
Phase II- Part B
Meeting #4

July 29, 2026







Meeting Dates and Key Topics
June 10 Norms and Updates from Dr. Menzel

Programmatic vs. Physical Capacity
Survey Study and Analysis Protocol 1
Exit Ticket

June 16 SWOT Analysis overview
Survey Study and Analysis Protocol Part 2
HR and Finance Updates
Team SWOT work

July 15 SWOT completion and carousel
Boundary and Transportation conversations
SWOT scoring overview

July 29-
FINAL 
MEETING

Follow-up Q&A, programming locations
SWOT Synthesis
Boundary option consensus
School Model Evaluation and scoring



We will know we are successful when…

Stakeholder survey themes, trends, and priorities are clearly identified and 
documented. 

A SWOT analysis is completed for each model option using survey feedback and 
other supporting data. 

Boundary and programming  considerations are reflected clearly within each model 
option. 

Team members collaborate effectively, honor established norms, build consensus, 
and leave the process feeling informed, valued, and proud of their contributions.



Agenda for our time today

Superintendent Updates w/ Q&A

Programming Locations  

SWOT Consensus

Review boundaries and come to consensus

Individual SWOT Scoring 

Next Steps and Reflections



Norms to guide our work
● Engage fully

- active participation, start and end on time
● Respect and seek to understand all perspectives

- assume positive intent, listen to understand
● Collaborate constructively

- communicate openly, actively listen, disagree respectfully, stay flexible, be 
willing to compromise

● Stay focused on solutions and shared goals
- use evidence to guide decisions, keep outcomes in mind

● Cultivate a safe space for authentic and candid collaboration 

- agree not to record meetings – nor share or attribute comments shared in 

confidence outside the group
● Commit to consensus-based decision making

- actively listen to diverse perspectives and support consensus 
decisions.



Superintendent Update and Q&A



Additional Information to share

• Cost Savings Spreadsheet
• Transportation



Bus Ridership by School Percentage of students riding the bus, based on 100th-day enrollment (2025-26)

23.6%

16.7%

31.0%

13.1%

22.1%

16.3%

19.7%

Anasazi Cheyenne Traditional Copper Ridge Desert Canyon
Elementary

Desert Canyon Middle
School

Laguna Prep Redfield

School Buses Avg. Riders 100th-Day Enrollment % Riding Bus

Anasazi 3 95 402 23.6%

Cheyenne Traditional 3 155 929 16.7%

Copper Ridge 5 137 442 31.0%

Desert Canyon Elementary 2 55 419 13.1%

Desert Canyon Middle School 4 92 416 22.1%

Laguna Prep 2 50 306 16.3%

Redfield 2 75 380 19.7%



Programming Locations Info Sharing

• Early Learning- Nick Noonan
• Gifted and Advanced Education- Sarah Torillhon
• Special Education- Dr. Brooke Williams



SWOT Synthesis Consensus

• Circulate, star, concerns, considerations. 
• Consensus= Each SWOT Synthesis accurately reflects the 

sentiments of input provided by each table.



Meeting Agenda 

A group decision making process where the participants work together 
to find a solution that achieves broad acceptance – even if not 

everyone’s first choice, and commit to moving forward together once 
consensus is reached.

Consensus

Process:
Thumbs (up, side, 
down)

Practice/Application:
Norms
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Meeting Agenda Thumbs-Up Consensus Overview
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The Three Hand Signals

Thumbs Up: Full support and agreement. The voter likes the idea 
and is ready to move forward.

Thumbs Sideways: Neutral, unsure, or minor reservations, but the 
voter can live with the choice and will not block it.

Thumbs Down: Serious concern, strong disagreement, or an outright 
block against moving forward



Meeting Agenda Consensus Vote

When we vote, if everyone shows a thumbs up or side-ways, consensus has been reached, 
and we can move ahead. 

If there are any thumbs down, those who indicate such are given the opportunity to explain 
to the rest of the group why they gave the rating and make recommendations to change the 
alternative in order to make it acceptable to them. 

The originator of the alternative has the option to make the change or leave the option as it 
is and explains the decision to the rest of the group. If a change is made to the 
recommendation, then it is a new first vote. If no change is made then it goes on to the 
second vote.
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Boundary Review and Consensus

• Review Boundary Options

• Enrollment by boundary Zone for all Phase 2 schools







Boundaries and Transportation Discussions

Review current and proposed boundary model for each option
Time to complete note catcher from Meeting 3
Handouts:

• Note Catcher
• Review Boundary models and maps for option A
• Review Boundary models and maps for option B
• Review Boundary models and maps for option C



Bus Ridership by School Percentage of students riding the bus, based on 100th-day enrollment (2025-26)

23.6%

16.7%

31.0%

13.1%

22.1%

16.3%

19.7%

Anasazi Cheyenne Traditional Copper Ridge Desert Canyon
Elementary

Desert Canyon Middle
School

Laguna Prep Redfield

School Buses Avg. Riders 100th-Day Enrollment % Riding Bus

Anasazi 3 95 402 23.6%

Cheyenne Traditional 3 155 929 16.7%

Copper Ridge 5 137 442 31.0%

Desert Canyon Elementary 2 55 419 13.1%

Desert Canyon Middle School 4 92 416 22.1%
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Option A – Boundary Model 1 Maps











Option A – Boundary Model 2 Maps













Option B – Boundary Model 1 Maps











Option B – Boundary Model 2 Maps













Model C – Boundary Option 1 Maps











Option C – Model 2 Boundary Maps 











School Model Evaluation Rubric
Time for individual reflection and independent scoring using the 

guiding principles established during Phase II Part A. 



Guiding Principles
Student-Centered Decision Making:
• Model considers impact on all students, families, and school communities 

including geographic access and program integrity (at current site or if relocated).

Financial Viability and Academic Success:
• Model considers facility costs and prioritizes financial viability and a balanced 

budget to ensure well-resourced, effective schools to uphold academic excellence 
and the reputation of the Scottsdale Unified experience.

Facility Optimization:
• Model is centered around optimizing school facilities as a key driver of long-term 

financial and educational sustainability – reflecting enrollment trends and 
capacities of schools.

Strategic, Future-Focused, and Sustainable:
• Model sets the district up to make the greatest progress towards district goals –

maximizing attendance capture and retention.





Timeline and Next Steps

8/4- Scheduling 
of Hearings at 

Governing Board 
Meeting

8/14- B-Memo 
with all 

documents, 
artifacts and 
deliverables 

sent to 
governing board.

Week of 8/17- 
mailers 

distributed to 
Desert Mountain 

and Chaparral 
Learning 

Communities

9/8- Governing 
Board 

Information 
Discussion

9/22- Public 
Hearing

10/6- Governing 
Board Action 

Item



Wrapping Up
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