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• FY27 projections assume enrollments based on current Board Policy 
and enrollment trends.
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• The Special Education population is projected to increase 
approximately 2-3% from FY26 to approximately 20%.

Enrollments
Major Budget Input Assumptions

Enrollments
Major Budget Input Assumptions

FY27 FY26 V

K8 6,500 6,332 168

HS 3,300 3,302 (2) 

Total 9,800 9,634 166

FTE Count 9,777 9,777 (0)



• QBE:
Count Date PPR

$ 7,025
 $ Millions

$68.6
• Charter Supplement: $ 5,587 $54.6
• Total: $12,612 $ 123.3

Count Date PPR  $ Millions
• QBE: $ 6,221 $63.2
• Charter Supplement: $ 5,186 $52.6
• Total: $ 11,407 $115.8

• Title I
• IDEA
• Title II
• Title - Other

Total

• State Basic & Special Education Funding
• Assumes most recent GA DoE Funding Sheet information of $123.3M; 6.8% 

increase YoY with 3-count funding estimate of 9,777 FTE yielding:

FY27

FY26

• Federal Funding
$ 4.9
$ 2.1
$ 0.5
$ 0.5
$ 8.0

COMPANY CONFIDENTIAL 4

Funding
Major Budget Input Assumptions

Funding
Major Budget Input Assumptions

Traditional Fed funding 
assumes slight increases due 

to improved enrollment.
Total funding could reach 

over $131.4M.

 $ Millions
$123.3

$8.0
$131.4



•FY26 1090 Full-Time EOY Projection
Projected Board-employed:
Faculty & Instruction -- General teachers: 1

-- SPED teachers: 1
Administrator & Support Staff -- Admins (3 District): 3
FTE Total
Post-Rev Increase Approved staff

1,095
6

Total Proposed Staff 1,101

Currently backfilling at 100% and budgeting/hiring for entire 12-month run rate

• Average Salaries
• Comp & Ben increase of $5.1M due to staff salary increases and a $1.1M increase 

due to 11 additional headcount - $6.2M
• Teacher salary step used for instructional staff

• Assume Benefits of 40%, including GA TRS
• Includes retirement matching program from SS savings and TRS rate increase
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Staffing  Compensation
Major Budget Input Assumptions

Staffing & Compensation
Major Budget Input Assumptions

1,090



• K8 – No staffing changes for FY27
• HS - 1 Social Studies Teacher
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• SPED: 1 SPED Math HS teacher, 4 Lead Teachers
• District: 2 Literacy Coach, 2 Numeracy Coach, 1 Gifted Coordinator

Headcount Changes
Major Budget Input Assumptions

Headcount Changes
Major Budget Input Assumptions

Instruction Admin Total

K8 0 0 0

HS 1 0 1

SPED
Grade Band

1
2

4
4

1
6

District 4 1 5

Total 6 5 11



Other PL Expenses

Other P&L Expenses
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Major Budget Input Assumptions

Assumptions flat to FY26 assumptions/runrate, except if otherwise noted.

• Instruction – Teacher and Staff Expenses; C&B increase
• Compensation and benefits – TRS increase w/ ‘27 benefits increase
• Travel – internal & external T&E
• Phone – allocation from zoom district expenses
• Teacher Laptops: Assume a decreased refresh of teacher laptops
• Other Instructional Materials & Supplies
• Conf., Teacher Training & Prof. Dev. – facility expenses, and conference fees
• Printing, Mailing, Postage
• Tuition reimbursement: $50K/semester
• Teacher ISP Reimbursements – home internet staff reimbursements
• Other



Other PL Expenses

Other P&L Expenses
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Major Budget Input Assumptions

Assumptions flat to FY26 assumptions/runrate, except if otherwise noted.

• Instruction – Student Expenses; curriculum decrease
• Proctored Exams & Test Administration
• Curriculum expenses: Tutoring Svc, ELA increase

•  Curriculum Delivery – 100+ vendors used: Edgenuity, IXL, Canvas, 
iReady, etc.

