
ENTERPRISE ELEMENTARY SCHOOL DISTRICT 
  1155 Mistletoe Lane, Redding, California 96002 

   Regular Meeting of the Governing Board 
   Wednesday, August 5, 2026, 4:00 p.m. (OPEN SESSION) 

1. CALL TO ORDER (3:30 P.M.)
2. OPPORTUNITY FOR PUBLIC COMMENT ON CLOSED SESSION ITEMS
3. ADJOURNMENT TO CLOSED SESSION Consider/Act upon:

a. PUBLIC EMPLOYMENT: Counselor, Assistant Director of Business Services,
Teacher, Clerk II, SEPHA Aide, Behavior Tech Aide, CIA Aide, Custodian,
EXPAND Group Leader, Lead Cook, Cook. [GC § 54957]

b. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE: [GC § 54957]
c. LABOR NEGOTIATIONS: [GC § 54957.6]
d. LITIGATION: [GC § 54956.9]

4. RECONVENE TO OPEN SESSION (4:00 P.M.)
5. PLEDGE OF ALLEGIANCE
6. APPROVE AGENDA ORDER AND CONSENT AGENDA
7. (C) APPROVE BOARD MEETING MINUTES

   7.1  Minutes from June 10. 2026 Regular Board Meeting 
   7.2  Minutes from June 29, 2026 Special Board Meeting 

8. REPORTS AND PUBLIC FORUM
 8.1  REPORTS 

8.1.1  EETA Report 
8.1.2  CSEA Report 
8.1.3  Superintendent’s Report 

 8.2  PUBLIC FORUM 
 8.3  INSTRUCTION REPORTS 

(PH) 

8.3.1  Staff Development Plan & Calendar for 2026/2027 
School Year 

8.3.2  Compensatory Education 
 8.4  BUSINESS REPORTS 

8.4.1  Financial Report 
8.4.2  Revised Budget Report 
8.4.3  LCAP Revisions Report 

9. ACTION ITEMS
   9.1.  INSTRUCTIONAL ACTION 

9.1.1  Approve Trip Request 
9.1.2  Approve Title I District Parent Involvement Policy 
9.1.3  Approve Title I School Parent Involvement Policy 

Template 
 9.2 HUMAN RESOURCES ACTION 
(C) 9.2.1  Resignations

9.2.2  Approve Employment
            9.3 BUSINESS ACTION 

(C) 9.3.1  Approve Warrant List

10. PLANNING MATTERS

OUR DISTRICT GOALS 
ENHANCE 

student learning options 
and enrich communication 

MEET 
the social and emotional 

needs of students 

HIRE AND RETAIN 
the best 

PROVIDE 
safe, adequate, and secure 

operations 

OUR GOVERNING BOARD
Gloria Valles 
Troy Wright 
Bonnie Hyatt

Andrew Shaddix 
Robin Littau 

In compliance with the Americans with 
Disabilities Act, the Enterprise 
Elementary School District will make 
available to any member of the public 
who has a disability, appropriate 
disability-related modifications or 
accommodations in order for that 
person to participate in the public 
meeting. Contact Tonya Cottrell at 
530-224-4100, 1155 Mistletoe Lane, at 
least one (1) week prior to the 
scheduled meeting. We will make 
every effort to give primary 
consideration to expressed 
preferences or provide equally 
effective means of communication to 
ensure equal access to our public 
meetings. Documents presented to 
the members of the Governing Board 
for consideration at this meeting are 
available for public review in the 
District Office during business hours. 
The public is invited and encouraged to 
attend and participate in Board 
meetings. Persons wishing to address 
the Board may do so during the 
Opportunity for Public Comment, 
Public Forum, or Items from the Floor. 
Speakers are limited to a maximum of 
three minutes each. By law, the Board 
is not allowed to take action on 
matters that are not on the agenda. 



11. CLOSING
11.1  Items from the Floor 
11.2  Future Meeting Dates 
11.3  Other Important Dates 
11.4  Adjournment to Closed Session 

12. CLOSED SESSION to consider and/or take action on:
a. PUBLIC EMPLOYMENT: Counselor, Assistant Director of Business

Services, Teacher, Clerk II, SEPHA Aide, Behavior Tech Aide,
CIA Aide, Custodian, EXPAND Group Leader, Lead Cook,
Cook. [GC § 54957]

b. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE: [GC§ 54957]
c. LABOR NEGOTIATIONS: [GC § 54957.6]
d. LITIGATION: [GC § 54956.9]

13. RECONVENE OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED
SESSION

14. ADJOURNMENT
(PH) = PUBLIC HEARING; (C) = CONSENT ITEM 

Heather Armelino 
Superintendent and Secretary to the Board 
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6. ESTABLISH AGENDA ORDER/ACTION ON CONSENT ITEMS

The agenda order has been developed in the order in which it has been
printed and distributed. However, the order of the agenda may be
modified.

Are there any requests for a change in the agenda order at this time?

__________________________________________ 

Consent items being considered at this meeting include: 

7.1 Minutes from June 10, 2026 Regular Board Meeting 
7.2 Minutes from June 29, 2026 Special Board Meeting 
9.2.1 Resignations 
9.3.1 Warrant Listings 

All items approved on the Consent motion will be written up in the minutes 
as if they had been acted upon individually. Members of the Board or 
audience who wish to have any item removed from the Consent agenda 
and placed as a discussion item may simply ask that this be done. The 
item will be removed from the Consent listing without debate. 

Are there items that anyone wishes to remove from the Consent Agenda? 

Proposed Action: Approve agenda order and consent items. 

MOTION MADE BY:________________ 
SECONDED BY:____________________ 
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7.1 MINUTES OF THE JUNE 10, 2026 REGULAR BOARD MEETING 
 
 Approve the minutes of the June 10, 2026 Regular Board Meeting. 
 
 
 
 
Proposed Action: Approval by consent vote. 
 
MOTION MADE BY:________________ 
SECONDED BY:___________________ 
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ENTERPRISE ELEMENTARY SCHOOL DISTRICT 
MINUTES OF THE JUNE 10, 2026 REGULAR MEETING OF THE GOVERNING BOARD 
1155 MISTLETOE LANE, FAMILY LITERACY CENTER 
 
Board President Wright called the meeting of the Enterprise Elementary School 
District Board of Education to order at 3:30 p.m.  Board Clerk Hyatt was absent, so 
Board Member Shaddix was appointed to serve as clerk for this meeting 
 
There were no comments from the public.  
 
The meeting was adjourned to Closed Session.  
 
The meeting was reconvened to Open Session at 4:01 p.m.  
 

1. 
 
 

 
2. 

 
3. 

 
4. 

 
 
 
 

Call to Order 
 
 
 
Public Comment 
 
Closed Session 
 
Reconvene Open 
Session 

BOARD MEMBERS 
Troy Wright                                    
Bonnie Hyatt ~ Absent                               
Gloria Valles 
Andrew Shaddix  
Robin Littau 
 

EETA REPRESENTATIVE 
Wayne Randolph EETA President 
 
CSEA REPRESENTATIVE  
None 

 
ADMINISTRATION 
Heather Armelino, Superintendent  
Tiffany Rodrigues, Assistant Superintendent of Instructional Services 
Deborah Williams, Chief Business Official 
Meagan Hawley-Stone, Director of Human Resources  
Annie Payne, Director, Special Education Services ~ Absent 
Kristen Crites, Principal, Alta Mesa Elementary School  
Courtney Haedrich, Principal, Boulder Creek School ~ Absent 
Stephanie Dahlberg, Principal, Lassen View Elementary School 
Joshua McAuliffe, Principal, PACE Academy     
Kyle Vierra, Principal, Parsons Junior High School  
Chuck Seligman, Principal, Redding Collegiate Academy  
Cody Brawley, Principal, Mistletoe School  
Scotti Gold, Principal, Shasta Meadows Elementary School  
Holly Jones, Principal, Rother Elementary School 
Maggie Russo, Assistant Principal, Boulder Creek School  
Ed Schneider, Assistant Principal, Boulder Creek School  
Chelsea Cambronne, Assistant Principal, Parsons Jr. High School  
Stacy Bourget, Assistant Principal, Parsons Jr. High School 
Ron Cushman, Maintenance and Operations Director      
Tina Croes, Student Services Director 
Eric Bergren, Technology Director     
 
Board Member Littau led the Pledge of Allegiance.   5. 

 
Pledge of Allegiance 

Board Member Littau requested that item #7 be removed from the consent agenda. 
Board Member Valles motioned to approve items 9.2.1, 9.3.5, 9.4.1 and 9.4.2, 
seconded by Board Member Shaddix, the agenda order and the consent agenda 
items were approved. (YES: Littau, Shaddix, Valles, Wright. ABSENT: Hyatt.) 
 

6. Agenda 
Order/Consent 
Agenda 
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MINUTES OF THE REGULAR MEETING OF THE GOVERNING BOARD 
June 10, 2026 
 
Board Member Littau requested a change to item 9.1.1 of the minutes, to include a 
direct quote. Board Member Valles noted that minutes serve as a record of actions 
taken, rather than a verbatim transcript.  Board Member Littau’s motion to amend 
the minutes failed for lack of a second. Subsequently, on a motion by Board 
Member Valles and a second by Board Member Shaddix, the minutes of the May 
27, 2026 Regular Meeting of the Board were approved as presented. (YES: Shaddix, 
Valles, Wright. NO: Littau. ABSENT: Hyatt.) 
 

7. 
 

 
 

Minutes of May 27, 
2026 Board Meeting 
 

Melissa Lyric, payroll specialist, and SRO Chase Kiracofe, were recognized with the 
Essential Piece Award in recognition for their dedication to Enterprise Elementary 
School District.  
 
There was no EETA Report                                                                                 
  
There was no CSEA Report. 
 
