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July 29, 2026



Agenda
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● Call to Order, Welcome, and Introductions 5:30pm
● Public Comments 5:40pm
● Charter Update and Elections (Chair, Vice Chair) 5:45pm
● Financial Update 5:55pm
● Modernization Project Updates 6:25pm
● PMP/PTMPs 6:55pm
● Compensability Definition 7:10pm
● BAC General Discussion, Updates 7:15pm
● Adjourn 7:30pm



Introductions
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Greg DiLoreto, BAC Committee Chair

Cara Turano, BAC Committee Member

Norm Dowty, BAC Committee Member

Ryan Kinsella, BAC Committee Member

Jonathan Truitt, BAC Committee Member

Chris Dunning, BAC Committee Member

Travis George, BAC Committee Member

Kelly Wingard, BAC Committee Member

Brian Harper, BAC Committee Member

Chris Poulsen, BAC Committee Member

Director Christy Splitt, BOE Liaison to the BAC

Presenters will introduce themselves at the time of their 

presentation.

Sarah Norman, Executive Director, RISE, PROCEDEO

TJ Hopkins, Senior Director, RISE, PROCEDEO

Joanna Evenson, Senior Director, RISE, PPS

Michelle Morrison, CFO, PPS

Maya Vinson, Financial Operations Manager, PPS



Public Comments
(5:40 pm)



Charter Update and Elections
(5:45 pm)



BAC Charter
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● The recent BAC Charter update was adopted by the Board on June 23, 2026

● In the BAC charter, the Board has directed the Committee to elect a Chair and a 

Vice-Chair at the start of the fiscal year (July)

● The Board also directed the BAC to answer the following questions:

○ Is the budget sufficient to complete the remaining work?

○ What are the identified risks and what is the response plan?

○ These questions will be answered as we move through the slides



Bond Program 
Financial Update

(5:55 pm)



RISE and Finance Team 
Collaboration

1. What is the interface between the finance group 

and RISE (OSM)?

a. Weekly working sessions, additional 

collaboration as needed on program and 

fund-level budget, spend, encumbrance, 

arbitrage, interest, etc.

b. Cash flow need projection reports are updated 

monthly by RISE to inform Finance decisions on 

investments and future bond sale planning
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RISE and Finance Team 
Collaboration

2. How do we make sure all of the proceeds are spent in 

compliance with the work identified in the bond 

documents?

a. Updated Compensability SOP and guidance

b. When a new bond is passed, funding "buckets" are 

set up according to the bond language

c. Controls in financial systems and staff ongoing review 

prevent overspend and over-encumbrance by project 

and subfund



RISE and Finance Team 
Collaboration

3. How does the financial management 

side of things connect with the project 

management side

a. RISE controls team reviews all cost 

processes in coordination with PMs

b. PMs provide project details for 

forecast and cash flow need data



RISE and Finance Team 
Collaboration

4. When there are leftover bond funds, what do 

we do with those funds and how is that 

decided

a. Compensable projects are prioritized and 

savings or additional resources would be 

assigned to the next priority project at the 

conclusion of the bond program

b. Contingency usage for 2025 Bond will 

require board approval



https://app.powerbi.com/groups/me/reports/d33aea9f-6026-4556-a6fc-cfc556dba753/?pbi_source=PowerPoint




2012 Program Financial Status 7/1/2026

Modernizations: Franklin HS, Grant HS, Roosevelt HS, and Faubion PK-8
Middle School Science Upgrades
Consolidated Projects: Accessibility, Seismic





2017 Program Financial Status 7/1/2026

Modernizations: Benson Polytechnic, Lincoln, McDaniel, Kellogg Middle School and Multiple Pathways to 
Graduation
Consolidated Projects: Water Quality, Security Upgrades, New Roofs, Asbestos Abatement, Radon Remediation, 
Lead Paint Stabilization, Life Safety Upgrades, Accessibility, Seismic





2020 Program Financial Status 7/1/2026

Modernizations: Jefferson HS, Pre-Planning/Design Ida B Wells and Cleveland HS, The Center of Black 
Excellence, Roosevelt (added capacity), and Benson
Consolidated Projects: Curriculum Materials, New Technology for classroom and distance learning, Health & 
Safety, Seismic, Security, Re-Roofing





