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APPROVED MINUTES 

ALUM ROCK ELEMENTARY SCHOOL DISTRICT 

2930 Gay Avenue 

San Jose, CA 95127 

 

 

 

 

 

  

 

 

 

 

 

 

1. OPEN SESSION 

 

1.01     Call to Order/Roll Call/Pledge of Allegiance  

 

President Linda Chavez welcomed everyone in the audience. President Linda 

Chavez called the Board Meeting to order at 5:30 pm, followed by Roll Call. Board 

Members present were Linda Chavez (President), Andrés Quintero (Vice-President) 

(arrived at 5:34 pm), Minh Pham (Clerk), Corina Herrera-Loera (Member), and 

Minh Nguyen (Member)  

 

Administrative and Support Staff Members present were Sandra Garcia  (Interim 

Superintendent), Daniel Burns, (Interim Superintendent, Instructional Services), 

Teresa DeCelles (Assistant Superintendent, Business Services), Cari Vaeth (Interim 

Assistant Superintendent, Human Resources) (Absent), Maribel Carrillo (Sr. 

Executive Assistant, Superintendent's Office) 

     

Call to order/Roll Call/Pledge of Allegiance: Linda Chavez (President) stated 

there was a quorum. 

 

1.6 Discussion And/Or Modification(s) of the Agenda 

 

President Linda Chavez said items 6.9, 7.1, 7.2, 8.1, and 8.2 would be moved up on 

the agenda. 

 

Clerk Minh Pham pulled item 6.14. 

 

 

 

 

 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 

of the Alum Rock Union School District 

Held on Thursday, June 25, 2026, 5:30 p.m. at the Alum Rock Union School 

Board Members and Superintendent participated at 2930 Gay Avenue San Jose, CA 95127 

Meeting #38-25/26 
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1. OPEN SESSION         (continued) 

 

MOTION #01-38 by Member Corina Herrera-Loera to approve the 

modification of the agenda.  MOTION #01-38 was seconded by Clerk Minh 

Pham. 

 

MOTION #01-38 carried with a vote of 5 in favor; no opposition; no absent; and 

no abstention.  

 

 

6.      Superintendent/Board Business 

 

         6.9   ARUSD Strategic Plan Implementation Update The Interim Superintendent  

         will provide an update on the implementation of the goals and actions in the 

        Strategic Plan adopted by the Board in June 2025. The three priority areas are:  

1. Academic acceleration and programming 2. Student Support and wellness and  

3. Student, family, and staff engagement. 

 

Interim Superintendent Garcia presented the ARUSD Strategic Plan Implementation 

Update. 

 

 

7.      Bonds/Facilities  

 

         7.1 Facilities Update Presentation  

 

         Eric Wasinger, Senior Executive of Bonds & M.O.T gave a presentation regarding the 

         Facilities Update. 

 

        7.2  Citizens’ Bond Oversight Committee Annual Report Presentation (CBOC) 

 

Delia Oseguera, Chair of the CBOC Committee, gave a presentation regarding the 

Citizen Oversight Committee. 

 

8.      Business 

 

         8.1 GO Bond Voter Survey Results Presentation  

 

Dale Scott and Joe Crump from DS&C gave a presentation regarding the Survey 

Results. 

 

8.2  Parcel Tax Voter Survey Results Presentation  

 

         Joe Crump from DS&C gave a presentation regarding the Survey Results. 
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2.  Public Members Who Wish To Address The Board  

 

 2.01  Requests to Address the Board  

 

 Public Comment: 

Female speaker, David Williams, Tony Colonna, Dianna Albert, Kiela Jimenez, 

Geinah Nierra, Kristin Burt, and Maria Martinez. 

 

3.  Closed Session  

 

 3. 1 Recess to Closed Session  

 

The Board recessed to closed session. 

 

4. RECONVENE TO OPEN SESSION 

 

 4.1 Report of Action Taken in Closed Session.  

 

President Linda Chavez said there was a quorum.  

 

Interim Superintendent Garcia reported the following: 

 

Motion made by Member Minh Nguyen and seconded by Member Corina 

Herrera-Loera, with a vote of 4/0, 1 absent, the motion was to rescind the offer 

for the ENA MACSA for Somos Mayfair by July 2, 2026, by end of day. 