CBO Deborah Williams and M&O Director Ron Cushman reported on the 
completion of the bond funded HVAC replacement project, including air quality 
monitoring and temperature-controlled thermostats for comfort and efficiency.  
 

  8.1.1 
 
 
   

8.1.2 
 

  8.1.3 
 

  8.1.4 
 
   

District Office 
Essential Piece 
 
 
EETA Report 
 
CSEA Report 
   
Superintendent’s 
Report 
 

The parents of a Boulder Creek student addressed the Board regarding concerns 
about their child being bullied. 
 
Assistant Superintendent of Instructional Services, Tiffany Rodrigues, reported 
there were no Williams Act Complaints.  
 

8.2 
 

 
8.3.1 

Public Forum 
 
 
Williams Act Report 
 

Assistant Superintendent of Instructional Services, Tiffany Rodrigues, reported on 
the district’s local performance indicators.  She went on to report the District’s 
progress on state priorities 1, 2, 3, 6, and 7.   
 
Mrs. Rodrigues also reported on the local performance indicators for Redding 
Collegiate Academy.    
 
Mrs. Rodrigues then reported on CA Physical Fitness testing in EESD. 

8.4.1 
 
 
 

8.4.2 
 
 

8.4.3 

District Local 
Indicators Report 
 
 
RCA Local Indicators 
Report 
 
Physical Fitness Test 
Report 
 

CBO Deborah Williams shared the Financial Report, going over the expenditures 
and revenues to date for the district and Redding Collegiate Academy.  
 
She went on to report the current enrollment for EESD at 3,571. 
 
Mrs. Williams then presented the report of the Citizens’ Bond Oversight 
Committee, which oversees the projects and expenditures related to the Measure A, 
and Measure E GO Bonds. The district also completed the annual independent 
financial audit and performance audits of Measure A and Measure E bond activities.  
 

  8.5.1 
 
 

8.5.2 
 

8.5.3   

Financial Report 
 
 
Enrollment Report 
 
Citizens’ Bond 
Oversight Committee 
Report 

On motion of Board Member Valles, seconded by Board Member Shaddix, 
Resolution #2613 Ordering Governing Board Member Election was adopted. 
(YES: Littau, Shaddix, Valles, Wright. ABSENT: Hyatt.) 
 

9.1.1 
 

 
 

Resolution 2613 
Ordering Governing 
Board Member 
Election 
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MINUTES OF THE REGULAR MEETING OF THE GOVERNING BOARD 
June 10, 2026 
 
Superintendent Armelino presented Resolution 2614, clarifying for Board Member 
Littau that the resolution is only brought forward during election years. On motion 
of Board Member Shaddix, seconded by Board Member Valles, Resolution #2614 
Cost of Candidate Statements (cost borne by candidate) was adopted. (YES: Valles, 
Shaddix, Littau, Wright. ABSENT: Hyatt.)  
 
On motion of Board Member Littau, seconded by Board Member Shaddix, 
Resolution #2615 Establishing Procedure in Case of Tie Vote (determined by lot) 
was adopted. (YES: Shaddix, Valles, Littau, Wright. ABSENT: Hyatt.) 

9.1.2 
 

 
 
 
 

9.1.3 

Resolution 2614 Cost 
of Candidate 
Statements 
 
 
 
Resolution 2615 
Establishing 
Procedure in Case of 
Tie Vote at Governing 
Board Election 
 

Superintendent Heather Armelino presented updated Board Policies: 
• 5117 BP Interdistrict Attendance 
• 5141.7 BP Administering Medication and Monitoring Health Conditions 

On motion of Board Member Valles, seconded by Board Member Shaddix, the 
updated board polices were adopted. (YES: Valles, Shaddix, Wright. NO: Littau.  
ABSENT: Hyatt.) 
 
On consent motion of Board Member Valles, seconded by Board Member Shaddix, 
the following resignations were approved. (YES: Littau, Shaddix, Valles, Wright. 
ABSENT: Hyatt.) 

• Tamara Martinelli 
• Reagen Mello 
• Damari Shannon 
• Alyssa Holloway 
• Richard Cicchillo 
• Kristin Golinveaux 

9.1.4 
 
 
 
 
 
 

 
9.2.1 

Updated Board 
Policies 
 
 
 
 
 
 
Resignations 

Mrs. Hawley-Stone recommended the following persons for employment: 
  
Certificated: 

• Melissa Redden, Teacher, 1.0 FTE, TBD 
• Thanh Cat Uyen Nguyen, Teacher, 1.0 FTE, Shasta Meadows 

Classified: 
• Johanna Windt, Special Ed Aide, 6.0 hours, Alta Mesa, for the 2026-27 school 

year 
• Lee Little, Custodian, 5.92 hours, Lassen View/Shasta Meadows 
• Brittany Rygg, change in classification to EXPAND Site facilitator, increase 

to 8.0 hours, Mistletoe, for the 2026-27 school year 

On motion of Board Member Shaddix, seconded by Board Member Littau, the 
employment recommendations were approved. (YES: Littau, Valles, Shaddix, 
Wright. ABSENT: Hyatt.) 
 

9.2.2 Employment 

Human Resources Director, Meagan Hawley-Stone presented the CSEA summer 
salary schedule. On motion of Board Member Valles, seconded by Board Member 
Littau, the CSEA summer salary schedule was approved.  (YES: Shaddix, Littau, 
Valles, Wright. ABSENT: Hyatt.) 

9.2.3 
 
 
 

CSEA Summer Salary 
Schedule 
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MINUTES OF THE REGULAR MEETING OF THE GOVERNING BOARD 
June 10, 2026 
 
Mrs. Hawley-Stone then presented the mileage stipend increase. On motion of 
Board Member Shaddix, seconded by Board Member Valles, the mileage stipend 
increase was approved.  (YES: Valles, Shaddix, Littau, Wright. ABSENT: Hyatt.) 
 

9.2.4 
 

 

Mileage Stipend 
Increase 
 

Human Resources Director, Meagan Hawley-Stone presented the District’s 
sunshine items for negotiation with EETA for 2026-27 which are Articles 4 and 6.  
A public hearing was held. There were no comments. On motion of Board Member 
Valles, seconded by Board Member Shaddix, these articles were approved for 
negotiations. (YES: Littau, Shaddix, Valles, Wright. ABSENT: Hyatt.) 
 

9.2.5 District Sunshine 
Items for Bargaining 
with EETA, 
2026/2027 
PUBLIC HEARING 
 

Human Resources Director, Meagan Hawley-Stone presented the District’s 
sunshine items for negotiation with CSEA for 2026-27 which are Appendix A and 
Articles 7 and 9.  A public hearing was held. There were no comments. On motion 
of Board Member Littau, seconded by Board Member Shaddix, these articles were 
approved for negotiations. (YES: Shaddix, Valles, Littau, Wright. ABSENT: Hyatt.) 

9.2.6 District Sunshine 
Items for Bargaining 
with CSEA, 
2026/2027 
PUBLIC HEARING 
 

On motion of Board Member Shaddix, seconded by Board Member Valles, the 
Board approved the Categorical Leave Request of Tamarie Achernecht, Corinne 
Gibilisco, Irma Gonzalez, Terri Reed, Rachel Lamkin, Suzi Buster, Christina 
Stevenson, Kaela Kunde, and Abby Webb for the 2026/2027 school year. (YES: 
Valles, Littau, Shaddix, Wright. ABSENT: Hyatt.) 
 
Mrs. Hawley-Stone presented the revised job descriptions for Special Ed Aide and 
Special Education Personal Health Aide (SEPHA). On motion of Board Member 
Valles, seconded by Board Member Littau, the revised job descriptions were 
approved pending ratification. (YES: Littau, Shaddix, Valles, Wright. ABSENT: 
Hyatt.) 

9.2.7 
 
 
 
 
 

9.2.8 

Categorical Leave 
 
 
 
 
 
Revised Job 
Descriptions for 
Special Education 
Aide and Special 
Education Personal 
Health Aide 
 

Mrs. Hawley-Stone reviewed the remaining Extra Pay Activities for 2025-2026, and 
on motion of Board Member Littau, seconded by Board Member Shaddix; the 
Extra Pay Activities were approved. (YES: Valles, Shaddix, Littau, Wright. 
ABSENT: Hyatt.) 
 
Mrs. Hawley-Stone presented the special education teacher program support. On 
motion of Board Member Valles, seconded by Board Member Shaddix, the Special 
Education Teacher Program Support was approved. (YES: Shaddix, Littau, Valles, 
Wright. ABSENT: Hyatt.) 
 

9.2.9 
 
 
 
 

9.2.10 

Extra Pay Activities 
 
 
 
 
Special Education 
Teacher Program 
Support 

Assistant Superintendent of Instructional Services, Tiffany Rodrigues, presented the 
District’s Local Control and Accountability Plan (LCAP). The plan was reviewed at 
the May 27, 2026, Regular Meeting of the Governing Board, and a public hearing 
was held at that time. On motion of Board Member Shaddix, seconded by Board 
Member Littau, the District LCAP was approved. (YES: Valles, Shaddix, Littau, 
Wright. ABSENT: Hyatt.). 
 
Mrs. Rodrigues then presented the Local Control and Accountability Plan (LCAP) 
for Redding Collegiate Academy. The plan was reviewed at the May 27, 2026, 
Regular Meeting of the Governing Board, and a public hearing was held at that 
time. On motion of Board Member Shaddix, seconded by Board Member Littau, 

9.3.1 
 
 
 
 

 
 

9.3.2 
 
 
 

District LCAP 
 
     
 
   
 
 
RCA LCAP 
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MINUTES OF THE REGULAR MEETING OF THE GOVERNING BOARD 
June 10, 2026 
 
the Redding Collegiate Academy LCAP was approved. (YES: Littau, Valles, 
Shaddix, Wright. ABSENT: Hyatt.) 
 

