SBDM COUNCIL MEETING
SBDM Council Agenda
June 26, 2026
10:00 am
6/26/26 SBDM Meeting
Friday, June 26 - 10:00 — 11:00am
Google Meet joining info
Video call link: https://meet.google.com/ekt-jwuv-ojs
Or dial: (US) +1 570-719-2029 PIN: 353 074 418

Members in Attendance:

Call to Order:
Agenda Approval: approved by Brittany Floyd and Tiffany Harris

Approve minutes of our meeting on 5/19/26 : approved by Brittany Floyd and Lindsey Gilpin
Closed Session to Discuss Certified Personnel Selection as per KRS 61.810(1)(f)

Action Items:
e Studer Survey Results Summary
o Employee
o Families
o Student
o Strengths and Growth Areas

Principal’s Report:
e Staffing Update
o Custodian - We are allocated 8 custodians. We currently have 7 full time custodians and
a part time custodian.
o We are currently fully staffed
m  100% retention rate going into 26-27
Motion to adjourn : Sarah Culver and Brock Roberts 10:30

Agenda ltems Parent/Visitor sign-in

Approval of Agenda

Approval of Minutes from 5/20/25



https://docs.google.com/document/d/1iszUDouDi44r-BpPHPIWqBNhQ56I3ubuyUPiPXBaTX0/edit?usp=drive_link
https://drive.google.com/file/d/1LvnWIo9RQNd_uS76El6-8tCtvbkUE5Db/view?usp=drive_link
https://drive.google.com/file/d/1pS2PzcozTAza8GhG_MJAQO5-ICOiLj2s/view?usp=drive_link
https://drive.google.com/file/d/14DLiX9exLgnuuo7N0Mo8AQCH13RGIIZG/view?usp=drive_link
https://docs.google.com/document/d/1qGn6AP0bW7IDlExC0kehumD8E1Q70vDezoJX4hco1jk/edit?usp=drive_link

Studer Survey Results




