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Georgia Charter Education Foundation, inc.
dba Coweta Charter Academy

Board Meeting
Tuesday, March 24th, 2026 @ 46:00 om

Coweta Charter Academy
6675 E. Highway 16 Senoia, GA 30276

Call to Order (Roll Call)
Agenda Approval
Governance
A. Approval of 03/03/2026 Board Meeting Minutes
B. Comprehensive Performance Framework (CPF) Action Items
1. Academic
2. Finance
C. Cross Functional Monitoring (CFM)
Financial
FY26 Jonuary Financials
FY25/26 Budget Amendment (Public Hearing #2)
Public Comment on FY25/26 Budget
Vote on FY25/26 Budget Amendment
FY 26/27 Initial Budget (Public Hearing #1)
Public Comment on FY26/27 Budget
Gym Update
. Governor Kemp's Supplement Update
New Financial Savings
J. Fundraising Update
Operations
A. Enrollment Update
B. Staffing Update
C. PTO Update
D. Dismissal Times Update
Academic
A. Principal's Report
Public Comment
Executive Session
Next Board Meeting Date/Time Confirmation
A. Tuesday, April 28th, 2026 at 6:00 pm
Adjournment
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