1st quarter report card of the 2025/2026 school year. This is a 
decrease over the 2024/2025, however. 
There is a need to broaden enrollment in Advanced Placement/Honors Program enrollment as there 
has been a decline due to the COVID-19 pandemic.  Recruitment for these courses has been cast 
wide, but not specifically targeted at specific student groups. 
 
College/Career Indicator- Findings indicate a need to increase the percent of students meeting the 
College/Career Indicator across all student groups as the status level is "Low" for all student groups 
with the exception of Special Education students who are in the "Very Low" status level.  Student 
access to programs that would satisfy components of the College/Career Indicator is voluntary with 
some recruitment.  However, this recruitment is not targeted toward student groups.  Student 
schedules (particularly Students with Disabilities) do not allow for room for students to access 
various programs.  Some current programs and academies may not appeal to all students, and 
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students may therefore not access them.  Lastly, students complete a four-year plan, but typically do 
not complete a six-year plan unless they are serviced through the Multimedia and Engineering 
Academy. 
 
Suspension Rate- Findings indicate a need to decrease the suspension rate in the following student 
groups:  Foster Youth, Students with Disabilities, African American, Two or More Races, EL, and 
Homeless students as they are considered “Very High” in all three student groups.  A possible 
resource inequity could be a lack of a specific referral process for students to specified services 
(Counselor, Foster Ed Liaison, Community Attendance Worker, Psychologist, Homeless contact, 
etc.).  In 2025/2026, the transition of our 9th-grade students continued to be a challenge, Lancaster 
High School was more prepared with our Student Support Center in an effort to intervene when 
possible. We also added our Bridge program, conncting middle schoolers to our school before they 
enroll. This is a 4 week (one day a week) program in which we work with identified "at-risk" incoming 
8th graders. In 2026/2027, our SSC program will continue to be up and serviceable on day one. 
 
Social Emotional Learning- Findings from discipline data review, surveys, and anecdotal evidence 
from counselors indicate a need to provide Social Emotional Learning strategies in the classroom, 
as well as intentional lessons.  This need is based on students being on Distance Learning for over 
a year and now transitioning back to a large campus, as well as the potential trauma some students 
faced. Now that we are a year removed from the initial transition back, a focus on SEL through 
Habitudes and our increased Student Support Coordinators look to be pivotal pieces as we increase 
our SEL. 
         
 
Evidence Based Interventions 
 
Indicate the Name of the evidenced-based intervention identified as a result of the needs assessment 
process 
READ 180- Source-What Works Clearinghouse (WWC) 
 
WWC-Read 180 Intervention Report- Adolescent Literacy 11/2016 
 
Outcome Measure -    Northwest Evaluation(NWEA) Measures of Academic Progress(MAP) 
Reading 
 
Comparison- Read 180 vs Business as Usual 
 
Period- 1 year      /     Sample- 619 students     /  Significant- Yes 
 
Improvement Index- 6   /    ESSA Rating- Tier 1 
 
_____________________________________________________________ 
 
MTSS/PBIS- Source-WWC 
 
The implementation of PBIS has been formally evaluated in a number of descriptive, evaluation, and 
experimental studies. Findings indicate that PBIS is experimentally associated with reduction in 
office discipline referrals (Bradshaw et al. 2010, 2012; Horner et al. 2009; Safran and Oswald 2003), 
reduction in out of school suspensions and expulsions (Bradshaw et al. 2010), improved social 
emotional competence (Bradshaw et al. 2012), improved organizational efficiency (Bradshaw et al. 
2008, 2009), improved academic outcomes (Horner et al. 2009), improved perception of safety 
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(Horner et al. 2009; Ross et al. 2012), and reduction in bullying (Ross and Horner 2009; Waasdorp 
et al. 2012). 
Systematic Educational Barriers for Latino Students and a Program Attempting to Close the Gap- 
AVID- Source-ERIC 
Carrasco Ramos, Daisy 
 
_____________________________________________________________ 
 
AVID 
 
ProQuest LLC, 2018  Ed.D. Dissertation, Azusa Pacific University 
The case study design collected data through interviews, archival documents, and observations. The 
data showcased that the AVID program was successful in getting Latino students to graduate high 
school and transition to higher education. Two main themes emerged from the AVID program: 1. 
AVID structure of having one key person per four-year class and 2. having a strong college-going 
culture that embeds financial aid literacy, college trips, overnight college trips, parent education, and 
college tutors. 
 
AVID 
An Exploratory Study of the Influence of the Advancement via Individual Determination (AVID) 
Program on African American Young Men in Southeastern North Carolina- Source-ERIC 
Parker, Michele A.; Eliot, Jessica; Tart, Michael 
Journal of Education for Students Placed at Risk, v18 n2 p153-167 2013 
This is a qualitative study of how the Advancement Via Individual Determination (AVID) program 
influenced 9 African American young men in southeastern North Carolina. To understand the impact 
of the program, a cross-section of current and past AVID participants were interviewed. The African 
American male students were asked about their attitudes toward education and how AVID 
influenced them socially and academically. Four themes that emerged from the data were: (a) 
Supportive, family-like relationships are built within the AVID classroom; (b) the students strive to do 
better academically; (c) specific AVID methodologies improve student achievement in preparation 
for college; and (d) AVID positively affects student attitudes toward education. These themes are 
discussed in relation to the literature. Finally, we suggest how this research might inform future 
studies. (Contains 1 table.) 
 
______________________________________________________________ 
 
MATH-Intervention Classes-Multiple Studies and References 
"The low and inequitable mathematics performance of students in urban American high schools has 
been identified as a critical issue contributing to societal inequities (Moses & Cobb, 2001) and poor 
economic performance (Madison & Hart, 1990).  The need for teachers to explicitly attend to 
students’ understanding of the ways they need to work is consistent with a broad research literature 
on formative assessment. The main tenets of formative assessment are that students must have a 
clear sense of the characteristics of high quality work, a clear sense of the place they have reached 
in their current work, and an understanding of the steps they can take to close the gap between the 
two (Black & Wiliam, 1998). The idea that careful attention needs to be paid to students’ awareness 
of expected ways of working is also supported by the work of Delpit (1988), who has argued that 
teachers must make explicit the unarticulated rules governing classroom interactions that support 
different schooling practices, and students must be given opportunities to master those ways of 
being, doing and knowing.To not support students in code switching (Heath, 1983) is to participate in 
perpetuating inequality." (Boaler, 2008)  The new intervention classes seeks to change the 
curriculum to include more mindset shifts for teachers and students.  Additionally new curriculum will 
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be created by the teachers in conjunction with Envision Learning to support these concepts being 
taught and understood in the context of mathematics. 
 
Updated 5/1/2026 
 
Reference 
Boaler, J., & Staples, M. (2008). Creating mathematical futures through an equitable teaching 
approach: The case of Railside School. Teachers College Record, 110(3), 608-645. 
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District Level Supports 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
Ensure that students are academically proficient and college and career ready.          

