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AGENDA
Things that will be the
main discussion today are :

COMPREHENSIVE
NEEDS ASSESSMENT

Dr. Dana Jackson
Associate Superintendent of
Student Support Services

TITLE I
Maria Herrera 

Director of Family & Community Engagement

TITLE IV
Dr. Blanca Sanchez McGee

Executive Director of Elementary Counseling
Programs & Social Work Services
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CLICK HERE
TO SIGN IN  

04

DISTRICT OF INNOVATION
UPDATES

Aniska Douglas
Chief of CTE and Innovative Programs

Dr. Melissa Kates
General Counsel



COMPREHENSIVE NEEDS ASSESSMENT

A Comprehensive Needs Assessment
(CNA) is a data-driven process that looks
at student performance, broken down by
student groups, and reviews district
practices and policies. The results help
the district set goals, choose strategies,
and make decisions about resources in
the improvement plan.



Probing 
Questions

Demographics Student
Learning

District
Processes and

Programs

Perceptions

QUESTIONS/
FEEDBACK

District Improvement Plan

Demographics - What is driving  enrollment decline & how do we
combat this issue?

Student Learning - What strategies do you feel are working well
regarding student learning and where are opportunities for growth?

District Processes & Programs - How can we further the district’s
efforts in delivering innovative programs?

Perceptions - Is there a correlation between the student’s connection
with their teacher and learning outcomes? Explain.

https://www.gpisd.org/about-gpisd/district-improvement-plan


Priority Focus Area
GPISD will ensure student success through engaging learning experiences,
collaborative leadership, and a focus on maximizing student achievement.

OBJECTIVE 1 OBJECTIVE 2 OBJECTIVE 3 OBJECTIVE 4

OBJECTIVE 5 OBJECTIVE 6 OBJECTIVE 7

Early Childhood Literacy
Proficiency

Early Childhood
Mathematics Proficiency

8th Grade Reading
Proficiency

Student Discipline

Family Engagement Student Attendance
College, Career, and

Military Readiness (CCMR)

QUESTIONS/
FEEDBACK



Title I
Comprehensive

Review
Title I

QUESTIONS/FEEDBACK

https://canva.link/uxfjfj02j1zc8h9


Title IV
Comprehensive
Review Title IV

QUESTIONS/FEEDBACK

https://docs.google.com/presentation/d/1Vw8EDkxi9jeVtvNcop2qJ8-phBq5ywpWq6gElaFfCmw/edit?usp=sharing


District of
Innovation Proposed

Amendments

QUESTIONS/FEEDBACK

https://gpisdk12-my.sharepoint.com/:p:/g/personal/lfowler_gpisd_org/IQBqty7Vzdf2QZkEThHarOu1AVL4SpruBMS-xIF9fiXmcdE?e=9sv6ZA
https://gpisdk12-my.sharepoint.com/:p:/g/personal/lfowler_gpisd_org/IQBqty7Vzdf2QZkEThHarOu1AVL4SpruBMS-xIF9fiXmcdE?e=9sv6ZA


Upcoming EIC
Meetings

November 5, 2025

February 25, 2026

April 29, 2026

QUESTIONS/FEEDBACK



THANK YOU
PARTICIPANTS ATTENDANCE

https://docs.google.com/spreadsheets/d/1j-T6U9V2lXYwz3oAD1iA5sXkCMeaIy7WX6rGUjq80wU/edit?usp=sharing
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