 
 

The LCAP Federal Addendum for the District was presented to the Board for 
approval.  On motion of Board Member Valles, seconded by Board Member 
Shaddix, the LCAP ESSA Federal Addendum for the District was approved. (YES: 
Valles, Shaddix, Littau, Wright. ABSENT: Hyatt.) 
 
The LCAP Federal Addendum for Redding Collegiate Academy was then presented 
to the Board for approval.  On motion of Board Member Valles, seconded by 
Board Member Shaddix, the LCAP ESSA Federal Addendum for RCA was 
approved. (YES: Shaddix, Littau, Valles, Wright. ABSENT: Hyatt.) 
 
On consent motion of Board Member Valles, seconded by Board Member Shaddix, 
the CONAPP Submission was approved. (YES: Littau, Shaddix, Valles, Wright. 
ABSENT: Hyatt.) 

  9.3.3 
 
 
 
   

9.3.4 
 
 

 
 

9.3.5 
 

 

LCAP Federal 
Addendum EESD 
 
 
 
LCAP Federal 
Addendum for RCA 
 
 
 
CONAPP  
 
 
 

On consent motion of Board Member Valles, seconded by Board Member Shaddix, 
the warrant listing was approved. (YES: Littau, Shaddix, Valles, Wright. ABSENT: 
Hyatt.) 
 
On consent motion of Board Member Valles, seconded by Board Member Shaddix, 
the annual resolutions were adopted.  (YES: Littau, Shaddix, Valles, Wright. 
ABSENT: Hyatt).   
 

9.4.1 
 
 
 

9.4.2 

Warrant Lists 
 
 
 
Annual Resolutions 
#2617-2637 
 

Chief Business Official Deborah Williams presented the District’s 2026-2027 
budget, first introduced at the May 27, 2026, Regular Meeting of the Governing 
Board during which a public hearing was held. On motion of Board Member Littau, 
seconded by Board Member Valles the Board approved the budget for 2026-2027. 
(YES: Shaddix, Valles, Littau, Wright. ABSENT: Hyatt.) 
 
Technology Director, Eric Bergren, reviewed the District’s CIPA compliance 
measures. A public hearing was held, and there were no comments. On motion of 
Board Member Valles, seconded by Board Member Shaddix, the Board certified 
that appropriate steps have been taken to provide protection regarding minors’ use 
of technology in the Enterprise Elementary School District. (YES: Littau, Shaddix, 
Valles, Wright. ABSENT: Hyatt.) 
 
Mrs. Williams shared the Prop 28 Arts and Music annual funding report for the 
district.  These funds were used at nine school sites to serve 3,356 students, with no 
expenditures on classified staff or teaching aides. On motion of Board Member 
Littau, seconded by Board Member Shaddix, the Prop: 28 arts and music in school 
funding annual report for EESD was approved. (YES: Valles, Littau, Shaddix, 
Wright. ABSENT: Hyatt.) 
 
Mrs. Williams provided a report on Redding Collegiate Academy's Prop 28 Arts and 
Music funding. Funds were used to serve 229 students, with no expenditures on 
classified staff or teaching aides. On motion of Board Member Shaddix, seconded 
by Board Member Valles, the annual report was approved. (YES: Shaddix, Valles, 
Littau, Wright. ABSENT: Hyatt.) 

  9.4.3 
 
 
 
 
 

9.4.4 
 
 
 
 
 
 

9.4.5 
 
 
 
 
 
 
9.4.6 

2026-2027 District 
Budget 
 
 
 
 
CIPA Compliance  
PUBLIC HEARING 
 
 
 
 
 
Prop 28 Annual 
Funding Report for 
EESD 
 
 
 
 
Prop 28 Annual 
Funding Report for 
RCA 
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MINUTES OF THE REGULAR MEETING OF THE GOVERNING BOARD 
June 10, 2026 

CBO Deborah Williams presented Resolution #2638 Committed Fund Balance.  
On motion of Board Member Valles, seconded by Board Member Littau, 
Resolution #2638 was adopted. (YES: Valles, Shaddix, Littau, Wright. ABSENT: 
Hyatt.) 

9.4.7 Resolution 2638 
Committed Fund 
Balance 

There were no planning matters. 

Board Member Littau proposed changing the board self-evaluation questions to the 
four questions from Capturing Kids’ Hearts. Principal Dahlberg gave a shout out to 
M&O for all of their hard work and progress already happening at her school. 
Board Member Valles thanked everyone for their hard work.  

10.  

 11.1 

Planning Matters 

Items from the Floor 

The next Regular Meeting of the Board will take place August 5, 2026, at 4:00 p.m. 
(Open Session).  

No other important dates. 

11.2 

11.3 

Future Meeting Dates 

Other Important 
Dates 

At 5:07 p.m. the meeting was adjourned to Closed Session.   11.4 Adjourn to Closed 
Session 

12. Closed Session

At 5:15 p.m., the meeting was reconvened to Open Session. 

No action was taken in closed session. 

13. Reconvene to Open
Session and Report of
Action Taken in
Closed Session

The meeting was adjourned at 5:17 p.m. 14. Adjournment

  _______________________________________ 
   BONNIE HYATT, CLERK 
   Enterprise Elementary Governing Board 

   Approved and entered into the records of the  
   Enterprise Elementary School District this 5th day of August, 2026. 

   _______________________________________ 
   HEATHER ARMELINO 
   Secretary to the Governing Board 
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7.2 MINUTES OF THE JUNE 29, 2026 SPECIAL BOARD MEETING 

Approve the minutes of the June 29, 2026 Special Board Meeting. 

Proposed Action: Approval by consent vote. 

MOTION MADE BY:________________ 
SECONDED BY:___________________ 
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ENTERPRISE ELEMENTARY SCHOOL DISTRICT 
MINUTES OF THE  JUNE 29, 2026 SPECIAL MEETING OF THE GOVERNING BOARD 
1155 MISTLETOE LANE, FAMILY LITERACY CENTER 

Board President Wright called the meeting of the Enterprise Elementary School 
District Board of Education to order at 12:01 p.m.   

There were no comments from the public. 

The meeting was adjourned to Closed Session. 

The meeting was reconvened to Open Session at 12:18 p.m. 

1. 

2. 

3. 

4. 

Call to Order 

Public Comment on 
Agenda Items 

Closed Session 

Reconvene Open 
Session 

BOARD MEMBERS 
Gloria Valles~via teleconference 
Troy Wright  
Bonnie Hyatt 
Andrew Shaddix 
Robin Littau ~absent       

ADMINISTRATION 
Heather Armelino, Superintendent 

Superintendent Armelino presented new Board Policy 5141.75 Weather Safety. On 
motion of Board Member Shaddix, seconded by Board Member Hyatt, new Board 
Policy 5141.75 was adopted.  (YES: Valles, Hyatt, Shaddix, Wright. ABSENT: 
Littau.) 

Superintendent Armelino presented Extreme Weather Protocols for the district. On 
motion of Board Member Hyatt, seconded by Board Member Shaddix, the Extreme 
Weather protocols were adopted.  (YES: Shaddix, Hyatt, Valles, Wright. ABSENT: 
Littau.) 

5.1.1 

5.1.2 

Board Policy 5141.75 
Weather Safety 

Extreme Weather 
Protocols 

On motion of Board Member Hyatt, seconded by Board Member Wright, the 
agreement for case number 24CV-0206371 was approved. (YES: Valles, Shaddix, 
Hyatt, Wright. ABSENT: Littau) 

The meeting was adjourned at 12:22 p.m.  

6. Report of Action
Taken in Closed
Session &
Adjournment

 _______________________________________ 
 BONNIE HYATT, CLERK 
 Enterprise Elementary Governing Board 

 Approved and entered into the records of the  
 Enterprise Elementary School District this 5th day of August, 2026. 

 _______________________________________ 
 HEATHER ARMELINO 
 Secretary to the Governing Board 

12

Agenda for August 5, 2026 Regular Board Meeting



8.1 REPORTS 
 

8.1.1 EETA REPORT 
 None. 

  
8.1.2 CSEA REPORT 
 None. 
 
 

 8.1.3    SUPERINTENDENT’S REPORT 
                      Kiwanis Club. 
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8.2 PUBLIC FORUM 
 
 Any individual or group representative may address the Board at this time on 

any subject not covered by an item on the agenda. Additional opportunities 
to address the Board will be provided during the course of the meeting as 
various items are considered. The Board of Education reserves the right to limit 
the time allotted to each speaker to three minutes and the number of times 
an individual is allowed to address the Board on a given subject. 

 
 Does anyone wish to address the Board?  
 
 

Agenda for August 5, 2026 Regular Board Meeting

14



8.3.1 STAFF DEVELOPMENT PLAN AND CALENDAR FOR THE 2026-2027 SCHOOL 
YEAR  

 
 The Staff Development Plan and Calendar for the 2026-2027 school 

year will be presented. 
   
 

Agenda for August 5, 2026 Regular Board Meeting

15



 

Agenda for August 5, 2026 Regular Board Meeting

16



 
STAFF DEVELOPMENT 

OVERVIEW FOR 2026-2027 
  
Our professional development is designed to strengthen teachers’ understanding of the Common 
Core Standards and equip them with effective instructional strategies that accelerate student 
learning and mastery. It is ongoing and intentionally structured to build over time, allowing 
principals, teachers, and support staff to engage in a continuous cycle of learning, application, and 
reflection. Research shows that this model of professional development is an effective way to 
improve student outcomes. 
 
