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INFORMATION TECHNOLOGY
Classroom Technologies Support Network Infrastructure



INFORMATION TECHNOLOGY
Recapitalization Pressures

Staff Laptops - endpoint focus
8,000 Total Staff Units      4 Year Planned Lifecycle

Data Center Core - infrastructure focus
100% Local Funding      5-7 Year System Lifecycle



INFORMATION TECHNOLOGY
Funding Increase



MAINTENANCE
Need continues to increase 11 million sq 

ft by summer 
of 2028



MAINTENANCE
● Current forecast backlog through 2034 = $200M
● Benchmark need

○ Industry best practice = $78M per year (2% of 
Current Replacement Value (CRV); not including 
planned growth

● Average current funding = $59.2M per year
○ Phase V Sales Tax = $52.6M per year
○ Fixed Cost of Ownership = $6.6M per year



SECURITY
● Establish a dedicated capital funding line to 

supplement Fixed Cost of Ownership
● Enhancements may include

○ Physical Security Upgrades
○ Controlled Access
○ Video Surveillance
○ Communication Systems
○ Emergency Preparedness and Response



CONSTRUCTION 

● Life Safety
● Capacity (Growth)
● Programmatic Support
● District Standard
● Other

Community Input

Priorities



FUNDING PROFILE

Plus $24,000,000 for program management; and $31,880,146 for contingency



QUESTIONS?


