Investigative Management Group

536 West 56th Street. 10th Floor
New York. NY 10019
Phone: 212-308-8500

Bilt To:

South Country Center School District
C/Q Barbara Emigholz

Guercio & Guercio

77 Conklin Street

Farmindale, NY 11735

Description & Rates

Retainer invoice

Retainer #: 11200
Retainer Date: 10/7/2025

Case # 20250284 /

State of New York
Dept. of State License
#11000028408

Retainer Amount

RE: LITIGATION SUPPORT
Estimated Budget of $30,000

Expenses Additional

15,000.00

ALV APPROVET
HAYMENT

3G 4§ W

DEMISE LONGOBARD
CLAIMS AUDITOR

\ é/

!

PR 200903

Wire Transfer Information:

JP Meorgan Chase
1251 6th Avenue
New York, NY 10020

Account#: 4022928641
Routing#: 021000021

Total $15,000.00

Payments/Credits $0.00

Retainer Amt. Due $15,000.00 V¥

o



Investigative Management Group Invoice

156 West 36th Strect, 10th Floor
New York, NY 10019 y
Phone: 212-308-8500 InvplcE #: 511200
Invoice Date: 11/24/2025
Case # 2025-0254

Bill To:

South Country Center School District State of New York
C/O Barbara Emigholz Dept. of State License
Guercio & Guergio #11000028408

77 Conklin Street
Farmindaie, NY 11735

Description Hours/... Rate Amount

RE: LITIGATION SUPPORT

Forensic Accounting

--Senior CPA at $1200/hr 12 1,200.00 14,400.00
--Forensic Accountants at $650/hr 10 650.00 6,500.00
--Analyst at $550/hr 16 550.00 8,800.00

36.5 400.00 14,600.00

Digital Forensics at $400/hr

Case Management 17.25 400.00 6,900.00

--DBC at $400/hr

Paid/Arprov. < for Paymaon

uLS ”-;

Devean | mmetbrgi
Coalnis A b

Total $51 200.00
Wire Transfer Information:

PaymentsICredlts -$15 000.00
JP Morgan Chase S T L ———
1251 6th Avenue Balance Due $36,200.00

New York, NY 1002¢ . =

Account#: 4022928641 % f‘) ol L{

Routing#: 021000021 )
_i"d o \_'f\-\(i,_;».._ju F’—, iy C 9{‘ {‘ cuAlsa g
. /yu_n.i\ d'f C-('LLZ (’J

I Ctane [y Execohe Sec -



INV 11200 - ORIGINAL

Description Hours/Oty Rate Amount
RE: LITIGATION SUPPORT
Forensic Accounting
Senior CPA at $1,200/hr 12 1,200.00 14,400.00
Forensic Accountants at $650/hr 10 650.00 6.500.00
Analyst at $550/hr 16 $50.00 8,800.00
Digital Forensics at $400/hr 36.5 400.00 14,600.00
Case Management
DBC at $400/hr 17.25 400.00 6,900.00
INV 11200 - REVISED
Serviced Description Hours/Cty Rate Amount
RE: LITKGATION SUPPORT
Forensic Accounting
Senior CPA at $1,200/hr 12 1,200.00 14,400.00
10/7/2025|Call with D. Cetron, SCSD Members re: facts, cancerns of school boar 0.5
10/15/2025Call with DC re: new files received 0.25
10/21/2025|Calls with D. Cetron, G. Georgiades. Review analyses of Treasurers re| 1.75
Call with D. Cetron & John Belmonte re: Accounting procedures,
10/22/2025 |background, and history 1
10/30/2025[Call with D. Cetron, forwarded recording of interview 0.25
Call with D. Cetron, Belmonte re: auditors, history of financial
oversight of School Board, current situation and management of
public perceptions, discussion of various persons in financial
10/30/2025 [positions 1.7
10/30/2025|Interview with J. Segui 1.25
11/9/2025|Technical review of report 1.5
11/10/2025|Calls with D. Cetron. Revising Schedules 2.75
11/11/2025|Call with D. Cetron, Final Edit 1
Forensic Accountants at $650 per hour 10 550.00 6,500.00
10/8/2025 [Reviwed 6/30/25 Treasurers Report, discussed data conversion with 1.25
11/4/2025|Reading Emails from J. Segui 0.5
Call with D. Cetron re: Repart, upcoming 8oard meeting, procedures,
11/6/2025 Jand analysis. Begin drafting repart {outling) 15
11/%/2025 [Drafting Report, Preparing charts, Call with D. Cetron. 4.75
11/11/2025|Reviewed changes to draft report and discussed with DZ 2
Analyst at $550 per hour 16 550.00 3.800.00
Discussion with DZ. Loading year full year Appropriation report inta
IDEA for conversion inta excel. Contacting IDEA administrator
10/8/2025 [regarding conversion, 4
10/9/2025 |Monthly Treasurer's Report Data Analysis - Identifying Budget Qverry 5
10/13/2025|Monthly Treasurer's Report Data Analysis - Identifying Budget Overryl 4
10/14/2025]Call with D. Cetron re: Docs and analyses 0.5
Reviewing full year and monthly Treasurer's Appropriation Reparts
as compared to the Account Budgets/Expenses Activity spreadsheet,
Discussion with DZ regarding same and updating and sorting
Undersending and Suspicious Activity spreadsheets to include
cumulative and monthly expenses as well as percentage of change
10/15/2025 |by manth and category. 25
Digital Forensics at $400 per hour 36.5 400.00 14,600.00