 
Staff Development/Buyback Day Plan: 4 days per school year​ 3 

Certificated & Classified Work Day​ 3 

Teacher Collaboration​ 4 

Student Intervention Meetings​ 4 

School Leadership Teams​ 4 

Social Emotional Learning​ 5 

Teacher Induction Program​ 5 

Instructional Coaches: Literacy & Math​ 5 

RISE ( formerly RTA)​ 5 

Capturing Kids Hearts​ 6 

Instructional Technology Training​ 6 

Curriculum Training & Implementation​ 6 

K-8 Collaborative Scoring​ 7 

English Language Learners​ 7 
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Summer Staff Development 
Summer Staff Development: July -August 2026 - Certificated 

●​ Variety of in-person, virtual, and asynchronous trainings through EESD and SELPA 
●​ Training courses and 1 CEU credit for attending  

 
 
Funding Source: Student Support and PD Block Grant (SSPDBG) 
 

Staff Development Day Plan: 4 days per school year 
Day 1: Required Asynchronous Trainings (July 20-August 7, 2026) - Certificated & Classified 

●​ All staff will complete required asynchronous trainings during the summer. Per union 
agreements, 8 hours are included in their salary, reducing the number of staff development days 
they have each year by one.  

Day 2: August 10, 2026- Certificated & Classified 
●​ Leader in Me “Core 3” training 
●​ CPR for specific staff 

 
Day 2.5: August 11th, 2026 - Classified 

●​ Site meetings to develop site social contracts and mission statements. 
●​ Paraeducator Academy (SELPA)- Classified 

 
Day 3: January 4th, 2027 - Certificated & Classified 

●​ Shasta County EdCon- Enterprise Elementary School District is partnering with the Shasta 
County Office of Education to host the inaugural Shasta County EdCon—a professional learning 
conference where educators from across the county will engage in sessions focused on classroom 
management, instructional strategies, and various other aspects of effective teaching and 
learning 

   
Day 4: April 5th, 2027 - Certificated 

●​ Technology, Curriculum, Science of Reading, Leader In Me, Parent Square, Next Gen Math- 
Certificated 

 
 
 
Make-up Staff Development Day: June 4, 2027-  (if no Snow Day) 

●​ District Professional Development make-up day for any certificated staff who missed one of the 
required staff development days. 

 
Funds allocated to staff development days must be used toward training for classroom staff that includes: 
Teaching strategies, classroom management, and academic content in the core curriculum consistent with 
the district’s priorities, conflict resolution, or hate prevention. 
  
Funding Source: Supplemental Concentration- Goal 1.2            
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Certificated Work Day 

Tuesday, August 11, 2026 
Certificated staff will attend their principal's morning staff meeting. The remainder of the day is a 
classroom/campus work day.  
 
Funding Source for Classified: Supplemental Concentration- Goal 1.2 

 
Teacher Collaboration 
Weekly Monday after-school site meetings have been scheduled for the 2026-27 school year. Fifteen 
agendas will be set by principals based on District and site-based goals, and Site Leadership Team input. 
Five of these meetings will have agendas set by teachers by grade level or department. Collaboration 
meetings will focus on improving teaching and learning. 
  
Funding Source: Supplemental Concentration Goal 1.3 
  

School Lighthouse Teams 
Analysis of current level of implementation of curriculum, CAASPP score analysis, site, and LCAP goals 
and WIGs revisited and revised for the upcoming year: 

●​ Establish school goals for 2026-27:  academic, safe and orderly environment, ELL 
●​ Analyze student assessment data 
●​ Develop parent and student engagement plan 
●​ Support a positive school climate  

School Lighthouse Teams will help facilitate staff meetings, Site Staff Development Sessions, 
Collaboration, and other training throughout the year.  The teams will also plan family nights/events, 
ensure that School Site Council requirements are met, and that parents have input on the Title I 
Compact and Parent Involvement Policy.  The team will meet regularly with site administration to 
determine how to best meet site goals. 
 
The Lighthouse teams will meet 1 day before school. Additional hours to be used at site discretion 
(before/after school), i.e. 1 hour per month. TK-5s- 4-6 team members; TK-8/6-8 - 5-7 team 
members (not including principal). 
 
Funding Source: Title II 
 

Social Emotional Learning  
Led by the Instructional Services department and the lead counselor, teachers will be given two SEL 
curriculum options in their classrooms. Curriculum choices are either Second Step or The Leader in Me. 
Teachers will be trained and supported in using the SEL curriculum with their students (see staff 
development plan above).  
 
Funding Source: Title IV 
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Teacher Induction Program 
New teacher training/support through Enterprise Elementary and San Diego County Office of 
Education: All 1st and 2nd year teachers will participate in the Teacher Induction Program. Mentor 
placements will be coordinated by Instructional Services. 
  
Funding Source: Title II  
 
Instructional Coaches: Literacy & Ed Tech 

EESD will employ two Teachers on Assignment who will facilitate professional development on effective 
strategies to improve student achievement in literacy and Ed Tech.  These teachers will function as 
coaches to provide guidance, training, and support to teachers and site principals across the district.  In 
addition, each site will have a site literacy teacher to direct intervention services and provide teacher 
support in meeting the needs of low performing students. 
 
Funding Source: Title I, Learning Recovery Emergency Block Grant (LREBG) 
 
RISE: Rooted in Support for Excellence (formerly RTA) 
Ongoing support will be provided for teachers new to EESD.  The training is intended to help teachers 
acclimate to our district, understand our philosophy, work on classroom management strategies, 
home/school connection, active engagement strategies, checking for understanding, ELD strategies, 
academic discourse, rigor in the classroom, instructional strategies, effective use of technology in the 
classroom, and how to use data to inform instruction. Two days will be held before school starts on 
August 3rd and 4th as an orientation to the district and to allow time to meet with site admin, site 
literacy teachers, and to prepare curriculum.  Substitutes can be provided (if available) for 1-2 days of 
classroom observations of exemplary teachers, with principal approval. The meetings listed below will 
be held after school from 3:00-4:00. 

●​ August 25th - Teaching Norms, Using Data 
●​ September 22nd - Assessments/Goal Setting 
●​ October 20th - Teacher Conferences/Roadmap to Reading 
●​ December 1st - Active Engagement 
●​ January 12th - Explicit Instruction 
●​ February 2nd - Assessments pt. 2 
●​ March 9th - State Test Prep, Small Groups 
●​ April 13th - Technology/CAASPP 
●​ May 25th - Reflection/End of Year 

 
 

Funding Source: Title II Part A        
 

Leader in Me Schools 
This year, the district will implement, which provides monthly character themes for school sites, weekly 
SEL lessons for the classroom, and four staff development modules for principals to conduct with their 
staff on the continued implementation of the Capturing Kids’ Hearts principles. All new teachers will 
also attend Capturing Kids' Hearts training in December.  
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Funding Source: Title IV 
 

Instructional Technology Training 
Throughout 2026-27, EESD will continue providing ongoing training at the teacher, site, and district 
level on the use of technology as an effective learning tool. Training will be provided by EESD 
Instructional Technology coaches and/or outside trainers on designated days before the start of school, 
after school at their hourly rate, or during the work day when substitutes are not required. This training 
will include best practices in digital learning.   
  
Funding Source: Student Support and PD Block Grant (SSPDBG) 
 

Monthly Professional Development and Curriculum Training 
We will provide ongoing training in the adopted curriculum, science of reading, trauma-informed 
practices, and best practices for student achievement on Tuesdays, Wednesdays, and/or Thursdays 
afterschool. Instructional Services will offer continued support of district curriculum and programs, 
such as Benchmark, Everyday Math, Impact, CPM, StudySync, Studies Weekly, K-2 Mystery Science, 3-8 
STEMscopes, i-Ready, Renaissance Learning, and other supplemental reading tools. 

Funding Source: Learning Recovery Emergency Block Grant (LREBG) 

  

TK-8 Collaborative PT Scoring 
Each teacher will be able to participate in collaborative scoring of performance tasks with their grade 
level team in writing or math at the end of each trimester. Due to the expected shortfall in the 
availability of substitute teachers, teachers may be paid an additional hourly rate as follows: TK-2: 2 
hours; 3-5: 3 hours; 6-8:4 hours. Collaborative planning will take place during established collaboration 
hours. 
  
Funding Source: Supplemental Concentration Goal 1.3   
 

English Language Learners 
All teachers will receive professional development in effective strategies for both integrated and 
designated ELD.  K-5 ELA curriculum training will include implementation of the ELD components of the 
materials.  Jr high ELD teachers will also receive specific training in the Academic Vocabulary Toolkit 
curriculum for those classes. 
 
Special ed teachers will receive training on requirements for ELL students with a disability that must be 
addressed by the IEP team and documented in the student's plan. Teachers will be given information on 
how to access students’ ELL status and level of proficiency. 
 
