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Fiscal Sustainability Statement

The plan is separate from the adopted 2026-27 budget and is structured for measurable implementation.

$1 58 639M Fullimplementation strengthens the District’s financial position and creates a
: viable path to the $150M solvency target established by SCOE.

The $150M benchmark exceeds SCOFE’s stated $135M target for cash flow solutions.
FCMAT projects a $135M cash deficit by June 2027 (referenced on Page 2 of the SCOE letter sent to SCUSD on 7.24.26)

What the Plan Includes

Negotiated cash-flow relief

Operational efficiencies Expenditure cuts

New revenue streams

Monthly monitoring standard
Monthly updates will confirm budget reductions posted, expenditures reduced, cash preserved or received, and

replacement actions for any shortfall.

Framework updated through monthly fiscal review as implementation results are verified.
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Important to Note

The plan totals $158.639 million and exceeds the $150 million solvency target by $8.639 million.

Total plan Minimum target Implementation cushion Reporting cadence
$158.639M $150.000M $8.639M Monthly

The plan is measured by posted budget reductions, confirmed cash impact, and monthly reporting.

* Four categories make up the full plan

* The plan exceeds the $150 million target by $8.639 million

* Monthly updates will track results against the plan
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Plan at a Glance

Four categories, one solvency package.

State grant Program optm.uzatlons OPEB/SCTA relief package
$31.1M & Reductions 26-"27
sl $48.689M

State block grant $31.100M 20% One-time state revenue not in the adopted budget

Program optimizations and . Prqgram optimizations and reductions identified for budget
reductions posted in 7 Strategies 2L . action

Additional cash-flow savings $58.550M 37% Operating, staffing, contract, recovery, and efficiency savings
OPEB/SCTA’s relief package f

6227 > TETiET pacikage ot $48.689M 30% Agreement-related cash relief and reimbursements

Total plan $158.639M 100% $8.639M above the $150M target

* Program optimizations, reductions and additional cash-flow savings total $78.850 million. These reductions and recoveries from District
implemented reductions, solutions, and realities account for 50% of the reductions required.
* Many of these reductions and recoveries will result in on-going savings, thus lowering the structural deficit.
e OPEB/SCTA related relief has a total relief package of nearly ~97 M over three years. Providing cash flow solutions through the ‘28-'29

fiscal year.
e Nearly 50% of the savings are coming from the District directly.
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State Block Grant

One-time state revenue included in the fiscal solvency package.

Plan amount

Supports the path to the $150 million solvency target by replacing
$31 .100M unrestricted General Fund pressure with verified one-time state revenue.

* This amount could be higher. The estimated amount from the State of Californiais $31-$36 M.
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Program optimizations/reductions and cash-flow savings

District-controlled reductions and savings total $78.850 million.

Program optimizations/reductions
identified in Seven Strategies

$20.300M $58.550M $78.850M

Additional cash-flow savings Combined reductions and savings

 Recurring reductions are expected to produce multi-year expenditure savings beyond 2026-27, subject to final
implementation, bargaining requirements where applicable, and monthly fiscal monitoring.
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Program Optimizations and Reductions

Found in the seven strategies document.

Pl t
anamoun Supports the path to the $150 million solvency target by Identifying organizational

$20.3M strategies, Increased revenue streams, and programmatic reductions.
Category Amount
Strategic partnership to increase LCFF form return rates and revenue $ 5,000,000
Attendance improvement (ADA initiative) $ 2,500,000
Budget Literacy $ 1,500,000
Program Development $ 3,000,000
Eliminate Districtissued cell-phones $ 300,000
Recruitment and Retention
Fingerprinting $ 25,000
Examine Central Printing for Current Needs
Books and Supplies - movement of funds to appropriate line item $ 5,300,000
Explore group medical health care plan options for allemployees
Explore additional possible agreements with LPs; Re: possible savings with MOUs and Side-letters
Analyze Dual Immersion Programs for return on investment and cost savings $ 750,000
Examine Advanced Placement and International Baccalaureate Testing $ 500,000
College and Career Campus Visits and Fairs $ 275,000
High School Graduations $ 300,000
Eliminate 6th Grade Science Trip $ 850,000

Total$ 20,300,000




Cash flow savings

New revenue streams, operational efficiencies, and other verified strategies.

Plan amount Supports the path to the $150 million solvency target by realizing additional

$58.550M revenue opportunities and reducing costs and expenditures

CATEGORY AMOUNT
Contracts and consultants $9,000,000
Department operating budgets $3,00,0000
School-site non-personnel spending $2,000,000
Overtime, substitutes, stipends, extra duty $5,750,000
Special Education efficiencies $3,000,000
Workforce and benefit actualization $6,000,000
Procurement and unused allocations $4,750,000
Facilities, utilities, and leases $3,500,000
Central administration and management $3,000,000
Transportation and fleet $800,000
Legal, claims, and risk controls $3,000,000
Attendance and revenue recovery $2,000,000
Hiring freeze and vacancy controls $2,000,000
Health-benefit dependent eligibility audit $2,500,000
Technology and software-license consolidation $500,000
Insurance, telecom, copier, lease renegotiation $750,000
Additional Medi-Cal and reimbursement recovery $2,000,000
Additional state grants, reimbursements and cost replacements $5,000,000

$58,550,000




OPEB/SCTA-Related Relief

Agreement-related actions contribute $48.689 million to the 2026-27 solvency plan.

OPEB-related cash relief Medi-Cal reimbursement offset SCTA Member OPEB contribution impact

$41.204M $7.000M $0.485M

Total OPEB/SCTA-related relief for ’26-’27: $48.689 million.

Full package ~$98 million over the full three years.

Long-term sustainability

The SCTA MOU also provides ongoing relief for two additional years. Those future-year benefits are not counted in the 2026-
27 solvency total, but they strengthen the District’s multi-year fiscal outlook.

-

Sacramento City 9




Accountability and Monthly Monitoring

Monthly reporting will show whether the plan is being realized.

Target and budget action Original target, budget reduction posted, and responsible owner

Realized savings Actual savings to date and cash preserved or received

Forecast and variance Expected full-year result compared to the plan amount

Evidence Payroll, contract, allocation, reimbursement, purchase-order, or cash-flow support
Correction Replacement action if any target falls short

The planis measurable and tied to cash impact.

Shortfalls will be addressed through identified replacement actions.
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Recommendation: Approve
2026-27 Fiscal Solvency Plan

Approval by the Board today will lead to immediate budget reductions. Progress toward the solvency target. Amounts in millions.
SEmmm—
. — — GOAL

$125M = =

Authorizes reductions and solutions worth Budget reductions can be posted immediately
$158.639M S100M 9 B
$75M — —

Confirms the solvency path The plan is measured against the $150m target
S50M = —

Sets the tracking standard Monthly reports show savings, cash impact, and

variance . B
50 =

Requires replacement actions Shortfalls are matched with replacement actions
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