Kick off eall with Client, disucss project, including prep and follow-
10/7/2025 |up. 1.6
Call with R. Resias to discuss system architecture, data sources, and
tentative pfans for collection, including prep and follow-up. Call with
10/16/2025[D. Cetron 1o discuss project status. 1.9
Call with R, Resias to discuss fogisties for on-site collections,
11/5/2025|including prep and foltow-up. 1.2
Conduct onsite collection, verification, and backup of network data.
Coordinate establish secure remote access for cloud-based data
11/6/2025 |acquisition, 10.5
11/6/2025|Travel ta client site. 1.25
11/6/2025 |Return to client site, 1,25
Forensic collection of cloud-based data from Google Workspace and
11/7/2025|Microsoft Purview accounts beleonging to identified custodians. 3.6
Forensic callection, verification and backup of cloud-based data
from Google Workspace and Microsoft Purview accounts belonging
11/10/2025]to identified custodians. 38
11/11/2025 |Staging of collected data to be processed. 2.8
Staging of collected data to be processed and notify team members
11/12/2025|of collection/staging status. 34
Setup LAW processing environment. Process data e-mail data for
search and review. Perform manual and automated processes to
1172172025 extract text from exception documents. 25
Case Management
DBC at $400 per hour 17.25| - 400.00 6,900.00




Investigative Management Group

156 West 56th Street, 10th Floor
New York, NY 10019
Phone: 212-308-8500

Bill To:

South Country Center School District
C/O Barbara Emigholz

Guercio & Guercio

77 Conklin Street

Farmindale. NY 11735

Description

Invoice

Involce #: 11259
Invoice Date: 12/19/2025
Case # 2025.0254

State of New York
Dept. of State License
#11000028408

Hoursd... Rate Amount

|RE: LITIGATION SUPPORT (Billing Period: 11/25/25 - 12/19/25)

i Forensic Accounting

-- Senior CPA at $1200 per hour

| -- Analyst at $550 per hour
fDigital Forensics at $400 per hour

:Case Management
'-- DBC at $400 per hour

Expenses

-

7 1,200.00 8,400.00

1.75 550.00 962.50
8.5 400.00 3,400.00
8 400.00 3,200.00
821.54 821.54

Paid/Appiov. < for Payment

: . on ol
R 8 . )
Deys~ Lorant e
Cloims Aualaf

| N

Wire Transter Information:

JP Morgan Chase
1251 6th Avenue
New York, NY 10020

Account#: 4022928641
Routing#: 021000021

Total $16,784.04

Payments/Credits $0.00

 Balance Due é]}f?al_o@fw
N

& Bord &{J & chufwﬁf
A"? I.'_'L(“L/ il n\/w, H "x;;
dride L nwnens 13 et dp - jm:,\.m