 
Identified Need 
Findings indicate a need to increase rigorous activities in the classroom as indicated by both 
classroom observations and survey (students, families, and staff) data. 
Findings indicate a need to improve student achievement on the SBA and PSAT as indicated by a 
low percentage of students meeting or exceeding standard in ELA and a very low percentage of 
students meeting or exceeding standards in Math. 
Findings indicate a need to increase the graduation rates of the following student groups: Student 
with Disabilities (Very Low), English Learners, Foster Youth, and Homeless as the rates are 
considered low.  There is a need to improve the percentage of Lancaster High School graduates 
who are A-G eligible.  There is a need to improve the D/F rate for Freshmen and Sophomores. 
There is a need to broaden enrollment in AP and Honors courses as student enrollment has 
decreased from previous years. 
Findings indicate a need to increase the percent of students meeting the College/Career Indicator 
across the board as student groups are not prepared to meet this indicator. 
Findings indicate a need to decrease the suspension rate in the following student groups:  English 
Learners, Foster Youth, Homeless, Socioeconomically Disadvantaged, Students with Disabilities, 
Two or More Races, and African American students as the status level is in orange levels. 
 
The Comprehensive Needs Assessment process identified a need to support the professional 
growth of teachers through coaching and professional development.  In addition, there is a need for 
collaboration time for teachers of Algebra 1, Algebra 2, and Science to develop consistency and 
data-based instruction through the use of co-planning and the development and review of common 
assessments.  There is a need to provide support services for student achievement.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Graduation Rate Indicator - CA 
School Dashboard        

 Green: Grad rate is 88.5%, an 
increase of 3.4% 
Students with Disabilities: Red. 
65.8%, a decline of 3.5% 
African American: Orange. 
83.7%, a decline of 1.4% 
English Learners: Orange. 
75%, a decline of 7% 
Long-Term English Learners: 
Orange. 80%, a decline of 10% 
Hispanic: Green. 88.8%, an 
increase of 4.1% 
Socioeconomically 
Disadvantaged: Green. 88.1%, 
an increase of 3.9% 

 Increase or maintain the 
graduation rates of all students.  
Increase graduation rates of all 
students by 1.5%. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

White: Green. 92%, an 
increase of 10.9% 
Two or More Races: Blue. 
97.2%, an increase of 11.2% 

English Learner Progress 
Indicator - CA School 
Dashboard        

 Orange: 37.4% making 
progress, a decline of 2% 
English Learners: 37.4%, a 
decline of 2% 
Long-Term English Learners: 
38.5%, a decline of 2.7% 

 Maintain or increase the 
percent of students making 
progress towards English 
language proficiency. 

RFEP-DataQuest         17%  Maintain or increase the 
percent of students 
reclassified. 
 
Increase the number of growth 
points for RFEP students in the 
2026-2027 school year. 

EL Proficiency and Progress         11.03% proficient, Level 4 - 
Well Developed 
38.62% Level 3, Moderately 
Developed 
30.34% Level 2, Somewhat 
Developed 
20% Level 1, Beginning to 
Develop 

  

College & Career Indicator - 
CA School Dashboard        

 Orange: 32.8% College/Career 
prepared, maintained 0.3% 
Students with Disabilities: Red. 
5.6%, maintained 1.4% 
African American: Orange. 
17.2%, maintained -0.2% 
English Learners: Orange. 
14.3%, a decline of 12.8% 
Long-Term English Learners: 
Orange. 11.4%, a decline of 
7% 
Hispanic: Orange. 34.5%, 
maintained -0.5% 
Socioeconomically 
Disadvantaged: Orange. 
30.1%, maintained 0.9% 
White: Green. 50.7%, an 
increase of 17.8% 
Two or More Races: Orange. 
28.6%, a decline of 4.8% 

 Increase the percent of all 
students meeting the College & 
Career Indicator by 5% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Percentage of students taking 
an AP exam        

 There were 568 students who 
took at least one AP exam 

 Increase the percent of 
students taking at least one AP 
exam. 

AP Courses offered         39 courses offered. There is a 
need to broaden enrollment in 
AP and Honors courses as 
there has been a decline in 
enrollment amounts all student 
groups. 

 Broaden AP and Honors 
course enrollment in all student 
groups.. 

A-G Rate - SARC         The A-G rate is 34.35%  Increase the percent of 
graduates who are A-G 
eligible. 

CAASPP/EAP-
DataQuest/CAASPP Scores        

 Student achievement on the 
SBA and PSAT has indicated a 
low percentage of students 
meeting or exceeding standard 
in ELA and a very low 
percentage of students 
meeting or exceeding 
standards in Math according to 
the last SBA and PSAT given. 

 Increase percent of students 
meeting or exceeding standard 
in ELA and Math. 

Suspension Indicator - CA 
School Dashboard        

 Orange: 8.5% of students 
suspended at least one day, an 
increase of 1.1% 
Students with Disabilities: Red. 
14.6%, an increase of 3.4% 
African American: Red. 16.4%, 
an increase of 1.3% 
Foster Youth: Red. 29.1%, an 
increase of 6.3% 
Homeless: Red. 15.7%, an 
increase of 2% 
English Learners: Orange. 
9.8%, an increase of 2.4% 
Filipino: Orange. 1.7%, an 
increase of 1.7% 
Long-Term English Learners: 
Red. 11.6%, an increase of 
2.2% 
Hispanic: Orange. 5.7%, an 
increase of 0.5% 
Socioeconomically 
Disadvantaged: Orange. 9.7%, 
an increase of 1.3% 
White: Orange. 4.6%, an 
increase of 1.6% 
Two or More Races: Red. 
12.8%%, an increase of 5.9% 

 Decrease suspension rates of 
students and specifically of 
Foster Youth, Students with 
Disabilities, and African 
American students. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Asian: 0%, maintained 0% 
Grade Analysis         In the 2025/2026 school year, 

F rate was lower than the 
previous year, with freshmen 
having the largest D/F rate. 

 Decrease the percent of F 
grades in all grades, with 
specific attention to freshmen 
and sophomores. 

CTE Pathway Completion - 
SARC        

 44.6% completion  Increase completion rate of all 
students 

Local Math Assessment: 
NWEA MAP (11th grade)        

 9th grade- 63% met growth 
projections with 61% median 
growth. 
10th grade- 51% met growth 
projections with 47% median 
growth. 
11th grade- 50% met growth 
projections with 47% median 
growth. 
12th grade- 55% met growth 
projections with 60% median 
growth. 

 Increase both students meeting 
growth projections and median 
growth 

Local ELA Assessment: NWEA 
Map (11th grade)        

 9th grade- 44% met growth 
projections with 39% median 
growth. 
10th grade- 52% met growth 
projections with 52% median 
growth. 
11th grade- 59% met growth 
projections with 59% median 
growth. 
12th grade- 56% met growth 
projections with 61% median 
growth. 

