Gaston County Schools Board of Education

Operations Committee Meeting
Committee Members: Brent Moore (Chair), Lee Dedmon, Dot Cherry, Tod Kinlaw
August 3, 2026, at 12:30 p.m.

Central Office Board Room

Agenda Lead Action

Call to Order Chairman Moore

Review and Approve Minutes Chairman Moore Approval

June 1, 2026 Meeting Minutes

Academic Updates

TSS Updates Curtis Poplin Information

TSS Monthly Report

Human Resources Updates Beth Suber Information

Finance Updates Bryan Denton Information

Operations Updates Bessie Harvey Information

School Nutrition Policy Update 6220 Bessie Harvey Recommend
approval by the

Contract Discussions Board

Amendment- Cropper GIS

Amendment- South Point HS Header Repairs
Mt Holly Middle Shop Building Demolition
North Gaston HS Boiler Replacement

School Nutrition Sole Source Approval

Stuart Cramer HS AHU Controller Upgrade
WC Friday Fire Panel Inspection Certification

Temporary Construction Easement.Stuart
Cramer HS

Intent to Renew

Trash Removal - Allied Services LLC (Republic
Services)

Pest Control - Home Paramount Pest Control
Company

Minor Roof Repairs - Carver & Sons Roofing,
Inc.

Playground Mulch for all GCS Playgrounds
Mulch Life

All contracts have been previously
approved by the Board of Education.
In accordance with the provisions
outlined in each agreement, the
administration recommends
exercising the available renewal
options to ensure continuity of
services and maintain contractual
compliance.




Heavner's Lawn & Landscaping
Oak Ridge Lawncare & Landscaping

Lawns Unlimited
Mullis Lawn & Landscaping
Clean Cuts Lawn & Landscaping, LLC

Other Business Information
1. Superintendent Comments Morgen Houchard
2. Next Meeting - TBD

Adjournment Chairman Moore Approval

All meetings will be held at 12:30 p.m. in the Central Office Board Room, unless otherwise

noted.