• Computer, Peripherals, & Software – Lease program from SCA/Ampil
• Other: Testing Services, Testing Computers

• Student ISP – T-Mobile (hotspot program)
• Other: 3rd party curriculum, assessments

• Student and Family Services
• Special Ed Contracted Services & Other Related Exp.
• Field Trips
• School Events
• Annual School Reports
• Other



Other PL Expenses

Other P&L Expenses
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Major Budget Input Assumptions

Assumptions flat to FY26 assumptions/runrate, except if otherwise noted.

• School Administration & Governance - C&B increase
• Oversight/Sponsor Fee: Commission fee 2% of Funding (partially refunded)
• Legal Services: School related legal expenses and Board legal fees
• Payroll Services: includes ADP platform for payroll and benefits
• Auditing – Sonaike LLC
• Board Development & Training – Board Travel
• Administrator Travel
• Administrator Phone
• Non-Instructional Administrative Staff Salaries, Benefits, Incentives
• Consultants
• Administrative Temp/Contract Labor
• Other

• Technology
• SCA IT services (VTG potential winter & spring testing svcs) - .Net update



Other PL Expenses

Other P&L Expenses
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Major Budget Input Assumptions

Assumptions flat to FY26 assumptions/runrate, except if otherwise noted.

• Facilities / Insurance / Other
• Rent – includes slight increase last two years of lease
• Maintenance/Repair Facility/Utilities
• Internet Connection
• Conference calls
• Copier / Fax Lease
• Office Postage and Shipping – likely decrease shipping expense due to vendor change
• Office supplies and equipment
• Computer equip. & installation
• General Liability Insurance – slight decrease due to average enrollment decline
• Bank fees
• Depreciation
• Other



PL Review
PL Summary: FY27 Unapproved Budget vs. FY26 Budget

P&L Review
P&L Summary: FY27 Unapproved Budget vs. FY26 Budget
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1. Risks and Opportunities

2.Funding Details and Descriptions

3. Detailed P&L

4. Federal Descriptions
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Appendix (for reference only)



• Opportunities: Includes all known revenue increases that present upside beyond the confines 
of the budgeting process. This also encompasses expenditure savings exceeding $100K

• Risks: All activities that can lead to a potential loss of margin, asset or increase in liability 
exceeding $100K
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Amount Probability Total

High Cost Fund 
GAF1 Fund 

QBE Upside 
SCSC Refund 

Delayed Hiring
Sub Total

$0.1M
$0.5M
$1.0M
$1.0M
$0.6M
$3.2M

100%
95%
25%
50%
50%

$0.1M
$0.5M
$0.4M
$0.5M
$0.3M
$1.8M

Enrollment Hires 
Board Initiatives

Sub Total

-$1M
-$0.2M 
-$1.2M

25%
50%

-$0.3M
-$0.1M
-$0.4M

Total $2.0M $1.4M
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Risks  Opportunities
Major Budget Input Assumptions

Risks & Opportunities
Major Budget Input Assumptions



PL Review Details
Funding Detail

P&L Review Details
Funding Detail
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State Funds

Federal Funds



PL Review Details w/ Vendors
Expense Detail: Instruction Expenses – Teachers and Instruction

P&L Review Details w/ Vendors
Expense Detail: Instruction Expenses – Teachers and Instruction
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Vendor Demographic
•Comp & Ben 86%
•Insight Investments 3%
• Southeastern Computer 
Association 2%

•United Parcel Svc 1%
•Imagine Learning 1%
•i-Ready Classroom .4%
•Discovery Education .4%
•Webinar 3000 .3%
•IXL Professional .2%
•Florida Virtual School
.2%

•OverDrive, Inc.
• Leadership Preparatory 
Academy Inc

•ELEM Health Course
•Pitsco Education, LLC
•eDynamic Holdings LP



PL Review Details w/ Vendors
Expense Detail: Pupil Services

P&L Review Details w/ Vendors
Expense Detail: Pupil Services
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Vendor Demographics
•Comp & Ben 34%
• Thrive Speech Therapy 
Services, LLC 5%