 Increase both students meeting 
growth projections and median 
growth 

Implementation of Academic 
Standards (Local Indicator)        

 CAASPP ELA:  37.4% (-1.2%) 
Math: 11.6% (increase of 
3.39%) 
Science: 43.1% (increase of 
1.1%) 

 Increase both ELA, Math, and 
Science CAASPP scores 

CAASPP Science - CA School 
Dashboard        

 43.1%, an increase of 1.1%  Increase Science scores 

CAASPP ELA - CA School 
Dashboard        

 Orange: 51.5 points below 
standard, a decline of 7.1 
points 
Students with Disabilities: 
Orange. 133.1 points below 
standards, an increase of 17.3 
points 

 Decrease the points below 
standard in all students 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

African American: Red. 79.6 
points below standard, a 
decline of 7.4 points 
English Learners: Orange. 138 
points below standard, an 
increase of 10.9 points 
Hispanic: Red. 54.4 points 
below standard, a decline of 
7.6 points 
Socioeconomically 
Disadvantaged: Red. 64.9 
points below standard, a 
decline of 14.6 points 
White: Orange. 28.6 points 
below standard, a decline of 
24.1 points 
Two or More Races: Orange. 
51.9 points below standard, an 
increase of 28.8 points 

CAASPP Math - CA School 
Dashboard        

 Orange: 134.7 points below 
standard, an increase of 11.6 
points 
Students with Disabilities: 
Orange. 202.9 points below 
standards, an increase of 14.6 
points 
African American: Orange. 
154.2 points below standard, 
an increase of 31.9 points 
English Learners: Red. 211.2 
points below standard, a 
decline of 16.9 points 
Hispanic: Orange. 136.8 points 
below standard, an increase of 
11.1points 
Socioeconomically 
Disadvantaged: Orange. 146.7 
points below standard, an 
increase of 10.3 points 
White: Orange. 114.5 points 
below standard, a decline of 
25.8 points 
Two or More Races: Red. 
168.4 points below standard, 
maintained -0.1 points 

 Decrease the points below 
standard in all students 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 
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Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Hire Instructional Coaches to support teachers in improving instructional practices to most 
effectively implement AVID strategies, CCSS, Academic Language Development, AOL instructional 
model, digital literacy, data collection/analysis/utilization, and building positive relationships with 
students, to help ensure a highly effective instructional program for students. Increase due to IP of 
assessment and attendance.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
110,000  Release periods for Instructional 
Partners (1.0 FTE)      

 Title I 

50,000  Release periods for Instructional 
Partners (0.4 FTE)     

 Targeted Funds 

25,000  Release periods for Instructional 
Partners (0.2 FTE)      

 District Funded 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support the AVID program through hiring an AVID coordinator, paying for: substitutes for 
professional development, collaboration time, professional development and conferences, 
additional collaboration hours, and AVID tutors.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
9,750  Substitutes for professional development, 
collaboration time (Extra Hours for AVID Site 
Team- 75, Substitutes for AVID Elective 
Teacher Planning )      

 Title I 

15,000  Subs, registration, and conference trip 
necessities for professional development, 
planning, and conferences     

 Title I 
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75,000  AVID tutor hours       Title I 
25,000  AVID Coordinator release time (0.2 
FTE)      

 Title I 

15,000  Provide additional hours for AVID tutors, 
including hiring additional tutors to support 
teachers and students in blended classrooms, 
and in-AVID-class activities and assignments.      

 Title I 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide an Instructional Partner of Assessment to collaborate with teachers and students to assist 
in assessments, monitor progress of AP students, pull performance data, provide AP and CAASPP 
specific tutoring/workshops and parent workshops to improve student achievement in AP classes 
and on AP exams and CAASPP.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
25,000  IP of Assessment release period (0.2 
FTE)      

 Targeted Funds 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide an Instructional Partner of Attendance to collaborate with students, teachers, and families 
to be a liaison of school-to-home when students are on Short term Independent Study. STIS is 
important to connect our students to their classes while they are absent. The ability to do this 
correctly has a direct relationship to our school's ADA.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
25,000  IP of Attendance release period (0.2 
FTE)      

 Targeted Funds 

Strategy/Activity 5 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support extension of Biomedical Academy, replace consumed items for all years, update/replace 
equipment as necessary. Purchase software and equipment to support digital literacy. Support 
Biomedical Sciences Academy development through additional hours for Biomedical teachers in 
developing Academy according to PLTW and Linked Learning concepts. Support a Biomedical 
Sciences "Demonstration Space."        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
15,000  Consumable, materials, equipment, etc.       Targeted Funds 
25,000  Provide a release period for a 
Coordinator to develop a Linked Learning 
aligned Pathway.     

 District Funded 

120,000  Equipment, supplies, PD       Title I 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide additional tutoring/student supports for Learning Loss and Credit Recovery.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
30,000  500 Hours Certificated       District Funded 
5,000  200 Hours Classified      District Funded 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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Provide opportunities for teachers to collaborate in developing common assessments, reviewing 
data, etc.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
30,000  NTE 400 Hours       Title I 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide Instructional support for Core Instructional Model in areas of CTE, Read 180, Arts, clubs, 
etc. including PD and equipment for collaborative spaces.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
50,000  Purchase of supplies/materials for 
collaboration lab, interactive notebooks, etc.      

 Title I 

77496  Purchase of supplies/materials/etc. for 
Visual and Performing Arts- including new 
instruments, stagecraft materials, and display 
cases, etc.     

 Title IV 

10,000  Purchase of instructional materials and 
supplies.      

 Targeted Funds 

2917  Provide additional collaboration hours for 
VAPA teachers.      

 Title IV 

25,000  Purchase additional Supplementary 
instructional materials, equipment, supplies, and 
instructional technology      

 Title I 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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Continue emphasis on Freshman Focus to ensure freshmen are supported in the following areas: 
Feeder School Outreach (Road Show & LINK Crew Activities), Academic Supports 
(Tutoring/Monitoring), Transition Activities (Freshman Conference), and Parent Outreach.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5000  Roadshow substitutes and transportation, 
substitutes, extra hours, and materials for 
freshman conference.      

 Targeted Funds 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Pay for subs/conference periods for proctoring ELPAC, AP, SBAC, and SAT.  Pay additional hours 
for testing coordinator.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2700  20 hours for organization/possible 
proctoring; 34 Hours for Testing Coordinator      

 Targeted Funds 

10,000  Additional hours/subbing      Targeted Funds 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support the development of Algebra I and Algebra 2 Teams to align lesson plans, develop common 
assessments, review data on a consistent basis, and provide interventions.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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21,000  Additional collaboration hours for 
Curriculum teams (Math, Science, Cross-
curricular teams)-  NTE 260 hours (13,000).      

 Title I 

10,000  Math specific substitutes and PD time 
(12 teachers, 6 release periods each).     