Funding Source: Supplemental Concentration Goal 1.8 
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July 2026 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

  1 2 3 

6 7 
 

8 
 

9 10 

13 14 15 16 17 

20 21 22 23 
Admin Planning 

24 
Admin Planning 

27 
 

28 
Admin CPI 
Training  

29 
Admin CPI 
Training  
 

30 
Tools for 
Teaching: Fred 
Jones Workshop 

31 
7 Habits New 
Teacher Training 
 
CPI 
Training-SPED 
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August 2026 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

    31 

3 4 5 6 7 
-RISE ​
8AM-3PM FLC 
 
-LIM Lead 
Teacher Training  
8am-3pm​
MI Room 700 
 
-SELPA Admin 
Training 
8AM-4PM 
 
-WEB CAMP 

-RISE with Admin 
8:00-3:00pm @ 
FLC 
 
-LIM Lead 
Teacher Training 
7am-3pm 
 MI Room 700 
 
-Site Lit Meeting  
8AM-3PM 
 
-WEB CAMP 
 
-SELPA New 
Teachers 
Training 

-PACE CPI Training  
 
-SELPA New 
Teachers Training 
 
-Site Lit Meeting 
8AM-3PM 
 
-WEB CAMP 
 
-TK-8 Math Pilot 
Training 
 
-Midschool Math 
8am-11am 
Paradigm 
12pm-3pm 
 
-UFLI BAsics 
Training  

​
-Lighthouse 
Meeting (tbd) 
 
Teach Trainings  
 
-ClearTouch for 
Beginners 
  
-Powerschool for 
New Teachers  
 
-RISE for SPED 

 
 
TECH Trainings 
 
-ParentSquare 
Training 
 
-XP Pen Training  

     

     
10 
Staff 
Development 
Day at PJH 
8:00-3:00pm 

11 
Certificated 
Work Day 

12 
First Day of 
School 

13 14 
  

17 18 19 
 

20 21 
Site Lit Meeting ​
8:15 AM-10:15AM 
@FLC 

24 25 26 27 28 
 RISE  

3:00-4:00pm @ 
FLC 

TK-5 Math Pilot 
Meeting 
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September 2026 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

31 1 
Labor Day - 
No School 
 

2 
-Leader In Me 
Lead Teacher 
Training  
 
-Monthly TK 
Math Meeting  

3 
-Leader In Me 
Lead Teacher 
Training  
 

4 

7 8 
 

9 
Math  
Professional 
Development 
with Innovomat 
-Virtual 
 

10 11 
 
Site Lit Meeting ​
8:15 AM-10:15AM 
@FLC 

14 15 
 
 

16 
2-5 grades 
AR/STAR/Raz 
Support 
 
6-8 grades 
AR/STAR/IXL 
Support 

17 
 

18 
 

21 22 
 
RISE  
3:00-4:00pm @ 
FLC 

23 
 
 

24 
 
 
 

25 

28 29 30 
 
Math  
Professional 
Development 
with Innovomat 
-Virtual 
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October 2026 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

  
 
 

 
 

1 
 
 

2 

5 6 7 
Monthly TK Math 
Meeting 
 
 

8 9 
 
Site Lit Meeting ​
8:15 AM-10:15AM 
@FLC 

12 13 14 
-TK-5 Math Pilot 
Team Meeting 

15 16 
 
 

19 20 
 
RISE  
3:00-4:00pm @ 
FLC 

21 
 
 

22 
 
 

23 

26 27 28 
 
 

29 
 
 
 

30 
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November 2026 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

     
 

2 3 
 

4 
​
 
 

5 
 
 

6 
 
 

9 
 

10 
 
 

11 
Veterans Day 
- No School 
 

12 
 
 
 

13 
 
 

16 17 
 

18 19 20 
 
Site Lit Meeting ​
8:15 AM-10:15AM 
@FLC 

23 
 
Thanksgiving 
Break 

24 
 
Thanksgiving 
Break 

25 
 
Thanksgiving 
Break 

26 
 
Thanksgiving 
Break 

27 
 
Thanksgiving 
Break 
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December 2026 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

 1 
 
RISE  
3:00-4:00pm @ 
FLC 

2 
 
Math Meeting  
 

3 
 
Paradigm Math 
Pilot Training  

4 
 
 

7 8 9 
 
Monthly TK 
Math Meeting 

10 
 
 

11 
 
Site Lit Meeting ​
8:15 AM-10:15AM 
@FLC 

14 15 
 
 

16 
 
 

17 18 
 
 

21 
 
Winter Break 
 

22 
 
Winter Break 
 

23 
 
Winter Break 
 

24 
 
Winter Break 
 

25 
 
Winter Break 

28 
 
Winter Break 

29 
 
Winter Break 
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January 2027 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

  30 
 
Winter 
Break 
 
 

31 
 
Winter 
Break 
 

1 
 
Winter 
Break 
 

4 
Staff 
Development 
Day 

5 6 
 
Monthly TK Math 
Meeting  

7 
 
 
 

8 
 
 

11 12 
 
RISE  
3:00-4:00pm @ 
FLC 

13 
 
 

14 
 
 
 

15 
 
Site Lit Meeting ​
8:15 AM-10:15AM 
@FLC 

18 
 
MLK Day - 
No School 

19 20 
 
 

21 22 

25 26 27 
 
 

28 29 
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February 2027 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

1 2 
 
RISE  
3:00-4:00pm @ 
FLC 

3 
 
Monthly TK 
Math Meeting  

4 5 

8 9 10 
 
 

11 
Site Lit 
Meeting ​
8:15AM-10:15 
AM @FLC 
 

12 
 
 

15 
 
Presidents 
Break 
 

16 
 
Presidents 
Break 

17 
 
Presidents 
Break 

18 
 
Presidents 
Break 

19 
Presidents 
Break 

22 23 24 
 
 

25 
 
 
 

26 
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March 2027 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

1 2 3 
 
Monthly TK Math 
Meeting  

4 5 

8 9 
 
RISE  
3:00-4:00pm @ 
FLC 

10 
 
 

11 
 
 
 

12 

15 
 

16 
 
 

17 
 
 

18 
 
 

19 
 
Site Lit Meeting ​
8:15 AM-10:15AM 
@FLC 
 

22 23 24 
 
 

25 
 
 
 

26 

29     
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April 2027 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

29 30 31 1 2 

5 6 7 
 
Monthly TK Math 
Meeting  

8 9 

12 13 
 
RISE  
3pm-4pm @FLC 

14 15 16 
 
Site Lit Meeting ​
8:15 AM-10:15AM 
@FLC 

19 20 21 22 23 

26 27 28 29 30 
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May 2027 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

   29 30 

3 4 5 
 
 

6 7 
 
 

10 11 12 
 
 

13 
 
 

14 
 
Site Lit Meeting ​
8:15 AM-10:15AM 
@FLC 

17 18 19 
 
 

20 21 

24 
 

25 
 
RISE  
3:00-4:00pm @ 
FLC 

26 
  

27 28 
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June 2027 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

31 
 
Memorial Day  

1 2 3 
 
Last Day of 
School 

5 

7 8 
 
Site Lit Meeting ​
8:15 AM-10:15AM 
@FLC 

9 
 
Site Lit Meeting ​
8:15 AM-10:15AM 
@FLC 

10 11 

14 15 16 17 18 

21 22 23 24 25 
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8.3.2 OPPORTUNITY FOR PUBLIC COMMENT ON COMPENSATORY EDUCATION 

The accompanying memo provides additional information about 
compensatory education. The District seeks comments from district 
parents, advisory council members, and school site council members 
on this component of the District’s educational focus.  

A public hearing will be held at this time. 
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Enterprise Elementary School District 

INTEROFFICE MEMO 

Date: July 24, 2026 

To: Heather Armelino, Superintendent 

From: Tiffany Rodrigues, Assistant Superintendent of Instructional Services 

RE: Compensatory Education Public Hearing 26-27 

Every year, federal guidelines require the District to offer parents an opportunity to 
give input on Compensatory Education.  

Compensatory Education includes the supplemental programs and services the 
District provides to close the achievement gap for students who are not yet meeting 
academic expectations, such as academic intervention and after-school tutoring.  

I request that the Board provide an opportunity for parents to offer comments and 
input in a Public Hearing during a designated time at the August 5, 2026 board 
meeting. 

Thank you,

Tiffany Rodrigues

Tiffany Rodrigues 

Assistant Superintendent for Instructional Services 
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8.4.1 FINANCIAL REPORT 
 

The District’s current financial report will be presented.  
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Fund Balance Summary (SACS)Fiscal26a

  Fund 01 - General Fiscal Year 2027 through 07/31/2026

Budget Actual Encumbrance Balance Avail

REVENUES

 .00  45,707,387.00 (8010-8099)LCFF Revenue Sources  45,707,387.00  100%

 .00  2,602,265.00 (8100-8299)Federal Revenue  2,602,265.00  100%

 .00  10,496,257.00 (8300-8599)Other State Revenue  10,496,257.00  100%

 .00  4,855,364.00 (8600-8799)Other Local Revenue  4,855,364.00  100%

Total Revenues  63,661,273.00  .00  63,661,273.00  100%

EXPENDITURES

Certificated Salaries (1000-1999)  24,425,446.00  297,822.95  21,326,913.61  2,800,709.44  11%

Classified Salaries (2000-2999)  12,498,986.00  475,241.51  9,105,843.57  2,917,900.92  23%

Employee Benefits (3000-3999)  16,716,540.00  319,476.23  11,734,483.00  4,662,580.77  28%

Books and Supplies (4000-4999)  3,852,983.00  4,776.98  914,253.58  2,933,952.44  76%

Services & Operating Expenses (5000-5999)  8,700,627.00  260,872.11  499,835.31  7,939,919.58  91%

Capital Outlay (6000-6999)  4,262,500.00  .00  155,849.14  4,106,650.86  96%

Other Outgo (7100-7299, 7400-7499)  180,000.00  .00  .00  180,000.00  100%

Transfer of Indirect Costs (7300-7399) (309,336.00)  .00  .00 (309,336.00)  100%

Total Expenditures  70,327,746.00  1,358,189.78  43,737,178.21  25,232,378.01  36%

Operating Surplus/(Deficit) (6,666,473.00) (45,095,367.99)(1,358,189.78)

OTHER FINANCING SOURCES/USES

 .00  3,177,500.00 (8900-8929)Interfund Transfers In  3,177,500.00  100%

Interfund Transfers Out (7600-7629)  50,000.00  .00  .00  50,000.00  100%

Total Other Financing Sources/Uses  3,127,500.00  .00  3,127,500.00  100% .00 

Net Surplus/(Deficit) (3,538,973.00) (45,095,367.99)(1,358,189.78)

Beginning Fund Balance  23,678,649.00  .00  .00 

Net Ending Fund Balance

*** calculated ***

 20,139,676.00 (45,095,367.99)(1,358,189.78)

Components of Ending Fund Balance

 4,574,594.00  .00 LegallyRestrictedBalance - 9740

 10,431,000.00  .00 Other Commitments - 9760

 1,869,000.00  .00 BoardDesignated - 9780

 2,500,000.00  .00 Reserve Economic Uncertainties - 9789

Ending Fund Balance  19,374,594.00  .00 

Selection Grouped by Org, Fund - Sorted by Object, (Org = 49, Model Id = OB27-01, Ending Date = 