2025 Program Financial Status 7/1/2026

Modernizations: Cleveland HS, Ida B Wells HS, and Jefferson
Consolidated Projects: Security Upgrades, Seismic, Technology, Improvements for Roosevelt, Lincoln, 
Franklin, and Grant, and New Athletic Hub Facilities at Jackson MS and Marshall Campuses



Modernization 
Projects (6:25 pm)



Program Schedule Update
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Design Phase Procurement Land Use Permitting Construction 
Phase Closeout

Program Schedule July 2026 2026 2027 2028 2029 2030

Jefferson High School
     

Cleveland High School
     

Ida B. Wells High School
     

Grice-Adair Center for Educational Excellence
     

All future dates, durations and projections are subject to change



Project Overview
Current Phase: In Construction
Scope: New Facility
New Facility: 299,485 SF
Construction Start: Spring 2026
Student Move-In: 29-30 School Yr
Tentative Sub Com: Fall 2030
GMP Construction Timeline:  TBD

5210 N Kerby Ave, Portland, OR 97217

ConstructionDesign Procurement

Total Budget CMGC GMP
$466,007,500 GMP: $TBD

Project Budget

Project Status

Construction NTP
6/15/26

Project Update

1 50% CDs submitted by the Architect on 7/17

2 Review of the 50%s is underway

3 Contractor mobilized and fencing is up

General Scope
✔ New all-electric multi-story building
✔ Includes a theater, health center, teen 

parent center, and dance studios
✔ Track and field relocated to the site of 

the current structure
✔ New softball field and baseball/soccer 

multiuse field
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Design

50% CD Review  In 
Progress

100% 0%

Jefferson HS Modernization
Contractor (CMGC)
Colas Hoffman

Architect
BORA & LEVER

PPS PM
Steve Effros

PPS Zone 2
Michelle DePass

75%



Certified Business Update - Jefferson
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● Architect - BORA
- Current Award: $40,644,000
- 12.05% paid towards 18% aspirational goal of certified firms
- 16 of 27 are certified subcontractors (59%)
- 5 of the 4 required annual Career Learning activities have taken place 

● General Contractor - Colas Hoffman
- Current Award: $28,225,252
- 0.00% paid towards 18% aspirational goal of certified firms
- 2 of 16 are certified subcontractors (13%) 
- 0 of the 6 required annual Career Learning activities have taken place



Project Overview
Current Phase: In Construction
Scope: New Facility
New Facility: 297,000 SF
Construction Start: Summer 2026
Student Move-In: 29-30 School Yr
Tentative Sub Com: Summer 2029
GMP Construction Timeline:  TBD

3400 SE 26th Ave, Portland, OR 97202

Contractor (CMGC)
Skanska

Architect
Mahlum

PPS PM
Erik Gerding

PPS Zone 6
Stephanie Engelsman

ConstructionDesign Procurement Design

Total Budget CMGC GMP
$472,553,760 GMP: TBD

Project Budget

Project Status

Construction
Marshall Swing Start - 3/30/26
Demo Start - 7/6/26

Project Update

1 Internal review of the 50% CDs is complete

2 100% CDs due in late Summer

3 Demo work began on 7/6/26

General Scope
✔ 2 new four-story buildings connected 

by a skybridge
✔ Dynamic outdoor courtyard
✔ New arts theater, black box theater, 2 

gyms, and dance and wrestling 
studios

✔ Improvements to track and athletic 
fields
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50% CDs In Review

100%

Cleveland HS Modernization

80% 2%



Certified Business Update - Cleveland
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● Architect - Mahlum w/ Studio Petretti
- Current Award: $29,092,728
- 37.24% paid towards 18% aspirational goal of certified firms
- 17 of 25 are certified subcontractors (68%)
- 19 of the 4 required annual Career Learning activities have taken place

● General Contractor - Skanska
- Current Award: $33,880,689
- 0.03% paid towards 18% aspirational goal of certified firms
- 14 of 30 are certified subcontractors (47%)
- 3 of the 6 required annual Career Learning activities have taken place



Project Overview
Current Phase: In Design
Scope: New Facility
New Facility: 283,867 SF
Construction Start: Winter 2026
Student Move-In: 29-30 School Yr
Tentative Sub Com: Fall 2030
GMP Construction Timeline:  TBD

1151 SW Vermont St, Portland, OR 97219

ConstructionDesign Procurement

Total Budget CMGC GMP
$449,350,000 GMP: $TBD

Project Budget

Project Status

Construction NTP
Pending

Project Update

General Scope
✔ New four-story building including 

instructional spaces for Career 
Technical Education programs

✔ New performing arts, commons, and 
outdoor spaces

✔ Full complement of athletic fields and 
upgrade of existing fields on the 
Rieke side