 Title I 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support student retention in programs through holding parent conferences throughout the year to 
discuss academics, goals, etc. (M&E Academy, Biomed, AVID, EL, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
15,000  20 teachers @ 3 release days each.       Title I 

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support teacher attendance at conferences and other professional development opportunities. 
Support teachers in introducing our students to real-world experiences.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
35,000  Substitutes, registration, lodging and 
transportation at conferences      

 Title I 

Strategy/Activity 14 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Supplemental Instruction and Grade Improvement (10th, 11th, and 12th)        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
0  One section for Senior Supplemental 
Instruction and Grade Improvement through site 
staffing allocation.      

  

15,000  Provide Saturday Credit Recovery & 
Grade Improvement- Hours for planning and 
implementing (NTE 300)     

 District Funded 

34585  Provide additional Supplemental 
Instruction and Credit Recovery to support 
student progress through impact of Distance 
Learning (NTE 690 hours).      

 District Funded 

Strategy/Activity 15 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Special Education Students        
 
Strategy/Activity 
Senior Supplemental Instruction Additional Hours        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3600  Additional hours for SSI (NTE 72 hours)       District Funded 

Strategy/Activity 16 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support an AP Coordinator to assist with program management and testing logistics.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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2500  Additional hours for Coordinator (NTE 50 
hours)      

 Targeted Funds 

Strategy/Activity 17 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support Robotics program to extend curriculum to real-world settings        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
25,000  Provide funds for Robotics Class/Team 
to compete in competitions that put their 
learning to action.      

 Title I 

Strategy/Activity 18 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
All teacher collaboration,  curriculum planning, data review, and PD planning        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
28,600  All teachers @5 hours each       Title I 
6400  Support Science teacher collaboration. 
Substitutes (8 teachers @ 4 days)     

 Targeted Funds 

Strategy/Activity 19 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Support teachers in introducing our students to real-world experiences.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
25,000  Outside the classroom instruction (field 
trips, real world experience, local industry 
partners, etc)      

 Title I 

 
Goal Expenditure Summary Goal 1 - 1,004,548.00 
 

 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Instructional Partners worked extensively with staff through observing, providing feedback, co-
planning, modeling, and planning professional development to increase rigor, WICOR strategies, 
and Academic Learning Time.  Credit recovery efforts have been successful in the past..        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
No major difference.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Specific planning and evaluation time has been allotted to both Algebra 1 and Algebra 2 teachers.  
In addition, strategic planning time will be provided to Science teachers to collaborate and evaluate 
implementation of NGSS.        

 



 

School Plan for Student Achievement (SPSA) Page 36 of 74 Lancaster High School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
Provide a 21st Century learning environment and rigorous curriculum that allows students to have 
multiple experiences and opportunities for academic, collegiate, professional and personal growth.          

 
Identified Need 
Findings indicate a need to increase rigorous activities in the classroom as indicated by both 
classroom observations and survey data. 
Findings indicate a need to improve student achievement on the SBA and PSAT as indicated by a 
low percentage of students meeting or exceeding standard in ELA and a very low percentage of 
students meeting or exceeding standards in Math. 
Findings indicate a need to increase the graduation rates of the following student groups: Student 
with disabilities, English Learners, and Homeless as the rates are considered low or very low.  There 
is a need to improve the percentage of Lancaster High School graduates who are A-G eligible.  
There is a need to broaden enrollment in AP and Honors courses as there has been a decline in 
enrollment from previous years. 
Findings indicate a need to increase the percent of students meeting the College/Career Indicator 
across the board as the percent is low in all student groups and very low in students with disabilities. 
Findings indicate a need to support students to be successful as indicated by the increase in the 
number of F grades, particularly in 9th and 10th grade.  There is a need to provide time for teachers 
to collaborate on maintaining appropriate workloads for students, organizing their Google 
Classrooms, providing a variety of assessments for students, and overall planning and implementing 
engaging lessons. 
Provide Social Emotional Learning professional development to understand core concepts and 
implement strategies to support SEL for students.  In addition, support teachers in resiliency through 
Social Emotional learning and other supports. 
Provide Professional Development for Classified employees in Google Suite. 
 
The Comprehensive Needs assessment identified a need to support English Learners through 
strategic monitoring and intervention.  In addition, AVID, BioMed, and Multimedia and Engineering 
Programs have shown success and indicate a need to continue support of these programs.  Multiple 
opportunities for students to engage in activities that promote academic, collegiate, and personal 
growth continues to be a need. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse AP Course Enrollment         2025/2026: 39 courses offered. 

with a total of 1049 AP exams 
scheduled taken. 

 Increase % of students taking 
at least one AP course. 

AP Exams with "Qualifying 
Score"        

 2025: 460 AP exams passed  Maintain or Increase % of 
exams earning a qualifying 
score. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Classroom Walk-throughs         531 Walkthroughs 
Graduate Profile: 1.58 average 
score 
WICOR: 1.63 average score 
Core Instructional Model: 1.69 
average score 
Student Engagement: 1.67 
average score 

 Maintain or increase % of 
walkthroughs and increase 
average score 

A-G Rate - SARC         The A-G rate is 34.35%  Maintain or increase the 
percent of graduates who are 
A-G eligible. 

College & Career Indicator -  
CA School Dashboard        

 Orange: 32.8% College/Career 
prepared, maintained 0.3% 
Students with Disabilities: Red. 
5.6%, maintained 1.4% 
African American: Orange. 
17.2%, maintained -0.2% 
English Learners: Orange. 
14.3%, a decline of 12.8% 
Long-Term English Learners: 
Orange. 11.4%, a decline of 
7% 
Hispanic: Orange. 34.5%, 
maintained -0.5% 
Socioeconomically 
Disadvantaged: Orange. 
30.1%, maintained 0.9% 
White: Green. 50.7%, an 
increase of 17.8% 
Two or More Races: Orange. 
28.6%, a decline of 4.8% 
 

 Increase the percentage of 
students who are college and 
Career ready. 

Grade Analysis         2025: 9 Graders with D/F 
grades during 1st semester 
was 64% (decrease of 4% from 
previous year) 

 Decrease the percent of F 
grades. 

Graduation Rate         Green: Grad rate is 88.5%, an 
increase of 3.4% 
Students with Disabilities: Red. 
65.8%, a decline of 3.5% 
African American: Orange. 
83.7%, a decline of 1.4% 
English Learners: Orange. 
75%, a decline of 7% 
Long-Term English Learners: 
Orange. 80%, a decline of 10% 
Hispanic: Green. 88.8%, an 
increase of 4.1% 

 Increase the graduation rate for 
these student groups. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Socioeconomically 
Disadvantaged: Green. 88.1%, 
an increase of 3.9% 
White: Green. 92%, an 
increase of 10.9% 
Two or More Races: Blue. 
97.2%, an increase of 11.2% 

AP Students in District         tbd   
AP Exams taken         1049 AP exams taken  Increase the number of AP 

exams taken 
Access to a Broad Course of 
Study (Local Indicator)        

    

CTE Pathway Completion - 
SARC        

 44.6% completed CTE 
Pathway 

 Increase completion rate 

Golden State Seal Merit 
Diploma        

 127 students earned  Increase number of students 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Purchase licenses for AVID Weekly        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000  Licenses to AVID Weekly       Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Strategy/Activity 
Support an EL Coordinator to ensure EL program is providing appropriate services and supports in 
re-classifying EL students.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
18,000  One period of release time for EL 
Coordinator.      