 

5.      Comments and Communications  

 

5.1 Teamsters, 5.2 California School Employees' Association (CSEA), 5.3  Alum 

Rock Educators' Association (AREA), 5.4 Alum Rock Administrators’ 

Association (ARAA),5.5 Interim Superintendent, and 5.6 Board of Trustees. 

 

6.      Superintendent/Board Business 

 

          6.1  Superintendent Contract. 

 

          6.2  Board Policy 5142 Safety: First Reading. 

 

          6.3 Review and Approve the 2026-2027 Local Accountability Plan (LCAP), 2025- 

          2026 LCAP Annual Update 2026-2027 Budget Overview for Parents and 2026- 

          2027 LCAP Addendum. 

 

MOTION #02-38 by Vice President Andrés Quintero to approve Action Item 6.3 

as presented.  MOTION #02-38 was seconded by Member Corina Herrera-Loera. 

 

Public Comment: 

Sandra Rivera 
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6.      Superintendent/Board Business     (continued) 

 

MOTION #02-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

6.4   Adoption of the District’s proposed 2026-2027 Budget. 

 

MOTION #03-38 by Vice President Andrés Quintero to approve Action Item 6.4 

as presented.  MOTION #03-38 was seconded by Clerk Minh Pham. 

 

MOTION #03-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

         6.5  Approve Resolution No. 94-25/26 Recognizing Juneteeth. 

 

MOTION #04-38 by Clerk Minh Pham to approve Action Item 6.5 as presented.  

MOTION #04-38 was seconded by Vice President Andrés Quintero. 

 

MOTION #04-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

         6.6  Approve Resolution No. 95-25/26 Recognizing March 31st As Farmworkers’ 

         Day. 

 

MOTION #05-38 by Clerk Minh Pham to approve Action Item 6.6 as presented.  

MOTION #05-38 was seconded by Member Corina Herrera-Loera. 

 

MOTION #05-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

6.7  Approve Resolution No. 96-25/26 Recognizing Lesbian, Gay, Bisexual, 

Transgender, Questioning (LGBTQ+) Pride Month and Harvey Milk Day. 

 

MOTION #06-38 by Clerk Minh Pham to approve Action Item 6.7 as presented.  

MOTION #06-38 was seconded by Member Corina Herrera-Loera. 

 

MOTION #06-38 carried with a vote of 4 in favor; 1 opposition (President Linda 

Chavez); no absent; and no abstention.  

 

6.8  Approve Resolution No. 98-25/26 To Celebrate America’s 250 

Semiquincentennial. 

  

MOTION #07-38 by Vice President Andrés Quintero to approve Action Item 6.8 

as presented.  MOTION #07-38 was seconded by Clerk Minh Pham. 
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6.      Superintendent/Board Business     (continued) 

 

MOTION #07-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

6.10  Consideration and Approval of Agreement rate increase effective July 1, 

2026 between the ARUSD and Atkison, Andelson, Loya, Ruud & Romo, a 

professional corporation. 

 

MOTION #08-38 by Vice President Andrés Quintero to table indefinitely Action 

Item 6.10 as presented.  MOTION #08-38 was seconded by Clerk Minh Pham. 

 

MOTION #09-38 by Member Minh Nguyen to accept their rate increase from the 

firm.  MOTION #09-38 was seconded by Member Corina Herrera-Loera. 

 

MOTION #09-38 failed with a vote of 2 in favor; 3 opposition (President Linda 

Chavez, Vice President Andres Quintero, and Clerk Minh Pham); no absent; and no 

abstention.  

 

MOTION #10-38 by Vice President Andrés Quintero to end their contract once 

the investigations are done.  MOTION #10-38 was seconded by Clerk Minh 

Pham. 

 

MOTION #10-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

          6.11   Approve CSBA GAMUT Meetings (Membership), Policy and Policy Plus  

          (Subscription). 

 

MOTION #11-38 by Vice President Andrés Quintero to approve Action Item 6.11 

as presented.  MOTION #11-38 was seconded by Clerk Minh Pham. 