7/31/2026, Zero? = N, Use SACS? = N, Restricted? = Y, Fnd = 01,09) Page 1 of 2

Generated for MEUY SEITZ (MSEITZ49), Jul 27 2026  4:12PM049 - Enterprise Elementary School District
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Fund Balance Summary (SACS)Fiscal26a

  Fund 09 - Redding Collegiate Fiscal Year 2027 through 07/31/2026

Budget Actual Encumbrance Balance Avail

REVENUES

 .00  3,286,548.00 (8010-8099)LCFF Revenue Sources  3,286,548.00  100%

 .00  2,518.00 (8100-8299)Federal Revenue  2,518.00  100%

 .00  239,602.00 (8300-8599)Other State Revenue  239,602.00  100%

 .00  30,636.00 (8600-8799)Other Local Revenue  30,636.00  100%

Total Revenues  3,559,304.00  .00  3,559,304.00  100%

EXPENDITURES

Certificated Salaries (1000-1999)  1,393,012.00  13,428.17  1,343,880.56  35,703.27  3%

Classified Salaries (2000-2999)  297,875.00  12,514.65  283,196.04  2,164.31  1%

Employee Benefits (3000-3999)  742,827.00  10,750.60  596,434.64  135,641.76  18%

Books and Supplies (4000-4999)  252,868.00  65.35  27,171.39  225,631.26  89%

Services & Operating Expenses (5000-5999)  735,696.00  .00  .00  735,696.00  100%

Transfer of Indirect Costs (7300-7399)  144,893.00  .00  .00  144,893.00  100%

Total Expenditures  3,567,171.00  36,758.77  2,250,682.63  1,279,729.60  36%

Operating Surplus/(Deficit) (7,867.00) (2,287,441.40)(36,758.77)

Beginning Fund Balance  517,612.00  .00  .00 

Net Ending Fund Balance

*** calculated ***

 509,745.00 (2,287,441.40)(36,758.77)

Components of Ending Fund Balance

 342,338.00  .00 LegallyRestrictedBalance - 9740

 167,407.00  .00 BoardDesignated - 9780

Ending Fund Balance  509,745.00  .00 

Selection Grouped by Org, Fund - Sorted by Object, (Org = 49, Model Id = OB27-01, Ending Date = 

7/31/2026, Zero? = N, Use SACS? = N, Restricted? = Y, Fnd = 01,09) Page 2 of 2

Generated for MEUY SEITZ (MSEITZ49), Jul 27 2026  4:12PM049 - Enterprise Elementary School District
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8.4.2 REVISED BUDGET REPORT 
 

A revised budget report will be presented.  
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ENTERPRISE ELEMENTARY SCHOOL DISTRICT 
 

Memo  
 
 

Empowering every child, every day to create a better world 

 
DATE:  JULY 28, 2026 
 
TO:  HEATHER ARMELINO, SUPERINTENDENT  
 
FROM:  DEBORAH WILLIAMS   
 
RE:  BUDGET REVISION  
 
 
 
As you are aware, we prepare the budget for approval each year in May before the final state budget is adopted.  
We use our best estimates at the time, but there are often differences when the final budget is signed by the 
Governor.  The Governor signed the state budget on June 29, 2026. 
 
Education Code Section 42127(i)(4) requires districts to review, and if necessary, revise its budget within 45 
days of the Governor signing the annual Budget Act. Any revisions in revenues and expenditures must be made 
available for public review. Accordingly, as there were changes to the Governor’s budget that have significant 
impact on our district, we have made revisions to our budget. 
 
The revisions include: 

• An augmentation of LCFF funding by 1.44% ($1,154,445); this augmentation is intended to offset costs 
for the new paid pregnancy disability leave requirement.  The new pregnancy disability leave 
requirement will go into effect January 1, 2027. 

• Special Education base rate increase to the SELPA.  The SELPA intends to pass this through to the 
schools and our share should be about $1,400,000. 

• A second round of “One-time” funding; Student Support and Professional Development Block Grant of 
about $2,950,000 (SSPDBG). 

• Restoration of Learning Recovery Emergency Block Grant (LREBG).  The State had initially given us 
LREBG funds and then took some of them back.  They restored most of their takeback in prior years, 
but we expect to receive about $730,000 as a final restoration in 2026/27. 

 
We are assuming that the new pregnancy disability leave requirement will cost the same as the augmentation.  
Unfortunately, there are a lot of questions on what precisely is required at this time.  No increases to 
expenditures of the LREBG and SSPDBG funds will be made in the budget until we have evaluated the 
program requirements and created a spending plan.  
 
We will formally update revenues and expenditures accordingly at First Interim.   
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8.4.3 LCAP REVISIONS REPORT 

An LCAP revisions report will be presented. 
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Date:  July 28, 2026 

To:  Heather Armelino, Superintendent 

From:  Deborah Williams, CBO 

RE:   LCAP Revision 

In June, the Board approved and adopted the District's 2026–27 Local Control and Accountability Plan 
(LCAP). 

Following adoption, staff identified two minor administrative corrections to the LCAP. After consulting 
with the Shasta County Office of Education, we were advised that because these changes are non-
substantive, it is not necessary to repeat the LCAP adoption process. Instead, the corrections should be 
reported to the Board at a public meeting. 

The first correction is on page 2. The total expenditure amount was originally listed as $70,377,746. This 
amount inadvertently included the District's annual $50,000 transfer to the Transportation Fund, which is 
used to reserve funds for future bus purchases. Because this transfer is not an LCAP expenditure, the total 
has been reduced by $50,000. 

The second correction is on pages 50–52. The "Time Span" field for several LCAP actions had 
inadvertently been left blank. Those fields have been updated to indicate that the actions are "Ongoing." 

Please place this item on the August 5, 2026, Board agenda as a Business Reporting item to inform the 
Board of these administrative corrections. 
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9.1.1 TRIP REQUESTS 

The following field trip request is presented for approval. 

Proposed Action: Approve. 

MOTION MADE BY:_______________________ 
SECONDED BY:___________________________ 
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9.1.2 APPROVE TITLE I DISTRICT PARENT INVOLVEMENT POLICY 

The Title I District Parent Involvement Policy is submitted for Board 
approval.  

It is recommended that the Board approve the policy. 

 Any discussion or questions before we vote? 

Proposed Action: Approval. 

MOTION MADE BY:____________ 
SECONDED BY:________________ 
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Enterprise Elementary School District​
Instructional Services 

 Parent & Family Involvement 
Policy 

  Title I District Policy 

Revised July 2026 
Pending Board Approval August 5, 2026 

Agenda for August 5, 2026 Regular Board Meeting

51



At Enterprise Elementary School District, we recognize that parental involvement is an important 
aspect of effective schooling. The school and the home cannot be looked at in isolation from one 
another; families and schools need to collaborate to help children adjust to the responsibilities of 
being successful students. Research has shown that parental involvement contributes greatly to 
student achievement and conduct. 

The staff at Enterprise Elementary School District believes that we should help parents develop 
skills to meet the basic obligations of family life and foster conditions at home that emphasize the 
importance of education and learning. Two-way communication about school programs and 
students’ progress is promoted due to the belief that education is a responsibility shared with 
parents. The district is committed to providing opportunities for parents to participate in the 
decision-making processes by attending school board meetings, by providing input at the LCAP 
planning meetings, participating in a yearly parent survey, joining and/or attending School Site 
Council, and encouraging involvement in the planning, review, and improvement of all Title I 
programs. 

DISTRICT COMMITMENT TO PARENTS 

1.0 The local governing board shall establish and implement a policy on parent and family 
engagement.  

Enterprise Elementary School District has developed a written Title I parent and family 
engagement policy with input from parents and family members of participating children. 
Enterprise Elementary School District develops the policy with parents through surveys to 
evaluate the effectiveness of the district's and their school's plan for student achievement and 
activities. The district also provides annual Title I Parent Meetings and District English Language 
Advisory/Migrant Education to involve parents in the planning, reviewing, and evaluating 
improvements of Title I programs, including writing the district's Parent and Family Engagement 
Policy/Plan. The LEA has distributed the policy to parents and family members of children 
served under Title I, Part A. Periodically, the Parent and Family Engagement Policy gets reviewed 
for Board Approval. The policy is distributed to families through the annual notification, all-call 
messages, site newsletters, student-family handbooks, and posted on the district's website. The 
policy is distributed in the following committees to review and get feedback from parents and 
community:  

● District English Learner Advisory/Title I Parent Meeting
● Educational Partner Input Meetings
● Family Surveys

2  

Agenda for August 5, 2026 Regular Board Meeting

52



DISTRICT GOALS AND PURPOSES 

To involve parents and family members in the Title I program at Enterprise Elementary School 
District the following practices have been established:  

a) The LEA incorporates the parent and family engagement policy into the LEA level
plan.

EESD includes a goal of improving family engagement in the Local Control Accountability
Plan (LCAP). This goal includes actions, services, and expenditures addressing family
engagement, including meaningful participation and opportunities to provide input on
decisions. Actions and strategies are also included in the LCAP Federal Addendum.

b) The LEA involves parents and family members in the joint development of the local
educational agency planning efforts and in the process of school review and
improvement.

EESD annually surveys parents and family members to gather feedback about what is
working and areas for improvement around the LCAP, the LCAP Federal Addendum, as well
as school goals and actions.  Feedback is also gathered at school meetings, district and
school Parent Advisory Committee meetings, School Site Council meetings, and through
other means. The information gathered is used to revise the district's LCAP, the LCAP
Federal Addendum, and the sites' School Plan for Student Achievement (SPSA).

c) The LEA provides coordination, technical assistance, and other support necessary to
assist and build the capacity of all participating schools within the LEA in planning
and implementing effective parent and family involvement activities to improve
student academic achievement and school performance.