 District Funded 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Strategy/Activity 
Support a bilingual secretary to support the EL program and other Spanish-speaking parents and 
students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
45,827  Bilingual Secretary Position       Targeted Funds 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support Multimedia and Engineering Academy teacher collaboration for non-CTE funded teachers.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5000  Subs/extra hours       Targeted Funds 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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Support student participation in leadership programs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000  Transportation and additional hours for 
lead teacher for the leadership programs      

 Targeted Funds 

69,344  Student Leadership trips and college 
experience trips (such as overnight college 
camps with tours)     

 Title I 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support student participation in the Stem Expo.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500  Supplement supplies       Targeted Funds 
760  Teacher mentoring/prep      Targeted Funds 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide opportunities for students to attend college visits and other enrichment activities and field 
trips.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
7200  Four AVID College Visits (2 subs, 
transportation) @ 1800 each.      

 Title I 
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3000  I'm Going to College UCLA Trip      Targeted Funds 
3600  Two Biomed College Visits/Field Trips (2 
subs, transportation) @ 1800 each      

 Targeted Funds 

1800  One AFJROTC College Visits/Field Trips 
(2 subs, transportation) @ 1800 each      

 Targeted Funds 

7200  Four non-program related College 
Visits/Field Trips (2 subs, transportation) @ 
1800 each      

 Targeted Funds 

5000  VAPA Field Trips       Title I 
8,781  Four non-program related College 
Visits/Field Trips (2 subs, transportation) @ 
1800 each      

 Title I 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support Teachers and Guidance Counselor attendance at workshops, professional development, 
and conferences.   Provide time to collaborate on maintaining appropriate workloads for students, 
organizing their Google Classrooms, providing a variety of assessments for students, and overall 
planning and implementing engaging lessons.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
7000  Counselor attendance at workshops and 
conferences (registration, lodging, etc.)      

 Targeted Funds 

30,000  Substitutes, registration, lodging and 
transportation at conferences.     

 Title I 

7,500  Support additional hours for collaboration 
and professional development in Google 
Classroom, assessing student work load, 
developing engaging lessons and authentic 
assessments.      

 Targeted Funds 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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Update and purchase additional technology, equipment and materials for specialized programs 
such as Computer Science, Robotics, and eSports (e.g. TV displays, Chromebooks, tablets that 
interact with Promethean boards etc.) and equipment for new programs        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
163,154  Updates to computer labs, information 
displays, and additional technology in creation 
of an innovation lab (for the computer sciences, 
cyber security, and eSports) and classroom tech 
upgrades      

 Title I 

25,000  Updates to computer labs or work 
spaces, information displays, and additional 
technology (Chromebooks, accessories, etc.). 
Lab desk equipment, networking materials, 
flooring, lighting, and electrical services to build 
the Innovation Lab.     

 Targeted Funds 

30,000  Updates and upgrades to Robotics 
materials, equipment, and technology.      

 Targeted Funds 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
To obtain standards-aligned professional development and instructional materials for VAPA, obtain 
professional development on improving school culture, develop diverse and culturally relevant book 
collections, operational costs and COVID personal protective equipment all with the Arts and Music 
in mind.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
  VAPA materials that meet the Arts, Music, and 
Instructional Materials Discretionary Block Grant 
requirements.      

 District Funded 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        



 

School Plan for Student Achievement (SPSA) Page 43 of 74 Lancaster High School 

 
Strategy/Activity 
Reduce Class Sizes for English 9 and Algebra 1 Intervention courses.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
  These classes will be capped at a lower cap of 
26 as long as sections may be offered within 
General Fund.      

  

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support teacher training and equipment as needed to develop a Computer Science pathway.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
  AP Teacher Training       District Funded 

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support an Academy Coordinator for the Multimedia and Engineering Academy.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
  Two periods of release time for Coordinator       District Funded 

 
Goal Expenditure Summary Goal 2 - 447,666.00 
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Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The EL Coordinator and team effectively monitored progress of English Learners, held parent 
outreach events, and provided intervention for students who were struggling.  Class size reduction 
enabled teachers to better support low-performing students.  The M & E Academy Coordinator led 
teachers in implementing a Senior Defense and ensuring Linked Learning's pillars were in place.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
N/A        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Additional resources is allocated for teacher collaboration specific to the Multimedia and 
Engineering Academy to enable analysis of student achievement data and identification of 
interventions on a regular basis.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
Cultivate a Safe and Secure, Positive School Culture that Supports all Students' Personal and 
Academic Growth.          

 
Identified Need 
Findings indicate a need to decrease the suspension rate in the following student groups:  Foster 
Youth, Students with Disabilities, Two or More Races, EL, African American, and Homeless students 
as they are considered “Very High” in all of these student groups. 
Findings indicate a need to increase the graduation rates of the following student groups: Student 
with disabilities, English Learners, and Homeless as the rates are considered low or very low.  There 
is a need to improve the percentage of Lancaster High School graduates who are A-G eligible.  
There is a need to broaden enrollment in AP and Honors courses as there has been a decline in 
enrollment from previous years. 
Findings indicate a need to increase the percent of students meeting the College/Career Indicator 
across the board as the percent is low in all student groups and very low in students with disabilities. 
Findings indicate a need to support students to be successful as indicated by the increase in the 
number of F grades, particularly in 9th and 10th grade.  There is a need to provide time for teachers 
to collaborate on maintaining appropriate workloads for students, organizing their Google 
Classrooms, providing a variety of assessments for students, and overall planning and implementing 
engaging lessons. 
Provide Social Emotional Learning professional development to understand core concepts and 
implement strategies to support SEL for students.  In addition, support teachers in resiliency through 
Social Emotional learning and other supports. 
 
The Comprehensive Needs Assessment process identified a need to support students in developing 
and exhibiting appropriate behavior through providing additional systematic support services.  
Ongoing professional development to ensure a safe campus environment and Social Emotional 
Learning is also a need.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Suspension Indicator-
Dashboard        

 Orange: 8.5% of students 
suspended at least one day, an 
increase of 1.1% 
Students with Disabilities: Red. 
14.6%, an increase of 3.4% 
African American: Red. 16.4%, 
an increase of 1.3% 
Foster Youth: Red. 29.1%, an 
increase of 6.3% 
Homeless: Red. 15.7%, an 
increase of 2% 
English Learners: Orange. 
9.8%, an increase of 2.4% 

 Decrease Suspension Indicator 
of Foster Youth, Students with 
Disabilities, and African 
America students. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Filipino: Orange. 1.7%, an 
increase of 1.7% 
Long-Term English Learners: 
Red. 11.6%, an increase of 
2.2% 
Hispanic: Orange. 5.7%, an 
increase of 0.5% 
Socioeconomically 
Disadvantaged: Orange. 9.7%, 
an increase of 1.3% 
White: Orange. 4.6%, an 
increase of 1.6% 
Two or More Races: Red. 
12.8%%, an increase of 5.9% 
Asian: 0%, maintained 0% 

Attendance Rate         2024/2025: 92%  Increase the attendance rate to 
94%. 

