OFFICIAL MINUTES OF THE BOARD OF EDUCATION

Faith Family Kids, Inc.
dba
FAITH FAMILY ACADEMY

The Board of Education of the Faith Family Academy met in a regular meeting called on
June 24, 2026, Wednesday at the Teacher Instructional Professional Development Facility,
1624 Falcon Drive, DeSoto, Texas 75115.

The meeting was posted on the website and the front entrance of the buildings 72 hours
before the meeting time, and the board was notified via telephone, in person, voice mail and
answering machine.

Members Present: Gene Lewis, Tim Ayers, and Deborah Crudup
Members Absent: Mary Jones

Administration and Staff: Dr. Mollie Purcell Mozley, Dr. Amanda Subjinski, Dr. Michael
Dang, Dr. Shirley Heitzman, Jana Young, Greg Mozley, Dr.
Michael Gipson, Ryan Catala, Tonie Garza, Dr. Lorie Gassert,
Dr. Marcus Canonico, Dr. Ryan Harris, Jacob Nunez, Gisselle
Rivera Franco

Visitor: Rick Mozley, Consultant

Signed in Participants: None
SB 12 — TEC 26.0071 Comments were presented to the Board.

Invocation: Pastor Gene Lewis
Pledge of Allegiance: By Passed
Consent Items

A motion was made by Tim Ayers to approve the minutes from February 11, 2026,
seconded by Deborah Crudup.

For Against Abstain

Gene Lewis X
Mary Jones
Tim Ayers X

Deborah Crudup X

MC 3-0



Action items
A motion was made by Tim Ayers to approve 25-26 Annual School Safety & Security
Audits, seconded by Deborah Crudup.

For Against Abstain

Gene Lewis X
Mary Jones
Tim Ayers X

Deborah Crudup X
MC 3-0

A motion was made by Tim Ayers to approve the Behavior Threat Assessment
Manual Updates and Team Members for the 2026-2027 School Year, seconded by
Deborah Crudup

For Against Abstain

Gene Lewis X
Mary Jones
Tim Ayers X

Deborah Crudup X
MC 3-0

A motion was made by Deborah Crudup to approve 2026-2027 Campus Crisis
Management Plans & Teams, seconded by Tim Ayers.
For Against Abstain

Gene Lewis X
Mary Jones
Tim Ayers X

Deborah Crudup X

MC 3-0



A motion was made by Tim Ayers to approve a Cardiac Emergency Response Protocol for the
District and Campuses which includes designating a Coordinator and teams, seconded by Deborah
Crudup.

For Against Abstain

Gene Lewis X
Mary Jones
Tim Ayers X

Deborah Crudup X

MC 3-0

A motion was made by Tim Ayers to approve the 25-26 End-of-Year Report for the School
Health Advisory Committee (SHAC), seconded by Deborah Crudup.

For Against Abstain

Gene Lewis X
Mary Jones
Tim Ayers X

Deborah Crudup X

MC 3-0

A motion was made by Tim Ayers to approve the 26-27 membership for SHAC, seconded by
Deborah Crudup.

For Against Abstain

Gene Lewis X
Mary Jones
Tim Ayers X

Deborah Crudup X

MC 3-0



A motion was made by Tim Ayers to approve a tuition rate for Prekindergarten programs for
the 26-27 School Year, seconded by Deborah Crudup.

For Against Abstain

Gene Lewis X
Mary Jones
Tim Ayers X

Deborah Crudup X

MC 3-0
A motion was made by Tim Ayers to approve the New Hires/Separations, seconded
by Deborah Crudup.
For Against Abstain
Gene Lewis X
Mary Jones
Tim Ayers X

Deborah Crudup X

MC 3-0
Superintendent’s Report

Dr. Purcell Mozley updated the board that we are monitoring our finances and went on to
say how things were looking. Our report on finance is that we are going back to monitor and
adjusting every month and that every department in the district has made effort, including
maintenance and operations. One thing that didn't get mentioned is that there was a grant for
$330,000 for facilities that Dr. Shirley Heitzman was able to apply for. We just got notice at the end
of last month. We are keeping Greg and everybody else, David is busy and getting all the
classrooms ready to go. But it has taken a collaborative effort.

Teaching and learning has done a great job as far as monitoring where we are with instructional
materials. One of the best things that happened was that we were able to go in and get all the old
stuff that teachers were using out of the classroom. We got off that episode of Hoarders, so it was a
great deal. The finances where it is today is a joint effort of everybody.

Dr. Ryan Harris, I want to brag on him. He spent his money wisely and was able to return about a
hundred thousand dollars. We still had more kids participate in 360,



A motion was made by Tim Ayers to adjourn the meeting, seconded by Deborah Crudup.

For Against Abstain

Gene Lewis X
Mary Jones
Tim Ayers X

Deborah Crudup X

MC 3-0

SECRETARY Y



