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Why We’re Here

Willis ISD is incredibly fortunate to have parents and community members 
willing to give their time, talent, and financial support to our students. PTOs 

and Booster Clubs make opportunities possible that otherwise would not 
exist. Our goal tonight is to help your organization succeed while protecting 

both your organization and the District.







Purpose and Overview

• Booster clubs support extracurricular or student activities, 
enriching student education.

• Must comply with WISD policies, UIL, federal/state laws 

• WISD provides guidelines but not legal/financial advice.

• Separate legal entity from WISD; requires annual review, 
documents, 

– Separate 501(c)3 Status



District Policy

• Board Policies
– Relations with Parent Organizations (GE Local)

– Community Relations Non-school Use of Facilities (GKD Local)

– Community Relations School Volunteer Program (GKG Legal)



How Purchases Work

• Booster Identifies Need

•         ↓
• Discuss with Sponsor/Principal

•         ↓
• Administrative Approval

•         ↓
• Booster Votes (if required)

•         ↓
• Purchase Made

•         ↓
• Donation Accepted (if applicable)

•         ↓
• District Places Into Service



Do’s and Don’t

Booster Club Can Booster Club Should NOT

Donate equipment Purchase district items without approval

Donate funds Pay district employees directly

Donate uniforms Control district programs

Sponsor student activities



IRS Basics

•File annual IRS Form 990-N / 990-EZ / 990 
•Maintain 501(c)(3) 
•Renew Texas Sales Tax Exemption 
•Keep EIN information current 

Failure to file IRS reports for three consecutive years results in automatic loss of 
nonprofit status.



General Guidance

• No authority over District Employees

• get admin approval for fundraising

• No commingling of organization and district funds

• District employees: No financial roles in boosters.



Annual Requirements

Every booster club/PTO must submit these 6 things to the district 
on an annual basis: 

1. A copy of the organization’s bylaws, signed and dated by the president.

2. The name, address, and telephone number of the persons authorized to 
sign any legal papers, documents. 

3. The name, address, and telephone number of all current officers. 

4. The name, address, and telephone number of the depository for the 
organization’s funds. 

5. A copy of the most recent financial statements. 

6. A schedule and/or calendar from the booster club for fundraising 
activities including location and a brief description 



What if an issue arises?

• What if an issue arises within the PTO or Booster?
– Communicate issue to campus principal and sponsor

– District can provide guidance, but does not have 
management authority for your organization. 

– The issue will need to be addressed by the terms of the 
by-laws and by the organization representatives



Frequently Asked Questions

Can a coach be Treasurer?

• No.

Can we buy equipment?

• Yes, after working with campus administration.

Can the district use our EIN?

• No.

Can we give gift cards to staff?

• Generally discouraged; there may be tax implications.

Can we pay a district employees directly?

• No.



Other Resources

Agency Website/Phone Focus

IRS irs.gov/charities-non-profits / 
(877) 829-5500 Charities & Non-Profits

Texas SOS sos.state.tx.us / (512) 463-5555 General & Nonprofits

Texas Comptroller comptroller.texas.gov / 
1-800-252-5555 Taxes & Exemptions

UIL uiltexas.org / 512-471-5883 Booster Guidelines

Willis ISD willisisd.org / Departments: 
Business-Finance

Booster Info & Policies (GB/GE 
Legal/Local)



District Website



District Website



District Website



BoosterHub
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We’re Here to Help

Business Office – 936-856-1311

• Garrett Matej – gmatej@willisisd.org

• Gina Rodriquez - grodriguez@willisisd.org 

mailto:gmatej@willisisd.org