Chronic Absenteeism - 
DataQuest        

 2024/2025: 28.3%  Decrease chronic absenteeism 
rate. 

Truancy - DataQuest         64.7%  Decrease truancy rate. 
Dropout Rate-DataQuest         The dropout rate was 1.3%, 

which is lower than the district, 
county, and state. 

 Maintain or reduce dropout 
rate. 

Expulsion Rate - DataQuest         In 2024/2025: Expulsion rate 
for all students was 0.2%, 0.6% 
for African American students, 
0.1% for Hispanic students, 
and 0% for White students. 

 Maintain or decrease the 
expulsion rate for African 
American students. 

Basics: Teachers, Instructional 
Materials, Facilities (Local 
Indicator)        

    

Local Climate Survey (Local 
Indicator)        

    

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Hire Student Support Coordinators to facilitate the Student Support Center and Support for Student 
Achievement programs, and assist in identifying freshmen who are not involved in a program on 
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campus.  Provide a PBIS Coordinator to assist in coordinating MTSS services and to man SSC. 
Add 0.6 FTE of Student Support Coordinator of Academics.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
0  Six release periods for At-Risk Coordinators       District Funded 
0  One release period for PBIS Coordinator      District Funded 
70,000  Student Support Coordinator of 
Academic release periods (0.6)      

 Targeted Funds 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Send Link Crew Coordinators and students to a conference over the summer and hold events 
throughout the year.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000  Registration and transportation.       Targeted Funds 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support the Student Support Center (SSC) program with supplies and a trip to reward student who 
successfully complete the program and maintain positive behaviors and academics.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000  Materials, substitutes, transportation, 
supplies, incentives      

 Targeted Funds 
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Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Security Support. Security cart needed for swift security and safety support. Send Security 
personnel to professional development conferences.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000  Registration, lodging, travel       Targeted Funds 
10,000  Security golf cart      Targeted Funds 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support PBIS implementation.  Support Social Emotional Learning for students and staff.  Support 
the development of a positive school environment through upgrades around campus (marquees, 
updating cafeteria, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
980  Release time and additional hours for PBIS 
team to meet.      

 Targeted Funds 

10,000  Additional hours for Professional 
Development utilizing Social Emotional Learning 
Curriculum and concepts.     

 Title I 

5000  School environment upgrades around 
campus.      

 Targeted Funds 

30,233  School communication upgrades 
around campus (sound system, signage, door 
wraps, etc.)      

 Targeted Funds 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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Support a Site Athletic Leadership Program for student athletes to develop and model leadership 
skills. Support a site community betterment program to develop community leadership skills.        
 
Strategy/Activity 
Non-AVID field trips        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000  Transportation, subs, materials, supplies       Targeted Funds 
2000  Materials and supplies for program      Targeted Funds 
2000  Transportation, subs, materials, supplies       Targeted Funds 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Support student attendance for SEL/Personal/Social Development        
 
Strategy/Activity 
Transportation, subs, program, and additional costs        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
15,000  Program costs, subs, and transportation       Targeted Funds 

 
Goal Expenditure Summary Goal 3 - 158,213.00 
 

 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Student Support Coordinators held regular sessions of the SSA program as well as smaller groups.  
In addition, students who were sent out of class on a teacher suspension met with a Student 
Support Coordinator or a counselor to identify needs.  The program serviced the following students 
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in the 18/19 school year: 131 males and 55 females; 89 of which were African American students 
and 80 of which were White students.  This is an increase from previous school years.   In the fall 
semester of 2018, F grades were reduced by 1.4% and the percent of students earning A-G 
qualifying grades increased by 3%. Link Leaders not only supported current 9th-grade students, but 
they also helped to facilitate a "Road Show" at LnHS highlighting our programs for incoming 
freshman, and worked with our At-risk feeder school students at two different workshops 
throughout the year.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
N/A        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
The Student Support Center will be fully manned and the operation will be such that it will be in lieu 
of in-school suspensions and some out of school suspensions.  The program will focus on 
academic instruction, as well as social-emotional lessons.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
Communicate effectively with all educational partners and continue to build relationships in the 
community that help provide our students with innovative educational opportunities.          

 
Identified Need 
Findings indicate a need to decrease the suspension rate in the following student groups:  Foster 
Youth, Students with Disabilities, Two or More Races, EL, African American, and Homeless students 
as they are considered “Very High” in all of these student groups. 
Findings indicate a need to increase the percent of students meeting the College/Career Indicator 
across the board as the percent is low in all student groups and very low in students with disabilities. 
Findings indicate a need to support students to be successful as indicated by the increase in the 
number of F grades, particularly in 9th and 10th grade.  There is a need to provide time for teachers 
to collaborate on maintaining appropriate workloads for students, organizing their Google 
Classrooms, providing a variety of assessments for students, and overall planning and implementing 
engaging lessons. 
Findings indicate a need to increase the graduation rates of the following student groups: Student 
with disabilities, English Learners, and Homeless as the rates are considered low or very low.  There 
is a need to improve the percentage of Lancaster High School graduates who are A-G eligible.  
There is a need to broaden enrollment in AP and Honors courses as there has been a decline in 
enrollment from previous years. 
Provide Social Emotional Learning professional development to understand core concepts and 
implement strategies to support SEL for students.  In addition, support teachers in resiliency through 
Social Emotional learning and other supports. 
Findings indicate a need to decrease the suspension rate in the following student groups:  Foster 
Youth, Students with Disabilities, and African American students as they are considered “Very High” 
in all three student groups. 
 
The Comprehensive Needs Assessment identified a need to more meaningfully engage parents 
through parent workshops and communication to inform parents and work together to better support 
student achievement.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Parent Outreach-Surveys-
Community Forums-Parent 
Workshops        

 152 Parents took the 
Community Forum Survey in 
the fall of 2025 and 73 took it in 
the Winter of 2026. 
Satisfied responses by parents 
as indicated by Agree or 
Strongly Agree averaged 75% 
with the following outliers: 
I feel my student is safe at 
school- 46.27% 

 Increase parent engagement in 
school-based parent programs 
offered by school personnel or 
other agencies. 
Maintain consistent open 
communication with parents 
and families. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

I feel like my student is 
connected to this school- 
63.34%. 
There is a teacher or other 
employee at this school who 
cares about my student- 
88.23% 
The school provides my 
student with resources to be 
successful- 86.57% 
Technology is a regular part of 
my student's educational 
experience- 92.31% 
 

Student engagement         Student engagement during in-
person learning and for those 
on Independent Study 
continues to be a focus. 

 Increase student engagement 
as indicated by Digicoach data, 
attendance data, and grade 
distribution data. 

