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Would you rather….

HEAD

WAIST
Have a personal 
GPS that shouts 

"TURN LEFT 
NOW!" every 5 
seconds, even 
when you’re in 

your own driveway

Have a paper map 
that is slightly 

confusing, forcing 
you to pull over 
and figure it out 

yourself
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Would you rather….

HEAD

WAIST
Have a 

professional chef 
hold your hand on 
the knife to chop 

every onion for you

Chop the onions 
yourself, even if 
the pieces are 

uneven and you 
cry a little bit
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Would you rather….

HEAD

WAIST
Have a robot that 

follows you around 
and catches your 
coffee cup every 

time it tips, so you 
never spill a drop

Spill your coffee 
once, have to 

clean it up, and 
eventually learn to 
buy a mug with a 

better lid
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Turn and Talk

● Share reflect ions . 
● How does  th is  apply to our s tudents  

receiving addit iona l adu lt / IIS 
s ervices ?



Today’s goal is to answer:
● What  is  an  Independence Plan?
● Is  th is  s om eth ing new?
● What  s hou ld I expect  if I’m  a  pa ren t  

of a  s tudent  with  In tens ive 
individua lized s upport  (IIS)/  
addit iona l adu lt  s upport?

● Why is  th is  im portan t?



VC SELPA Guidance



What is an Independence Plan?
● An Independence Plan  is  a  plan  to ens ure 

review and cons idera t ion  of a  s tudents  
IIS/ addit iona l adu lt  s upport .

● If a  s tudent  with  an  IEP m ay requ ire addit iona l 
adu lt  s upport , a  Specia l Circum s tance 
Educa t iona l Support  (SCES) a s s es s m ent  m ay 
be propos ed to determ ine whether na tu ra l 
s upports  and/ or exis t ing s ta ff s upports  a re 
not  adequa te for the s tudent  to pa rt icipa te 
and progres s  in  their curren t  educa t iona l 
program .



● If th is  is  the cas e, and it  is  determ ined tha t  a  
s tudent  requires  addit iona l adult  s upport , the 
a s s es s m ent  res u lts  in  a  s tudent  receiving 
In tens ive Individua lized Services  (IIS) in  1 or m ore 
of the following a reas :
○ Hea lth / Pers ona l Care
○ Behavior
○ Ins t ruct ion
○ Inclus ion / Independence/ Socia l Funct ion ing 



● If the IEP Team  recom m ends  IIS (addit iona l adu lt  
s upport ), the team  is  a ls o res pons ible for 
m onitoring s o tha t  addit iona l s upports  m ay be 
faded a s  s upported by da ta . 

“If not carefully monitored and evaluated on a 
regular basis, additional paraprofessional support 

can unintentionally foster dependence.”

(Ventura  County SELPA, 2023, p . 4)



SELPA approved and implemented these pages as a new addition to IEPs at the end of the 24/   
year.

Is this something new?



What should parents expect?
● If you  a re the pa ren t  of a  ch ild  with  an  IEP who has  

In tens ive individua lized s ervices  (IIS) you  s hould 
expect  for thes e IEP pages  to be reviewed and 
dis cus s ed a s  pa rt  of your s tudent’s  yea rly IEP 
review.

● You s hould expect  tha t  your ch ild  will have goa ls  
rela ted to dem ons tra t ing progres s  toward 
independence in  the a reas  in  which  they receive IIS 
s upport  (un les s  it  is  an  on-going m edica l need).



● You s hou ld expect  tha t  upda tes  to th is  plan  
will be driven  by curren t , quant ifiable da ta . 
○ The Independence Plan  includes  

m eas urable benchm arks  t ied to a  “Plan  for 
Building Independence”. This  m eans  IEP 
team s  have clea r criteria  to s upport  
dis cus s ions  abou t  adjus t ing s upport  (s ta ff 
proxim ity, prom pt ing levels , etc) a s  
s tudents  m eet  their goa ls .

Ventura County SELPA. (2023)



Why is an Independence Plan important?

● Helps  the IEP team  m onitor s tuden t  progres s  and con t inued a reas  of need

● Focus es  the team  on  looking forward

● Supports  Leas t  Res t rict ive Environm ent  cons idera t ions

● As s is t s  in  plann ing for the s tuden t ’s  fu tu re

● Es tablis hes  ea rly com m unica t ion  with  fam ily

● Es tablis hes  m utua l unders tanding of s tuden t  needs  

●Beginning the process with the future in mind

Ventura County SELPA. (2023)



Dignity of Risk

http://www.youtube.com/watch?v=LUka52lKtdw


Thank you! 

Ques t ions ?
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