✔ The existing pool is not in the scope, 
but a new pool support building is 
included 27

Design

50% CDs In Progress

0%100%

Ida B Wells HS Modernization
Contractor (CMGC)
Hoffman Construction

Architect
BORA Architects

PROCEDEO PM
Gabe Asch

PPS Zone 1
Christy Splitt

75%

1 50% CD submittal due on August 10

2 100% CD submittal due by the end of the year

3 Conditional Use hearing set for July 22



Certified Business Update - Ida B Wells
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● Architect - BORA
- Current Award: $31,003,942
- 16.40% paid towards 18% aspirational goal of certified firms
- 16 of 25 are certified subcontractors (64%)
- 7 of the 4 required annual Career Learning activities have taken place

● General Contractor - Hoffman
- Current Award: $15,600,097
- 0.00% paid towards 18% aspirational goal of certified firms
- 0 of 1 are certified subcontractors (0%)
- 2 of the 6 required annual Career Learning activities have taken place



Project Overview
Current Phase: Design
Scope: Renovations
Renovations: TBD 
Construction Start: TBD
Tentative Sub Com: TBD
GMP Construction Timeline:  TBD

1 N. Fremont St, Portland, OR 97227

ConstructionDesign Procurement

Total Budget CMGC GMP
$60,000,000 GMP: $TBD

Project Budget

Project Status

Design NTP
6/12/26

Project Update

General Scope
✔ TBD
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Design
0%0%100%

Grice-Adair Center for Educational Excellence
Contractor (CMGC)
TBD

Architect
DLR

PROCEDEO PM
Khalil Rivera

1 DLR has been selected as the Architect

2 STB submission due on 8/7

3 Partnering with the CEE Director to refine program requirements and building occupancy



Programmatic Risks and Mitigation
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Cost
 Value Engineering (VE) - Consistent effort from design team at every submission to 
reconcile costs and VE as needed.  
 Early work assignment - CMGCs releasing bid packages early to gain best pricing 
ahead of escalating market pricing. 
 All budgets include an allowance for cost escalations to mitigate future unforeseen 
cost increases.



Programmatic Risks and Mitigation
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Schedule (Impacts)
Lookahead scheduling: Proactive identification of potential risks in regular design 
and construction meetings. 
Recovery schedules: Working closely with CMGCs in proactive development of 
recovery schedules when needed.
Proactive schedule review as needed to identify activity relationships that can achieve 
potential time savings



Programmatic Risks and Mitigation
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Design (Scope Creep) 
 Cost Reconciliation: Consistent effort from design team at every submission to 
reconcile cost estimates and VE as needed to maintain budgets. 
 Constructability reviews during each design phase to ensure design is progressing in 
alignment with budget constraints
 Weigh the cost of must have vs. nice to have design elements



Programmatic Risks and Mitigation
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 Permitting (Delays)
Major Projects Group (MPG): Collaborative design review meeting to expedite review 
and permitting process.
Increased communication: Multiple points of contacts from professional partners 
reaching out to permitting agency for status updates.

Site Security (Break-ins/theft prior to turnover to GC)
Enhanced security measures: Patrols, continuity in district property insurance prior 
to GC turnover.
Early release of the GC site security plan and measures prior to full site turn over



PMP

PTMPs

https://drive.google.com/file/d/1lBb8Jby-b7BPPND8tM2KgPo5lAewaDnj/view?usp=drive_link
https://drive.google.com/file/d/1WcL7dtf9KPNkQvO4x0QkKQcK7e-ZHWmY/view?usp=drive_link


Bond Compensability
(7:10 pm)



Definitions
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● Capital Improvements: work that adds value, results in betterment of the facility, 
extends the property’s life, or adapts it for new use. Capitalization threshold is $25k

● Repair/Maintenance: work that restores the property to its original condition

● Categories of Capital Improvements:
-Construction and Renovation
-Systems and Infrastructure
-Fixtures and Equipment
-Sites and Grounds



Bond-Authorized Capital Improvements
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BAC General 
Discussion, Updates

(7:15 pm)



Votes
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● Q1 Meeting Minutes

● Q2 Meeting Minutes

● Charter Discussion Meeting Minutes



Adjourn

Next Meeting:
October 28, 2026

(Virtual)


