Mission
Ipswich Public Schools aspires to empower ALL students to be global citizens who are effective communicators, analytical
problem solvers and savvy consumers of information. We propose to do this through an emphasis on communication, critical
thinking, creativity, self-management, perseverance and collaboration. Students will be active partners in authentic learning,
offering voice and choice in demonstrating competency.

Ipswich School Committee
Thursday, July 30, 2026
Ipswich Town Hall-Meeting Room C
25 Green Street, [pswich, MA

10:00 AM
AGENDA
Action,
Anticipated Discussion,
Start Time Agenda Item Information Presenter
10:00 AM 1.Call to Order D. Freehan
2.Citizen Queries
10:20 AM 3.Reorganization: Discussion and Vote on Chair, Vice Chair, | Discussion, D. Freehan
and Secretary Action
10:30 AM 4.MASC Presentation: Roles and Responsibilities Information MASC Field Representative
11:00 AM 5.MASC Presentation: Goal Setting Information MASC Field Representative
11:30 AM 6.School Committee Roles, Goals, and Norms Discussion Discussion Chair
12:30 PM Recess: Lunch Break
1:00 PM 7.Superintendent Search Discussion Discussion Chair
1:20 PM 8.Budget Discussion: Override Calculator, Feoffee Policy, Discussion Chair
Split Configuration
2:50 PM 9.Unexpended Feoffee Funds Discussion Discussion Chair
3:00 PM 10.Discussion and Potential Vote on Unexpended Feoffee Discussion, Chair
Funds Usage Action
3:05 PM 11.Discussion and Potential Vote on Final Feoffee Allocation | Discussion, Chair
Disbursement Action
3:15PM 12.Assign Building Tours/Inspections Discussion Chair
3:20 PM 13.Adjourn

*A1l business not reasonably anticipated 48 hours in advance of the meeting.
Agenda items may be taken out of order to fill time gaps and/or to accommodate presenters when necessary. All times are approximate.