 

MOTION #11-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

6.12  Receive Santa Clara County Civil Grand Jury report “ Alum Rock Union 

School District: Known problems, unfinished solutions” and Discuss/Approve 

Process and Timeline for Response and Follow-up Actions. 

 

 

 

 

 

 

 

 

 

Page 5 of 10 

Docusign Envelope ID: 8165447F-E5EA-85A0-82F9-5EA46EFBAC81



Approved Minutes – June 25, 2026, Regular Board Meeting #38-25/26 

 

6.      Superintendent/Board Business     (continued) 

 

MOTION #12-38 by Member Corina Herrera-Loera to receive the Santa Clara 

County Civil Grand Jury Report on Alum Rock School District known problems 

and solutions. Civil Grand Jury serves a oversite function. I believe we have a 

responsibility to take this work seriously. Acknowledge the findings and 

recommendations. I believe serious consideration thoughtful response. I look 

forward and request that our staff come together and bring back a 

recommendation to the Board and a response to support the Board that 

compliance reflects a genuine commitment to addressing the recommendations, 

strengthening our governance, and creating greater public trust. MOTION #12-

38 was seconded by President Linda Chavez. 

 

MOTION #12-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

8.      Business 

 

8.3  Request for Approval of RFP No. 2627-CNS03 Meat Products for 2026-2027 

School Year 

 

MOTION #13-38 by Member Corina Herrera-Loera to approve Action Item 8.3 

as presented.  MOTION #13-38 was seconded by Member Minh Nguyen. 

 

MOTION #13-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

8.4  Education Protection Account (EPA) Spending Plan for 2026-2027 

 

MOTION #14-38 by Clerk Minh Pham to approve Action Item 8.4 as presented.  

MOTION #14-38 was seconded by Member Corina Herrera-Loera. 

 

Public Comment: 

Sandra Rivera 

 

MOTION #14-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

MOTION #15-38 by Clerk Minh Pham to extend the meeting until 11:59 pm.  

MOTION #15-38 was seconded by Vice President Andrés Quintero. 

 

MOTION #15-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  
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8.      Business          (continued) 

 

8.5  Resolution #97-25/26 Delegation of Authority to Approve Bids and Award 

Contracts for Facilities Improvements in the Event of any Unforeseen Urgent 

Need District Wide. 

 

MOTION #16-38 by Clerk Minh Pham to approve Action Item 8.5 as presented.  

MOTION #16-38 was seconded by Member Corina Herrera-Loera. 

 

MOTION #16-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

Items 8.6 & 8.7 were pulled 

 

8.8 Approve Renewal of Contract with Dannis Woliver Kelly (DWK) for Legal 

Services for the term July 1, 2026 through June 30, 2028 

 

MOTION #17-38 by Vice President Andrés Quintero to approve Action Item 8.8 

as presented.  MOTION #17-38 was seconded by Member Corina Herrera-Loera. 

 

MOTION #17-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

9.      Instructional Services           

 

         9.1 Progress of Local Performance Indicators  

 

Director Kiela Jimenez gave a presentation regarding the Local Performance 

Indicators. 

 

MOTION #18-38 by Vice President Andrés Quintero to approve Action Item 9.1 

as presented.  MOTION #18-38 was seconded by Member Corina Herrera-Loera. 

 

MOTION #18-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

         9.2  Annual Charter School Review  

 

 

10.      Human Resources  

 

          10.1  Resignations  

 

          Information Only  
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10.      Human Resources           (continued)  

 

10.2  Approve and Ratify Tentative Agreement between Alum Rock Union 

Elementary School District and Teamsters, for the period of July 1, 2025- June 

30, 2026. 

 

MOTION #19-38 by Vice President Andrés Quintero to approve Action Item 10.2 

as presented.  MOTION #19-38 was seconded by Member Corina Herrera-Loera. 

 

MOTION #19-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

11.         Contracts Over $100,000 

 

11.1  Approve Maxim Healthcare Services for the 2026/2027 SY. 

 

MOTION #20-38 by Vice President Andrés Quintero to approve Action Item 11.1 

as presented.  MOTION #20-38 was seconded by Member Corina Herrera-Loera. 