INV 11259 - ORIGINAL

Description Hours/Qty Rate |amount
RE: LITIGATION SUPPGORT (Billing Period: 11/25/25 - 12/19/25)
Forensic Accounting
Senior CPA at $1,200/hr 7 1,200.00 38,400.00
Analyst at 5550/hr 1.75 550.00 962.50
Digital Forensics at $400/hr 85 400.00 3,400.00
Case Management
DBC at $400/hr 8 400.00 3,200.00
INV 11259 - REVISED
Serviced Description Hours/Qty Rate |Amount
RE: LITIGATION SUPPORT [Bitling Period- 11/25/25 - 12/19/25}
Forensic Accounting
Senior CPA at $1,200 per hour
11/25/2025(Call with Belmonte 1.25 1,200.00 1,500.00
11/25/2025|Call with Cetron re; Belmante Call 0.5 1,200.00 600.00
11/25/2025 Received and read emails from Barbara Emholtz forwarded by
Cetron re; failure to submit required reports to NYSED 0.75 1,200.00 900.00
11/26/2025|Processed transeript of Belmonte call and referred to Joshua 0.25 1,200.00 300.00
12/2/2025|Reviewed Transcript Summary 0.25 1,200.00 300.00
Prepared email to Cetron with observations and summary of
Belmonte interview re: Key Issues and initiatives that he is in the
12/2/2025 |process of implementing, as well as the need to focus on the
financial, compliance, structural, and cultural issues that need to be
addressed. 0.25 1,200.00 300.00
12/2/2025|Call with Cetron re; possible addendum to report 0.25 1,200.00 300.00
12/3/2025|Drafting SCSD Addendum 1.25 1,200.00 1,500.00
Received and read Narwocki & $Smith Reports Final Payroll Cycle,
12/11/2025 |Updated Risk Assessment Report - Final
Summarizing results in emails for Cetren 2.25 1,200.00 2,700.00
Analyst at $550 per hour
12/1/2025|Transcript verification ol call with DZ/JB for South Country 1.75 550.00 962.50
Digital Forensics at $400 per hour
Stage and process user files for keyword searching. Perform
11/25/2025 [automated and manual processes to extract text from documents
with text extraction issues. 1.6 400.00 640.00
Stage and process departmental shares for keyword searching.
11/26/2025 Perform automated and manual processes to extract text from
documents with text extraction issues. Generate and Q.C. keyword
search reports. Perform searches to generate netrics for
communications with NYSED, 3.7 400.00 1,480.00
131/26/2025|Review keywords hit report. Prepare next steps. 0.8 400.00 320.00
Perform automated and manual processes to extract text from
11/28/2025 |documents with text extraction issues. Generate and Q.C. keyword
search reports. 2.4 400.00 960,00
Case Management
DBC at 5400 per hour ] 400.00 3,200.00




Investigative Management Group Invoice

156 West 56th Street, 10th Floor
New York, NY 10019 ; L
Phone: 212-308-8500 Inyoicainii268
Invoice Date: 1/23/2026
Case # 2025.0254

Bill To:
South Country Center School District State of New York
C/O Barbara Emigholz Dept. of State License
Guercio & Guercio #11000028408
77 Conklin Street
Farmindale. NY 11735
Description Hours/... Rate Amount
RE: LITIGATION SUPPORT (Billing Period: 12/20/25 - 61/23/26)
Forensic Accounting
-- Senior Forensic Accountant at $1200 per hour 10 1,200.00 12,000.00
| Digital Forensics
-- Collection, analysis and refinement of keyword search results at $400 per 4 400.00 1,600.00
hour
| -- Review of document results at $100 per hour 10 100.00 1.000.00
- Prep and perform Al search of document. Generate document fisting for 254 400.00 10,160.00
review at $400 per hour
-- FLR Review of Documents 1 3,113.46 3,113.46
| Case Management
-- DBC at $400 per hour 12 400.00 4,800.00
1,633.68 1,633.68

Expenses |

**Discounted per DBC** -3,000.00 -3,000.00

Paid/Apnrpv - for Pa,mian

|
4 30 AR

'I ' o L . ]