• Enable My Child LTD dba 
Hello Hero 4%

• James E Roberts dba BST Live, 
LLC 4%

•Verizon 3%
•T-Mobile 3%
• Atlanta Psychoeducational 
Services 3%

• E-Therapy Intermediate Inc. 
3%

•Amazingly Uplifted 2%
• Innovative Behavior Options 
1%

•Enablr Therapy, LLC 1%
• Sonesta Gwinnett Place 
Atlanta

•Legacy Lavista, LLC



PL Review Details w/ Vendors
Expense Detail: Improvement of Inst Svc, General Administration

P&L Review Details w/ Vendors
Expense Detail: Improvement of Inst Svc, General Administration
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Vendor Demographics
•Comp & Ben 87%
•Ready Learner One LLC 4%
• Solution Tree, Inc. 4%
•CTAE Resource Network, Inc. 3%
• Georgia Department of 
Education 1%

•Comp & Ben 45%
•The Classic Center 25%
•HP Athens, LLC 3%
•Secure Health Care Solution
•Hyatt Athens

Vendor Demographics
•Comp & Ben
•Wiser Ed (subs)
• Robert Half and Other 
contract labor vendors



PL Review Details w/ Vendors
Expense Detail: School Administration, support Svc, and Maintenance

P&L Review Details w/ Vendors
Expense Detail: School Administration, support Svc, and Maintenance
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Vendor Demographics
• Southeastern Computer 
Associates, LLC 25%

•GA DOE 35%
•Docusign 3%
•Comp & Ben 3%
•C. Harper Media 2%
•Fit Kit Brands LLC 1%
•Arthur J. Gallagher & Co.
•We Partner Leasing

Vendor Demographics
•MICROSOFT 14%
•Google Adwords 12%
•Meta Platforms, Inc.12%
•Concur Technologies, Inc. 5%
• Robbins Government Relations 
LLC 4%

•KREVOLIN & HORST LLC 3%
•Roku Ad 2%
•Spotify Ad 2%
•INDEED 1%
•Infinite Campus, Inc.1%



Title I, Part A (Title I) of the Elementary and Secondary Education Act, as amended (ESEA) provides financial 
assistance to local educational agencies (LEAs) and schools with high numbers or high percentages of children 
from low-income families to help ensure that all children meet challenging state academic standards. Federal 
funds are currently allocated through four statutory formulas that are based primarily on census poverty 
estimates and the cost of education in each state.

Title II, Part A provides funds intended to increase academic achievement by improving teacher and principal 
quality., primarily through professional development. This program is carried out by increasing the number of 
highly qualified teachers in classrooms; increasing the number of highly qualified principals and assistant 
principals in schools; and increasing the effectiveness of teachers and principals by holding LEAs and schools 
accountable for improvements in student academic achievement.

Title III, Part A provides funds intended to assist schools with language instruction, specifically for Limited English 
Proficient students. Funds June be used for professional development and language instruction programs.

The Individuals with Disabilities Education Act (IDEA) is a law ensuring services to children with disabilities 
throughout the nation. IDEA governs how states and public agencies provide early intervention, special education 
and related services to more than 6.5 million eligible infants, toddlers, children and youth with disabilities.
Children and youth (ages 3-21) receive special education and related services under IDEA Part B.

IDEA Part B Sections 611 and 619 funds must be used only to pay the excess costs of providing special education 
and related services to children with disabilities, such as costs for special education teachers and administrators; 
related services providers (speech therapists, psychologists, etc.); materials and supplies for use with children 
with disabilities; professional development for special education personnel; professional development for regular 
education teachers who teach children with disabilities; and specialized equipment or devices to assist children 
with disabilities.
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Federal Funding Descriptions
(for reference only)

Federal Funding Descriptions
(for reference only)
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