 

MOTION #20-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

        11.2 Approve FORXA for the 2026/2027SY. 

 

MOTION #21-38 by Vice President Andrés Quintero to approve Action Item 11.2 

as presented.  MOTION #21-38 was seconded by Clerk Minh Pham. 

 

MOTION #21-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

11.3 Approve Cal West Fence for the 2026/2027 SY. 

 

MOTION #22-38 by Vice President Andrés Quintero to approve Action Item 11.3 

as presented.  MOTION #22-38 was seconded by Member Corina Herrera-Loera. 

 

MOTION #22-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  

 

11.4  Approve Keenan for the 2026/2027 SY. 

 

MOTION #23-38 by Vice President Andrés Quintero to approve Action Item 11.4 

as presented.  MOTION #23-38 was seconded by Member Corina Herrera-Loera. 

 

MOTION #23-38 carried with a vote of 5 in favor; no opposition; no absent; and no 

abstention.  
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11.         Contracts Over $100,000         (continued) 

 

    11.5   Approve Keenan (PIPS) for the 2026/2027 SY. 

  

MOTION #24-38 by Vice President Andrés Quintero to approve Action Item 

11.5 as presented.  MOTION #24-38 was seconded by Member Corina Herrera-

Loera. 

 

MOTION #24-38 carried with a vote of 5 in favor; no opposition; no absent; and 

no abstention.  

 

   11.6  Approve The City Peace Project for the 2026-2027 SY. 

 

MOTION #25-38 by Vice President Andrés Quintero to approve Action Item 

11.6 as presented.  MOTION #25-38 was seconded by Member Corina Herrera-

Loera. 

  

 Amendment to add all middle schools. 

 

Public Comment: 

            Sandra Rivera 

  

MOTION #25-38 carried with a vote of 5 in favor; no opposition; no absent; and 

no abstention.  

 

12. Contract Extensions Over $100,000 

 

 12.1 Approve the Scoot Education contract for the 2025/2026 SY. 

 

MOTION #26-38 by Member Corina Herrera-Loera to approve Action Item 

12.1 as presented.  MOTION #26-38 was seconded by Clerk Minh Pham. 

 

MOTION #26-38 carried with a vote of 5 in favor; no opposition; no absent; and 

no abstention.  

 

  12.2 Approve the Amergis Healthcare Staffing contract for the 2026/2027 SY. 

 

MOTION #27-38 by Clerk Minh Pham to approve Action Item 12.2 as 

presented.  MOTION #27-38 was seconded by Member Corina Herrera-Loera. 

 

MOTION #27-38 carried with a vote of 5 in favor; no opposition; no absent; and 

no abstention.  
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13. CONSENT CALENDAR        

 

There was a consensus from the Board to combine and take action on Agenda Items 

13. 1, 13.2, 13.3, 13.4, 13.5, 13.6, 13.7, 13.8, and 13.9. 

 

 Member Corina Herrera-Loera asked to pull item 13.3. 

  

MOTION #28-38 by Member Corina Herrera-Loera to approve Agenda Items 

13.1, 13.2, 13.4, 13.5, and 13.9 as presented.  MOTION #28-38 was seconded by 

President Linda Chavez. 

 

MOTION #28-38 carried with a vote of 5 in favor; no opposition; no absent; and 

no abstention. 

 

13.3  Approve Unrepresented Calendar for 2026-2027. 

 

Member Corina Herrera-Loera asked that Farmworkers Day be added to the 

calendar. 

 

MOTION #29-38 by Vice President Andrés Quintero to approve Action Item 

13.3 as presented.  MOTION #29-38 was seconded by President Linda Chavez. 

 

MOTION #29-38 carried with a vote of 5 in favor; no opposition; no absent; and 

no abstention.  

 

      

14. Future Board Agenda Requests 

 

          14.  Future Board Agenda Requests 

 

 

15. ADJOURNMENT 

 

 15.1 President Adjourns the Meeting 

 

 

President Linda Chavez adjourned the meeting at 10:53 p.m. 

 

Respectfully submitted,  

 

 

             

 

Minh Pham,  Board Clerk   

mc 
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