Capital Outlay Report *
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Projects in Construction

Cherokee HS Replacement
Replacement Facility Substantial Completion: 02.2026
Carroll Daniel Construction Anticipated Occupancy: 08.2026

= Relocation from the old facility is complete.
= The projectis on schedule for student occupancy in August 2026.
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River Ridge HS
Auxiliary Gymnasium
SmithBuilt Construction Group

Substantial Completion: 06.2026
Anticipated Occupancy: 08.2026

= |dentification and completion of punch list items are wrapping up.
The final county inspection was successfully completed last week, and the district has received a certificate of

occupancy (CO).
= The projectis on schedule for student occupancy in August 2026.
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Sequoyah HS
Auxiliary Gym and Facility Improvements Substantial Completion: 11.2026
(Press Box & Field House) Anticipated Occupancy: 01.2027

Carroll Daniel Construction

= Construction activities for the auxiliary gym continue, including exterior cleaning and final civil work, with
interior finishes progressing. Occupancy is scheduled for August 3.

= Construction activities at the home concessions are ongoing, with the completion of exterior finishes
anticipated over the next couple of weeks, while interior finishes have commenced. Occupancy is scheduled
for mid-August.

= At the visitor's concessions, construction activities include exterior cleaning and final civil work, with interior
finishes progressing. Occupancy is scheduled for mid-August.

= Construction activities at the home field house continue, with a focus on the installation of overhead
mechanical and electrical systems.

= Interior renovations are ongoing, including interior masonry wall placement and the installation of the
mechanical, electrical, and plumbing systems.
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Projects in Development

Boston ES Parent Drive
Drive Improvements Anticipated Construction RFP Issuance: 10.2026
Breedlove Land Planning Anticipated Board Action: 11.2026
Anticipated Construction: 12.2026
Anticipated Occupancy: 07.2027

= Preparation of the boundary survey is in progress.
= |tis anticipated that the project will be issued for RFP in October ’26.

Canton ES RMA
Modifications Renovation Cherokee North Anticipated Construction RFP Issuance Phase |: 10.2026
PBK Architects Anticipated Board Action Phase I: 12.2026
Anticipated Construction RFP Issuance Phase Il: 08.2027
Anticipated Board Action Phase Il: 10.2027
Anticipated Occupancy: 08.2028

= 50% Construction Documents have been received and reviewed by Capital Improvements staff, and
comments have been returned to the design team for incorporation.

= The property survey is complete.

= Bi-weekly design meetings continue with the design team and Capital Planning staff.

= Phaselwill be issued for RFP in October ’26.

Twin Forks Modifications
Addition of Restrooms Anticipated Construction RFP Issuance: 08.2026
GMC Architects Anticipated Board Action: 10.2026
Anticipated Construction: 11.2026
Anticipated Occupancy: 07.2027

= Schematic Design is complete.

= The RFP documents have been drafted and submitted to the School Board attorney for review and final
approval.

= Preparation of the boundary survey is underway. Anticipate final delivery in the next 1-2 weeks.

= The project will be issued for RFP in August ’26.
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