District staff work collaboratively with site administrators to plan and implement parent
and family engagement activities. Activities include discussion forums with the
superintendent, parent information nights and classes, and family events. Activities for each
site are described in the district’s parent and family engagement policy, school-parent
compact, and are included in the School Plan for Student Achievement.

d) The LEA coordinates and integrates Title I, Part A parent and family engagement
strategies with parent and family engagement strategies, to the extent feasible and
appropriate, with other relevant Federal, State, and local laws and programs.

EESD coordinates and integrates parent and family engagement strategies to the extent
feasible and appropriate, with other relevant Federal, State, and local laws and programs.

e) The LEA conducts, with the meaningful involvement of parents and family members,
an annual evaluation of the content and effectiveness of the parent and family
engagement policy in improving the academic quality of the schools served under
Title I, Part A.

The district annually gathers input and feedback from stakeholders through the LCAP
survey, as well as site and district advisory committees to evaluate the effectiveness of the
parent and family engagement policy. Each school site has a School Site Council that is also

3  
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involved in the process of school review and improvement by collecting information on a 
variety of ways. There is an annual evaluation of the parent and family engagement policy. 

The LEA identifies the following:  

1. Barriers to greater participation by parents in activities authorized by this
section (with particular attention to parents who are economically
disadvantaged, are disabled, have limited English proficiency, have limited
literacy, or are of any racial or ethnic minority background).

The district annually gathers input and feedback from stakeholders through the
LCAP survey, discussion forums with student leadership classes at all sites, as well
as site and district advisory committees to evaluate the effectiveness of the parent
and family engagement policy. Barriers are identified through this process, and
actions are developed to address the needs of families, such as providing child care,
and ensuring information is provided in a language and format easily understood by
families.

2. The needs of parents and family members so that they may assist with the
learning of their children, including engaging with school personnel and
teachers.

Each school site provides their own parent nights that support families with
strategies to engage with the school. Strategies include questions to ask during
parent conferences, how to contact their child's teacher, and assistance with
completing school forms.

3. Strategies to support successful school and family interactions.

Each school develops a site parent and family engagement policy and school-parent
compact designed to meet the needs of the families. Schools host family information
nights, such as Freshmen Orientation, etc., information meetings with the principal,
and other opportunities for families to engage with the staff. The compact describes
how families and school staff share the responsibility for improving student
achievement and how the school and families will collaborate to assist students in
achieving the state academic standards.

f) The LEA uses the findings of such evaluation in subparagraph (e) to design
evidence-based strategies for more effective parental involvement, and to revise, if
necessary, the parent and family engagement policy.

The results of the evaluation are used to design evidence-based strategies to improve family
engagement, and revise the parent and family engagement policy, as needed.

g) The LEA involves parents in activities of schools served under Title I, Part A to
adequately represent the needs of the population served by such agencies for the
purposes of developing, revising, and reviewing the parent and family engagement
policy.

Every year, the district meets with the District English Learner Advisory/Migrant
Education/Title I Parent Committees as well as various LCAP Stakeholders to review results
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of the annual evaluation and input from stakeholders. This information is then used to 
develop, revise, and review the parent and family engagement policy. 

1.2 The LEA policy on parent and family engagement for all schools (including Title I and 
non-Title I) in the LEA shall be consistent with the goals and purposes listed below.  

a) Engage parents positively in their children's education by helping parents to develop
skills to use at home that support their children's academic efforts at school and
their children's development as responsible future members of our society.

All schools develop site parent and family engagement plans and school-parent compacts to
address the needs of parents at their school. Each school offers parent and family
engagement activities to assist families with supporting learning at home. Information and
resources are shared with families at parent information nights, parent-teacher
conferences, parent workshops, sent home, as well as on the website.

b) Inform parents and family members that they can directly affect the success of their
children's learning, by providing parents with techniques and strategies that they
may utilize to improve their children's academic success and to assist their children
in learning at home.

Information and resources are provided to parents on strategies to assist their child's
learning at home through parent meetings, family nights, sent home, as well as on the
website.

c) Build consistent and effective communication between the home and the school so
that parents may know when and how to assist their children in support of classroom
learning activities.

An all call system is used district-wide to communicate with parents, along with social
media, emails, newsletters to assist with home-school communication connecting parents
with school and community resources.

d) Train teachers and administrators to communicate effectively with parents.

Teachers and administrators communicate effectively with parents through online
communication such as Facebook, Instagram, etc., along with newsletters being sent home.

e) Integrate parent involvement programs into the school's master plan for academic
accountability.

Each site annually develops a School Plan for Student Achievement which includes goals,
actions, strategies, and expenditures for family engagement in addition to goals to improve
academic achievement and the learning environment.

1.3 The LEA receiving more than $500,000 in Title I, Part A funds reserves at least one 
percent of its allocation to carry out parent and family engagement activities. 

The district reserves at least one percent of the Title I, Part A allocation to support district wide 
family engagement activities. Family engagement activities are included in the district's LCAP and 
the LCAP Federal Addendum.  
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1.4 Parents and family members of children receiving Title I, Part A services are involved in 
the decisions regarding how funds reserved are allotted for parental involvement activities. 

Each school designates family members to serve on the District English Learner Advisory/Title I 
Parent Committee. The committee reviews input gathered from stakeholders about family 
engagement activities. This information is used to annually update the LCAP and the LCAP Federal 
Addendum, including the actions and services for family engagement.  

1.5 Not less than 90 percent of the funds reserved are distributed to schools served with 
priority given to high-need schools.  

The district distributes 90% of the Title I, Part A funds to schools based on a funding formula. 
Schools are ranked based on their count for free and reduced meals.  

1.6 Funds reserved by an LEA are used to carry out activities and strategies consistent with 
the LEA's parent and family engagement policy, including not less than one of the following:  

a) Supporting schools and nonprofit organizations in providing professional development for
LEA and school personnel regarding parent and family engagement strategies.

b) Supporting programs that reach parents and family members at home, in the community,
and at school.

c) Disseminating information on best practices focused on parent and family engagement,
especially best practices for increasing the engagement of economically disadvantaged
parents and family members.

d) Collaborating, or providing subgrants to schools to enable such schools to collaborate, with
community-based or other organizations or employers with a record of success in
improving and increasing parent and family engagement.

e) Engaging in any other activities and strategies that the LEA determines are appropriate and
consistent with the parent and family engagement policy.

Funds reserved by the district for family engagement activities are used to support the activities 
and strategies addressed in this policy. Funds are also used to provide information regarding 
students' education and parent resources and events in their primary language.  

**The policy must be updated periodically to meet changing needs of parents and family members 
and the LEA. If the LEA has a process in place for involving parents and family members in 
planning and designing the school's programs, the LEA may use that process if it includes 
adequate representation of parents and family members of children receiving Title I, Part A 
services. This policy follows the (Every Student Succeeds Act [ESSA] Section 1116[a][2]). 
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9.1.3 APPROVE TITLE I SCHOOL PARENT INVOLVEMENT POLICY TEMPLATE 

The Title I School Parent Involvement Policy template is submitted for 
Board approval.  

It is recommended that the Board approve the template. 

 Any discussion or questions before we vote? 

Proposed Action: Approval. 

MOTION MADE BY:____________ 
SECONDED BY:________________ 
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School Name 
Elementary School 

Title I​
Parent Involvement Policy 
Jointly developed between the parents and the school 

2026-2027
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At School Name Elementary School, we recognize that parental involvement is an important aspect of 
effective schooling. The school and the home cannot be looked at in isolation from one another. Families 
and schools need to collaborate to help children adjust to the responsibilities of being successful students. 
Research has shown that parental involvement contributes greatly to student achievement and conduct. 

The staff at School Name Elementary School believes that we should help parents to develop skills to meet 
the basic obligations of family life and foster conditions at home which emphasize the importance of 
education and learning. Two-way communication about school programs and students’ progress is 
promoted due to the belief that education is a responsibility shared with parents. Parents are invited to 
actively participate in school decision making. Parents are also encouraged to develop their leadership 
skills in governance and advocacy by attending school board meetings, by joining and/or attending school 
site council, participating in the LCAP Parent Survey, and by being involved in the planning, review, and 
improvement of Title I programs.  

Through conferences, newsletters, and the website parents are provided with timely information about 
curriculum, assessments, and student proficiency levels. Parents are invited to attend appropriate 
trainings to help the school and the students reach stated goals, objectives, and standards. This will 
ensure that the school remains focused on our primary responsibility to provide a high-quality curriculum 
and instructional program in a supportive and effective learning environment that enables all students to 
meet academic expectations set forth in the Common Core State Standards.  

School Name Elementary School, we believe that the parents have the responsibility and opportunity to 
work with the school in a mutually supportive and respectful partnership with the goal of helping their 
children succeed in school. We are committed to increasing parental involvement, which will ultimately 
improve student achievement. 

The governing board of each school district and county office of education shall establish and adopt a 
written parent and family engagement policy and program for each school in the district that receives 
funds under Title I, Part A of the ESEA, as amended by the ESSA. School Name Elementary School shall 
jointly develop with, and distribute to, parents and family members of participating children a written 
parent and family engagement policy, agreed upon by such parents, and updated periodically to meet the 
changing needs of parents and the school.  

GENERAL EXPECTATIONS  

School Name Elementary School Parental Involvement Policy shall describe the means for carrying out the 
requirements of the following subsections: 

● Policy Involvement
● Shared Responsibilities for High Student Academic Success
● Building Capacity for Involvement
● Accessibility
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POLICY INVOLVEMENT

School Name Elementary School shall involve Title I parents by means of the following activities: 

● Convene an annual meeting, at a convenient time, to which all parents of participating children
shall be invited and encouraged to attend, to inform parents and family members of their school’s
participation in the Title I, Part A program and to explain the requirements, and the right of the
parents to be involved.