Parent and Family 
Engagement (Local Indicator)        

    

Parent Portal PowerSchool 
usage including PowerSchool 
App        

 An average of 616 students 
and an average of 101 parents 
login to Powerschool daily from 
the Powerschool portal.  This 
significantly increases with with 
Mobile app which shows that 
2250 students and 468 parents 
log in daily.  This is an increase 
from the previous year. 

 Increase the average number 
of parents and students using 
PowerSchool 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support a series of parent workshops to be held in the evenings and on Saturdays through Parent 
Project, Proactive Discipline program, or another program.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
2400  Additional hours for teachers to prep and 
participate in events (48 hours: 6 hours for 2 
teachers for 4 days).      

 Title I 

500  Supplies      Title I 
8000  Presenter fees and materials for two 
series of Parent Workshops.      

 Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Hire a Title I Coordinator to ensure compliance and assist in parent outreach.  Provide additional 
hours for classified staff to assist in Title I specific office preparations.  Provide professional 
development to classified staff in Google Applications. Hire a Parent/Community Outreach and 
Communications Liaison to make purposeful contact with parents, assist in developing partnerships 
with community members to support unique learning experiences, maintain social media and 
update webpage on a regular basis.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
25,000  Title 1 coordinator release period (0.2)       Title I 
450  Additional classified hours (NTE 15)      Title I 
2000  Additional hours for Classified staff for 
professional development in Google Suite Apps.      

 Targeted Funds 

24,950  Parent/Community Outreach and 
Communication Liaison      

 Title I 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support the continued development of a Parent Resource Center, and pay for LiveScan 
fingerprinting for parent and community volunteers.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
4000  Pay for LiveScan fingerprinting for parent 
and community volunteers.      

 Title I 

15,000  Develop Parent/Student Resource 
Center in room 306, including additional 
furniture, technology equipment, printers and 
scanners, and materials and supplies.     

 Title I Part A: Parent Involvement 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Provide for a safe and positive school culture through supplies and materials the promote positivity, 
college awareness, and appropriate/productive behaviors and expectations.        
 
Strategy/Activity 
Purchase Supplies and materials.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000  College pennants and other 
motivational materials and supplies for SSA 
program.      

 Title I 

 
Goal Expenditure Summary Goal 4 - 92,300.00 
 

 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Parent universities began in April and a total of two sessions were attended by approximately ten 
parents in 2018/2019.  As we did in previous years, we will continue paying for LiveScan 
fingerprinting for volunteers to increase volunteer involvement.  The website update is an ongoing 
process, communication through Social Media has expanded greatly, and a weekly newsletter 
update is sent to parents, students, and staff by the principal.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
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Parent universities and parent volunteers were placed on hold due to the Pandemic.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Prior to COVID, four strategic and purposeful parent university sessions were held, but were 
reduced with the onset of the Pandemic. We will begin this again using PIQE.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
Ensure that students with disabilities are being provided equitable access to resources related to 
college and career readiness, 21st century learning, and a safe and positive school climate.          

 
Identified Need 
Academic proficiency, and college and career readiness.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse  
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with Special Needs or students with IEP 
        
 
Strategy/Activity 
Support achievement of in-need and SPED students through additional hours designated 
counselor to monitor/track and individually counsel students, identify and connect students and 
families with services and resources, reach out to community members and mentors, connect 
students to post-secondary opportunities through college visits, etc., ensure the involvement of 
students in academic pathways and programs, and review/share data regarding the progress of 
foster and homeless students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with Special Needs 
        
 
Strategy/Activity 
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Purchase Enhanced Technology in the classrooms for students to meet and connect with students 
and professionals from other schools and workplaces. Enhanced classroom technology will 
promote online collaboration and allow multiple interventions to support students in Math and ELA. 
In addition, technology implementation will enrich and prepare students for the rigors of college and 
careers.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
Goal Expenditure Summary Goal 4 -  
 

 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new Goal from 2022-2023 that we will build off of. Strategies and activities will be 
implemented during the 2024-2025 school year. The effectiveness will be determined based on the 
Dashboard indicators as well 
as site indicators. 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
No major difference.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
We have included SPED throughout Goals 1-4. This goal will be monitored in conjunction with the 
district's goal 5. Specific SPED strategies/activities will be added to this goal using varied funding 
resources.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $1,102,542.00 

Total Federal Funds Provided to the School from the LEA for CSI  $0.00 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $1,702,727.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $1,007,129.00 

Title I Part A: Parent Involvement        $15,000.00 

Title IV        $80,413.00 

 
Subtotal of additional federal funds included for this school: $1,102,542.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

        $0.00 

District Funded        $156,185.00 

Targeted Funds        $444,000.00 

 
Subtotal of state or local funds included for this school: $600,185.00 
 
Total of federal, state, and/or local funds for this school: $1,702,727.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

Title I         1,022,129.00  15,000.00 

Targeted Funds         444,000.00  0.00 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

         0.00 

District Funded         156,185.00 

Targeted Funds         444,000.00 

Title I         1,007,129.00 

Title I Part A: Parent Involvement         15,000.00 

Title IV         80,413.00 
 
Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

         761,363.00 
 
Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

           0.00 

         District Funded  156,185.00 

         Targeted Funds  444,000.00 

         Title I  1,007,129.00 

         Title I Part A: Parent Involvement  15,000.00 

         Title IV  80,413.00 
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Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  1,004,548.00 

Goal 2  447,666.00 

Goal 3  158,213.00 

Goal 4  92,300.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
4 Classroom Teachers        

2 Other School Staff        

1 Parent or Community Members        

2 Secondary Students        
 
startcollapse 

Name of Members  Role 

Zach Mercier         X Principal        

Jamie Christensen         X Other School Staff        

Seth Johnson         X Classroom Teacher        

Amos Wellington         X Classroom Teacher        

Daniel Miniot         X Classroom Teacher        

Kenneth Williams         X Other School Staff        

Phinlang Lee         X Secondary Student        

Andrew Jauregui         X Secondary Student        

Tim Lexin         X Classroom Teacher        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 



 

School Plan for Student Achievement (SPSA) Page 62 of 74 Lancaster High School 

Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 

X Special Education Advisory Committee        

 

X District Site Leadership Team (DSLT) for Schools in CSI, TSI and ATSI        

 

X Title I Parent Committee        

 

X Departmental Advisory Committee        

 

X Other: Classified Representative        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 05/18/2026. 
 
