Gracewood Elementary School

7 VISION

mpoweing minds through purposeful
leaming and excellence

<]
OBJECTIVE

g

CRITICAL
INITIATIVES

@

INTENDED
OUTCOMES

5]

KEY
MEASURES

© misSION

mpower students trough figorous
instrution. meaningrul earming experences,
snon%erelaﬂonsmps, and a culture of

nce that prepares every cmld for targeted suppor

excell

Iifelong success.

High-Quality Instruction &
Academic Excellence

By May 2027, Gracewood
Elementa

Strategy Map ' = 2026 - 2027

" BELIEFS

At Gracewood Elementary, we believe every

student can succeed through high-quality

instruction. consistent expectations, and

leve safe and
engaging learning environments, stront
refationships, collaboration, accountabit
and meaningful partnerships with families are

ntial to student growth and success.

every

High Qualty nstrucion & Safe & Supportive Learning

mic Excellence. Environment

By May 2027, Gracewood
lemen

reading pmﬂclency by 10
oits as measured

performing at the Developing
Leamner level and above on the
Georga Misstones ELA
Assessment

T memats Srreloncy by 10
percentage points as measured
by the percentage of st
performing at the Developing
Leamer level and above on the
Georgia Milstones Mathematics
Assessment_¢

Consister

c the
gradual release model (I Do, We

, You
Explcit and Differentiated
Instruction in foundational literacy
skills, vocabulary, comprehension,
and writing based on studen

needs.
Collaborative Planning, Dat

M S T
Instrictinal Supgort, Professional

with school level. district, and
state personnel

+ Student-centered instructional
practices evident in at least 90%
of classrooms as measured
through walkthrough

ervations.

g2
$’
3
H

Reading prficiency ncroased by
10 percentage points

mebsured by students perfrming
atthe Developng Learmer level

Fuundauunal mmy sl mastery
increased

Percehieds pan hrough

eeners and progress.
monitoring assessments.

A10% reduction in the number of
students performing below grade
fevelin teracy

Differentiated literacy instruction
consistently observed n at least
iy iy
walkthrough and lesson plan
review daia

- Weekly collaborative planning and

Increass nstructonal algnment to
grade-level standards in 95¢

nt
gdusl release model Boe

Explt and dierentated math
instruction focused on conceptual
understanding, procedural

By May 2027, Gracewood
Elemeftary vill ncreass the star
rating ffom 4.75 to a 5 star school.

Implement consistent schoolwide
behavior expectations and

that promotes student belonging

luency, Y.
mathematical reasoning, problem-
salving, and computation skills
sedon studsrt needs,

Colaborate Planning

Ratvei, el Progracs Montorng
Instructional Support, Professional
Learning and targeted support
through staffing and intervention
wih school Ievel district, and

pers

Consistent implementation of
Student-centered instructional
practcss i 90% of clssrooms,
by walkthrough and
n dats,

Active engagement in math

classroom observations an
walkdhroughs.
"
mathematios pmﬂclancy by May
as measur
bencnmzvk B i

tincre

5 rease in
Poundstonsl et Sl mastery

and grade-level proficiency,
measured by district benchmark

students performing below grade
level in mathematics, as
measured by district benchmark

instruction in 90% of classrooms,
2 svizenced by walkihrough and

AT00% legoher batipaton rate
o i B
plamning me
civan metucionaldecision-
making demonstrated by 90% of
teachers through lesson plans
n

5.
Full participation in annual
professional learing

Intervention and progress.
onitoring services delivered to
100% of identified students.

« Classroom walkthrough data
reflecting implementation of the
gpadul elsase modsl in 90% of

Student engagemem cbservation
data reflect
s
instruction.

Pre/Post growth trends on
universal screeners, benchmark
assessments, and Georgia
Milestones

Increase student vocabulary and
comprehension assessrmer
proficincy scoras by 10% on
district bern:

Sotiroom sogeen

Walkthrough cbservanon prefost
data wil reflect differer

T e
0% of classroorms,

Reduce the percent
students identified as at-risk in
Heracy interventon groups by
10%.
« Lesson plans will reflect
differentiated literacy strategies
and smalioroup nsiucton I
95% of submitted plans.
niversal screener and progress
monitoring data will reflect at least
10% annual student growth in
literacy proficiency.
borative planhing agendas
and meeting documentation.
« Lesson plan documentation.
Evidence of consisten
instructional practices across
rade levels
rofessiona leaming partcpation
records willreflect 100% st
riicipation in required s
Gt and site protessional”
learning oppo
+ Classroom walkcrougn
Coashing cbeenvations w|II et
implementation of
ingiructonal Sategies in 90% of
classrooms.