Den'ss L rashergi
Coaims Addiiur

Total $31,307.14

L I

Wire Fransfer Information:

Payments/Credits

JP Morgan Chase :
1251 6th Avenue Balance Due
New York, NY 10020

Account#: 4022928641 . ;
Routing#: 021000021 * I‘-at.gq‘] Py EC\M (':“_.\\ i Pf“? Gid .’v_r ;
PI‘L ey See- fi.-':—f\'\fhl R‘aV\ %{H 3
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INV 11268 - ORIGINAL

Description

Hours/Qty

Rate

Amount

RE: LITIGATION SUPPORT [Billing Period: 12/20/25 - 01/23/26)

Forensic Accounting

Senior Forensic Accountant at $1200 per hour

10

1,200.00

12,000.00

Digital Forensics

CoHection, analysis and refinement of keyword search results at
$400 per hour

400

1600

Review of document results at $100 per hour

10

100.00

1,000.00

Prep and perform Al search of document. Generate dacument listing
far review at $400 per haur

254

400.00

10,160.00

FLR Review of Documents

3.113.46

3,113.46

Case Management

DBC at $400/hr

12

400.00

4,800.00

Discounted per DBL

{3,000.00)

INV 11268 - REVISED

Serviced

Description

Hours/Qty

Rate

Amount

RE: LITIGATION SUPPQRT {Billing Period; 12/20/25 - 01/23/26)

Forensic Accounting

Senior Forensic Accountant at $1200 per hour

10

1,200.00

12,000.00

Call with Cetron re: Al searching

1/5/2026

Call with Cetron, Geergiades, Tam, and Ryan re: Al analytics,
questions to use when interrogating document set.

Call with Cetron re: 2110 accounts,

Review addendum and 8elmonte Transcript

1/8/2026

Prepared explanation of analyses in Appx B

Call with Belmonte re: Teams

Call with Cetron re: revised Appx B and deliverables

1/9/2026

Preparing exhibit for Belmonte call: account anomalies, Discussion
between Segui, Frank and Santana re: account deficiencies,
Discussions with Board re: same

Call with Belmonte re: Teams

Reviewing Transcript and preparing highlights and conclusions

1/12/2026

Call with Cetron re: emails resulting from Al search

Reading emails, reviewing NYS Comptroller's Fiscal Stress
Manitoring System

3.75

1/13/2026

Drafting Observations, Conclusions, Accomplishments to Date

Edits to Final Report

Analysis of results of Al email review

Review Cetron draft of report

1/15/2026

Call with Cetron re: Edits, Conclusion

Revising Appx B

Discussion and Revisions ta conclusion para.

3.25

1/16/2026

Call with Cetron re: final edits

0.25

Digital Forensics

Digital forensics

29.4{31.1)

$400

11760

FLR Review of Documents

1

3,113.46

3,113.46

Doc review

10

100

1000




12/2/2025 Calls to discuss project status, Provide tracking documentation to D.

Cetron. 1.1

Generate updated keyword hit report, Generate and provide

12/5/2026|encrypted file report. Address D. Cetron questions related to the
generated reports. 2.4
12/8/2026 Discussions with D. Cetron regarding encrypted files and options for
data review {via phone and email) 0.4
Refine keyword list and provide updated KW hit report and metrics.
12/10/2026| ¢ A — & P '
Discuss results with team, 1.1
12/26/2026]Intake and loading of document set 15
12/27/2026|Reload of document set. 1
Load data for analysis to Relativity; revi tter detail f
12/29/2026 ata for analysi Ivity; review matter detail for prompt
development. 3.1
1/2/2026)Prepare draft prompt for analysis 23
1/5/2026 Call with team to discuss criteria for A1, analysis; including prep and

follow-up. 2.1
1/5/2026 Review sample results of PythAl; update prompt and rerun sample;

