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Critical Needs in the District (K-12 Campus, single building): 

0School Counselors 

□ Prevention Coordinator

□ Food Service Director

[&)Board Member

The critical need of the district is to ensure there are counseling services in all three building wings. The elementary had reduced a counselor 
and the social emotional needs increased. There is an increase in student behaviors that also result in a greater need for more resource officer 
time to complete safety investigations, well checks, and student referral meetings. The need to increase the availability of the school resource 
officer to ensure the peace and safety of the students is a priority. In a partnership with Beaver Police Department, the district will be supported 
with SRO/DARE coverage as well as substitute officers as needed. 

Strategies: Research, select, or continue using evidence-based strategies that increase student wellness and success. 

The research has proven that elementary students require access to social emotional support. The education and counseling support that a school 
counselor provides is vital to their growth and development. The availability of a counselor to support the PBIS program as well as support staff 
with behavior modifications positively affects student learning. School Resource officers have become an important part of schools daily 
routines. The availability of an SRO to support the education of students and remediation of behaviors is imperative. The access to an SRO 
provides a sense of security and peace to the staff and students providing a safe place to learn and grow as students. 
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Level of Implementation Service Number of Analysis of Results 
Student 

Impacted 

Elementary Counselor .5 of the day 500 Trained individual available to assist students, 
families, and staff with emotional and behavioral 
needs 

Middle School Counselor 400 Trained individual to assist students, families, 
and staff with emotional and behavioral needs as 
well as begin career exploration. 

High School Counselor 350 Trained individual available to assist students, 
families, and staff with emotional and behavioral 
needs as well as begin career exploration 

District Wide SRO 1250 Trained individual available to assist students, 
families, and staff with safety and security needs 
as well as provide DARE education to our 
students. 

Plan for Implementation 

Level of Implementation Service Allocated Expected Outcomes 

Amount 

District Wide Counseling $304,500 Provide emotional and behavioral support to staff 
and students with a goal of supporting student's 
academic success. Middle and High School will 
also focus on career path exploration and 
guidance. 

District Wide SRO $41,300.00 Provide a safe and secure learning environment. 
Working as a community liaison to support 
student attendance and safety. Provide education 
through the DARE program. 
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