MTSS progress monitorin
documentation will reflect 100%
mpliance vith intervention
menoring tmolings and data
colle

oF
o

gs
33

st rvic

Coacring Toedback and fllowsup

documentaton wil reflct ongoing

insituctional s
ity

intervention st

Evidence of intervention dans‘

Gl i el

monitoring wil be ct

oot 565 o entned

cognIa’ © Cognia, Inc.

A95% rate of instructional

standards, as evidenced by
lesson plans and classroom

Completion of annual profsssionsl
learning requirement
instructional stat
et achnde mpmentaton of
evidence-based mathematics
instructional practices with 90%
classroom observations.

0% rate of intervention and
g suppot for

tudents, a:
documented irough MTSS
recorc

Classroom walkthrough data will
reflect implementation of the
gradual release model in 90% of
observed classrooms.

Strengthen attendance initatives
and family communication to
improve sttsndance and feduce
chronic absen
Provide angoing saf training
restorative practices, counseling.
behavioral support services, and
involvementto
strengthen student engagement
and positive school culture.

Positive student behavior
ecognion ncreased by 20%

Sehoolwide benavior xpecttions
implemented wi
e e
environments.

iscipline referrals and
behaviral ncdents reduced by

Sadrts' sonse ofsafety.
belonging,and emational wel
being increased by 15%

e ] Chmate

Overall sbheol clmate ndistors

Rersgs cal st
maniinad ot 855 o hisher.
ronc abssricesi rates

reduced by

Tardies and unexcused absences

reduced by

SN Saropatin n restorative
ractices and behavior support

professional learning at 100%

nually.
Access fo counseling, hehaworal
infsrvntions, and sup

ovidod to100% of
dontied students.

Behavioral data will reflect a 10%

reduction in office discipline

referrals through reflection room

support, restorative practices, and
tervention:

prelpost data during math

Instruction wil reflect 85% o
her sty stucent partaipation.

Behavior tracking documentation
and referral systems willreflect
85% consistency n

oohwide

o e i and

Georgis Miastones resifs il
0%

of sch
behavior expectations and
procedures

reflect at
" mathematos profien

Uoson pians ] refect afignment
to'the gradual release
instructional framework in 95% of
st

reflect ongaing su
ng for unef o (sanhels
Olassroom observations will
arc-alignod, student-
red math instruction in 90%.
of classrooms.
Classroom walkrou
observaton gata wil reflect
Girartsied math heseton
implemented in 90% of observed
dassroams,

behavioral observations will reflect
schoolwide behavior expectations
implemented in 95% of observed
environments.

Student climate and perception
survey results will eflect a 15%

participation,
it service utilization
bt et access
and participation for 100% of

e i o e
least 10% growth in studer
mathematical proficiency by May

Universal screener and progress
monitoring data willreflect at least
10% annual student growth in

students performing below grade
level in mathermatics by 10% as
measured through district and
classroom assessment data.
Student performance data will
increase proficiency

mathematical reasoning, problem-
Sohing, an d computato sidls by
10% across grade le:

instructional practices across
de levels

Protessionallearning partcipaton

records will reflect 100% s

participation in required sct

Bmek ndaste otesoona”

learnin

Classroom walkthroughs an:

G g Saseruara i reflect

implementation of learn:

instructional strategies in 90% of

classroors.

MTSS progress monitarin

documentation will reflect 100%

compliance with itervention

monitoring timelines and data

collection

least 10% annual academic
rowth for students receiving Tier
and Tier lll support services.
Coaching feedback and follow-
documentation will reflect ongoing
instructional support provided to
00% of identfied teachers and
intervention st
Evidence of intervention plans,
action stey follovi-
Tonioring wil be completed and
maintained for 100% of identfied

06-24-2026

Student atendancs reports
compaved from 2025-2026 school

Sidont sttendanc data wil
reflect an average d

atlendance rate of 90% or higher

schoolwide.

Chronic absenteeism data will

reflect a 10% reduction in

chronically absen students by

Mo, aiendancs meritoring
reports wil reflect improved
attendance trends across all

mentorsd by g'ade? el v
10% reatcton in B
et
Professional Teaming wil reflect
ipation in
resneranve practices, behavior
ipport, and SES training

a
Counseling referral
umentation and student
support senvice data will reflect
00% access and follow-through
for identified student
Serodl limate survey result il

to engagement, support, an
school cutture

Student support plans and follow-
b Gommentatcn w rotees
consistent monitorin

infervention completon fo 100%
of identified student