' team call to discuss matter facts, status, and plan. 4.1
1/6/2026 |Review matter documents. 15
1/7/2026 {Review project documentation; prompt update. 1.2
1/8/2026 REViE\.N‘ preliminary PythAl results; update prompt; status and

planaing discussion. 2.3

1/8/2026 Revietv pn?limin..arv PythAl results, update prompt; status and
planning discussion 0.8
1/9/2026 Provide search term hit report to and address case related questions
from D, Cetron. 1.4
1/13/2026 |Review of issues and case backgrround, Prompt engineering.
precision, recall, and ellusion testing of genAl runs, 3
1/14/2026|Updaie document listing with additional metadata fields, 1.1
1/14/2026 .
114/ Update Pyth A analysis to include additional metadata fields, 0.7
Case Management
DBC at $400 per hour 12 400.00 4,800.00




Investigative Management Group Invoice

136 West 56th Street, 10th Floor
New York, NY 10019 1
Phone: 212-308-8500 h-WOice iy
Invoice Date: 2/27/2026
Case # 2025.0254

Bill To:
South Country Center School District State of New York
C/O Barbara Emigholz Dept. of State License
Guercio & Guercio #11000028408
77 Conklin Street
Farmindale, NY 11735

Description Hours/... Rate Amount

RE: LITIGATION SUPPORT (Billing Period: 01/24/26 - 02/27/26)

Forensic Accounting

-- Senior Forensic Accountant at $1200 per hour 7.75 1,200.00 9,300.00

Digital Forensics at $400 per hour 6.3 400.00 2.,520.00
Case Management
-- DBC at $400 per hour 9.25 400.00 3,700.00
Expenses 776.00 776.00
-V for Py ™er
A
A3 S B
D?"‘S " Loraatang
~ecliltis, A G
Total $16,296.00
Wire Transfer Information: ) o
Payments/Credits $0.00 T
JP Morgan Chase — 2 LY V .
1251 6th Avenue Balance Due $16,296.00 w
New York, NY 10020
_G_
Account#: 4022928641 % ‘b if(\ ( / L,é._, C (5\\,1’\ P:{‘vn(\i F its HQ(.L\_,.

ing#: 02
Routing#: 021000021 P‘;a{‘w 0. Coy (,/Lwd rein EJ Aad Leassfor
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INV 11289 - ORIGINAL

Description Hours/Qty Rate Amount
RE: LITIGATION SUPPORT (Billing Period: 01/24/26 - 02/27/26)
Forensic Accounting
Senior Forensic Accountant at $1200 per hour 7.75 1,200.00 9,300.00
Digital Forensics at 5400/hr 6.3 400.00 2,520.00
Case Managemant
DBC at $400/hr 9.25 400.00 3,700.00
INV 11289 - REVISED
Serviced Description Hours/Uty Rate Amount
RE: LITIGATION SUPPORT [Billing Period: 01/24/26 - 02/37/26)
Forensic Accounting
Senior Ferensic Accountant at $1200 per hour
1/21/2026|Addressed Counsel's questions and comments re: $CSD report
Call with Cetron 1o discuss edits i 1,200.00 1,200.00
Call with Cetron - prep for Board call. Discussed areas for
improvement in report, limitations encountered to date in
investigation, issues re timing, availability of senior management for
interviews.
2/2/2026 | Attended SCSD Board meeting via zoom. Discussed Report, need for
additional interviews, timing of Board meetings,
distribution of Treasurer's reports.
Faollow-up call with Cetron debrief and go-forwarded game plan. 2.75 1,200.00 3,300.00
Call with Cetron re: budget for next steps. Outlined key issues.
2/3/2026|Analyzed Treasurer's Reports - Month End, Print date, Board
meeting date. Caleulated time lags. 0.75 1,200.00 900.00
2/9/2026|Call with Cetron re; emails, documents 0.25 1,200.00 300.00
Reviewed analyses of emails provided by data forensics, selected
2/10/2026 . \ . .
relevant items for interviews with Santana, Frank and Carson.
Forwarded selections to Cetron and Data Faorensics team, 3 1,200.00 3,600.00
Digital Forensics at $400/hr
Identify passwords for encrypted files and vatidating passwords
el found, 24 400.00 960.00
1/30/2026|Decrypt and provide decrypted documents ta D. Cetron. 1.3 400.00 520.00
2/16/2026 |Export, Q.C., and deliver requested files to D. Cetron. 14 400.00 560.00
2/18/2026 Call with David Z. to discuss requested files. Update requested files
to be foldered by email family. 1.2 400.00 480.00
Case Manag t
DBC at 5400 per hour 9.25 400.00 3,700.00




Investigative Management Group Invoice
156 West 56th Street. 10th Floor
New York, NY 10019 .