Attested: 

 

 Principal, Zachary Mercier on 05/18/2026 

 

 SSC Chairperson, Andrew Jauregui on 05/18/2026 
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Instructions 
 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. SPSA development should be aligned with and inform the Local Control and 
Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through 
the consolidated application (ConApp), and for federal school improvement programs, including 
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended 
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program 
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation 
of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized 
under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet 
the needs of students in order to achieve readiness for college, career, and lifelong learning. The 
SPSA planning process supports continuous cycles of action, reflection, and improvement. 
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review 
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also 
contains a notation of how to meet CSI, TSI, or ATSI requirements.  
Educational Partner Involvement 
Goals, Strategies, & Proposed Expenditures 
Planned Strategies/Activities 
Annual Review and Update 
Budget Summary  
Appendix A: Plan Requirements for Title I Schoolwide Programs  
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning 
Requirements 
Appendix C: Select State and Federal Programs 
For additional questions or technical assistance related to LEA and school planning, please contact 
the Local Agency Systems Support Office, at LCFF@cde.ca.gov. 
 

mailto:LCFF@cde.ca.gov
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 
Office at SISO@cde.ca.gov. 
 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 
 
Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
 
Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
 

Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of 
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory 
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and 
tribal organizations present in the community, as appropriate, etc.) and seek input from these 
advisory groups in the development of the SPSA.  
 
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 
involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
[This section meets the requirements for TSI and ATSI.] 
 
[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 
 

Resource Inequities 
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities 
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any 
resource inequities identified as a result of the required needs assessment and summarize how the 
identified resource inequities are addressed in the SPSA.  
 
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI 
this section is not applicable and may be deleted.] 
 

mailto:TITLEI@cde.ca.gov
mailto:SISO@cde.ca.gov
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Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to 
meet the identified goals, and a description of the expenditures required to implement the specific 
strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. 
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity 
is needed in order to measure performance relative to the goal as well as to assess whether it is 
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic 
approach that supports student success.  
 
A school may number the goals using the “Goal #” for ease of reference.  
 
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, 
actions, and services in the LEA LCAP.] 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable 
state data, including local and state indicator data from the California School Dashboard (Dashboard) 
and data from the School Accountability Report Card, including local data voluntarily collected by 
districts to measure pupil achievement.  
 
[Completing this section fully addresses all relevant federal planning requirements] 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating 
progress toward accomplishing the goal. A school may identify metrics for specific student groups. 
Include in the baseline column the most recent data associated with the metric or indicator available 
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator 
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome 
column, identify the progress the school intends to make in the coming year. 
 
[When completing this section for CSI the school must include school-level metrics related to the 
metrics that led to the school’s identification.] 
 
[When completing this section for TSI/ATSI the school must include metrics related to the specific 
student group(s) that led to the school’s identification.]  
 
Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal. A school may 
number the strategy/activity using the “Strategy/Activity #” for ease of reference. 
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Planned strategies/activities address the findings of the needs assessment consistent with state 
priorities and resource inequities, which may have been identified through a review of the local 
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting, 
if applicable. 
 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 
interventions and align to the goals, actions, and services in the LEA LCAP.] 
 
[When completing this section for CSI and ATSI, this plan shall address through implementation, 
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.] 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” 
or listing one or more specific student group(s) to be served. 
 
[This section meets the requirements for CSI.] 
 
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received the 
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led 
to identification based on the evidence-based interventions selected.] 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for 
the school year to implement these strategies/activities. Specify the funding source(s) using one or 
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other 
State, and/or Local. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C), 
proposed expenditures, based on the projected resource allocation from the governing board or 
governing body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s budgeting, 
its LCAP, and school-level budgeting, if applicable.  
 
[This section meets the requirements for CSI, TSI, and ATSI.] 
 
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, 
funds for CSI shall not be used to hire additional permanent staff.] 
 

Annual Review  
In the following Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from 
the prior year. This annual review and analysis should be the basis for decision-making and updates 
to the plan. 
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Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as 
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal the Annual Review section is not required and this section may be deleted. 
 

● Describe the overall implementation of the strategies/activities and the overall effectiveness of 
the strategies/activities to achieve the articulated goal.  

 
● Briefly describe any major differences between either/or the intended implementation or the 

budgeted expenditures to implement the strategies/activities to meet the articulated goal. 
 
● Describe any changes that will be made to the goal, expected annual measurable outcomes, 

metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes 
can be found in the SPSA. 

 
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]  
 

Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for 
CSI. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 
 

● Total Funds Provided to the School Through the Consolidated Application: This amount is the 
total amount of funding provided to the school through the ConApp for the school year.  The 
school year means the fiscal year for which a SPSA is adopted or updated.  

 
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of 

the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are 
listed in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving federal funds for CSI should complete the Budget Summary as follows: 
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 
amount of funding provided to the school from the LEA.  

 
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds 
for CSI shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements   
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
 
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the 
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a 
SPSA must be aligned with school goals for improving student achievement.  
 
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the school’s 

goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as 
noted in Sections 52060 and 52066, and informed by all indicators described in 
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil 
performance against state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes (described in the 
Identified Need); and 

b. Be based on academic achievement information about all students in the school, 
including all groups under §200.13(b)(7) and migratory children as defined in section 
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to— 
i. Help the school understand the subjects and skills for which teaching and 

learning need to be improved; and 
ii. Identify the specific academic needs of students and groups of students who are 

not yet achieving the State's academic standards; and 
iii. Assess the needs of the school relative to each of the components of the 

schoolwide program under §200.28. 
iv. Develop the comprehensive needs assessment with the participation of 

individuals who will carry out the schoolwide program plan. 
v. Document how it conducted the needs assessment, the results it obtained, and 

the conclusions it drew from those results.  
B. Identification of the process for evaluating and monitoring the implementation of the SPSA 

and progress towards accomplishing the goals set forth in the SPSA (described in the 
Expected Annual Measurable Outcomes and Annual Review and Update).  

 
Requirements for the Plan 

II. The SPSA shall include the following:  
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 

identified through the needs assessment.  
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 
1. A description of the strategies that the school will be implementing to address school 

needs, including a description of how such strategies will-- 
a. provide opportunities for all children including each of the subgroups of students to 

meet the challenging state academic standards 
b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  
ii. increase the amount and quality of learning time, and  
iii. provide an enriched and accelerated curriculum, which may include programs, 

activities, and courses necessary to provide a well-rounded education. 
c. Address the needs of all children in the school, but particularly the needs of those at 

risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 
i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and 

the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem 

behavior;  
iv. professional development and other activities for teachers, paraprofessionals, 

and other school personnel to improve instruction and use of data; and 
v. strategies for assisting preschool children in the transition from early childhood 

education programs to local elementary school programs. 
C. Proposed expenditures, based on the projected resource allocation from the governing 

board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective.  

D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 
1. Annually evaluate the implementation of, and results achieved by, the schoolwide 

program, using data from the State's annual assessments and other indicators of 
academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 
those students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Educational Partner 
Involvement and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 
1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components 
(described in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  
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Appendix B:  
 
Plan Requirements for School to Meet Federal School Improvement Planning 
Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement). 
The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Educational Partner Involvement).  
The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

  

https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
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Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions.  
 
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 
 



 

School Plan for Student Achievement (SPSA) Page 74 of 74 Lancaster High School 
 
 

Appendix C: Select State and Federal Programs 
 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 
Available Funding: https://www.cde.ca.gov/fg/fo/af/ 
 
Developed by the California Department of Education, January 2019 

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/
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