● Offer a flexible number of meetings.
● Involve parents, in an organized, ongoing, and timely way, in the planning, review, and

improvement of the school’s Title I program, including the planning, review, and improvement of the
school parent and family engagement policy and the joint development of the schoolwide program
plan.

● Provide parents of participating students with timely information about Title I programs.
● Provide parents of participating students with a description and explanation of the curriculum in

use at the school, the forms of academic assessment used to measure student progress, and the
achievement levels of challenging state academic standards.

● Provide parents of participating students, if requested, with opportunities for regular meetings to
formulate suggestions and to participate, as appropriate, in decisions relating to the education of
their children, and respond to any such suggestions as soon as practicably possible.

● If the schoolwide program plan is not satisfactory to the parents of participating children, submit
any parent comments on the plan when the school makes the plan available to the LEA.

School Name Elementary School will take the following actions to distribute to parents of participating 
students and the local community, the School Parental Involvement Policy: 

● At fall parent conferences or back-to-school night, the Title I Educational Compact (school-parent
compact) will be distributed and discussed. Information will be sent home to parents who are
unable to attend

● The Parent Involvement Policy will be distributed to parents during the first trimester of each school
year. It will be posted on the school’s website, sent home electronically, and copies will be made
available in the school office.

Enterprise Elementary School District will annually hold a Title I Parent Involvement Meeting. A flyer 
(meeting notification) will be posted in a visible location at each school site, posted on the school and 
district websites, and be posted on the school site reader boards prior to the meeting date. This meeting 
will take place in either January or February of each school year. 

SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC SUCCESS 

As a component of the school-level parent and family engagement policy, School Name Elementary School 
shall jointly develop with parents for all children served under this part a school-parent compact that 
outlines how parents, the entire school staff, and students will share the responsibility for improved student 
academic achievement and the means by which the school and parents will build and develop a 
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partnership to help children achieve the state’s high standards. The school-parent compact shall carry out 
the following requirements: 

●​ Describe the school’s responsibility to provide high-quality curriculum and instruction in a 
supportive and effective learning environment that enables the children served under this part to 
meet the challenging state academic standards, and the ways in which each parent will be 
responsible for supporting their children’s learning; volunteering in their child’s classroom; and 
participating, as appropriate, in decisions relating to the education of their children and positive 
use of extracurricular time. 

●​ Address the importance of communication between teachers and parents on an ongoing basis 
through, Parent-teacher conferences in elementary schools, at least annually, during which the 
compact shall be discussed as the compact relates to the individual child’s achievement; frequent 
reports to parents on their children’s progress; reasonable access to staff, opportunities to volunteer 
and participate in their child’s class, and observation of classroom activities; and ensuring regular 
two-way, meaningful communication between family members and school staff, and, to the extent 
practicable, in a language that family members can understand. 

●​ Describes the parents’ responsibility to support their child’s learning. 
●​ The Compact will be reviewed annually by the school site council. 
●​ The Compact will be distributed and reviewed by parents and students at back to school night or 

fall parent conferences.  

School Name Elementary School will provide to parents of participating children a description and 
explanation of the curriculum in use at the school, the form of academic assessment used to measure 
student progress, and the proficiency levels students are expected to meet: 

●​ Summaries of grade level standards and core curricular materials will be presented and discussed 
by each teacher at back to school night. 

●​ The academic assessments used by the school and each students’ results will be explained during 
parent conferences after each of the first two trimesters of the school year. 

School Name Elementary School will schedule parent conferences with every student’s parent/guardian 
after each of the first two trimesters of the school year to discuss each student’s academic, social, and 
emotional strengths and areas for improvement. The school will make every attempt to schedule 
conferences at a time and place that are convenient for the students’ families. Parent conferences will be 
scheduled in November after Trimester 1 and in March after Trimester 2.  

 

BUILDING CAPACITY FOR INVOLVEMENT  

To ensure effective involvement of parents and to support a partnership among School Name Elementary 
School, parents, and the community to improve student academic achievement, School Name Elementary 
School and the district shall carry out the following requirements:  

●​ Provide assistance to parents in understanding such topics as the challenging state academic 
standards, state and local academic assessments, the requirements of Title I, Part A, and how to 
monitor a child’s progress and work with educators to improve the achievement of their children. 
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● Provide materials and training to help parents to work with their children to improve their children’s
achievement as appropriate to foster parental involvement.

● Educate staff, with the assistance of parents, in the value and utility of contributions of parents, and
in how to reach out to, communicate with, and work with parents as equal partners, implement and
coordinate parent programs, and build ties between parents and the school.

● To the extent feasible and appropriate, coordinate and integrate parent involvement with other
programs, and conduct activities that encourage and support parents in more fully participating in
the education of their children.

● Ensure that information related to school and parent programs, meetings, and other activities is
sent to the parents of participating children in a format and, to the extent practicable, in a language
the parents can understand.

● Provide such other reasonable support for parental involvement activities under this section as
parents may request.

ACCESSIBILITY

School Name Elementary School and the district shall provide opportunities for the informed participation 
of parents and family members (including parents and family members who have limited English 
proficiency, parents and family members with disabilities, and parents and family members of migratory 
children), including providing information and school reports required under section 1111 of the ESEA, as 
amended by the ESSA, in a format and, to the extent practicable, in a language such parents understand. 
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9.2.1 RESIGNATIONS 

Name Last Work Date 
Dani Remington 6/05/2026 
Reece Mason 6/30/2026 
Shastyn Reid 6/30/2026 
Haley Wiley 6/05/2026 
Celeen Rubalcava 7/02/2026 
Claire De Loge 6/30/2026 

Proposed Action: Consent approval.  

MOTION MADE BY:__________________ 
SECONDED BY:_____________________ 
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9.2.2 EMPLOYMENT 

Board Members will discuss employment recommendations in Closed 
Session. Recommendations for employment will be reported and 
acted upon in open session. 

   Classified Management/Confidential 
Name Site Position FTE 

Kylee Barone PJH Counselor 1.0 

Larrisa Schwab DO Assistant Director of Business Services 1.0 

     Certificated 

Name Site Position FTE 

Nyjel Buchanan PJH Special Ed Teacher 1.0 

Amber Olson RO Teacher 1.0 

     Classified 

Name Site Position Hours 

Katelyn Peterson AM Clerk II - Special Services 8.0 

Briana Huntley AM SEPHA Aide - SDC 5.75 

Amy Denning BC Behavior Tech Aide 5.5 

Brittany DiPierri BC CIA Aide 3.67 

Kim McClung BC Change in classification CIA Aide 5.75 

Lee Little BC Custodian Increase to 8.0 

Taylor Blair MI Expand Group Leader 6.0 

Krithi Ashok MI CIA Aide 3.92 

Leonard Lemas MV/PACE Lead Cook 2.5 

Peighton Cox PACE Behavior Tech Aide 5.92 

Juan Rodriguez PJH Cook 5.0 

Lindsey Hammon RO CIA Aide 5.75 
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Audrey Gunsauls SM CIA Aide 4.25 

Morgan Miller SM CIA Aide 5.25 

Amanda Haas SS Clerk II (Preschool) 5.5 

Any discussion or questions before we vote? 

Proposed Action: Approval. 

MOTION MADE BY:_________________ 
SECONDED BY:_____________________ 
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9.3.1 WARRANT LISTINGS 

Payment of commercial warrants from the General, Special Reserve, 
and Capital Projects funds are presented to the Board for ratification.  

Due to the length of the Warrant Listings document, it is not printed 
into the agenda. Should anyone wish to view the entire document, it 
is available at the District Office during regular business hours. 

Proposed Action: Consent approval. 

MOTION MADE BY:____________________ 
SECONDED BY:________________________ 
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10. PLANNING MATTERS

Board Policy #1180 dealing with building developments directs that the
school district is to play a part in the orderly development of the area.  This
is to be accomplished by having the Superintendent review all notices of
subdivisions or building development.  In the event the development is
considered to have significant impact on the Enterprise Elementary
School District, the Superintendent will communicate the District’s position
to the appropriate governmental agency.  Such communications are to
be routinely reported to the Board.

The Superintendent will be further responsible for bringing major
developments that may have impact upon the District to the attention of
the Board of Education to consider whether the Board wishes to take an
official position related to the development in question.

Due to notification and meeting schedules of other agencies, it is
sometimes difficult to provide input in a timely manner.  For this reason, the
Board has directed that planning matters be placed on every agenda so
they can be considered and acted upon.

Information on specific developments is not available at this time but may
be presented at the time of the meeting.

Proposed Action:  To Be Determined 
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11. CLOSING

11.1 Items from the Floor
Any individual or group representative may address the Board at 
this time. The Board of Education reserves the right to limit the time 
allotted to each speaker to three minutes and the number of times 
an individual is allowed to address the Board on a given subject. 
This is a comment period only. 

11.2 Future Meeting Dates 
• Regular Board Meeting September 2, 2026

@ 5:30 (Open Session)

11.3 Other Important Dates 
 Back to School Nights 

o August 11
 Lassen View
 Mistletoe
 Parsons

o August 13
 PACE
 Rother

o August 19
 Boulder Creek

o August 20
 Alta Mesa
 Shasta Meadows

12. CLOSED SESSION

a. PUBLIC EMPLOYMENT:  Counselor, Assistant Director of Business Services,
Teacher, Clerk II, SEPHA Aide, Behavior Tech Aide, CIA Aide, Custodian, EXPAND
Group Leader, Lead Cook, Cook. [GC § 54957]

b. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE: [GC § 54957]

c. LABOR NEGOTIATIONS: [GC § 54957.6]
d. LITIGATION: [GC § 54956.9]

13. RECONVENE TO OPEN SESSION; REPORT ACTION TAKEN IN CLOSED SESSION
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14. ADJOURNMENT
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