Invoice #: 11305

Phone: 212-308-8300 .
invoice Date: 3/24/2026
Case# 3025-0254

Bill To:

South Country Center School District State of New York
C/O Barbara Emigholz Dept. of State License
Guercio & Guercio #11000028408

77 Conklin Street
Farmindale, NY 11735

Description Hours!/... Rate Amount

RE: LITIGATION SUPPORT (Billing Period: 02/28/26 - 03/15/26)

Forensic Accounting

-- Senior Forensic Accountant at $1200 per hour 11.256 1,200.00 13,500.00
-~ Analyst at $750 per hour 9.75 750.00 7.312.50
Case Management

-- DBC at $400 per hour 6 400.00 2.400.00
Expenses 1,160.63 1,160.63

Paid/Arnroy, ¢ for Paym

LA T T ¢ B
Ly LN -_,.."}

Den'an | a0k~ pd
Ciuims Auuitor

Total $24,373.13
Wire Transfer Information:

Payments/Credits $0.00
JP Morgan Chase _'ﬁ(
1251 6th Avenue Balance Due $24,373 /1.6’/—
New York, NY 10020 FO(H/

Accounti: 4022928641 Y Poach o Tloed i Powrd ahg/h&‘_kﬁ PEYTE 5}\\,/

Routing#: 021000021 ;
g S_Q/ tfﬂ’\“ Q}km Cl .___)L"’ 8\ (.._{ T ’Szt i ;’)LCQ"F -5
ool cupc- v Zvec L*V‘L— 4, e"f;w\r\‘( [)}""'"F‘



INV 11289 - QRIGINAL

Description IHours/Qty Rate Amount
RE: LITIGATION SUPPORT (Billing Period: 02/28/26 - 03/15/26)
Forensic Accounting
Senior Forensic Accountant at $1200 per hour 11.25 1,200.00 13,500.00
Analyst at $750 per hour 9.75 750.00 7,312.50
€Case Management
DEC at 5400/hr 6 400.00 2,400.00
INV 11289 - REVISED
Serviced Description Hours/Qty Rate |Amount
RE: LITIGATION SUPPORT {Billing Period: 01/24/26 - 02/27/26)
Forensic Accounting
Senior Forensic Accountant at $1200 per hour
Mapping Documents to emails to interview subjects and issues for
2/25/2026 |interview planning 15 1,200.00 1,800.00
2/27/2026 Call with Debra re: analysis done to date 0.5 1,200.00 600.00
Calls with Robin, Debra re analysis done to date 0.5 1,200.00 600.00
2/28/2026|Interview Preparation 2.5 1,200.00 3,000.00
Interview with Antonio Santana 1.5 1,200.00 1,800.00
3/2/2026 Debrie'f witl.\ Cetron 0.25 1,200.00 300.00
Interview with Kerry Carson 1 1,200.00 1,200.00
Debrief with Cetron 0.25 1,200.00 300.00
3/3/2026{interview with Erica Frank 225 1,200.00 2,700.00
3/10/2026 |Interview with Erica Frank 1 1,200.00 1,200.00
Analyst at $750 per hour
271972026 |Call with Kevin Tam re: Documents 0.5 750.00 375.00
Mapping Documents to emails to interview subjects and issues for
2/20/2026 |interview planning 2 750.00 1,500.00
Mapping Documents to emails to interview subjects and issues for
2/23/2026 |interview planning 2.5 750.00 1,875.00
Mapping Docurments to emails to interview subjects and issues for
/2472026 interview planning 2.25 750.00 1,687.50
Mapping Documents to emails to interview subjects and issues for
2/26/2026|interview planning 750.00 1,500.00
2/27/2026|Calls with Robin, Debra re: analyses done to date 0.5 750.00 375.00
Case Management
DBC at $400 per hour & 400.00 2,400.00




